	
	
	



 Collaborative work in healthcare
 
Collaboration is the foundation of efficient patient care in the fast-paced world of healthcare and nursing. The following piece examines the critical importance of collaboration in healthcare, emphasising both its advantages and drawbacks. Collaboration is a formidable force that may improve everything from creativity and productivity to happy work environments and professional networks. It is not without risks, however, such as the danger of misunderstandings and power disputes among healthcare teams. As we dive into the difficulties of collaborative healthcare, we will also look at strategies for overcoming obstacles, emphasising the significance of open communication, role clarity, and the development of sympathetic patient-professional relationships. Join us on this trip as we investigate the complex relationship between cooperation and excellence in healthcare. 
 
O’Rourke et al (2020) state that Working in healthcare or nursing entails giving necessary medical treatment, support, and education to patients to enhance their overall well-being. Nurses and other healthcare workers operate in a variety of settings, including hospitals, clinics, home healthcare, and community health organisations. Moreover, the National Health Service (NHS) (2017) contends that they work with physicians, therapists, and other experts to diagnose, treat, and assist patients at various stages of sickness. Nursing is an essential component of healthcare, focused on patient care, advocacy, and health education. Nurses play a key role in assessing patients, giving drugs, and ensuring that patients and their families understand their diagnoses and treatment plans. Compassion, effective communication strong dedication to improving the lives of others are required for careers in healthcare and nursing. 
 
 Benefits of celebrative working:
 
As stated by Aiim (2019), working together to accomplish a shared purpose or aim is referred to as collaborative working, often known as cooperation. It entails bringing together individuals with various backgrounds, abilities, and specialties to exchange information and resources and coordinate activities (Schot et al., 2019). The focus of collaborative work is on the positive interactions that occur when individuals work together. This enables them to take advantage of each other's advantages, make up for individual shortcomings, and produce a team effort that is more inventive and productive than what any one person could produce alone. Moreover, effective healthcare delivery in nursing is based on collaborative work. Nurses work in a field where cooperation is crucial to the delivery of comprehensive and high-quality treatment. They must cooperate with other healthcare professionals, patients, and their families (Schot et al., 2019). Furthermore, teamwork may be defined as partnering to develop a standard method that allows ordinary people to produce extraordinary outcomes (Alter School of Business and Economics, 2022). Such abilities can be quite useful in the workplace. Individuals with varying talents and strengths will be able to pool their knowledge and resources to execute a task (Global Resource Centre 2022). The absence of collaborative knowledge and procedures, on the other hand, can lead to occupational failure, discontent, low morale, and poor productivity. Employees who operate in an organisation that does not have a keen sense of cooperation frequently fail to provide the required outcomes and fulfil the organisation's goals and aspirations (Global Resource Centre 2022). 
 
National health of England (2023) contends that positive work environments are also fostered through collaboration. Respect and friendship among coworkers grow when they work together. Collaborative teams need trust and open communication to create an environment where people feel heard and respected. In the word of Nakarad et al (2020) it lowers stress and fosters mental wellness, improving general well-being and work satisfaction in the process. Working together also strengthens one's professional networks Collaboration allows people to develop their professional networks by establishing connections with partners, customers, and other colleagues. These networks are excellent resources for professional development, mentoring, and support. Collaboration on projects frequently results in the development of ties that go beyond the project's completion and result in enduring partnerships that are advantageous to both individuals and organisations (Fitazgerald, 2019). 
 
Negative impact of collaborative work
 
While collaboration provides many benefits, it also has some drawbacks that should be considered. According to Wei et al ,2022 Miscommunication and misunderstanding are two of the most serious drawbacks of collaborative working in healthcare. There are several potential causes for information to be miscommunicated or misconstrued when numerous healthcare providers are involved in a patient's treatment. This can lead to medical mistakes, misdiagnoses, or treatment delays, all of which can have serious repercussions for patients. Furthermore, various healthcare providers may hold opposing viewpoints or techniques, resulting in conflicts that complicate patient care even further (stewart, 2018). Furthermore, the sharing of accountability that frequently accompanies collaborative treatment may be harmful. Individual accountability can easily wane in big healthcare teams, creating a viewer impact. This sharing of accountability may make it more difficult to react quickly to urgent circumstances and lower the standard of treatment. The assumption that someone else is in control might cause delays in decision-making and action on the part of nurses and other healthcare professionals (Waizenegger,2020), (Sanjiu et al, 2020). 
 
