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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	This independent project will seek to identify and critically analyse the challenges and barriers that women in leadership face in the workplace and their impact. 
The organisational context for this project will be The University of Wales Trinity Saint David (UWTSD), which will be compared against the wider climate of the public and private sector. Using relevant academic research and theories, along with case studies to support and underpin the arguments for and against, including drawing on relevant stories highlighted through current affairs.
The purpose of the work is to explore the perceived barriers and challenges women face in relation leadership within the workplace and in particular across the sectors in the UK. It will also explore the degree to which these barriers and challenges impact progression and development, along with opportunity for women in leadership.


	Why do you want / need to address the issue (problem, topic)?


	Equality is a topic that is widely discussed and according to research Haille et al., (2016), it is something that has hindered women within the workplace, specifically when they have been seeking leadership roles. This is thought to have always been an issue (Lorber, 2001), and whilst some would profess that progress has been made, challenges remain. Broadly challenges include; gender bias, stereotyping, cultural and societal pressure and balancing work and family commitments. 
Factors such as unequal pay will be explored, the gender pay gap still exists and through critical analysis, this project will seek to identify if this inequality is one that is prominent in higher education and UWTSD specifically, and how this is compared with other sectors and organisations, with case studies as relevant examples. 
The lack of access for women to continue to advance in their career is a barrier, which is a unfair advantage based solely on gender rather than ability. In addition, according to research Brescoll (2016), women are also judged when already in leadership roles as having less potential to succeed as a great leader. 
Undoubtedly some of these factors are entrenched, and there is much literature which has explored these themes. However, there has been much focus in recent years and months on the female experience. This is inclusive of what it means to be a woman, both in the workplace and outside of it. It is for these reasons that this feels like a timely and hugely relevant piece of work. For example the ‘#metoo’ movement is a notable example of the experiences women have and continue to face in the workplace and in leadership roles, as well as in society (Murphy, 2019). Highlighting how women are now being seen and certain elements are being surfaced, which is empowering women. This will be explored whether this has or has not influenced organisational changes or impacted any other decision making process at organisations to seek change. 
The topic for the independent project was chosen to further explore how UWTSD can improve the way in which it helps to develop and empower women in leadership and  management roles. As an ambitious and motivated woman, this topic is interesting to explore in the context of own personal development.


	What do you plan to accomplish with your project?
	This work will look to explore which barriers are most entrenched and why. This extends to discussing why these barriers exist and to what degree they’re being addressed, drawing on examples of good practice within the national and international context and across different sectors. Inevitably, given the themes covered it will be pertinent to explore the variation between the female and male experience. Furthermore, factors such as culture and ethnicity will also be explored to identify if some groups of women face more acute barriers and challenges than others. 
In addition, certain factors that are problematic such as misogyny, sexism and inequality will be further explored to understand how they influence women in the workplace. To identify how women are affected by these factors and to what degree (if any) they hinder their ability to progress in their careers. In addition to this, it will be further explored whether specific leadership traits that are identified through many theories and models apply to women and become barriers and challenges or not. For example, according to Goleman et al (2013), a great leader has excellent emotional intelligence skills, that being said is there a barrier in which women face that influences their ability to be seen as emotive leaders or does it lean on being a hindrance. 
The organisational context in terms of UWTSD will allow for exploration of the degree to which these issues exist in the organisation compared with other organisations in both the public and private sectors. This will also allow for the identification of good practice (where it exists) in which these can be explored in terms of their relevance to UWTSD.

	What research methodology will you use and why?
	This project will be a practice based portfolio, which will seek to investigate into a professional context, the barriers that women face in the workplace with regards to leadership. The area of focus will be UWTSD, as the chosen organisation as well using other organisations as examples, which will be underpinned by empirical evidence and relevant case studies. 
Primary, qualitative and quantitative evidence will be gathered via an electronic survey consisting of both closed and open-ended questions. This will allow for the collection of a mixture of comparable information and more in-depth information. This topic can be an emotive one and therefore it is important to allow respondents to freely express their views. This will provide invaluable insight into the lived experience of women working in different industries which will prove invaluable when coupled with the secondary research taking the form of a desk-based review of relevant literature and work. 
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