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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be focussing on my first 6 months as a police officer. I will look specifically at what stress is, what stress I have encountered in the past and during the last 6 months and the coping strategies that I developed to help build resilience and minimise stress levels. 

So, what is stress? “Stress can be defined as the feeling of being overwhelmed or unable to cope with mental or emotional pressure. It can have mental and physical consequences” ([footnoteRef:1] Link 2015). There are a variety of situations in life which can lead to a build-up of stress, some examples would be; financial worries, relationship issues, work related stress or changing career. Before talking about the first 6 months as an officer, it is key to talk briefly about my past experience of stress and the effects it can have on a person, if not managed properly. [1:  Link, R. (2021). The Sign and Symptoms of Too Much Stress. Available: https://www.healthline.com/nutrition/symptoms-of-stress. Last accessed 29th March 2022.] 


Before becoming a police officer, I worked in a corporate environment as an account manager. I was high performing, with consecutive promotions taking me from the bottom of the management ladder to the top. I was chasing a title and increased salary; however, I was naïve to the risk of the increased stress and the effects of it.  According to Realbuzz.com ([footnoteRef:2] Realbuzz Team, 2021) the top 10 causes of stress include not having enough time, taking on too much, inability to accept things as they are and failure to take time out and relax. These were all things that I was unknowingly doing to my detriment. [2:  Realbuzz Team. (2021). Top 10 Causes of Stress And How To Beat Them. Available: https://www.realbuzz.com/articles-interests/health/article/top-10-causes-of-stress-and-how-to-beat-them/#:~:text=Top%2010%20Causes%20Of%20Stress%20And%20How%20To,as%20they%20are.%206%20...%20%28more%2. Last accessed 11th April 2022.] 


“While a little stress is OK -- some stress is actually beneficial -- too much stress can wear you down and make you sick, both mentally and physically”. ([footnoteRef:3]Marks, H. 2021). Without realising, I was falling foul of the mental and physical tole that stress can take, a recent article from Nuffield Health ([footnoteRef:4] Nuffield Health, 2016) defines the top 10 symptoms of stress as: [3:  Marks, H. (2021). Stress Symptoms. Available: https://www.webmd.com/balance/stress-management/stress-symptoms-effects_of-stress-on-the-body#:~:text=Physical%20symptoms%20of%20stress%20include%3A%20Low%20energy.%20Headaches.,and%20rapid%20heartbea. Last accessed 11th April 2022.]  [4:  Nuffield Health. (2016). 10 Signs you're stressed. Available: https://www.nuffieldhealth.com/article/10-tell-tale-signs-that-youre-stressed. Last accessed 11th April 2022.] 

1. Feeling Tired
2. Teeth Grinding
3. Headaches 
4. Irritability 
5. Tearful 
6. Loss of Libido
7. Eating too much, too little, or Unhealthily
8. Becoming less social
9. Getting sick easily 
10. Feeling panicked 




Only when my physical and mental health suffered in line with the above and my performance at work started to decline, did I seek help. I was diagnosed with depression, stress, and anxiety, all due to allowing stress to take over. As well as taking time away from work, my doctor spoke to me about ‘Coping Strategies’ and using them to combat stress and build resilience. 

Coping strategies are defined as “an action, a series of actions, or a thought process used in meeting a stressful or unpleasant situation or in modifying one’s reaction to such a situation” ([footnoteRef:5]APA 2022). Lazarus and Folkman’s 1984 study into Psychological Stress and Coping revealed two main types of coping responses being; ‘Emotion Focussed’ – “Regulating emotional responses to the problem” and ‘Problem Focused’ – “Managing or altering the problem causing the distress”. ([footnoteRef:6] Lazarus and Folkman 1984, P150): [5:  American Psychological Association. (2022). APA Dictionary of Psychology. Available: https://dictionary.apa.org/coping-strategy. Last accessed 11th April 2022.]  [6:  Lazarus, R.S. and Folkman, S., 1984. Stress, appraisal, and coping. Springer publishing company.] 


