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Executive Summary
In the analysis part, it is found that the Britannia International Hotel is situated at a great position in London, and almost all the attractions in London can be visited from this hotel without travelling a long distance. It is important for the visitors to save time and the position of the hotel helps in doing so. The negative aspects of the hotel as found in this study, are the issue with parking lots, environmental issues, competition in this industry, and the internal condition regarding the rooms for this hotel. On the other hand, it is found that there are certain positive aspects as well. They have the latest technology in the hotel, good position of the hotel, popularity of the place, and the stable political condition of the country. Certain improvement measures such as refurbishment of the rooms, improvement of the parking lots, and investing in environmental causes are identified for the hotel to implement. Throughout the overall analysis on the organisational internal and external factors, it has been observed that Britannia group of Hotels is currently dealing with several concerns such as diversity management of the visitors, excessive market competitions, environmental issues, and internal concerns regarding infrastructure management. A secondary-qualitative information gathering approach has been taken into consideration to analyse the current concerns of the company. However, it has also been observed that the company has fewer positive sides as well such as less threat from new entrants, a brand image and higher buyer power. Although, the major concerns have led the company to reduce its productivity in a significant manner. As a result, a specific problem-focused action plan has been formulated that requires about 12 months and about 190000 pounds to be executed for the improvement of the company. In addition, Britannia group of hotels has been recommended to install the green building approach after a well-executed infrastructure audit as well as recruiting diverse workforce in order to increase the consumer conversion rate, resulting in enhanced business operations and successful future growth.  
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[bookmark: _heading=h.gjdgxs]Introduction
Organisational consulting is a method of providing analysis and recommendations to enhance an organization's operations. An organisational consultancy process evaluates a business by collecting and analysing relevant data and conducting on-the-ground observations. As a result, the aim of this research we need to analyse the external and internal aspects of an organisation. To have great results, the conduction of an action plan and recommendations for the improvement of the current organisational operation and resolving the present consequences are also a part of this study. The Britannia Group of Hotels has been selected for this investigation and analysis study. This industry is very popular in this area as a result of the beautiful scenic views, and the study helps in understanding the main attractions of this place that are making this place an attraction for visitors (Britannia-international-hotel-london.h-rez.com, 2022). The proper utilisation of scenic beauty is done in this area, and this study explores that.
Organisational diversity management of visitors, market competition, environmental concerns as well as internal infrastructure management have been addressed as the core problems of the current business conducted by the hotel organisation group. On behalf of such problems, the action plan and recommendations for the company have been constructed. There are various types of strategy frameworks available that could be implemented based on the analysis to be conducted. However, in this specific context, the SWOT and PESTEL analysis strategic tools have been taken into consideration. As per the requirements, this paper is dealing with accessing the internal as well as external competition and managerial issues currently being faced by the company. Thus, the SWOT and PESTEL tools are opted to be the most scientific and easier approach towards achieving the goal of this investigation. 
In addition, by doing a SWOT Analysis, you can learn about the advantages and disadvantages already present within your organisation. It also aids in identifying the prospects and disputes represented by the outside environment in which the business operates today. Because of this, it is a great asset for doing strategic analysis within and without the organisation (Khoshbakht, Gou and Dupre, 2017). Therefore, the SWOT analysis strategy tool has been shown to be the most effective technique to gain insight into the management and infrastructure issues occurring within the organisation itself. An organization's strategic plan, brand positioning, growth objectives, and threats (like the outbreak of another pandemic) to productivity can all be better understood with the use of PESTLE analysis. It can be used to evaluate the viability of currently available products and services and to set the stage for the creation of brand-new ones. As a result, it is concluded that PESTEL analysis is the most appropriate tool in order to organise factors within the general environment and to identify how these factors influence industries and the firms within them.
[bookmark: _heading=h.30j0zll]Scope and Analysis
Location, Condition, and Services Provided by the Hotel
The Britannia International Hotel is one of the most popular hotels in the UK hotel industry. It is situated in Canary Wharf, a modern glass-fronted building that is attractive for travellers (Britanniahotels.com, 2022). This hotel provides a great view of London city, and the leisurely rooms provide value for money. The location of the hotel is also great as it is situated in the centre of London, and everything is available within walking distance. 
The Hotel has check-in and check-out times respectively 4 p.m. and 10 a.m. The hotel also provides free Wi-Fi in public areas. Pets are also allowed in the rooms, however, there is an extra charge of £10 per pet (Britanniahotels.com, 2022). There is no limit to the number of pets in a room. There is also an area dedicated to the parking of cars in the hotel. The parking has a separate cost of £25 for 24 hours. Various kinds of foods and beverages are available at the hotel. However, breakfast is not provided for free in the hotel. 
London is a great place and there are so many things to see here. The place attracts more than 19 million people every year. Therefore, it is one of the busiest places in the world. One of the main attractions of London, The London Tower, is only 3.5 miles away from this hotel. The place is famous for its grim tales, and Britannia hotel would be a perfect place to stay for visitors to visit this place. The famous Buckingham Palace is also within 7 miles of the hotel (Britanniahotels.com, 2022). Westminster Abbey, which carries British history, is situated around 6.5 miles away from the Britannia International Hotel. People who come to London for sightseeing and to know more about the history of the place should choose this hotel for staying in. It would make their trip far more favourable and less time-consuming. The hotel is around 5.9 miles away from the London Museum as well, making it suitable for people with an interest in prehistoric objects as well. Another aspect is the distance between the London Zoo, and it is only 8.9 miles away from the Britannia International Hotel (Britanniahotels.com, 2022). 
Another advantageous factor for the hotel business is the nation's economic situation. People's incomes are also relatively high; therefore, they can afford to spend a lot on hotel stays (In.hotels.com, 2022. However, the nation's environmental conditions may be improved. The present state of the environment is rather bad, which may make tourists unhappy (Wise-geek.com, 2022). The Britannia International Hotel's business could suffer as a result.



