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Summary
This report will introduce stakeholders and the corporate governance, and discuss robber barons and the captain of industry. In addition, the report also evaluates the charity activities conducted by Rockefeller and Carnegie and proves whether their activities are legal. Finally, evaluate 21st century commercial charity events and make a conclusion.



1.0 Introduction
Whether Rockefeller and Carnegie are good people has always been a controversial issue, Rockefeller is captain of industry in the US and he is also a famous philanthropist. He founded the oil company in 1870 and became the first billionaire in the 19th century. Carnegie was the captain of the 19th century American steel industry and the main philanthropist of the United States and the British Empire. He published The Gospel of Wealth in 1889 and encouraged people to use their wealth to improve society and stimulate charity. This report will analyze whether Rockefeller and Carnegie are good or bad, and whether their behavior is reasonable and legal. 

2.0 the stakeholders of Rockefeller and Carnegie
Stakeholders refer to a person or group that has some interest in the organization, Stakeholders will influence the organization’s behavior, goals, and policies, such as directors, employees, governments, customers, and suppliers. And different stakeholders have different effects on the organization.(Freeman.2010).In the field of corporate governance and corporate responsibility, a debate is ongoing about whether the firm or company should be managed for stakeholders, shareholders or customers. (IESE.2008)

For Rockefeller’s oil companies and Carnegie’s steel companies, Their stakeholders include the government, customers, employees and shareholders. The taxes required by the government will affect the profits of the organization and companies need to adjust the company's strategy based on the government's policies. The customers are concerned about the quality of the company's products. High-quality products can increase the visibility of products and can bring greater profits to the company. For employees, he needs to get salary from the organization.

3.0 Corporate Governance
Corporate governance refers to the processes and relationships in which companies are controlled and mentored. This can be used to determine the distribution of rights and responsibilities among different members of the company. Corporate governance includes the process of setting goals and implementation of enterprises under the supervision of the society and supervision of the market environment. Corporate governance can be understood from narrow perspective and broad perspective, and from a broad perspective, this is a science for studying corporate rights arrangements. From a narrow sense, this can examine how to empower professional managers and exercise supervisory functions on them.（Greg.2004）

In the contemporary era, corporate governance is divided into 5 principles through The Cadbury Report (UK, 1992), the Principles of Corporate Governance (OECD, 1999, 2004 and 2015) and the Sarbanes-Oxley Act of 2002 (US, 2002) in 1990. This includes Rights and equitable treatment of shareholders，Interests of other stakeholders，Role and responsibilities of the board, Integrity and ethical behavior and Disclosure and transparency (OECD.2002). About Rights and equitable treatment of shareholders, The rights of shareholders need to be respected by the organization and the organization must help shareholders exercise their rights. About the Interests of other stakeholders, Organizations need to be aware that they need to fulfill their obligations to stakeholders other than shareholders.About Role and responsibilities of the board, Board of Directors has responsibility for reviewing management performance. About the Integrity and ethical behavior, Integrity is the basic requirement for company managers. Organizations need to make decisions that promote ethical and responsible behavior. About the Disclosure and transparency, Organizations need to disclose the roles and responsibilities of the board and management, and provide all investors with clear factual information as appropriate.


4.0 Captains of industry and Robber Barons 
4.1Robber Barons
In the 19th century, Baron Rogue was referring to American businessmen who got rich through unethical methods. Those captains defeated competitors, manipulated markets and corrupt governments, and used monopoly resources to deceive and rob investors and consumers. (Bryant＆Dethloff.1990)They only care about their own interests and never care about the negative impact on investors and consumers.The list of businessmen known as Robber Barons includes Carnegie and Rockefeller, especially Rockefeller, he once controlled 90% of the U.S. oil resources.
4.2 Captains of industry
Captain of industry includes business leaders from any department. In addition to establishing personal wealth, this captain has contributed positively to the country. This greatly increases productivity, expands the market, provides more employment opportunities or acts of charity(Scranton.2011). John D Rockefeller and Andrew Carnegie is one of the captain of industry, because they have changed the country, they have provided tremendous contributions to the development of modern America.

