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Introduction to the Idea

This section introduces the proposed Creative Play and Learning Hub, a business idea designed to support early childhood development through creative and play-based learning opportunities. The hub aims to provide a stimulating environment for children aged three to five in Cardiff, where they can engage in activities such as sensory play, storytelling, imaginative play and creative arts.
Research suggests that play allows children to explore ideas, develop problem-solving skills and interact with others in meaningful ways (Fleer, 2017; Moyles, 2017). Providing opportunities for creative play can therefore help children develop important developmental skills while also supporting their confidence and independence.


Why I Am Best Placed to Deliver This Idea

Delivering a successful early years’ initiative requires a strong understanding of child development, professional values and a commitment to supporting children’s learning and wellbeing. Through my studies in early childhood education and leadership in entrepreneurship, I have developed knowledge of how young children learn and the importance of creating inclusive environments that support different learning styles and developmental needs (Nutbrown, 2019).

For example, Piaget’s theory emphasises that young children learn through active exploration and interaction with their environment, while Vygotsky highlights the importance of social interaction and guided learning in cognitive development (Piaget, 1972; Vygotsky, 1978). More recent research continues to support the importance of interactive and play-based environments in supporting children’s learning and development (Zosh et al., 2018; Hirsh-Pasek et al., 2020).
 I am passionate about supporting young children’s development and ensuring that children have access to enriching learning opportunities that encourage curiosity, creativity and confidence. Research suggests that early childhood experiences that support creativity and self-expression can positively influence children’s emotional wellbeing and long-term engagement with learning (Craft, 2018; Bruce, 2019).

Cardiff is a diverse and growing city with increasing demand for high-quality early childhood services. Population growth and increasing childcare needs have highlighted the importance of innovative early years initiatives that complement existing services (Welsh Government, 2021). By focusing on the needs of the local community and drawing on professional knowledge of early childhood development, this business idea has the potential to provide meaningful benefits to children and families.

Finally, strong leadership and organisational skills are essential when developing a new entrepreneurial initiative. Entrepreneurship within the education sector often requires innovation, adaptability and the ability to identify gaps in existing services (Neck et al., 2018). Through studying leadership in entrepreneurship, I have developed an understanding of how innovative ideas can be developed, managed and implemented successfully within real-world contexts.



Why My Idea is Innovative

The Creative Play and Learning Hub is innovative because it focuses specifically on creative, play-based developmental experiences for children aged three to five, rather than traditional childcare provision. While many nurseries provide early education and supervision for young children, fewer services focus specifically on structured creative play environments designed to stimulate imagination, collaboration and exploration. Research highlights that creative environments allow children to experiment, solve problems and develop independence in ways that traditional classroom-based approaches may not always achieve (Craft, 2018; Bruce, 2019).

In recent years, concerns have been raised regarding the reduction of unstructured play opportunities for children due to increased screen time, busy family schedules and limited access to safe play environments (OECD, 2021).

Another innovative aspect of the hub is the combination of creative arts, sensory play and early STEM learning within one environment. STEM-based learning activities such as simple building challenges, problem-solving tasks and interactive experiments can encourage children to develop critical thinking skills from an early age (Zosh et al., 2018). At the same time, creative activities such as storytelling, role play and art can strengthen communication skills and emotional expression (Hirsh-Pasek et al., 2020).

The idea aligns with current educational developments in Wales, particularly the Curriculum for Wales, which emphasises creativity, problem-solving and collaborative learning as essential skills for the future (Welsh Government, 2022). By providing an environment that encourages exploration and imagination, the Creative Play and Learning Hub supports the broader goal of developing confident, capable and creative learners.

Furthermore, the hub would operate as a community-focused initiative, allowing parents, carers and local early years practitioners to engage with the activities offered. Community engagement is increasingly recognised as an important factor in supporting children’s development and strengthening local support networks for families (Siraj and Mayo, 2019). This approach helps ensure that the service is responsive to local needs while promoting inclusive learning opportunities for young children.







Benefits for Early Years Development

The Creative Play and Learning Hub aims to support several key areas of early childhood development, including cognitive development, social and emotional development, language development and physical development.

One of the primary benefits of the hub is the promotion of cognitive development through play-based learning. Play allows children to explore ideas, experiment with materials and develop problem-solving abilities. According to Hirsh-Pasek et al. (2020), play-based learning encourages curiosity and supports the development of critical thinking skills, which are essential for later academic learning. Activities such as building structures, sorting materials and experimenting with sensory objects can help children develop early mathematical and scientific thinking.