Emotional – “Emotion-focused coping is a type of stress management that attempts to reduce negative emotional responses associated with stress” ([footnoteRef:7]Mcleod, S. 2015). Some examples of emotional coping strategies would be: [7:  Mcleod, S. (2015). Stress Management. Available: https://www.simplypsychology.org/stress-management.html#:~:text=Lazarus%20and%20Folkman%20%281984%29%20suggested%20there%20are%20two,as%20embarrassment%2C%20fear%2C%20anxiety%2C%20depression%2C%20exci. Last accessed 11th April 2022.] 


· Exercise
· Meditation 
· Mindfulness
· Writing a Journal ([footnoteRef:8]Cherry, K. 2021) [8:  Cherry, K. (2021). Stress and Anxiety Relief: 10 Strategies That Can Help. Available: https://www.verywellmind.com/stress-and-anxiety-relief-10-strategies-that-can-help-5210430. Last accessed 11th April 2022.] 


Problem Focussed – “Problem-focused coping targets the causes of stress in practical ways which tackles the problem or stressful situation that is causing stress, consequently directly reducing the stress” ([footnoteRef:9]Mcleod, S. 2015). [9:  Mcleod, S. (2015). Stress Management. Available: https://www.simplypsychology.org/stress-management.html#:~:text=Lazarus%20and%20Folkman%20%281984%29%20suggested%20there%20are%20two,as%20embarrassment%2C%20fear%2C%20anxiety%2C%20depression%2C%20exci. Last accessed 11th April 2022.] 

Some examples of this would be:

· Asking for support from colleagues, friends, or family
· Working on time management by creating To-Do lists
· Removing themselves from a stressful situation


During the first 6 months in initial training, I experienced a number of large lifestyle changes; I was thrown back into a learning environment after nearly 14 years of employment, I was dealing with an increased workload and having to invest ‘down time’ into revision for exams, the exams themselves leading to increased stress/anxiety. I was also worrying about my finances derived from a significant salary reduction. However, having experienced stress and mental health issues in the past, I was in the position to be able to identify my ‘stressors’ and implement already developed coping strategies. Maintenance of my coping strategies has enabled me to already have a level of resilience to build on.

‘Resilience’ is “the idea that you can build your tolerance level to pressure before it turns into stress. You can do this by living a healthy lifestyle and changing how you think and behave in certain situations” ([footnoteRef:10] Haydock, S. 2017) [10:  Haydock, S. (2017). Stress - how to cope and build resilience. Available: https://www.bupa.co.uk/newsroom/ourviews/coping-with-stress-resilience. Last accessed 11th April 2022.] 


To continue to develop resilience and reduce stress, I focused on ‘Emotional Coping Strategies’ using Exercise and eating more healthily, as I knew this method would be the easiest to incorporate into my lifestyle. I found that running and using the gym serves as a distraction and often ‘takes me out of my own head’, I would spend the time focussing on these activities instead of worrying about the issues which were causing me stress. 









According to Katharina Star PHD “Exercise can also be used to enhance well-being in people who already feel mentally healthy. Increased physical activity has been found to enhance mood, improve energy levels, and promote quality sleep” ([footnoteRef:11] Star, K. 2021). In this article, Star outlines several reasons why physical activity promotes psychological wellbeing, the most pertinent being: [11:  Star, K. (2021). The Mental Health Benefits of Physical Exercise. Available: https://www.verywellmind.com/physical-exercise-for-panic-disorder-and-anxiety-2584094. Last accessed 11th April 2022.] 


· Physical activity distracts you from negative thoughts and emotions. Physical activity can take your mind off of your problems and either redirect it to the activity at hand or get you into a zen-like state.
· Exercise provides a buffer against stress. Physical activity may be linked to lower physiological reactivity toward stress. Simply put, those who get more exercise may become less affected by the stress they face. So, in addition to all the other benefits, exercise may supply some immunity toward future stress as well as a way to cope with current stress.