4.3 Robber Barons and Captains of industry
Although Robber Barons and captain of industry all contributed to the development of the country, he also had some differences. Compared with the captain of industry, the Robber Barons paid more attention to personal interests, but although they had obtained great profits, they did not invest in it. Responsible for employees and employees, did not provide them with good conditions. However, the captain of industry is not the same. While they are creating profits for themselves, it is more for the country to increase productivity and carry out some charitable activities.


5.0 philanthropic activities and wealth making
Philanthropy refers to some actions that can help the society or the community ,Charity is a private action, it can be used to alleviate some specific social issues. Those who focus on doing philanthropic activities are called philanthropists. But the philanthropic is different to Charity,Charity is used to mitigate the impact of certain social issues, and Philanthropy is used to solve the root causes of some problems.(Robert,2009)

Rockefeller’s first donation was when he was 16, when he used 6% of his income for charity. When he was 20, his philanthropy exceeded 10% of his total income, and most of his donations were related to churches. His donations are mainly used for education and public health. In 1884, Rockefeller funded the Atlanta Baptist Female Seminary in Atlanta for African-American women.(Laughlin.2001) Rockefeller also donated to the University of Chicago $8 billion, In 1901, he founded the Rockefeller Institute of Medicine in New York City, which has provided tremendous contributions to the country's scientific development.

About Carnegie’s Philanthropy. In 1900, Carnegie made a $2 million investment in the Carnegie Institute of Technology. In 1901, he founded the Carnegie Trust, which improved and expanded research opportunities at the University of Scotland and enabled some young people in Scotland to attend college. In 1913, he donated another 10 million US dollars to the foundation.(Krause.1992)

the philanthropic activities can justify the wealth making, Because the wealth made by Rockefeller and Carnegie not only improved the living standards of most people, but also solved some social problems. They provided funds for education and medical services and promoted social development.

In addition, charity activities bring benefits to the society, but also bring many benefits to the company. Because charitable activities are a kind of private behavior, this will be of great help to the company’s publicity. It can increase the company’s visibility, help the company attract more customers, and it can also win more benefits for the company. 

6.0 The Rationality of Rockefeller and Carnegie's Past Behavior
Although there are many charitable activities done by Rockefeller and Carnegie, it is undeniable that they have also done unethical behavior.

For Rockefeller, the biggest unethical behavior he did was resource monopoly. His oil companies accounted for 90% of the U.S. market. Rockefeller’s monopoly of resources meant that the company became the sole supplier of oil, and the company could obtain high profits through resource monopoly. Carnegie’s unethical behavior mainly reduced the wages of workers and caused workers to strike. However, after the workers went on strike, he sent militias to organize migrant workers to cause casualties. (Berkman,1912)

It is undeniable that Rockefeller and Carnegie did a lot of charitable activities, but this can't hide the unethical behavior they have done. Rockefeller defeated competitors through resource monopoly, but Carnegie gained benefits by lowering employee wages. This is unethical behavior.

7.0 Compare Rockefeller and Carnegie
Rockefeller and Carnegie are both U.S. industry giants, Rockefeller is oil tycoon, and Carnegie is the steel giant. They all contribute to the development of the United States, and in addition to developing the oil and steel industry in the United States, the charities they do provide some funds for education and medical care in the United States. In this respect, they are good people because they have made great contributions to society after they have obtained huge wealth.

Rockefeller and Carnegie are also known as Baron Rogues because they all gain wealth through unethical methods. Rockefeller ruled out competitors through resource monopoly, while Carnegie made his own wealth by reducing the power of his employees. In general, they made more contributions to society than unethical behaviors. First, they provided many jobs and contributed to the development of the industry in the United States. After they were wealthy, they did so. Many charities helped the country build many schools and donated a lot of money to the hospital. Compared to what they did unethically, their contribution was too great, so they were good people.


8.0 conclusion
Stakeholders refer to a group of people who have an interest in the company. If the company wants to have good development, it must know how to handle the relationship between each stakeholder and the company. Captains of industry and Robber Barons are two completely different businessmen. Robber Barons does not pay attention to the development of society and only pays attention to how to make himself more profitable. However, Captains of industry is not the same. When Captains of industry is concerned about personal wealth, Will provide benefits for the community and do charity.Rockefeller and Carnegie are Captains of industry and Robber Barons. Although they do a lot of charitable activities, this can't hide their use of unethical behavior to earn personal benefits.
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