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Summary
This report emphasises the advantages of effective teamwork. This report is based to explore how to motivate the people to working in team for success. We will be based to case study and try to help to leader Tom, which must lead three large warehouses in Europe-London, Paris and Berlin and advising him four main questions, following Tuckman model of team development and Belbin’s team roles. This is what Amazon wants to accomplish which is a global e-commerce giant.









Introduction
This report is based on Effective teamworking for business success. This report will explore and analyse definition and characteristics of team and teamwork. Model of teamwork will be considered. Based to case study in this report will be discussed, identity and justify Tuckman models of TD (1965). We will pay attention to role for creating effective teams and impact of effective teamwork on team success.  
Basically, is about Tom which leading main project. Project is focuses build three large warehouses across cities in Europe. Tom would not be able to impact this project alone and he need to assemble a team. The case study has told us some aspect of the interaction between Tom and the rest of the team is flowed. There is a lack of communication between team members. There is lot of disagreement about the project. Also, no suitable channel of communication used. Wenn Tom has formed his team was poorly constituted in this. Tom should be advised to builds effective strategy to form effective team for successful implementation of the project. 
Based to case study Tom should be advised to following question:
- How to development team and what stages model can be used?
- team roles to create an effective team?
- the benefits of teamwork
- identified barriers to effective teamwork.









 



Overview of team development
Definition of team and teamworking

“A team is group of people who exist to accomplish specific task that are related to common goals.” (Maund et al 2017).

It is necessary to supply a brief introduction to teams and teamwork to be understand the impact of teamwork.
Team definition appears correct followed by the several characteristics. These characteristics includes for example: valued and shared goals, dynamic social interactions, distributed expertise, clearly responsibility and roles. This definition has shown that teams must share information and resources dynamically between members and must coordinate their occasions in order to complete a certain task, that is means in different words teams must engage to teamwork.
The diagram below shows us 10 steps to build a success team. 
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[footnoteRef:13336] [13336:  Steps to Building a Team 
https://www.quality-assurance-solutions.com/Team-Building-Methods.html] 



These 10 steps help us to run in the team in right direction. When this aim followed the primary purpose of your team is clear and the aim which must be accomplished is prioritize. 
“Who”, “what”” when” and “why” are defines of your team. When the rough draft has been created on this team, before your team to discover it, your team can establish “how” collaboratively.
Contribution to effective teamwork
To creating effective teams, must know common problems. The common problems in team are:
  - Lack of communication;
  - Productivity losses;
  - Poor communication;
  - Interpersonal conflict;
   - Poor leadership
     ( Griftith & Punham , 2015, p.7)
To build effective team, which is the success of the business, we must avoid common problems and found out their solution. The productivity levels should be increase and produce better solution to problems. Each team members should know the rules and responsibility why has in the team to be one team succeeded. Theam membership should make it an agreement and what must be done and why will be preferment by. Each member must be responsible. On the other side every team has difficult such as meeting the task deadline. Working together will be more successfully and achieve more goals. Should be all members of the team has offered the ideas and find out the best solution of the problems. All membership has a team support and commitment in teamwork. In one team also it is important the trust. In this way team members feeling more comfortable when should take an important decision and some risk. Share idea and feelings build trust outside of the office and use time to know each other's better. Good relationship can be built also when the team members celebrate together.












Figure 2 Teamwork Rules
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Models of team development
Tuckman stage models of team development (1965)
Based to the case study this report presents an overview of the performance of Tuckman stage models which has been created by Bruce W. Tuckman in 1965. In the models are including couple of stages:
·  forming,
·  storming,
·  norming, 
·  performing,
·  adjourning 
The Tuckman's model has been delivered like one of the most well recognised and most influential models of development. First publication was in the year of 1965 and has returned to the most cited and most widely recognized in organizational literature (Miller 2003). It was based to the group work, group development process and joint efforts among members.
The report will be analysed, identity, explain and justify each stage of development.
Forming is the first stage of the model. During these stages the team members try to form their own group and choosing which members to include it. They meet for the first time. They have I chance to introduce themselves and getting know each other better. This can lead for created a harmony and success among team members. 
Storming is the second stage of the model. In this stage happens the storming part which is related with behaviour and emotions which can lead to conflict. The members of the team must figure out how to work each other and find out solution of the problem. The member of the team may agree but mostly disagree with the case. Findings group members where the storming happens resisting each other's. After all is finished, hierarchy of leadership will be a relatively clear. 
Norming is the third stage of the model. Here the team members find out the way to build harmony and good relationships. They try to accept suggestion and opinion each other's. The team members try to development rules and norms. In this stage we notice the best and effective way to work with each other and find out the best strategies. 
Performing is the fourth stage. This is the stage of flexibility, performance and functionality. In this stage can see it implementation of the actual work. The team has structure. It is referred to as “functional role relatedness” (Tuckman 1965). Here the team members get supporting each other trying to seal and win the deal. This stage is reach to positivity and action. 
Adjourning stage development is a new method by Tuckman created in 1977. It is the fifth and final stage method. Focused by development of the team. Here the goals are achieved, and teamwork is done. Groups are celebrating for their success as group, hard work, accomplishments and perseverance. 
Figure 3 Tuckman's stages of group development
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 Tuckman stage model of TD is preferred then Wheelan model of TD (2016), because he is well recognised and most influential models od team development. Wheelan model does not consider the Adjourning stage model.