Another disadvantage is the possibility of disagreements and power struggles within the healthcare team. As stated by world Health professional alliance (2019) Arguments among team members can occur due to differences in professional backgrounds, personalities, and various degrees of expertise. These confrontations not only create an unpleasant work atmosphere, but if they grow, they can also jeopardise patient care. The coordination and management of a collaborative healthcare team can sometimes be a time-consuming administrative responsibility. It takes a substantial amount of time and resources to ensure that all team members are on the same page, have access to the required information, and are working productively together. This can take healthcare personnel's focus away from patient care and add unneeded stress to an already stressful job (world Health professional alliance ,2019). 
 
Strategies to overcome barriers.

Collaboration between healthcare providers is essential to guaranteeing the provision of excellent patient care. However, several obstacles frequently stand in the way of this cooperative effort, such as misunderstandings or poor communication, responsibility sharing, and the requirement that patients and healthcare providers develop a personal bond. It will need calculated methods that promote efficient collaboration, transparent communication, and compassionate patient care to overcome these obstacles (InterHealth librarian ,2022), ( Chawung et al, 2022). To begin, tackling miscommunication and misconceptions in collaborative healthcare contexts demands the creation of open lines of communication. Active listening and effective communication skills, such as clearing misconceptions, summarising facts, and asking open-ended questions, should be prioritised by healthcare practitioners. Regular team meetings and multidisciplinary rounds can help foster open talks, allowing team members to express viewpoints and quickly address any misconceptions, furthermore, address the issue of responsibility dissemination, team leaders might establish role clarity within the collaborative framework. Identifying each team member's tasks and responsibilities encourages responsibility and avoids the propensity to think someone else will take charge. Team members should be encouraged to take ownership of their duties, generating a sense of responsibility for the collective goals of the team. Moreover, encouraging a climate of mutual respect and gratitude for each person's contribution might inspire healthcare workers to actively participate in team projects (Findyartin , 2019), (Coursea, 2023)
  
In addition, Duncan et al (2022) state that to offer comprehensive and focused care for patients' treatment, healthcare personnel and patients must establish a personal relationship. Empathy, an essential part of patient care, may be developed through training programmes that highlight the necessity of understanding patients' feelings, problems, and points of view. Healthcare practitioners should involve patients actively, including them in decision-making processes and respecting their choices and beliefs. Bedside manners and empathetic communication strategies can help to build trust and strengthen the patient-professional connection. Furthermore, inter-professional education and training programmes might be critical in breaking down these barriers. Individuals can gain a better awareness of each other's responsibilities and skills by exposing healthcare workers to multiple disciplines and fostering cooperation from the beginning of their schooling Rawlinson et al, 2021).  These programmes encourage collaboration, effective communication, and mutual respect, establishing the groundwork for smooth inter-professional encounters in real-world healthcare settings. (Care Quality commission, 2022) 

To sum up, collaborative work in healthcare can be a tremendous force for good as well as a difficulty that calls for thoughtful answers. Collaboration has several advantages that lead to better patient outcomes and a healthy work environment. These advantages include greater creativity, productivity, and professional networks. On the other hand, the drawbacks—miscommunication, power imbalances, and accountability sharing—highlight the necessity of cautious handling and practical solutions. To overcome these obstacles, healthcare workers must prioritise open communication, role clarification, and the formation of sympathetic patient-professional relationships. Active listening, frequent team meetings, and inter-professional education are examples of strategies that help build a collaborative culture while resolving misconceptions and disputes. Finally, trust and mutual respect among team members are critical for the success of joint efforts in healthcare. Healthcare teams may negotiate the complexity of cooperation and aim for excellence in patient care by following these techniques.