The hub would support social and emotional development, which is an essential aspect of early childhood learning. When children engage in group play activities, they learn how to cooperate, share and communicate with others. These interactions help children develop empathy, emotional regulation and self-confidence (Denham et al., 2020). Collaborative play environments can help children build friendships and develop a sense of belonging within their community.

Another important benefit relates to language and communication development. Activities such as storytelling, role-play and group discussions encourage children to express ideas, ask questions and develop vocabulary. Research suggests that rich language environments during early childhood can significantly influence children’s communication skills and later literacy development (Rowe and Snow, 2020). By providing interactive learning experiences, the Creative Play and Learning Hub can help strengthen children’s communication abilities.

The hub would support physical development through activities that encourage movement and coordination. Sensory play, climbing structures and interactive games help children develop both fine and gross motor skills. These skills are essential for everyday tasks such as writing, drawing and participating in physical activities (Ginsburg, 2017).

Importantly, the hub reflects the principles of the Foundation Phase in Wales, which emphasises learning through play, exploration and hands-on experiences (Welsh Government, 2022). By creating an environment that encourages creativity and discovery, the Creative Play and Learning Hub supports the holistic development of young children while complementing existing early years education services.



Challenges and Barriers
While the Creative Play and Learning Hub offers many potential benefits, it is important to recognise that developing a new entrepreneurial initiative within the early years sector may involve several challenges and barriers. Identifying these potential difficulties is an important part of business planning because it allows strategies to be developed to manage risks effectively (Burns, 2020).
One of the most significant challenges relates to financial investment and start-up costs. Establishing a creative learning hub would require funding for premises, equipment, play materials, staff salaries and marketing activities. Early years environments must meet specific safety and regulatory standards, which may increase costs during the start-up phase (Neck et al., 2018). Securing sufficient funding may therefore be a key challenge, particularly during the initial stages of establishing the business.
Another potential barrier is competition from existing early years services. Cardiff already has a range of nurseries, childcare providers and play centres that support young children and families. To succeed, the Creative Play and Learning Hub would need to clearly demonstrate its unique value by focusing on creative learning experiences and developmental play opportunities that may not be widely available in other settings (Burns, 2020).
There may be challenges related to staff recruitment and training. Staff working within the hub would require appropriate early years qualifications and an understanding of play-based learning approaches. Recruiting experienced practitioners who can facilitate creative learning activities and support children’s development may require additional training and professional development (Nutbrown, 2019).
In addition, regulatory requirements must be considered. Early years services in Wales are monitored by organisations such as Care Inspectorate Wales (CIW) to ensure that settings provide safe and high-quality care for children. Meeting these standards requires careful planning, documentation and adherence to safeguarding policies (Welsh Government, 2021).
Despite these challenges, many entrepreneurial initiatives in the education sector have demonstrated that innovative ideas can succeed when careful planning, research and community engagement are involved. By identifying potential barriers early, strategies can be developed to ensure the long-term sustainability of the Creative Play and Learning Hub.

Identifying the Audience and Stakeholders
Identifying the target audience and key stakeholders is an essential aspect of developing a successful business idea. The primary audience for the Creative Play and Learning Hub would be children aged three to five years old living in Cardiff and the surrounding areas. At this stage of development, children benefit greatly from environments that encourage exploration, creativity and social interaction (Hirsh-Pasek et al., 2020).
However, while children are the primary beneficiaries of the service, the main decision-makers are parents and carers. Parents who are seeking high-quality developmental opportunities for their children may be interested in services that support creativity, learning and social development outside of traditional childcare hours. Research suggests that parents increasingly value educational play environments that contribute positively to their children’s development (OECD, 2021).
Another important group of stakeholders includes early years practitioners and nursery settings. Local nurseries may collaborate with the hub by arranging visits or recommending the service to families. Partnerships between early childhood organisations can help strengthen community learning opportunities and provide additional developmental experiences for children (Siraj and Mayo, 2019).
Local authorities and government organisations are relevant stakeholders. In Wales, early childhood services are influenced by policies developed by the Welsh Government, which emphasise the importance of supporting children’s development through play-based learning environments (Welsh Government, 2022). Ensuring that the Creative Play and Learning Hub aligns with these policy priorities would help strengthen its credibility and community impact.
Finally, the wider community represents an important stakeholder group. Community-based learning initiatives can contribute to stronger social connections and provide families with opportunities to engage in shared learning experiences. By creating an inclusive and welcoming environment, the hub could support not only children’s development but community engagement and wellbeing.