The role of a police officers is varied, officers are forced to wear variety of different ‘hats’ on a day to day basis from, police officer, fireman, paramedic, agony aunt, teacher, social worker, marriage counsellor and many more. The stress derived from this everchanging environment can be huge, couple that with the workload and the traumatic incidents that are dealt with, it is key that officers continue to build a resilience to stress, enabling them to carry out their roles effectively.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I am going to be reviewing an incident in which I took the lead in resolving a conflict situation. I will look closely at the event and how my communication skills impacted the incident. I will also look at my justification for using force, why this incident required the use of force and reflect on if there is anything I could have done differently to bring an end to the conflict. 

So, what is conflict? “Conflict is defined as a clash between individuals arising out of a difference in thought process, attitudes, understanding, interests, requirements and even sometimes perceptions. A conflict results in heated arguments, physical abuses and definitely loss of peace and harmony” ([footnoteRef:12] Juneja, P, Unknown). We are taught as officers to always expect the unexpected and unfortunately conflict can arise from even the smallest of incidents, however we are taught skills to enable us to deal with these incidents when they arise, whether this be simply talking to a person in a specific way (Tactical Communications) or having to use force to bring about a resolution to the incident. If an officer has to use force, they must ensure that they have the power to do so, for example S.117 of PACE –  [12:  Juneja, P. (Unknown). Understanding Conflict - Meaning and Phases of Conflict. Available: https://www.managementstudyguide.com/conflict-at-workplace.htm. Last accessed 4th May 2022.] 


“Power of constable to use reasonable force
Where any provision of this Act—
(a)confers a power on a constable; and
(b)does not provide that the power may only be exercised with the consent of some person, other than a police officer,
the officer may use reasonable force, if necessary, in the exercise of the power”. ([footnoteRef:13] UK Government, 2017) [13:  UK Government. (2017). Police and Criminal Evidence Act 1984. Available: https://www.legislation.gov.uk/ukpga/1984/60/section/117. Last accessed 4th May 2022.] 




S.117 of pace is usually invoked when an officer is required to use force to handcuff a subject during their arrest. Arresting a person is used when other, less intrusive disposal methods have been explored, this is due to the fact that arresting a person takes that person’s liberty away and directly contravenes article 5 of the Human Rights Act 1998 – the right to liberty and freedom. Officers must also consider whether their use of force is proportionate and justifiable when reviewed as per the national decision making model (NDM).

During a night shift, myself and a colleague were on mobile patrol in a fully marked police vehicle. Whilst driving down a one-way residential street, I spotted 4 males grouped together on a corner, they were facing each other however they were clearly passing something around. As we approached, I could see that they were in the possession of Nitrous Oxide cannisters and they were inhaling this via a balloon, they also had a number of cans of alcohol at their feet. The possession of Nitrous Oxide cannisters is not a criminal offence defined within the Psychoactive Substances Act 2016, so, as there had been recent complaints from local residents about anti-social behaviour, my initial thoughts were to direct them away from the area, and out of the potential view of any members of the public. 

My colleague stopped the van next to the males and I wound my window down. At the time I felt that I didn’t want to appear confrontational, so I remained within the police vehicle and greeted them with a friendly “Morning gents”, however one of the males turned to face me and used offensive language to aggressively tell me to ‘go away’. I considered the NDM and I decided that we needed to speak to the individual further about his conduct, so exited the vehicle and activated my Body Worn Camera in line with force policy. I approached the male, ensuring that I kept a safe distance between us and asked him what his name was, I requested this as I wanted to try and build a rapport with him and attempt to disarm him however, I was again met with offensive language and gestures. At this stage I was aware of the other three other males however they were not displaying any threat or risk so, at this stage, I did not ask for any assistance as I believed myself and my colleague were capable of resolving the incident. 

After assessing the risk that the male caused, I considered the options I had available to me: 
Option 1: to continue to use tactical communications to attempt to calm the male to try and use a less intrusive means of disposal. 
Option 2: arrest him for being drunk and disorderly in a public place (Section 91 Criminal Justice Act 1967).
Finally, option 3: members of the public present were now on the street, they were visibly shocked by the male’s behaviour and level of intoxication, so I had grounds to arrest for offences under the public order act (Section 5 Public order Act 1986).

