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Assignment 1: Project Definition, Research and Quality Planning


Student Number 1809806      
	Generic Assessment Criteria 
	Marks available
	Ist 
Marker 
	2nd Marker 
	Agreed Mark

	1. Engagement with Literature Skills.
	
	
	
	

	Sections 3 and 5: Engagement in research, judicial use and critical evaluation sources for project constraints and literature review of solutions
There is good evidence of use of sources in the literature review and the constraints. (6/10)
	10
	7
	7
	6

	Sections 3, 5 and 8:  Extent of reading, use of credible sources, use of Harvard method for listing and citing 
A wide range of sources shows extensive reading with Harvard referencing convention applied correctly most of the time. (6/10)
	10
	6
	6
	6

	Total
	20
	13
	13
	12

	2. Knowledge and Understanding Skills
	
	
	
	

	Section 3: Project background and problem definition 
Background has been brief explained with a useful diagram. Problem has been briefly defined (3/5)
	5
	3
	4
	3

	Section 3: Project constraints: Ethical. 
Some consideration given very briefly (2/5)
	5
	2
	2
	2

	Section 3: Project constraints: Sustainability
Good consideration given (3/5)
	5
	3
	2
	3

	Section 3: Project constraints: Legal/Commercial
Thoroughly considered (4/5)
	5
	4
	4
	4

	Total
	20
	12
	12
	12

	3. Cognitive and Intellectual Skills
	
	
	
	

	Section 4: Functional Design Specification
A good list of requirements specified. However, it would have been useful to have included more requirements that were measurable. (3/5)
	5
	3
	3
	3

	Section 4: Test planning
A short testing plan included (2/5)
	5
	2
	2
	2

	Section 5: Evaluation of solutions and justification of final solution 
An interesting section though more could have been done to clarify some of the diagrams. Very good method used for selecting the choice with lots of discussion. (5/5)
	5
	4
	3
	4

	Section 7: Conclusions and Recommendations
A very brief section to conclude the report. (1/5)
	5
	1
	1
	1

	Total
	20
	10
	9
	10

	4. Practical Application Skills
	
	
	
	

	Section 6: Project Plan 
A detailed Gantt chart with milestones identified but no contingencies (3/5)
	5
	3
	3
	3

	Section 6: Working breakdown structure, costing exercise and management techniques
A detailed WBS in table form (3/5)
	5
	3
	3
	3

	Appendix: Risk assessment for implementation phase 
No risk assessment included. (0/5)
	5
	0
	0
	0

	Appendix: Planning phase log-book entries. 
Report contains brief log entries to date (3/5)
	5
	3
	3
	3

	Total
	20
	9
	9
	9

	5. Transferable Skills for Life and Professional Practice
	
	
	
	

	Section 1: Executive summary 
A good summary that covers most points (4/5)
	5
	4
	3
	4

	All Sections: Presentation quality of the report, diagrams, charts, tables, figure numbering, page, and section numbering etc
Good quality presentation (5/5)
	5
	5
	3
	5

	All Sections: Quality of the writing style, use of punctuation and grammar 
Punctuation is fine but the writing style is often awkward with some sentences being extension of previous sentences. (2/5) 
	5
	2
	4
	2

	Word count limit not exceeded
Limit not exceeded (5/5)
	5
	5
	5
	5

	Total
	20
	16
	15
	16

	
	
	
	
	

	Grand Total
	100
	60
	58
	60



         
