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EXECUTIVE SUMMARY

Establishment of an innovative coffee shop called “Café Des Arts” in London to provide exceptional services to people and to give them experiences they never had before. The differentiation point for this café is the interior which is designed by using art pieces of different artists on the walls and on plates etc.The main aim of this business is to introduce such a place which can prove to be “one and only stop for coffee” for the people and deliver everlasting joy by remarkable customer services. Delicious drinks and desserts are the main products of the coffee house whereas an attractive and creative environment is planned to be designed which can attract coffee lovers to enjoy the experience. The business is expected to be successful and produce exceptional sales due to unique drinks and desserts and décor. 
INTRODUCTION
Entrepreneurship is said to be an innovative and effective business plan that makes an entrepreneur capable of working in an efficient and proficient way (Stevenson and Jarillo, 2007).The main aim of this report is to create a business plan by properly analyzing the market, competitors, internal and external factors which can affect the progress of the business. Furthermore, competitor analysis as well as financial analysis is conducted in this report in order to plan the amount that is required to be invested and the profit needed to be achieved within a certain period of time. The initial establishment of the business is decided to be London. However, in London, it is observed that there are many coffee houses that already dominate the market. So, in this report, the strategies to expand are also discussed.
MISSION
To create an exceptional and relaxing environment for coffee lovers and tourists who can enjoy the interior as well as the delicious coffee and desserts served in the café at standard rates. The mission and vision of the business is to create a sustainable business by delivering outstanding quality of products and services and spread its branches within a year to boost the business.

The main unique point of this business is the décor of the café. The walls are decorated with beautiful and attracting art. A coffee shop called “Café Des Arts” in London would be known for its décor and drinks. The purpose is to provide exceptional creativity and innovation in the environment and to introduce such a place which can prove to be “one and only stop for both coffee and art”

ELEVATOR PITCH

Delicious drinks and desserts are served in the coffee house whereas an attractive and artistic environment is designed which is soothing and relaxing for the coffee lovers and artists to enjoy the experience.

PEST

In order to achieve the required targets in the business, it is highly important to analyze the external factors that may effect on the business (Gillespie, 2007). It is highly important for an entrepreneur to use such tools which can help in proper analysis of the factors that have positive or negative effects on the business.
POLITICAL

The possible political factors that can have an effect on the business includes the fluctuations in the political environment of England after Brexit i.e. separation of England from the European Union. This can also effect on the planning of expansion of the business.
ECONOMICAL

The constant changing in the rate of currency may have effect on the revenue of the business. This can bring rise or fall on the prices of the supplies which affects the business as a whole.

SOCIAL

The social factors including the life styles and habits as well as recent trends and likings of people also affect the business extensively. However, the Café Des Arts manages to keep up to the recent trends and to make best efforts to fit in the environment. 

TECHNOLOGICAL

Each of the coffee houses in the market is observed to be using different kinds of technologies which help in decreasing the labor and making operations more effective. The equipment used in the workplace must be of the recent technology so that this factor has less affectivity upon the business. 

PORTER’S FIVE FORCES

The framework helps in analyzing how the market is operating and what are the factors that may affect the progress and stability of the market (Grundy, 2006). Porter introduced five forces which are extremely important to be considered by the entrepreneur when a business is being established in the market.
THREAT OF ENTRANTS

It is possible that the company would initially face the threat of entrants because of being new in the market. Several challenges are faced in getting started one of which is threat of new entrants. This factor can only be managed by introducing something innovative and exceptional which is unique from the other businesses.Taking this action can help in keeping the barriers high for the entrants.
THREAT OF SUBSTITUTION

Being new in the market, the innovative products being introduced have high chances of being copied or substituted. As there are already many dominant coffee houses in London, introducing unique products can make the business stand out and attain a higher market share by which being substituted can be avoided.
BARGAINING POWER OF BUYERS

The bargaining power of the buyers is higher due to presence of a number of coffee houses in the market. In order to manage this factor, the costs of the products would be standard i.e. neither high nor low. However, the prices for the unique products would be a little higher so it can be a source of profit for the business.

BARGAINING POWER OF SUPPLIERS

The bargaining power of the suppliers would be high because the business is just taking initiative. However, this factor can also be managed by targeting and comparing affordable suppliers.
COMPETITIVE RIVALRY

As mentioned before, the business would get a lower market share in the beginning as the market is dominated by many coffee houses such as Starbucks. Competing with such experienced and dominated company can be challenging for the business but this factor can be managed by strategizing ways of expansion and sustainability in the marketplace.

STRATEGY

Different strategies are applied in the business in order to attract a large number of customers. In the interior, Arts like Nouveau, Waterhouse artist, Fauvism art, Leighton, Sir Lawrence Alma tatema, Cape Tissot and Klint would be presented uniquely in the café interior which would make it unique and would attract more customers. However, the new business established after every three months in the duration of one year would have unique interiors based on different work of artists. First business would be “Cafe des Arts Nouveau”, based on paintings of Art Nouveau and the second business would be called “Café des Arts Water house” based on paintings of Waterhouse whereas the fourth business would be called “Café des Arts Fauvism”.