Having considered my options, I decided to continue to use tactical communication in an attempt to diffuse the situation, whilst doing this I considered Betari’s Box theory. Betari’s Box is a theory that defines a link between attitude and behaviour. “The model clearly demonstrates that we have an influence over the way other people behave as well as them having an impact on us” ([footnoteRef:14] Revolution Training, Unknown). For example, by acting in a calm manner it can often disarm a person’s aggression, this was my hope in this incident however, my attempts to diffuse the situation using tactical communications were unsuccessful due to the male’s intoxication and it seemed make him more agitated. I decided that I had no other option but to arrest him for a S.5 Public Order offence. I considered the NDM, and whilst assessing the risk of using force with the male, I identified a number of impact factors that I needed to consider before going ‘hands on’ namely: Size/Build, Intoxication and Number of people in his group. At this stage I deemed that it was safe for myself and my colleague to effect the arrest ourselves, so I took hold of the male’s wrist in order to handcuff him, whilst my colleague took hold of his other wrist. As I began to tell him that he was under arrest, in line with PACE requirements, the male tried to lash out in order to escape my grasp. He managed to break free of my colleague’s grip, due to the male’s increasing aggression I knew that I could not let go of him, so I took him to the ground myself using tactics taught within officer safety training. My colleague managed to secure a grasp on the male’s wrist but, as I tried to place handcuffs on him, he increased his level of resistance by kicking out and swearing at the top of his voice.  [14:  Revolution Training. (Unknown). The Betari Box Model. Available: https://www.revolutionlearning.co.uk/article/the-betari-box-model/#:~:text=The%20Betari%20box%20model%20uses%20a%20cycle%20to,affect%20our%20attitudes%20and%20therefore%20affects%20our%20behaviour.. Last accessed 26th April 2022.
] 


As we were attempting to secure the male, I became aware of two of his friends coming towards us at pace. It was at this stage I requested assistance from additional officers.  I again considered the NDM and reverted back to Tactical Communication with these individuals by shouting “Get Back”, this startled the males to a momentary stop, but they proceeded to come towards us again. Despite my best use of Tactical Communications, one of the males continued to make aggressive advances towards me whilst using hostile words aimed at causing me to fear the use of violence against me, the male entered into my personal space and came within striking distance of me, so I used a space gaining strike, using my palm to his chest, to create distance between us whilst shouting “Get Back”.



It was at this point additional officers arrived to help to affect the arrest of the initial male under S.5 Public Order Act and the second male for an additional Public Order Offence (Section 4 Public Order Act, 1986). I have questioned my use of force at this point since the incident happened however, having reviewed my body worn video it is clear that the male was not backing down and his level of hostility was increasing, if I had not done so then the male would have had the opportunity to cause physical harm to me therefore, I believe that my force was justified. The use of force was as legal as it was covered by S.117 of PACE 1984 and S.3 of the Criminal Law Act 1967 – 

“Use of force in making arrest, etc.
(1)A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large” ([footnoteRef:15] UK Government, 1991) [15:  UK Government. (1991). Criminal Law Act 1967. Available: https://www.legislation.gov.uk/ukpga/1967/58/section/3. Last accessed 4th May 2022.] 


At the time I felt nervous as this was the first time I had faced hostility whilst in a policing role, I felt a large adrenaline rush and then a sense of fear, initially I questioned everything I had done within the incident; “should I have requested assistance sooner? Should I have used less tactical communication and arrested quicker? Was my use of force justified?”. I have reviewed this incident with my tutor, and I believe that as a whole I dealt with the incident well, my use of tactical communications was well thought out and was used in a means to avoid using force, when force was used it was proportionate and justified, however I feel that I need to improve on the speed of decision making, a skill that will come with time and experience.

