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[bookmark: _Toc129913800]Introduction
This report aims to give a complete examination of the background and culture of the workplace at Tesco, which is one of the biggest retail firms in the world. Tesco was founded in 1919 and currently operates in 12 countries worldwide, employing more than 440,000 people (Tesco, 2021). The company's mission is to serve customers' needs and provide them with the best value and choice, which is reflected in its brand slogan, "Every Little Helps." This report will focus on various aspects of Tesco's workplace culture, such as external factors that influence the company's culture, ethical elements that are essential to its culture, and the barriers that hinder the effective functioning of the organization's culture. The report will also provide recommendations to overcome these barriers, which will enhance the workplace culture of Tesco and positively impact organizational efficiency. The report will begin with an examination of the company's competitive environment as determined by Porter's Five Forces framework. In addition, this paper will use Schein's approach to analyze the ethical components crucial to Tesco's culture, illuminating opportunities for fostering these values throughout the company's workforce. Using Beer's approach, this research will also analyze the factors that get in the way of Tesco's culture flourishing and provide solutions to these problems. The recommendations will be discussed in detail and their positive impacts on organizational efficiency will be clearly indicated.


[bookmark: _Toc129913801]The impact of environmental factors on the culture of Tesco
The organizational environment refers to the internal and external factors that influence an organization's operations, strategies, and decision-making processes (Grant, 2016). Tesco operates in a complex environment characterized by intense competition, regulatory pressures, and changing customer preferences. A company's internal environment consists of its workers, its leadership, its organizational framework, and its ethos. Customers, suppliers, rivals, government laws, and technical developments are all examples of elements that make up the external environment.
[bookmark: _Toc129913802]Factors affecting Tesco's Culture
Both internal and external environments have an impact on Tesco's culture. The culture of a business is heavily influenced by its internal environment, notably by its management and workers. Tesco's top brass are committed to teamwork, creativity, and putting the needs of its customers first. Organizational leadership is dedicated to building a positive workplace that encourages participation and pride among workers. Additionally, Tesco's culture is shaped by its external environment, including customers, suppliers, and competitors. The company's focus on customer satisfaction and innovation is influenced by changing customer preferences and demands. In addition, the demands of government regulations and the intense rivalry in the retail business have had an effect on Tesco's corporate culture. The company is forced to negotiate a complicated regulatory environment, which has an effect on the company's operations and strategy. For example, Tesco's recent decision to stop selling energy drinks to children under 16 was influenced by regulatory pressures and concerns over public health (BBC News, 2018). Furthermore, Tesco's culture is shaped by technological advancements and the changing retail landscape. The company has invested heavily in digital technologies to enhance its online presence and customer experience. Tesco's culture promotes innovation and agility, enabling the company to adapt to changes in the market quickly. The organization's culture of continuous improvement and learning has enabled it to remain competitive in a dynamic industry.
[bookmark: _Toc129913803]PESTLE Analysis of Tesco
Workplace culture is an essential aspect of any organization that determines its success or failure. The culture of a company refers to its values, beliefs, behaviors, and attitudes. It is shaped by various internal and external factors, including the company's leadership, employees, customers, competitors, and regulatory environment. The PESTLE framework will be used to analyze the external variables that have an impact on Tesco's, one of the largest international food retailers, corporate culture (Johnson, Whittington, & Scholes, 2017). An organization may utilize the PESTLE framework to analyze the external macro environmental elements that have an effect on its operations and strategy. There are six main considerations in the framework: politics, economics, society, technology, law, and the environment.
Political Factors
When discussing how an organization's operations and plans are affected by political issues, we are referring to the rules, laws, and legal framework established by the government. Tesco is in a highly regulated industry, and every shift in government policy or regulation has the potential to have a major effect on the company's internal dynamics. Supply chains, pricing tactics, and overall profitability may be affected by external factors like changes in trade regulations or tax legislation.
Economic Factors
An organization's operations and strategy may be affected by economic considerations, which are the state and trajectory of the economy. Tesco has intense competition in the retail market, and the company's success may be affected by macroeconomic factors including inflation, interest rates, and currency exchange rates (Mintel, 2021). A company's work environment and policies may be affected by changes in consumer purchasing and income levels.
Social Factors

The term "social factors" refers to demographic, cultural, and social trends, all of which may have an effect on the operations and strategy of an organization. Tesco is successful in a wide variety of markets because its customers have various interests and habits. Alterations in prevalent social movements, such as health and wellness, environmental sustainability, and ethical consumerism, have the potential to have an effect on the company's work culture as well as its business plans.
Technological Factors
Technological factors are the changes as well as developments in technology that have an effect on a company's methods and approaches. Tesco has made significant investments in digital technology to improve its online presence and consumer experience (Nasser, 2020). Due to the company's innovative and flexible work environment, it is able to respond rapidly to changes in the market.
Legal Factors
When discussing the operations and strategies of an organization, the term "legal considerations" refers to the rules and regulations that have an effect on such decisions. As laws and regulations change, they may have a major effect on Tesco's corporate culture (The Guardian, 2022). Some examples of laws that may have an effect on business include those pertaining to labor and product safety.
Environmental Factors
An organization's operations and strategy may be affected by environmental variables, which are defined as external circumstances and trends. Tesco has taken several steps to lessen its negative effects on the environment and advance sustainable methods. The corporate culture at this firm emphasizes caring for the community and the environment.