SWOT Analysis of Britannia International Hotel
	Strengths
	Weaknesses

	· The hotel is technologically advanced and provides various services such as free Wi-Fi, pet allowances, air-conditioned rooms, and so on.
· The position of the hotel is very strategic. Thus, it helps the visitors to go to different attractions of the country.
· The current information technology used by the hotel is the latest technology (Hotelmanagement.net, 2022). Thus, it creates an advantage for the hotel in the industry.
	· Extra parking charges are a weakness for the hotel. It makes the customers dissatisfied when they are required to pay extra charges for parking.
· The profitability of the business is reducing day by day, and it is affecting the performance level.
· There is a high labour turnover in the hotel. It is caused by poor workforce management.

	Opportunities
	Threats

	· The Canary Wharf location, where the hotel is located, is a densely populated area for visitors. It provides the opportunity to do greater business.
· The development of the hotel industry has a higher chance to happen in this area.
· Information technology can be used for the better management of the workforce for improving the business aspects (Ersj.eu, 2022).
	· The competition in the hotel industry in London City is increasing as this is one of the most popular areas in the UK for visitors. Thus, competition in this area can pose a challenge for the Britannia International Hotel.
· The hotel’s condition is not very good anymore. There are certain aspects of dampening and much noticed in the hotel. This can create a bad name for the hotel.


It is found that the hotel is one of the most sought-after in the Canary Wharf location. The hotel uses various latest technologies in the hotel such as air-conditioned rooms, free Wi-Fi, pet allowances, and so on. The company also uses data information for its business. However, certain issues such as parking fees, labour turnover, and high competition in the hotel industry in that area can create issues for Britannia International Hotel.
PESTLE Analysis of Britannia International Hotel
	Political
	· The latest political stability index of the UK stands at 0.54 (Theglobaleconomy.com, 2022). Thus, it can be said that the country is moderately stable as of now. Thus, the stable political condition can help in boosting the tourism and hotel industry. People can visit the country, and thus, the hotel industry can be benefitted from it.
· The country has a good relationship with neighbouring countries. This is helpful for the hotel industry, as more people would visit the country when the relationship with other countries is good. 
· It can be noted that the Brexit incident, where the UK exited from the European Union, has had a far-reaching impact on the various aspects of businesses in the country. Therefore, it can be seen that the hotel industry is also affected by that factor.