KEY PERFORMANCE INDICATORS
The key performance indicators include providing best customer service and customer satisfaction. Furthermore, gain high market share than the competitor with each passing month. Business is planned to expand after each quarter for about five years. Highly creative and less expensive products would be introduced with the purpose of serving high quality to customers. New product line would be introduced in each new branch.
CRITICAL SUCCESS FACTORS
The critical success factors include establishing identity and stability in the marketplace. Furthermore, aim is to gain high market share and achieving more dominancy in the market by the help of expansion of product range. Invest highly in the production of innovative new products. Success can also be maintained by the help of maintaining successful and stable relationship with each supplier.Giving new offers to customers so that more customers are attracted. Produce cost effective products.
ASSUMPTIONS AND TARGETS

First of all, loan is required to be taken from the bank for initiation of the business which is about £20,000. Further plans include gathering stakeholders, renting a location, execution of plan of innovative interior, hiring an interior designer, setting up the equipment, hiring employees and planning grand opening. The location of the café is decided in London, seven kings, Ilford. Initial benefit expected is quite high due to innovative items and theme of the café. An expected sale of month is expected to be £27000 if 90 customers visit each day initially. The implementation for the business plan would proceed after a month and by the end of this year another shop would be established. The money loaned from the bank would be invested in the equipment, rent and interior which include all the unique paintings based on works of different artists. Furthermore, by promotions and marketing on social media, the café aims to reach great heights of success.According to Smith (2018) about 95 million cups of coffee is consumed in the UK every day. 

The remaining money is planned to be invested to introduce innovative and creative coffee drinks and cultural desserts being served across the world. The constant innovation always keeps the customers excited and attracts more customers which are beneficial for the company (Stevenson and Jarillo, 2007). Each type of coffee drink introduced would have different costs. Whereas, cost effective plan would be executed from the beginning to make great sales by the help of providing good quality of coffee drinks with innovation and creativity but with using less money. By doing so, there would be more profit and less expenditure. At the end of each month, half of the revenue would be saved up for the expansion and other half would be reinvested and used for expenditures (Scarborough, 2016). Business would be expanded after every four months from the money saved up from the revenue.

Following is the profit plan of the café and expansion in the four months.

	
	
	M1
	M2
	M3
	M4
	q2
	q3
	q4

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	2nd Shop
	3rd Shop
	4th Shop

	Number of Customers
	
	900
	1500
	1800
	2000
	6500
	7500
	9000

	Sales per month
	
	27,000
	45000
	54000
	60000
	195000
	225,000
	270000

	
	
	
	
	
	
	
	
	

	Monthly Cost
	
	
	
	
	
	
	
	

	Rent
	
	1,000
	1,000
	1,000
	1,000
	2,000
	3,000
	4,000

	Equipment
	
	1000
	500
	500
	500
	1,000
	1,000
	1,200

	Ambiance/Décor/Supplies
	3000
	3200
	3500
	4000
	8000
	12000
	15000

	IT Systems
	
	500
	300
	200
	300
	500
	1,000
	1,000

	Employees
	
	4500
	6000
	7000
	8500
	13,000
	16,000
	18,000

	
	
	10,000
	11,000
	12,200
	14,300
	24,500
	33,000
	39,200

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Net Profit
	
	17,000
	34,000
	41,800
	45,700
	170,500
	192,000
	230,800

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Fixed costs renewed every 6 months
	
	
	
	
	
	


If this quarterly expansion is follow constantly for five years. This is the estimated profit:
	
	
	YEARLY PLAN
	

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Number of Customers
	31100
	62200
	93300
	124400
	155500

	Sales per month
	933000
	1866000
	2799000
	3732000
	4665000

	
	
	
	
	
	

	Monthly Cost
	
	
	
	
	

	Rent
	10000
	20000
	30000
	40000
	50000

	Equipment
	3700
	7400
	11100
	14800
	18500

	Ambiance/Décor/Supplies
	39000
	78000
	117000
	156000
	195000

	IT Systems
	2800
	5600
	8400
	11200
	14000

	Employees
	55500
	111000
	166500
	222000
	277500

	
	111000
	222000
	333000
	444000
	555000

	
	
	
	
	
	

	
	
	
	
	
	

	Net Profit
	822000
	1644000
	2466000
	3288000
	4110000


DIVERSIFICATION

Diversification is known to be a corporate strategy which is applied in the business to introduce a new product which doesn’t exist in the market before. In case of this business, the strategy is applied to introduce new innovative drinks i.e. combination of coffee drinks. Also, the interior based on different artists’ work blends with the innovation being introduced in the products.
GANTT CHART

	Tasks
	August
	September
	October
	November

	Business idea approval from investors/ taking loan from bank
	
	
	
	

	Execution of plan: renting the location, Gathering and placing equipment, Decorating the interior
	
	
	
	

	Hiring employees/ training and guiding employees
	
	
	
	

	Opening of the Café 
	
	
	
	


CONCLUSION

Finally, the main aim is to introduce something in the market that doesn’t exist before which may be risky as it may have less sales in initiation which can be solved by the help of diversification of product range (Druker, 2014).Social media marketing and creating exceptional offers can attract more audience and help business reach the target audience.The products are decided to be tested on trial for a few days before making it permanent and customer satisfaction is kept priority in the café. In conclusion, the business aims to introduce new ideas to the people and generate high sales by which it dominates the marketplace and expands to various places within a few years.Café Des Arts aims to bring the most innovative and delicious drinks with the aim of attracting high number of customers and giving them an exceptional lifetime experience. 
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