Financial Overview
Financial planning is an important consideration when developing any new business idea. Although this proposal does not require a detailed financial plan, it is necessary to provide an overview of potential costs and income sources associated with establishing the Creative Play and Learning Hub.
Initial start-up costs may include renting or purchasing premises, purchasing play equipment and materials, marketing the service, and hiring qualified staff. Creative learning environments often require specialised resources such as sensory materials, art supplies, educational toys and safe play equipment. These resources help ensure that the hub provides engaging and developmentally appropriate learning experiences for children (Bruce, 2019).
Funding for the business could potentially come from several sources. These may include small business loans, government grants, community funding initiatives or private investment. In the United Kingdom, there are various funding opportunities available to support entrepreneurial initiatives within education and community services (Burns, 2020).
Income for the Creative Play and Learning Hub could be generated through session fees, memberships, workshops and special events. For example, families could pay for individual play sessions or register for weekly creative learning programmes. Additional income may be generated through partnerships with local nurseries, schools or community organisations.
While financial sustainability is an important consideration, the primary goal of the hub would be to provide high-quality learning opportunities that support children’s development. By carefully balancing financial planning with educational objectives, the Creative Play and Learning Hub could operate as both a sustainable business and a valuable community resource.








Part B – Academic Research
Introduction
This section critically examines the role of play-based learning in supporting children’s development during the early years. Research widely recognises that play provides important opportunities for children to develop cognitive, social and emotional skills through exploration and interaction with their environment (Fleer, 2017; Zosh et al., 2018). This section therefore explores the importance of play in early childhood development by discussing relevant theories, research and policy frameworks that highlight the value of play-based learning in early years education.

The Importance of Play in Early Childhood Development
Play is widely recognised as a fundamental component of children’s learning and development (Fleer, 2017; Moyles, 2017; Whitebread et al., 2017; Wood, 2018; Palaiologou, 2016). Piaget’s theory of cognitive development suggests that children actively construct knowledge through interaction with their surroundings, particularly during the early years when learning is strongly influenced by hands-on experiences (Piaget, 1972; Bodrova and Leong, 2019; Bronfenbrenner, 1979).
Similarly, Vygotsky’s sociocultural theory highlights the importance of social interaction and collaborative learning in children’s development. According to Vygotsky (1978), children learn most effectively when they engage in activities with others that extend their understanding beyond what they could achieve independently. Play-based learning environments provide opportunities for such interactions, allowing children to develop communication skills, problem-solving abilities and social competence.
Contemporary research continues to emphasise the importance of play in early childhood education. Zosh et al. (2018) argue that play supports deeper learning by encouraging curiosity, creativity and active engagement. Through imaginative play, children can experiment with ideas, test solutions and develop critical thinking skills. Hirsh-Pasek et al. (2020) highlight that playful learning environments allow children to explore concepts in ways that feel meaningful and enjoyable, which can increase motivation and engagement.
The Creative Play and Learning Hub would aim to create an environment where play-based learning is central to the experience of young children.

Cognitive Development
Cognitive development refers to the processes through which children acquire knowledge, develop thinking skills and learn to understand the world around them. Research suggests that stimulating learning environments can significantly influence children’s cognitive development and readiness for school (Shonkoff and Phillips, 2021; Sylva et al., 2017).
Creative learning environments can support cognitive development by encouraging children to explore new ideas and engage in problem-solving activities. For example, building structures with blocks or experimenting with materials during sensory play can help children develop early mathematical and scientific thinking skills. These activities encourage children to make predictions, test ideas and reflect on their experiences, which are important components of cognitive development (Hirsh-Pasek et al., 2020).
In addition, creative play activities such as storytelling and imaginative role-play can support the development of abstract thinking and creativity. Craft (2018) emphasises that creativity in early childhood allows children to generate new ideas and approach challenges in innovative ways.
Furthermore, playful learning environments can support the development of executive functioning skills, including attention control, working memory and self-regulation. These skills are essential for later academic success and social interaction (Zosh et al., 2018). By engaging children in activities that require planning, cooperation and persistence, the hub could contribute positively to children’s cognitive growth.