	Economical
	· The current GDP of the country stands at $3.198 trillion (Imf.org, 2022). This is one of the highest GDP countries. Thus, the hotel industry can expect good output from the people in the country. The services of the hotel are more likely to be hired by travellers and visitors.
· The tax rate of the country at present stands at 18% for foreign investors. Therefore, it can attract more investors in the country, and that would help in improving the hotel industry even more. 
· The unemployment rate of the UK in 2022 stands at 3.5% (Statista.com, 2022). Thus, people can afford to live a life of luxury, and that helps in the business of hotels.

	Social
	· The people in the country and the visitors that come to visit the country seem to be people who can have a high-quality lifestyle. Therefore, the services at The Britannia International Hotel would be sought after by visitors in the country.
· The population in the UK includes diversity. Thus, it is possible for the Britannia International Hotel to provide various types of services as required by the person. It helps in understanding the needs of people from different backgrounds.
· The healthcare system in the UK is very modern. Thus, there is a very low risk of anything bad happening to visitors (Lu and Tabari, 2019, p.13). This helps in attracting more visitors to the country, which in turn, helps the hotel to get more customers.

	Technological
	· The country is one of the leading ones in technological aspects. Therefore, the Britannia International Hotel can use all these advanced technologies in order to improve the appeal to the customers.
· In the hotel, there is various availability of high-tech services, and this can help the hotel in gaining more popularity among visitors.

	Legal
	· Equality Act 2010 is in effect in the UK (Papadopoulos et al., 2021, p.315). Thus, it provides everyone the same opportunities for travelling in the country. Thus, the concerned hotel also serves everyone without any discrimination.

	Environmental
	· The environment in the country is not very good. There is a huge amount of air and water pollution in the country, and it can make a bad impression on visitors.
· Most tourists come to the country during summer. Therefore, in winter the business of the hotel falls by a significant amount.