[bookmark: _Toc129913804]Porter's Five Forces Analysis
One common method for understanding the competitive environment in an industry and how it might affect a business's bottom line is Porter's Five Forces. Supplier negotiating power, buyer bargaining power, new entrant threat, substitute product threat, as well as competitive rivalry intensity make up the five forces (Porter, 2005). In this part, we'll look at how these external factors have altered Tesco's internal culture.
Bargaining Power of Suppliers:
Suppliers have a lot of clout in the retail sector, which drives up prices. Suppliers of raw materials, such as food and clothing, have significant bargaining power as they can affect the quality and availability of products (Cummings & Worley, 2014). Tesco has responded to this force by establishing strong relationships with its suppliers, investing in local sourcing, and implementing sustainable sourcing practices. These practices have helped to foster a positive work culture by promoting transparency, fairness, and ethical standards in the supply chain.
Bargaining Power of Buyers:
The negotiating power of customers is significant in the retail sector. When it comes to acquiring things, customers have access to a large number of different alternatives, which provides them with substantial negotiating power. Tesco has responded to this force by focusing on customer-centricity and innovation. The organization has invested heavily in digital technologies to enhance its online presence and customer experience. This has helped to foster a work culture that values customer satisfaction, creativity, and adaptability.
The threat of New Entrants:
Due to factors including economies of scale, brand familiarity, as well as regulatory restrictions, the retail business faces a low level of competition from new entrants. Tesco has responded to this force by investing in its brand and diversifying its product offerings to differentiate itself from competitors (Ghosh, 2017). This has helped to foster a work culture that values innovation, strategic thinking, and risk-taking.
The threat of Substitute Products:
With so many options out there, the retail business faces a substantial challenge from replacement goods. Tesco has responded to this force by focusing on product quality, affordability, and customer service. The organization has also invested in its own private-label brands to offer customers unique and affordable products. This has helped to foster a work culture that values customer satisfaction, creativity, and strategic thinking. 
The intensity of Competitive Rivalry:
Due to the large number of domestic and foreign retailers operating in the market, the level of competition is quite high. Tesco has responded to this force by implementing a cost leadership strategy and investing in customer service and innovation (Varelas, and Georgopoulos, 2017). This has helped to foster a work culture that values efficiency, creativity, and strategic thinking.