TEAM ROLES
“All organizations are concerned with what should be done to achieve sustained high levels of performance through people.” (Armstrong, 2001, p.155)
Belbin’s Team roles

Figure 4 Belbin’s team roles
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Figure 4 shows as three main Belbin’s categories (thinking, action and people) and nine Belbin’s team roles.

Plant- Belbin describe plant role like proactive, creative person prefers challenges. This person like to have independent role and complete the task in a scientific way.
Monitor evaluator is person which have a good overview to the project and makes accurately decision. Very disciplinary person and thinking one step in a head. This role has a tendency.
Specialist is person described from Belbin, which knows how to get the job done. This person he or she is dedicated to his job.
Shaper is person which is very energetic and ambitious. He or she strive to overcome any barrier that they encounter. This person tries to move the team forward such as challenge them.
Implementer is person which like to execute action and decision, high disciplined and efficient. The person performing this role like to get a job done and on the time.
Completer finished is person with great responsibility to the team members and their achievement. They care of the problems and solves them.
Coordinator is person, described by Belbin, with management properties. This person like to achieve the goals, work in team for him is most important. He like good communication between member staff, listen and respect them.
Team workers have a role which act friendly and avoid conflicts. This person is listened to by another team members. Belbin describe it like co-operative and self-explanatory person.
Resource investigator or explorer is person communicative, blender or opportunist. This person (he or she) like to communicate. To create relationships between team members is it the most important.
To effective team development based to case study Tom will be advised to used Tuckman stage of team development. Tom by himself is not able to impact this project, physically he cannot present three locations and three big warehouses. He needs to assemble a team. He like leader must find the best way using Tuckman model stages of team development. 





Discussion
Amason is a global e-commerce giant and Tom has no easy task to build great team to achieve and to be able to implement the project- open three large warehouses across Europe: London, Paris and Berlin. This is a different task considering the relationship between Tom (like leader) and rest of the team members.
Based to the case study Tom should be advised to find out how to builds successful team. In his team there a no suitable channel of communication. Tom's approach was poorly constituted. Interaction between Tom and rest of the staff is flawed. There is two members of team were not committed to the achievement of the team’s objectives (Michaela and Spencer).
By using Tuckman model stage of team development, Tom will find the answer how to develop an effective team and what team development stage model can be used, also the team roles needed to create an effective team by Belbin’s team roles to be great leader.
Development stage models
Let’s have an eye to stages which will helps Tom.
Furst stage-forming stage. Some evident says that the interaction between Tom and his team is flawed. Wenn the team members are meet for first time, choose member to include, Tom like leader should encourage them and try to build good relationships. Create phycological safety, to meld the ice between members.
By using second stage- storming where conflict happens, Tom like leader must know very well members of the team and try to resolve conflicts. Team members must realise that teamworking is most important to achieve the goals and easy to find solution of the problem. If some members of the team were not committed to the achieving (Mihaela and Spenser in our case) and rather interested, tom has two options- to remove them from the project or give them opportunity to find the right place in the team, following guideline and Tom’s advice like leader. He must encourage collaboration, because it is all about collaboration.
In norming stage, the leader Tom must encourage efforts, share the leadership role for strong and satisfied team. Team members must believe in their leader, feeling him friendly. Tom task is to learn team members to support each other-peer mentorship.
Following performing stage Tom can offer to his team flexibility, functionality and performance. In this way team members will get support each other and make a great deal.
Following last stage model by Tuckman, Tom should focus to development of the team, where the goals are achieved, and teamwork is done. It is very important task to have an eye to progress through the stages.
Team roles
Tom is advised to follow Belbin's nine team roles, to find out the right person for each group belongs to for effective team working and which team members do you work with. Good communication between leader and team members also is very important.
Belbin believed, “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite.”


Figure 5. Belbin's nine effective team roles
[image: ][footnoteRef:394] [394:  Figure 5
Nine effective Belbin’s team roles to create the effective team
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Benefits of teamwork 
Teamwork is the key to staff development (Beal, 2003). Teamwork can be smartest strategy for growth (Krotz, 2003). Teamwork can influence performance results and organisational objectives (Brown, 1995). Teamwork can improve social relations to overcome the sense of separation and low trust syndrome (Jin, 1993).
It is many benefits of teamwork which Tom may build together with his team using right strategy and stage models. 
· Encourages innovation;
·  Improves motivation;
·  Provides support network;
· Increases productivity;
 Barriers to effective teamworking identified in this scenario 
Based to the case study Tom was advised how to builds effective team. During the process he may have some barriers to achieve the goals:
· Goal confusion;
· Ineffective leadership;
· Lack of trust;
· Poor conflict resolution skills;
· Physical separation;
· Communication gaps.










Conclusion and Recommendation
“A team is a collection of individuals who are interdependent in their tasks, who share responsibility for outcomes, who see themselves and who are seen by others as an intact social entity embedded in one or more larger social systems (for example, business unit or the corporation), and who manage their relationships across organisational boundaries.” (Cohen and Bailey, 1997, p. 241)
To create an effective team for business success is not easy job. This report based to case study helps us and Tom to find out steps to created it. Following Tuckman's stage models of team development and Belbin’s team roles Tom was advised how to development an effective team, how to achieve the goal and be great leader.
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