It is noted in the PESTLE analysis that the stable condition of the country helps the hotel in its business ventures. The economic condition of the country is also a positive aspect of the hotel industry. It is important for the hotel industry to understand the diverse needs of diverse people in the country, and there are legal acts also in place for that matter The current environmental condition is quite poor and that can lead to dissatisfaction among visitors. It can be harmful to the business of Britannia International Hotel.
[bookmark: _heading=h.1fob9te]Discussion
The Britannia International Hotel is a well-known hotel among visitors, and its superior position helps it in providing the needs of the visitors. Therefore, a lot of visitors stay in the hotel whenever they visit the country Here, the issues and positive aspects are discussed in detail, and solutions are to be found for the issues for better conditions for the hotel in the upcoming days. Unless these issues are dealt with, there would be a greater issue for the Britannia Group of Hotels visitors would likely decrease in the hotel chain business, and that would harm the sustainability of the concerned organisation.
Issues of Britannia International Hotel
The dissatisfaction of Visitors- The hotel does not offer a parking facility for free to its visitors. There are a huge number of visitors that come and visit the hotel. Many of them use their own private vehicles. The hotel is popular among the richer section of the people. However, the hotel does not have a free parking system (Ukdiss.com, 2022). In addition, the parking that is available is a first come first serve types parking lot. This creates a lot of issues for the people that stay in the hotel during their visit. The extra payment for the parking causes further dissatisfaction among the visitors. The business performance would be gravely harmed unless proper steps are taken in order to resolve the issue of the dissatisfaction of the visitors.
Competition in the Hotel Industry- The concerned hotel in the study is situated in London City, and it is one of the most popular places for visitors. The huge number of visitors attracts more investors in the area as well. Therefore, in recent years, various other hotels or the competitors like Telegraph Hotel, The Londoner, Central Park Hotel, and so on have started their business in the nearby area by targeting the same demographic (Condorfetties.co.uk, 2022). The new hotels are the competitors of Britannia International Hotel, and it creates an issue for the concerned hotel. Without being able to hold their competitive advantage, the hotel would lose a lot of revenue in the hotel industry.
Environmental Issues- The environmental issues in the country are to be considered when looking at the issues of the Britannia Group of Hotels. How appears in the chart was a decrease in the total number of visits to the country due to the COVID-19 pandemic in 2020. However, environmental issues such as pollution and global warming are also major reasons behind the decline.
[image: ]
Figure 1: Number of Visits to the UK by Year
(Source: Statista.com, 2022)
According to the above graph, it can be possible to see that the lowest number of visits to the country was in 2020 and 2021. However, in 2022 the number of visits increased again. In 2021, only 7.1 million people visited the country. Thus, it has impacted heavily on the business of the Britannia International Hotel. Even though the number of visitors increased to 26.7 million in 2022, the company is still suffering from the loss made in the previous years as a result of environmental issues (Statista.com, 2022). COVID-19 can also be considered as an environmental reason as the disease mainly spread through the air. 
Internal Condition of the Rooms at the Hotel- The hotel opened on 9th June 1992. Therefore, it is possible to see that the hotel is more than 30 years old now. Thus, it is only natural that the internal condition of the hotel would not be very optimal any longer. Even though there had been implementation of new technologies in the hotel, the old ones are still there (Littlegreybox.net, 2022). Instead, new technologies have been added, while keeping the old together with them. According to various visitors, they have faced certain issues such as water issues in the shower, the air-conditioner not working properly, issues with the switches in the room, and so on. The colours of the rooms are also not completely in their best condition. Thus, it is creating dissatisfaction among the visitors. Another aspect is that the food that is cooked in the hotel is poorly stored. Thus, the hygiene of the foods is lost in the process. 
Positive Areas of the Concerned Hotel
Latest Technologies in the Hotel- It is necessary for the hotel to have the latest technologies to attract more customers. In the Britannia International Hotel, there are also various latest technologies installed in order to make it convenient for the visitors. The most important technology for people at present is the availability of internet access. The hotel provides free Wi-Fi in every room in the hotel. Thus, it is possible for the people living in the hotel to be connected to the internet. Mobile check-in services are also available in the concerned hotel. It makes the process of checking in to the hotel more convenient. It also saves time; thus, visitors prefer this mode of check-in over the traditional method. All the rooms in the hotel have air conditioners available for use (Prakash et al., 2022, p.61). In addition, some premium rooms offer private computers for use as well, along with television. The payment mode is contactless in the hotel. It increases the efficiency of the process of payment while making sure that COVID-19 protocols are also maintained. In addition, the hotel also has an air filter system integrated into it. Thus, these technologies help visitors to enjoy a leisurely stay at the hotel. Though, COVID-19 had affected the business of the companies in various ways, the Britannia Hotel did not stop providing the best services to its customers and visitors (Appiah, 2019). This way, the hotel proved to be better than other competitors in this industry.