[bookmark: _Toc129913805]Ethical Elements in Tesco's Organizational Culture and Strategies for Promoting it among Employees
Organizational culture refers to the shared beliefs, values, norms, and behaviors that define how an organization operates and interacts with its employees, customers, and stakeholders (Deal & Kennedy, 2002). Ethical elements are a crucial component of organizational culture as they shape the organization's reputation, performance, and sustainability. This section will discuss the key ethical elements in Tesco's organizational culture and strategies for promoting it among employees using the Schein framework. Additionally, it will explore one ethical dilemma that is likely to influence the culture of the organization.
[bookmark: _Toc129913806]Key Ethical Elements in Tesco's Organizational Culture
Tesco is committed to upholding ethical standards in its operations and has a well-defined ethical framework that guides its decision-making and behavior. The key ethical elements in Tesco's organizational culture include:
Integrity: Tesco has a zero-tolerance policy towards fraud, bribery, and corruption. The organization expects its employees to act with integrity and uphold ethical standards in their interactions with customers, suppliers, and stakeholders (Ibidunni & Mayowa, 2014).
Responsibility: Tesco recognizes its responsibility towards the environment, society, and its employees. The organization strives to promote sustainable practices, support community initiatives, and provide a safe and inclusive workplace for its employees.
Transparency: Tesco values transparency and openness in its operations. The organization seeks to build trust with its stakeholders by communicating openly about its performance, practices, and challenges.
Diversity and Inclusion: Tesco is committed to promoting diversity and inclusion in its workplace (Willliam, 2021). The organization recognizes the value of a diverse workforce and strives to create an inclusive culture where everyone feels valued and respected.
[bookmark: _Toc129913807]Strategies for Promoting Ethical Elements among Employees
Promoting ethical elements among employees requires a multifaceted approach that involves leadership, communication, training, and accountability. The Schein (2010) framework provides a useful tool for understanding how organizational culture is formed and how it can be promoted among employees. The Schein framework includes three levels of organizational culture: artifacts, values, and assumptions.
Artifacts: The term "artifacts" is used to describe the overt manifestations of a culture inside an organization. Tesco can promote ethical elements among employees by creating visible symbols and structures that reinforce its ethical values (Thongsookularn, 2019). For example, the organization can display its code of conduct prominently in the workplace, hold regular ethical training sessions, and establish an ethics hotline for employees to report any concerns. 
Values: Values refer to the beliefs and attitudes that shape an organization's behavior. Tesco can promote ethical values among employees by incorporating them into its recruitment, selection, and performance management processes (Tower Watson, 2012). For example, the organization can assess candidates' ethical values during the recruitment process, incorporate ethical values into its performance management criteria, and provide incentives for ethical behavior.
Assumptions: Assumptions refer to the underlying beliefs and assumptions that shape an organization's culture. Tesco can promote ethical assumptions among employees by creating a culture of trust, openness, and accountability (Larentis et al., 2018). The organization can encourage employees to speak up if they witness unethical behavior, establish channels for feedback and communication, and hold leaders accountable for promoting ethical behavior.
[bookmark: _Toc129913808]One Ethical Dilemma likely to influence the Culture of the Organization
The usage of zero-hour contracts presents a moral challenge that might affect Tesco's corporate culture. A zero-hour contract is a kind of employment agreement in which the employer and employee have no agreement about the minimum number of hours per week that the employee must work. Although this kind of contract provides employers with some degree of leeway, it may be exploitative for workers since it does not guarantee either a set salary or a permanent position (Kotter, 2006). Tesco has come under criticism for its use of zero-hour contracts, with some stakeholders arguing that they are unethical and undermine the organization's commitment to its employees.
To address this ethical dilemma, Tesco can take several steps. First, the organization can review its use of zero-hour contracts and consider alternative forms of employment that provide more security and stability for employees. This could include offering fixed-term contracts or part-time contracts with guaranteed hours. Second, Tesco can communicate openly with its employees and stakeholders about its approach to employment contracts and the steps it is taking to promote fair and ethical practices (Tesco PLC, 2022). Third, the organization can engage with its employees to understand their concerns and feedback and involve them in the decision-making process. Overall, ethical elements are a crucial component of Tesco's organizational culture, and promoting them among employees requires a multifaceted approach that involves leadership, communication, training, and accountability. The Schein framework provides a useful tool for understanding how organizational culture is formed and how it can be promoted among employees. Additionally, addressing ethical dilemmas such as the use of zero-hour contracts can help Tesco maintain its ethical reputation and promote a culture of trust, openness, and accountability.


[bookmark: _Toc129913809]Barriers to Effective Functioning of Tesco's Organizational Culture and Recommendations for Improvement
Organizational culture is a crucial aspect of any business, as it shapes the attitudes and behaviors of employees and influences how they interact with each other, customers, and stakeholders (Key, 2020). Tesco, one of the largest retailers in the world, has a unique organizational culture that is driven by its values of customer focus, teamwork, respect, and integrity. However, like any organization, Tesco faces several barriers to the effective functioning of its culture, including communication issues, lack of leadership alignment, resistance to change, and cultural clashes. This report will discuss these barriers in detail and provide recommendations for how Tesco can overcome them to enhance its workplace culture and improve organizational efficiency.
[bookmark: _Toc129913810]Barriers to Effective Functioning of Tesco's Organizational Culture
Communication Issues: Effective communication is a fundamental element of a positive workplace culture. However, communication issues can arise when employees are not aware of the company's vision, goals, and expectations, resulting in confusion, misunderstandings, and poor performance (Norton & Fox, 2020). At Tesco, communication issues can arise due to its size and complex organizational structure, which can lead to a lack of clarity and transparency. For example, employees may not be aware of changes in the company's policies or procedures, leading to inconsistent practices and confusion.
Lack of Leadership Alignment: Leadership alignment is essential for a company's culture to function effectively. However, when leaders have different values and goals, it can lead to conflicting messages, low morale, and poor performance (Dexton, 2022). At Tesco, leadership alignment can be a challenge due to its size and diverse workforce, which can result in different management styles and approaches. For example, managers in different departments may have different goals and priorities, leading to a lack of consistency and alignment.