Having experienced this early in my career I understand the importance of officer safety training and the skills it has equipped me with to deal with situations in real time, furthermore I have learned the importance of the application of law covering use of force powers and if the use of force is justified in the circumstance. The understanding that conflict can arise from even the smallest of situation is important and has led me to be more aware of my surroundings and the risk of harm. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This answer relates to the initial support given to a victim of a domestic incident. I will look to explain my responsibilities whilst supporting the victim and show how I worked in line with police values during my dealings with her.

Myself and my colleague were diverted to an emergency call relating to a domestic incident, information given was that a female had called 999 after locking herself in her bedroom away from her husband. She had been trying to leave the house after telling him that she was leaving him however he would not let her leave and was trying to take her phone off her whilst accusing her of having an affair. I performed a check on the address whilst we were on our way to see if there had been any other calls relating to the couple, however there was not so we did not have much information to go on prior to our attendance. However, I remembered my training relating to domestic incidents and discussed with my tutor that we would look to separate the two individuals to gain an understanding as to what had happened before deciding on what action needed to be taken.

Upon arrival at the address, it was quiet and there was no immediate signs of danger or distress. I knocked the door, and we were welcomed inside by a male, I asked where his wife was, and he pointed to a door to the left of him. I directed the male to another room so that my tutor could speak to the female who at this stage we deemed to be the victim. Upon speaking to the male, I understood that they had moved to the country from Pakistan around 15 years ago, having one child and living a normal life until around five years ago when the male had become quite ill, he was going through kidney dialysis and required constant medical attention, this illness had put significant strain on this marriage, leading to a breakdown. The male believed that his wife was having an affair and was planning on leaving him, he stated that in his culture it was “One life, one wife”, that it would bring disgrace on both families should the marriage fail and that he would do anything to keep her. He confirmed to me that his wife and him had had an argument and he had looked at her phone and her iPad but that was all that had happened and that there had been no physical confrontation with the exception of him punching a hole in a door through frustration. He was dependant on her for medical support and disclosed to me that he suffered from depression and didn’t know how he would cope should she leave him. From what the male was stating I couldn’t identify any criminal offences however this was only one side of the story and I needed to discuss further with my colleague what the next steps would be, I asked the male to remain in the room whilst I did so.




My colleague had discussed at length with the victim what had happened that day and leading up to her call, she stated that she had got scared when he shouted at her due to his anger outbursts but did not believe that he would cause her any harm at that time, she had been trying to leave him for a while but due to having a young child they would have nowhere to go and they were financially dependent on him so would effectively be homeless.

“Improving the safety and well-being of the public underpins all that we do. We constantly think about how to create the best possible outcomes for those we serve and we take personal responsibility for delivering these.” ([footnoteRef:16] College of Policing, 2022) [16:  College of Policing. (2022). Public Service. Available: https://profdev.college.police.uk/competency-values/public-service/. Last accessed 12th May 2022.] 


An officer’s role does not simply encompass criminal offences and we are expected to act in the interest of the public. In this instance, there were no criminal offences however we could not simply leave the female in the house or, if she chose to leave the family home, to let her become homeless with a child. She confirmed her desire to leave as she did not want to be in the relationship anymore and did not feel safe being in the house, so I discussed our options with my tutor. I decided to call Women’s aid, a refuge that could potentially house the female and her son until they could gain permanent housing, initially they told me that they could not deal with her right now due to staffing issues with it being a bank holiday, I was shocked and couldn’t accept that a mother and child would be made homeless and vulnerable through not fault of their own so I plead their case again, I was then told that they had could source somewhere but it would be out of area and they had no means of getting her there, I told them that I would drive them the 1 hour round trip to ensure they were safe and was met with more negativity. I was and am still shocked at the lack of compassion from agencies that had been developed to support people in their time of need, agencies should work together to ensure that the most vulnerable are protected and I do not believe that this partner agency upheld their side of the duty of care we all hold.

“As a police service, we must show impartiality throughout all our dealings with colleagues, partners and members of the public. This is achieved by being unprejudiced, fair and objective.” ([footnoteRef:17] College of Policing, 2022) [17:  College of Policing. (2022). Impartiality. Available: https://profdev.college.police.uk/competency-values/impartiality/. Last accessed 12th May 2022.] 


