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[bookmark: _Toc64293711]Topic: Importance of effective communication within the workplace for managing organizational productivity and cross-cultural management
[bookmark: _Toc64293712]Introduction 
As per the view of Alyammahi et al., (2020, p. 500), the organization must manage its operation and achieve the goals. Thus, effective communication is required to ensure that the client is satisfied. Indeed, good communication skills help to foster the relationship between the staff and the management. Therefore, it turns to improve morale & efficiency in the workplace. This report highlights the importance of effective communication within a company. 
[bookmark: _Toc64293713]Skills for effective communication in the workplace
As per the view of Reddy and Gupta, (2020, p. 3793), it is necessary to develop effective communication in the workplace to enhance a good relationship with the client. This can help in boosting the sale of the product and services offered by the company. The skills required for effective communication in the workplace are listening skills, nonverbal communication, clarity, friendliness, empathy and others. Effective communication is focussed on by many employees to enhance their skills constantly. 
[image: https://lh4.googleusercontent.com/HwwryKGn0_T-SrBmnA0YC6jQA9P1gFwqSOp9tNHXy9B86o6sNgLxgq3H-IXcC_hWTHH1jk7b0_Tjt0MVLtZZ-_lw7BiqbdmXRM2czxbb8oks8C_wb3PQhJUNBBQxzFY7sqBAdlzh]
Figure 1: Importance of effective communication 
(Source: Ljajić and Pirsl, 2021, p. 450)

The vital skills that have to be developed by an individual are active listening as it helps an individual to pay attention to the discussion held within the team. The active listener always focuses on their team members by avoiding distractions such as glaring at other objects and mobile phones. 
[bookmark: _Toc64293714]Effective communication as a transferable skill for life and professional practice
It is required to have good communication skills of an individual as it can help to develop many aspects of their life. As per the view of Koerber et al., (2020, p. 15), Effective communication is vital to develop their career and social gatherings. It is also necessary for an individual to have good written and verbal communication skills as it helps an individual to grab the information accurately. As opined by Stiehr and Vandermause, (2017, p. 110), effective communication is required to get selected in a good organization and boost the performance of an individual. This can help them to get promoted and draw a good package from the company. Thus, an individual constantly focuses to enhance their skill effectively to achieve success and stardom in their career. It is also being analysed that effective communication help to bring confidence within an individual. 
[bookmark: _Toc64293715]The ways in which effective communication brings forth enhanced organizational productivity and its justification with the help of models and examples 
As reported in the studies of Deep et al., (2019, p. 31), around 50 % or more number of employees with effective communication helps in reducing employee turnover. It is also required to reduce conflicts in the workplace and make the workplace more enjoyable. Therefore, an effective model used can help boost organizational productivity. To enhance the productivity of an organization, a linear communication model is being used by Walmart, a retail-based organization within the UK. In this mode of communication, the role of the manager is to instruct the employee as one-way communication is being followed and the employees need to absorb the information. This communication mode is straightforward that is used by the business to coordinate effectively with the entire team. It can help in enhancing the customer-driven activity like PR, sales and marketing. 
As per the view of Radovic et al., (2018), Communication is a kind of management function that helps in creating, communicating & interpreting the facts, feelings, facts and ideas to enhance the chances of attaining the organizational objectives and resultantly, the effectiveness of the company. As an example, the manager of Walmart effectively maintains the process and manages its organizational process that helps in boosting their overall performance of the company. The message is being transmitted by the manager through the channel and it is being understood by the employees. The employees are the Indeed, the organization can achieve success through effective strategy and management. However, poor communication can result in ineffective and mismanagement results. Thus, the Aristotle model of communication is effective in which the sender sends an idea to the receiver to influence them. Indeed, the receiver on the other hand responds to the message. The direct transfer of information amongst the management and the staff of the organization reduces chances of miscommunication as well as employee conflict and is, thus, the reason why an effective organization can help in boosting organizational productivity. 
[bookmark: _Toc64293716]The ways in which effective communication helps in cross-cultural management within organizations, with help of theories and examples.
As per the view of Moment and Gourgues, (2019, p. 240), an organization must understand the importance of effective communication within its business environment. As an example, Ford, an automobile industry makes use of the Hofstede theory to develop and build their overall performance. According to this theory, the high-power distance is not accepted in all organizations as the increased level of the hierarchy can lead to an increase in the hierarchy. Thus, it can affect the communication of the system and managing the system can be difficult. However, the low-power distance means all the employees can have the same level of the hierarchy. As per the view of Kharouf et al., (2019, p. 260), the miscommunication would not happen within such an organization. Also, some of the companies often focus that the individual needs of the people. As stated by Selvi et al., (The management often thinks equally for all employees so that the cultural bias can be avoided and also helps in managing the conflict in the company. Therefore, the management effectively works so that the workplace can be managed and keep the employees satisfied. It is also considered that some of the organizations should understand that there is no partiality among the employees of the organization. It is being researched that high masculinity such as aggressiveness, achievement and competition to value the society. 
[bookmark: _Toc64293717]Recommendation for improving effective communication within organizations 
According to the thesis postulated by Osborne and Hammoud, (2017, p. 4), it is being analysed that effective communication helps to boost productivity in the workplace. It is also required to manage productivity in the organization through effective communication skills. Research shows that cross-cultural communication helps in promoting the working of the team and also increases responsiveness and flexibility in the company.  Indeed, an organization can consider empowering its workforce to improve the performance, through establishing efficient communication channels across the different departments of the organization. Also, they can respect the cultural differences as the inclusion of different cultures brings a variety of ideas and viewpoints. Thus, the talented workforce and varied ideas can help in developing the work culture positively. It is also necessary for a business to understand the need for effective communication and understand the workforce. 
[bookmark: _Toc64293718]Conclusion
It can be concluded from the above analysis that effective communication is the key to success for an individual. It helps them to remain focused on their goals. It is also required for the growth in the career of an individual. Indeed, effective communication help to retain the cross-cultural staff and boosts the organizational capability to deal with the clients effectively and efficiently. Therefore, effective communication is required for the productivity of the company. 
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