Resistance to Change: Change is inevitable in any organization, but it can be challenging to implement without resistance from employees. At Tesco, resistance to change can be a barrier to the effective functioning of its culture, as employees may be hesitant to adopt new processes or systems. For example, when Tesco introduced its Clubcard loyalty scheme, some employees were resistant to the change and were slow to embrace the new system, leading to a lack of enthusiasm and poor performance.
Cultural Clashes: Cultural clashes can occur when employees from different backgrounds or departments have conflicting values and beliefs, leading to tension and conflict. At Tesco, cultural clashes can arise due to its diverse workforce and the different cultural norms and practices that employees bring with them (Rieley, 2014). For example, employees from different regions may have different communication styles or work ethics, leading to misunderstandings and tension.
[bookmark: _Toc129913811]Recommendations for Improvement
Improve Communication: To overcome communication issues, Tesco can implement several measures, such as improving its communication channels, providing regular updates to employees, and ensuring that all employees are aware of the company's goals and expectations (Kacoroski, 2020). For example, Tesco can establish a centralized communication platform that provides regular updates and information to all employees, ensuring that everyone is aware of any changes or updates.
Foster Leadership Alignment: To improve leadership alignment, Tesco can establish a   clear set of values and goals that all leaders must adhere to, ensuring that all managers have a consistent approach to leadership. Additionally, Tesco can provide regular training and development programs to its managers, ensuring that they have the skills and knowledge to lead effectively and consistently.
Encourage Acceptance of Change: To overcome resistance to change, Tesco can establish a change management program that provides training and support to employees, ensuring that they understand the benefits of any changes and are equipped to implement them effectively. Additionally, Tesco can involve employees in the decision-making process and provide them with opportunities to provide feedback and suggestions for improvement, ensuring that they feel heard and valued. This approach is supported by the Beer et al. (2002) model, which emphasizes the importance of employee involvement and participation in change efforts.
Promote Open Communication: Effective communication is essential for a positive workplace culture, and Tesco can promote open communication by providing employees with multiple channels to express their opinions, concerns, and suggestions. This can include regular team meetings, suggestion boxes, employee surveys, and one-on-one meetings with managers. Tesco can also use social media platforms and internal communication tools to facilitate communication and collaboration between employees (Michael, 2021). By promoting open communication, Tesco can ensure that employees are aware of organizational goals, changes, and expectations, leading to greater engagement and productivity.
Provide Adequate Training and Development: Training and development opportunities are essential for employee growth and job satisfaction. Tesco can offer training programs and skill development initiatives that align with employee interests and career goals. This can include online learning modules, mentorship programs, job shadowing, and cross-functional training. By providing employees with opportunities for personal and professional growth, Tesco can promote a positive workplace culture that values employee development.
Encourage Work-Life Balance: Employees who experience a healthy work-life balance are more productive, engaged, and satisfied with their jobs. Tesco can promote work-life balance by offering flexible work schedules, remote work options, and time off policies that support employees' personal needs (Pfister, 2009). This can include paid time off, parental leave, and wellness programs that prioritize mental and physical health. By prioritizing work-life balance, Tesco can create a positive workplace culture that values employee well-being.
Overall, Tesco has a strong workplace culture that is characterized by its commitment to customers, innovation, and sustainability. However, there are several barriers to the effective functioning of the organizational culture that need to be addressed, including resistance to change, lack of communication, inadequate training and development, and poor work-life balance. By implementing the recommendations outlined above, Tesco can enhance its workplace culture, leading to greater efficiency, productivity, and employee satisfaction. Tesco can use academic frameworks such as Beer's model to improve its workplace culture and promote employee engagement, participation, and growth.



[bookmark: _Toc129913812]Conclusion
In conclusion, this report has explored the workplace culture and context of Tesco, one of the world's largest retailers. Tesco's workplace culture is built on a foundation of customer-centricity, innovation, and sustainability. The report has discussed various internal and external factors that influence Tesco's workplace culture, including leadership, organizational structure, industry competition, and societal trends. The report has also examined the key ethical elements in Tesco's organizational culture and the ethical dilemma that could impact it. Furthermore, the report has identified various barriers to the effective functioning of Tesco's workplace culture, such as resistance to change, inadequate communication, lack of training and development, and poor work-life balance. The report has provided recommendations based on academic frameworks such as Beer's model, which includes fostering leadership commitment, promoting employee participation, encouraging acceptance of change, promoting open communication, providing adequate training and development, and encouraging work-life balance. The implementation of these recommendations can lead to a positive workplace culture, which can improve organizational efficiency, productivity, and employee satisfaction. A positive workplace culture can help attract and retain talent, increase employee engagement, foster innovation, and improve customer satisfaction. To conclude, Tesco's workplace culture and context are complex and dynamic, and various factors influence them. It is essential for organizations to regularly assess their workplace culture and identify areas for improvement. By fostering a positive workplace culture, organizations can create a thriving work environment that benefits employees, customers, and the organization as a whole.
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