 
 
 
 
Title: A Journey of Positive Collaboration: Reflecting on My Experience as a Shop Cleaner
 
As I stand here amidst the bustling aisles of the shop, I find myself reflecting on the incredible journey of positive collaboration that I have been fortunate to be a part of. Working as a cleaner in this shop has not only been a means of livelihood but has also provided me with invaluable opportunities to collaborate with my colleagues and create a harmonious work environment. According to Quinn (2001), reflection is typically considered an intellectual or cognitive activity. Reflection is defined by the Royal College of Nursing (2023) as a technique that helps individuals revisit an event or scenario to verbalise feelings, appraise, and evaluate the circumstances. Procee (2006), on the other hand, believes that reflection is more of a judging process than a learning one. Notably, reflection is a persistent feature of daily life, whether it includes discussions, activities, or even examining previous academic work, and it frequently occurs subconsciously. Utilising Gibbs' reflective cycle, I am compelled to delve deep into my experiences and explore the aspects that have contributed to this positive collaboration.
 
Gibbs’ Reflective cycle
 
The Gibbs Reflective Cycle is a framework for reflective practice that is utilised in many disciplines, including education, healthcare, and professional development. Graham Gibbs, a British sociologist, created it in 1988. The cycle provides a systematic framework for individuals to reflect on and learn from their experiences. There are six steps in the Gibbs reflective cycle: description, feelings, analysis, conclusion, and action plan (Gibb’s 1988). 
 
Description
 
Several months ago, I joined this shop as a cleaner, tasked with maintaining cleanliness and hygiene throughout the premises. From the very beginning, my initial interactions with the staff were marked by warmth and friendliness, making me feel welcome. Clifton (2022) states that creating a warm and welcoming environment at work produces a good environment that promotes cooperation and team cohesiveness. It boosts staff morale, stimulates open communication, and makes work more pleasurable and meaningful. Moreover, according to Mayo Clinic (2022), a welcoming environment also increases employee engagement, motivation, and overall job satisfaction, resulting in higher productivity and a sense of belonging to the team. As I familiarised myself with the daily routines and established a rapport with my colleagues, I began to appreciate the collaborative spirit that permeated the workplace.
 
 
Feelings: 
 
I vividly remember the feelings of gratitude and contentment that washed over me during my early days here. The supportive atmosphere created by my colleagues made me feel valued and motivated to contribute my best to the team. Their willingness to acknowledge my efforts and extend a helping hand when needed fostered a sense of belonging, instilling in me a profound sense of positivity and self-worth. Ali (2021) suggests that feeling respected and motivated at work is a strong motivator for personal and professional fulfilment. When your coworkers appreciate and recognise your accomplishments, it produces a pleasant work atmosphere that encourages cooperation and togetherness. This sense of worth promotes not just individual morale but also team dynamics, resulting in higher production and work satisfaction. Individuals are motivated to go beyond their jobs when they are supported and encouraged by their colleagues, eventually leading to a more inventive and effective work environment. Furthermore, Riyanto et al. (2021) says that the intangible benefits of feeling appreciated spread like wildfire, fostering a culture of optimism, loyalty, and a shared dedication to attaining common goals. This magnificent work environment not only helps people but also adds to the overall success and growth of the company.
 
Evaluation:
 
Reflecting on the collaborative experiences, I realise that the open lines of communication among team members played a pivotal role in fostering a positive work environment. Regular team meetings provided a platform for us to discuss our tasks, share feedback, and brainstorm innovative ideas to enhance efficiency. Additionally, the shop management's emphasis on recognising and celebrating each other's accomplishments further strengthened our sense of unity and collaboration. According to Newnam 2019, Lee et al. 2020, and Course 2023 A clever work atmosphere is built on effective communication among team members. When team members openly exchange ideas, information, and comments, a collaborative environment is created in which everyone feels appreciated and understood. Clear communication improves openness, reduces misconceptions, and fosters team trust. It allows people to work together to achieve similar goals, producing a sense of togetherness and camaraderie. Challenges are addressed cooperatively in such an atmosphere, and achievements are recognised collaboratively, eventually improving the team's overall productivity and contentment.
 
 Analysis: 
 
Upon deeper analysis, I recognise the importance of mutual respect and understanding in our collaborative endeavours. Despite the diversity in our roles and responsibilities, we treated one another with respect, acknowledging the unique contributions each person made to the shop's overall functioning. This mutual appreciation cultivated a sense of trust among us, encouraging open dialogue and the exchange of ideas without fear of judgement. Carney (2019) and Centre (2019) suggest that mutual respect and understanding are required for effective collaboration. They facilitate free discussion and idea sharing by creating a good environment. Recognising one another's skills and shortcomings allows for more efficient work allocation and fosters trust. This foundation assists teams in navigating problems, innovating, and achieving common goals, resulting in a more satisfying collaborative experience. 
 