The Stability of Political Condition Helps in Business- The current political stability index for the United Kingdom is 0.54. Thus, the country is currently generally stable. As a result, a stable political situation can aid in the growth of the tourist and hotel industries. It is often noticed that the condition of political stability is the main reason for a business to flourish in the country. Here, in the UK, the political situation, and the good relationship of the state with its neighbours help the hotel industry to perform well in the country. Therefore, it provides a great opportunity for the Britannia International Hotel to improve its business in the long run.
The Popularity of the Place- London is popular among visitors and the country itself has great natural beauty to it. It is the reason people come to UK for the amazing views and places. This popularity of the place contributes to the success of the business of the company (Eid and Agag, 2020, p.102642). The popularity of the place attracts more visitors, and those visitors require a place to stay in. Therefore, it increases the revenue earned from the business. The Britannia International Hotel is also popular for its beautiful views of the city. People can see a great deal of the city from the rooms of the hotel.
Position of the Hotel- London is a fantastic city with a plethora of attractions. Every year, around 19 million individuals visit the site. As a result, it is one of the busiest areas on the planet. The Britannia International Hotel is in such a way that many of the city's attractions are within a few miles of it. The London Tower, one of the city's greatest attractions, is only 3.5 miles away. The location is well-known for its dark legends, and the Britannia Hotel would be an ideal site for travellers to stay. Westminster Abbey, which holds British history, is around 6.5 miles from the Britannia International Hotel (Kántás et al., 2021, p.96). People visiting London for sightseeing and learning more about the city's history should stay at this hotel. It would make their journey a lot more pleasant and less time-consuming. Another consideration is the distance between the London Zoo, London Museum and the Britannia International Hotel, which is only 8.9 miles away. As a result, it is possible to say that this hotel is in the heart of all of London's attractions.
Solutions for the Issues
There are certain solutions for the issues that the Britannia International Hotel is facing. These solutions can be carried by the Hotel for improving the value it provides to the visitors. It would also help in improving the brand value of the hotel to the customers.
Improvement of the Parking Lot- Improving the parking system and the parking lot needs to be done in the hotel. The hotel should invest in a larger area for the parking lot, and the parking charges should be lowered (Jones and Comfort, 2021, p.147). The parking system should also be done by the booking system. This way, the satisfaction of the visitors can be improved by a lot.
Refurbishment of the Rooms- The rooms of the hotel are quite old, and they require refurbishment. It is important to regularly check the condition of the rooms in the hotel to understand when the rooms need refurbishment. In the current condition, refurbishment of the rooms can help in improving the condition of the rooms (Devi et al., 2020, p.7601). In addition, old appliances in the rooms should also be replaced with new ones. Switchboards and electrical appliances should also be checked to see if they need replacement. 
Investing in Environmental Causes- Investing in the organisations that work towards making the environment pollution free should be one of the priorities of Britannia International Hotel. In this way, the hotel can show its customers that it cares about the environment. This would improve the popularity of the hotel among visitors (Hussain and Khan, 2020, p.1). In addition, the funds invested by the hotel can be used for improving the condition of the environment, and that would help the country to be more desirable for visit. 
[bookmark: _heading=h.3znysh7]Key Findings and Results
[bookmark: _heading=h.2et92p0]Findings
The hotel sector in Britannia employs a strictly authoritative and functional business strategy. The hotel sector may be logically broken down into four distinct segments, each with its own distinct organisational structure and set of specialised functional departments that are organised in accordance with the hotel's unique business model. Operations, Human Resources, Marketing, and Finance are the four cornerstone departments upon which the hotel industry's strategic planning is based. The Information Management group coordinates the flow of data between the several operational divisions that make up an organization's "core functional chain" (Jones and Comfort, 2021).