Social and Emotional Development
In addition to cognitive development, early childhood environments play an important role in shaping children’s social and emotional wellbeing. 
Play-based environments can provide opportunities for children to practise these skills through interaction with peers and adults. When children participate in group activities, they learn to share resources, negotiate roles and resolve conflicts. These experiences help children develop empathy and cooperation, which are important aspects of social competence (Denham et al., 2020; Leggett and Ford, 2019).
Research suggests that environments which encourage collaborative play can support children’s emotional development. For example, role-play activities allow children to express feelings and explore different perspectives, helping them develop emotional awareness and understanding (Bruce, 2019). 
The Creative Play and Learning Hub would aim to create an inclusive environment where children feel safe and supported while exploring social interactions. By encouraging cooperative play and providing opportunities for children to express themselves creatively, the hub could contribute to the development of positive social relationships and emotional wellbeing.

Policy Context in Wales
In Wales, early years provision is strongly influenced by the Foundation Phase framework and the Curriculum for Wales, both of which emphasise the importance of play-based learning and child-centred education (Welsh Government, 2022).
The Foundation Phase was developed to support children aged three to seven through experiential learning opportunities that encourage exploration, creativity and independence. This approach recognises that young children learn most effectively when they actively engage with their environment rather than relying solely on formal instruction (Siraj and Mayo, 2019). As a result, play-based activities are considered central to supporting children’s development during the early years.
The introduction of the Curriculum for Wales has further reinforced the importance of creativity and problem-solving within education. The curriculum emphasises four core purposes, including supporting children to become ambitious, capable learners and creative contributors to society (Welsh Government, 2022; OECD, 2017; UNESCO, 2020).
In addition to curriculum policies, organisations such as Care Inspectorate Wales (CIW) and Estyn play an important role in monitoring the quality of early years provision. These organisations ensure that early childhood services provide safe and effective environments that support children’s wellbeing and learning. Any new early years’ initiative must therefore ensure that it meets regulatory standards related to safeguarding, health and safety, and staff qualifications (Welsh Government, 2021).
By aligning with these policy frameworks, the Creative Play and Learning Hub could contribute to broader national goals aimed at improving early childhood learning experiences and supporting children’s holistic development.

Challenges and Limitations
Although the Creative Play and Learning Hub has the potential to support children’s development, it is important to critically consider the challenges that may arise when implementing such an initiative. Critical analysis allows potential limitations to be identified so that strategies can be developed to address them.
One key challenge relates to financial sustainability. Establishing and maintaining a high-quality learning environment requires significant financial resources. Costs may include premises, equipment, staffing and ongoing operational expenses. Research suggests that many early childhood initiatives face financial pressures due to limited funding and rising operational costs (Burns, 2020). Ensuring that the hub remains financially sustainable while maintaining high-quality services may therefore require careful planning and potential partnerships with local organisations.
Another limitation may involve accessibility and affordability. While the hub aims to benefit children within the local community, some families may face financial barriers that limit their ability to access paid services. Early childhood researchers emphasise the importance of ensuring that learning opportunities are accessible to families from diverse socioeconomic backgrounds (OECD, 2021). To address this issue, the hub may need to explore options such as community funding, subsidised sessions or partnerships with local authorities.
There may be challenges related to staff training and professional development. Facilitating creative play experiences requires practitioners who understand child development and can support children’s learning through play-based approaches. Nutbrown (2019) highlights that early years’ practitioners require ongoing professional development to maintain high standards of practice. Ensuring that staff possess the necessary skills and knowledge may therefore require investment in training and professional support.
Finally, implementing a new initiative may involve challenges related to community awareness and engagement. For the hub to succeed, families must understand the value of creative play and recognise the benefits it can provide for children’s development. Marketing strategies and community outreach may therefore be necessary to build awareness and encourage participation.

Further Opportunities
Despite these challenges, the Creative Play and Learning Hub presents several opportunities for growth and development. As awareness of early childhood education increases, there may be growing demand for services that provide high-quality play-based learning environments (Heckman and Karapakula, 2019).
One potential opportunity involves expanding the service through partnerships with local nurseries and schools. Collaborative initiatives could allow children from different settings to participate in creative learning sessions while enabling practitioners to share knowledge. Partnerships of this nature can strengthen community-based learning opportunities and support professional collaboration within the early years sector (Siraj and Mayo, 2019).
There is potential for long-term expansion, establishing additional hubs in other areas of Wales.
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