Conclusion:
 
As I conclude this reflection, I am filled with a profound sense of gratitude for the positive collaboration experiences I have encountered as a cleaner in this shop. The supportive colleagues, effective communication, and mutual respect have not only made my workdays enjoyable but have also taught me the significance of teamwork and unity in achieving common goals. This journey has not only enhanced my professional skills but has also enriched my personal growth, teaching me the importance of collaboration, empathy, and positivity in any workplace setting.
 

Action Plan: 
 
As part of my continued commitment to improving collaborative efforts, I want to use proactive participation in team conversations to contribute useful ideas and viewpoints. By actively contributing, I wish to establish a culture of varied views, stimulating creativity and innovation within the team. Sharing my skills and experiences will not only broaden our collective understanding but will also reinforce the notion that every team member's contribution is critical to our success. Recognising the importance of thankfulness in team dynamics, I intend to show thanks for my colleagues' efforts more regularly. I attempt to emphasise specific efforts that have a beneficial influence on our joint efforts, whether by verbal acknowledgement in meetings, written notes, or tiny gestures of praise. Building an appreciation culture not only enhances morale but also deepens the relationships that link us together, resulting in a happy and supportive work environment. According to Diener (2020) expressing thankfulness to our coworkers is more than simply politeness; it is a strong tool for cultivating great connections and a pleasant work environment. During the stress and bustle of our everyday work lives, taking the time to recognise our colleagues' efforts and accomplishments may have a significant impact.
 
To summarise, my job as a store cleaner has been more than simply a source of income; it has been a transforming experience of good teamwork. My colleagues' warmth and inviting attitude, together with excellent communication and mutual respect, have formed a workplace where individual contributions are recognised. This introspective investigation has not only improved my professional abilities but has also highlighted the need for cooperation and unity in attaining common goals. Moving forward, I intend to actively participate in team conversations, cultivate a culture of various ideas, and express thanks for the efforts of my colleagues. With these efforts, I hope to contribute to the ongoing development of a collaborative and supportive work environment.
 
 














Title: A Comprehensive Reflection on Negative Collaboration in Student Group Work

Introduction:

Collaborative group work is often recognised as an essential aspect of the academic journey since it fosters the interchange of ideas, various viewpoints, and shared knowledge (castaner and Oliveira, 2020) My academic journey recently led me into a joint endeavour that, unfortunately, turned out to be a dismal experience, leaving an everlasting impact on my own learning and developmental trajectory. This reflective essay begins with a thorough examination of the causes that contributed to this negative partnership, diving into the subtle dynamics that highlighted its difficulties. By investigating the effects of this unfavourable interaction on my learning process, I hope to uncover the complexity that hampered group constructive collaboration and slowed our collective growth. Using relevant literature and academic perspectives, this article attempts to not only deconstruct the causes of this collaboration's challenges, but also to elicit significant lessons from the difficulty experienced. As I progress through the story, I will provide recommendations based on these insights, hoping to contribute significantly to the refinement of future joint academic initiatives.

Negative Collaboration Experience:

This reflection's joint project was a challenging that required teamwork to complete successfully. Even though we were excited at first, my group ran into a lot of problems, mostly due to poor communication. Research conducted in 2019 by Davis and Iornen showed how unclear communication channels can lead to misunderstandings, missing deadlines, and a general feeling of disarray. Consider a scenario in which individuals are unsure of how to effectively communicate information; this may result in miscommunication and the forgetting of crucial dates. Effective learning and growth can be hampered by poorly defined communication, which has a substantial impact on personal learning and development. It is like attempting to follow a road devoid of obvious signs—it is simple to become disoriented and overlook significant turns along the way. Thus, having open lines of communication is essential for a more seamless personal development and learning process (Smith and Ruiz, 2020). 
This bad collaboration had a significant impact on my own learning and growth. It fostered a culture of dissatisfaction and demotivation, which affected my active engagement with the subject and my ability to contribute significantly to the project. The lack of effective communication harmed not just the quality of our work but also the interpersonal dynamic inside the group. As a result, my whole experience suffered, as did my development of critical collaboration and interpersonal skills.