International metropolises are becoming increasingly significant arenas for the hotel industry's strategic management. Depending on the Types of Events and How Widespread They Are Hotel management strategy is becoming increasingly important and influential in global metropolises. The city of London has been accustomed to hosting numerous visitors and tourists. If the hotel industry wants to achieve its goal of providing the best possible level of customer pleasure, it must provide a range of services commensurate with its capacity and intensity at reasonable pricing. Because hotels often supply all the necessary services, such as restaurants, bars, kitchens, boarding rooms, and living quarters, the hotel industry has great supplier power. Having four huge halls to hold events like weddings, birthday parties, functions, meetings, and ceremonies, on which the hotel sector may expect to make a profit, is an asset. They've chosen to launch a new division focused on tourism as a means of diversifying their income streams outside their current core functional plan. Only recently did we come to this conclusion. 
The considered resilience of the hotel industry at Canary Wharf is the hotel industry's condition in the amplified place, and the growing number of individuals with a large potential for the purchase of foodstuffs in the hotel industry's magnificent place are some of the desirable properties of the hospitality sector providing the prominent opportunity for growth and hospital treatment (Lalaounis, 2020).The buyer's focus on hotels is well-informed: they want to spend as little as possible to get the best possible experience, and they want to do so in London's scenic Docklands neighbourhood, close to the water. This provides a glimpse opportunity for business growth for Britannia International Hotels, which can capitalise on its global status and upscale clientele by increasing its revenue at a rapid clip thanks to the high quality of its establishments and the loyalty of its clientele (Tungate, 2017).
The management's key focus in London's hospitality sector is strategic planning, with functional scope serving as an instrument of resource allocation. Operations encompass the routine tasks performed by a company and the routine services provided to clients. Guests visit the hotel sector to gain access to these services and to take use of the industry's many opportunities for generating significant profits. When it comes to completing business tasks in the appropriate strategic order and on schedule within reasonable resources, human resource strategy is at the centre of functional management. Here, the focus is squarely on the recruitment and selection of new candidates into the service. According to Davis (2017), marketing entails "actions that are related to the development of the market by making strategic relationships with the consumers and attracting them in the shoes of the client in order to develop and increase the business operations." The Finance Department is responsible for the strategic financial operations of the company, such as accounting, audit findings, finance management, and investment opportunities in the area of the business, in order to maintain liquidity and treasury services in the day-to-day business operations. The Data Management Department is responsible for channelling information throughout the company and providing up-to-date information in order to regulate the activities of the various departments (Turner et al., 2017).
[bookmark: _heading=h.tyjcwt]Discussion
The management strategy of the Britannia International Hotel sector is the subject of the strategic report. London's hospitalisation industry has a lot of room to grow because so many people from all over the world travel to the city for various reasons, including study, work, recreation, tourism, and residence. Strategic management in the hospitality industry encompasses a broad swath of functions, all of which contribute to the overall administration of the hospital's operations (Turner et al., 2017). The basic hospitalisation model served as the basis for developing the business strategy. In order to foster long-lasting relationships with guests, visitors standing in as customers, the hospitality sector employs a very efficient and effective Client Relationship Management method. 
The expansion of business activities to seize a larger share of the market is a primary goal of the Customer Relationship Management strategy, which was designed with the deployment of the efficient and effective CRM dimensions of customer identification, interest, retention, and growth in mind. Effective marketing messaging strategies, such as advertisement and publicity, product promotion, direct marketing, public relations, and personal selling, were traditionally used to shape market development strategies; these methods helped build the hotel's reputation and fostered positive word-of-mouth (Davis, 2017). According to the ideal allocation of functional activities among the four key departments that outline the executive plan of the hotel's operations, Britannia International has built its business strategy.
Following a thorough review of Britannia's present business model, it was found that the organization's pricing for reserving rooms and additional lodging amenities are much more than average (Salem et al., 2020). The company may use the skimming pricing technique at this precise point. In the pricing technique known as "price skimming," a premium price is charged for a brand-new product in the hopes of enticing customers later when prices would inevitably decline owing to more competition (Yusoff et al., 2020).
[bookmark: _heading=h.3dy6vkm]Action plan
	Sl. No.
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned budget (£)