Theoretical Framework: Laemers  Stages of Group Development

Laemers (2021) posits that the phases of group formation underscore the crucial function of proficient communication in delineating clear duties and objectives in the forming and norming phases. When I think back on my previous teamwork experiences, our team had trouble completing these early project stages, which created the groundwork for enduring problems. Using Laemers' theoretical framework helps us identify the underlying causes of our problems and provides insightful advice on how to avoid them in future cooperation. We may build a more pleasant and productive interpersonal dynamic within the team by recognising the importance of effective communication in the preliminary stages of group growth. As a result, this framework is a great tool for contextualising the breakdown in communication within my group and informing proactive strategies for improving collaborative efforts in the future.

Additional Factors Contributing to Negative Collaboration:

Aside from the obvious communication issues that impacted our collaborative efforts, another significant element that contributed to the negative dynamics was the group's blatant lack of shared commitment and accountability. Each participant had a different understanding of the project's importance, resulting in a disparity in degrees of devotion. This disparity in commitment levels resulted not just in an unequal distribution of duty, but also in a perceptible sense of anger among group members. The presence of shared commitment and accountability is well established in the literature as a prerequisite for successful collaboration (Michaelsen ,2023). Unfortunately, in our situation, the absence of these key features compounded an already bad collaborative experience, emphasising the crucial role they play in building a cohesive and effective working environment.


Extended Impact on Learning and Development:

The influence on my own learning and growth went beyond the scope of the project, prompting me to doubt the usefulness of joint efforts and to be sceptical about group work in general. This unfavourable view may limit my desire to participate in future group projects, jeopardising the development of critical collaboration and interpersonal skills required for academic and professional success (Qureshi, 2021).


Lessons Learned and Personal Growth:

Nevertheless, from this negative collaboration, I have gained significant insights that will help me improve personally. To begin, I have learnt the value of proactive communication in group contexts. Clear and open communication promotes a healthy group dynamic and aids in the avoidance of misunderstandings. Moving forward, I intend to aggressively promote excellent communication in any collaborative context.

Second, I have discovered how important it is to create agreed goals and commitment early in the collaborative process. A group may establish a more harmonious working atmosphere by harmonising individual goals and expectations, generating a sense of togetherness and shared responsibility.






Recommendations for Future Collaborations:

Finally, the poor collaborative experience I had as a student taught me vital insights for my personal growth and development. Future partnerships may be handled with a more educated and proactive perspective thanks to excellent communication and shared commitment. To improve the overall efficacy of group work, I advocate introducing tactics such as regular check-ins, goal-setting meetings, and clear communication channels based on the research on group dynamics and cooperation (Roschelle, 2020; Shimizu et al., 2020; Tran, 2019). I am confident in my abilities to manage group projects better in the future. Reflecting on a difficult cooperation has given me great insights that I intend to utilise in future team efforts. This experience will help me improve intellectually and professionally. I have realised how important it is to always work on yourself to progress. According to Reflecting on a difficult cooperation gives useful lessons for future initiatives. Students may enhance their cooperation plans by assessing what went well and suggesting areas for improvement. This reflective approach helps them better understand effective cooperation by pushing them to think about communication techniques, task distribution, and conflict resolution. It also fosters adaptation and resilience in the face of adversities by cultivating an attitude of continual development. Students get a theoretical foundation founded in practical experiences through this practise, allowing them to define basic yet effective tactics for successful cooperation in their forthcoming team assignments. (Edmondson and Nembhard, 2020). 

In summary:

To sum up, this reflective essay explored a difficult group project that had a big influence on my growth and learning. The group's poor communication, lack of commitment, and accountability problems were the hallmarks of the unfavourable partnership. I was able to obtain insight into the early phases of the project's communication breakdown by using Laemers' phases of Group Development as a theoretical framework. This highlighted the significance of good communication in promoting a positive group dynamic. Furthermore, as Michaelsen (2023) pointed out, the lack of shared accountability and commitment emphasised their crucial role in productive cooperation. This unfavourable working relationship had consequences that went beyond the finished project; it made me feel unhappy and demotivated, which could make it harder for me to work in groups in the future. Nonetheless, this experience has taught me many things, such as the value of proactive communication and the necessity of setting clear objectives and commitment early on, which have put me in a position for personal growth. I'm determined to use these realisations going forward to strengthen my group work abilities and make contributions to more successful group projects in my academic and professional endeavours.
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