	1. 
	Diversity management of visitors
	Recruitment of diversified employees into the business may be beneficial in mitigating this issue. Staff from around the world would be beneficial in establishing appropriate communication with diverse visitors in the hotel infrastructure while providing them a pleasant stay. 
	Visitors from around the world are searching and booking the Britannia Hotels in London for their desired stay. In addition, the customer conversion rate has been dramatically increasing
	6 Months
	10th may 2023
	45000

	2.
	Excessive marketing competitions
	Organisational pricing strategy is the most powerful solution for this concern. A well-constructed and well-executed pricing strategy for room booking, restaurant services and other activities inside the hotel premises can be beneficial to increase the customer conversion rate. Analysis of the competitors’ charging for the same kind of staying items can be an effective approach for reducing the competition. 
	After the successful market analysis and establishment of a well-executed pricing strategy, the company can expect a surge in revenue by 10 to 15 percent.
	9 Months
	15th August 2023
	15000

	3.
	Environmental issues
	Implementation of green approaches can be the most appropriate solution to overcome such environmental adverse factors. As per the current environmental condition, the organisation may introduce organic products, less toxic chemical compounds, water efficient fittings. Although, most of the environmental concern arrives from the massive energy consumption by the hotel infrastructure. As a solution, the company may implement a more sustainable energy source for mitigating the negative consequences of the already implemented energy source. Furthermore, formation of green buildings on the roof, balconies and outside walls of the hotel buildings can be an efficient approach also.
	The hotels are a more sustainable and healthier option in respect of the consumers for their pleasant visit in the United Kingdom. In addition, the company can also expect an increase of revenue by 10 to 15 percent.
	12 Months
	15th December 2023
	75000

	4.
	Internal infrastructure management issues
	Conducting an infrastructure audit while employing experts will be an efficient approach for mitigating this issue. The audit result will present the current company’s infrastructure problems such as room conditions, lodging qualities, food quality and so forth. This can further be used to implement beneficial solutions. 
	The organisational productivity increases by 25 per cent after the successful implementation of these approaches.
	9 Months 
	10th August 2023
	55000

	5.
	Total
	12 Months
	15th December 2023
	£190000



[bookmark: _heading=h.1t3h5sf]Recommendations
Implementing diversity
Attracting and maintaining people from all walks of life requires better learning programmes and an inclusive workplace. It is crucial to have policies in place and to hold team-building activities that allow employees from different backgrounds to share their perspectives and requirements. Acknowledge and value the unique contributions that each member of the team brings. The specifics of this, and how an organisation should go about it, will vary by sector and workforce composition. Diversity of ideas is just as important as diversity of colour, gender, religion, and socioeconomic status when it comes to building a successful business. Therefore, the Britannia Company of Hotels may decide to emphasise only a few salient characteristics, leading to a unified front in all respects (Sims, 2018). Making a concerted effort to attract a diverse workforce will increase the variety of perspectives and ideas presented to company decision-makers. The company's adaptability and versatility will increase as a result of having access to so many different types of solutions.
The position of the hotel may be improved when the hotel can include diversity in the processing. Treating everyone equally and providing same opportunities for everyone can be very helpful in winning over the trust of people (Salem et al., 2020). Any kind of bullying in the hotel perimeter should also be prohibited. Certain policies should also be included so if there are such instances, it will be possible for them to receive the consequences of their actions (Eid and Agag, 2020). This way, the hotel can become a place for everyone, and thus, improve its brand value in the market as well. Moreover, it would be able to follow the moral path in this way.
Well-established pricing strategy
After the overall analysis of Britannia's current business structure, it has been observed that the organisational prices for room bookings and further accommodation benefits are significantly on a higher side. At this specific spot, the organisation may implement the skimming pricing strategy. The pricing strategy called "price skimming", involves charging a premium price for a brand-new product in the hopes called luring in customers later when reduced costs are inevitable due to more competition. To attract many early adopters, new items are typically priced low. This strategy, known as "penetration pricing", is the opposite of "skim pricing". The specific method is a globally recognised strategy adopted by multinational successful organisations to leverage a greater number of consumers into obtaining their newer product segment. As a result, as the prices are also set to a high level by the Britannia group of hotels, a sudden skimming to the prices will be extremely effective for gathering consumers.
United Kingdom's political stability index as of right now is 0.54. As a result, the nation is now in overall stability. As a result, a stable political environment can support the expansion of the hotel and tourism sectors (Sun, 2019). People will go to the country, which will increase hotel occupancy rates. It is frequently observed that the key factor influencing a nation's business climate is political stability (Yu et al., 2021). Here in the UK, the political climate and the country's positive relationships with its neighbours assist the hotel business to flourish. As a result, it offers the Britannia International Hotel a fantastic potential to grow its clientele over time. This specific political condition also helps the hotel to adjust its pricing strategies according to the market values (Marinakou and Giousmpasoglou, 2019). Thus, gaining a profit and advantage over its competitors.
Introduction to green building infrastructure
Considering the hotel chain's growing awareness of environmental issues, it comes as no surprise that green building practises can be an effective means of addressing these problems and raising guests' satisfaction with their experiences. It's common knowledge that our immediate environments have a significant bearing on our well-being and longevity. Sustainable architecture, which has been developed by architects all over the world over the course of several decades, has the potential to have a significant impact on the lives of those who inhabit these structures as well as to significantly lessen the potential for these structures to damage the natural environment. Occupants of green buildings have reported significant improvements in their health, stress levels, and quality of stay due to the presence of interior design aspects such as increased lighting sources, thermal characteristics, ergonomic features, and enhanced air quality (Zhao et al., 2018). Water efficiency is a concrete advantage of green construction.
Green design has been shown to lessen the demand on public water systems by promoting the use of water-efficient appliances in the home. Water recycling and the development of new water sources are made possible using sophisticated purification technologies (such as rainwater). These advancements ensure the future availability of both this essential natural resource and clean water. The Britannia hotels might help their guests in more ways than one if they adopted these environmental practises. Studies show that residents of green buildings enjoy numerous health benefits from the environmentally friendly elements used in their construction (Eisenstein et al., 2016). Examples of materials that are typically avoided in green construction are those that contain volatile organic compounds (VOCs) or plastic by-products, both of which can off-gas poisonous gases and carcinogens.
The green building construction procedure is also sustainable, and it produces a lot less wastage (Lu and Tabari, 2019). Thus, it would be less harmful for the environment as well. The process of being sustainable in the hotel industry is a hard procedure, and the Britannia Hotel can improve its position in the hotel industry by following this procedure. In addition, the process also involves the people who are concerned about the environment (Nain, 2018). These people would be pleased most, and thus, it would help the business to improve its brand value in the hotel industry.
Managing Visitor’s Changed Preferences
According to Britannia Industries, the pandemic has caused substantial changes in customer tastes and behaviours, along with the expansion of internet business channels, which are expected to strengthen and open new prospects for the hotel industry in the future (Romero and Tejada, 2020). According to the company's most recent annual report, it is in a good position to maintain growth and is optimistic in its ability to address the changing environment thanks to its extensive distribution network, inherent brand advantages, technological innovation capabilities, and cost-saving initiatives (Rico et al., 2020).
Foreign travel and tourism, conditional: from April to June 2020 contains official information on trips to the UK by foreign nationals up to 2nd quarter (Apr to June) 2020. These projections show that foreign visitors conducted 96% fewer visits and spent 97% less in the second quarter of 2020 than they did in the second quarter of 2019 (Statista.com, 2022).
According to data from the "Civil Aviation Authority", foreign traffic volumes at UK airports dropped to 1.9% of February 2020 levels in April before increasing to a height of 36.7% in August and then declining once again as a result of tighter restrictions in September (Pwc.co.uk, 2022). Domestic air passenger traffic had a similar pattern, however it declined more slowly after August's high due to increased international restrictions (Hospitalityinsights.com, 2022). In contrast to their February 2020 levels, the two categories of passenger numbers have behaved comparably in 2020, although in 2019 international traffic volumes was much more seasonal.
At this time, the people wanted to get more security during their travels and stays in the hotels (Ibisworld.com, 2022). Even though the major impact of the Pandemic is already over, the visitors are still suffering from the fears of being affected with the virus, and therefore, taking all the precautionary measures. The Hotel can implement these cautionary measures in the hotel industry and make it mandatory. This way, it would be possible for the concerned hotel to win over the trust of the visitors (Businessworld.in, 2022). The changed behaviour of tourists can be used for the benefit of the Britannia Hotel, and this can be done well by understanding the behaviour of tourist.
[bookmark: _heading=h.4d34og8]Conclusion
London's hotel industry is well-known worldwide, and Britannia International is a major player in this sector thanks to the city's strategic location. Hotel industries have a large potential market and plenty of room to grow and flourish. The Britannia Hotel has the essential strengths of a reliable supply chain and a well-developed system for managing its resources, both of which allow it to implement a strategic management plan. Possibility for growth in the hospitality sector thanks to a favourable location and the presence of amenities such restaurants, bars, kitchens, and guest rooms. 
However, since London is a global city, many tourists, visitors, and students expect to find a wide range of accommodations to suit their needs, so the hospitality industry has plenty of room to grow. This is allowing for the expansion of various hospitality sectors, which in turn is generating intense market competition. It is the hotels, such as the Hilton, Syon Park, and Passage to India, that are making doing business difficult. In order to flourish and grow, the hospitality industry should allow room for experimentation with marketing communication strategies for sales promotions and the management of its infrastructure's parameters. Sales promotions may centre on offering enticing discounts of varying percentages or amounts to drawing in clients. Britannia Hotels can boost its customer conversion rate and productivity by using the strategic techniques of a diverse workforce and a skimming pricing approach. Finally, the clients need to be shown gratitude for their cooperation in the development of such hotels.
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