Regardless of the situation, officers are expected to put personal feelings aside and be objective. During this incident I was determined to ensure that the male’s welfare was looked after as well, through no fault of his own he was now going through a breakdown of marriage whilst also dealing with a complex medical condition. He had disclosed a mental health disorder to me and was also displaying signs of hurt and anger at the whole incident. Before we left the house, I wanted to ensure that I sat with him a discussed what was happening. I made him aware that his wife did not feel safe to stay in the home with their child and that we would be taking them to a refuge to ensure that they were safe and not homeless, he protested but he did not want her to stay at the home if she did not want to. I then spoke to him about submitting a Public Protection Notice (PPN) for him due to his mental and physical health issues. A PPN is a form that is submitted by police forces on behalf of vulnerable persons to ensure that they receive the best level of care possible, officers ask a series of questions relating to the person and incident before sending the form off to the Public Protection Unit (PPU). The PPU will then look at the form and send the details to relevant partner agencies to ensure that they can contact the referee and put some level of care or protection in place for them. The male agreed to this and thanked me for being so kind to him during his time of need.

Whilst taking the female and her son to the refuge, I also completed a PPN on her behalf to ensure that she also received the same interaction from partner agencies to help reduce her level of vulnerability. Despite there being no criminal offences, I believe that the female should be treated as a victim in this incident, my thought process was that she had effectively been made homeless due to a domestic incident and therefore she should receive a higher level of care, to do this I ensured that I filled in the victim needs assessment and asked her if she would be willing for me to submit this from on her behalf, unfortunately she declined this as she did not see herself as a victim of a crime, only a victim of circumstance. 

I have often wondered how I would feel dealing with a domestic related incident, it is an area that touches close to home for me as my mother is a domestic abuse survivor from a pervious relationship, I have never met the person involved but I feel a level of hurt for her and anger towards her abuser. At the time of the incident, I felt that I was able to use these feeling to ensure that I delivered the best outcome for the victim, similarly I noticed that I was able to anchor my feelings to ensure that I remained professional throughout. Having experienced a non-violent domestic incident early on in my career I am confident that I will be able to deal with future incident with the utmost professionalism, always putting the victim at the heart of what I do to ensure the best outcome for all. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This incident relates to the arrest of a male and subsequent actions taken following this. I will look closely at the National Decision Making model and how the model helped to guide me during the incident. I will look at my responsibilities with regards to the Criminal Procedures and Investigatory Act 1996 and will also describe how bias had the potential to impact on my decision making.

My tutor and I were called to a local shop where a theft had taken place, information received was that a black male had entered the store, walked directly to the meat fridge, pulled out a bag large red bag from his coat and taken over £150 worth of steaks, leaving without paying. I phoned ahead to the store to enquire about the incident and relevant CCTV, following a conversation with the manager I understood that the male wasn’t known to the store, but the entire incident had been captured on CCTV, to be made available for when we attended. Once at the store I viewed the CCTV with my tutor, and she believed she knew who the suspect was. I performed a NICHE check on him, it showed that there was in fact a male that bore similarity to the male on CCTV, that was a suspect for similar retail thefts within the area. This check also revealed an address for him and warning markers for weapons, drugs and that he attempts to escape arrest as well as a number of convictions for previous offences. Checks on suspects are key to ensure that officers are forewarned of the risk that encountering individuals may cause, this information then gets fed into the NDM.

“To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model (NDM)” ([footnoteRef:18] College of Policing, 2014) [18:  College of Policing. (2014). National Decision Model. Available: https://www.college.police.uk/app/national-decision-model. Last accessed 4th May 2022.] 

During initial training, officers are taught the National Decision Making Model (NDM). The NDM is a model used by officers help them to assess risk and structure a response to often spontaneous incidents, it is broken down into 5 parts and is underpinned by the police Code of Ethics. Before going back to the incident, I will outline the NDM and reference it to explain my thought process during the incident. 



Stage 1 is ‘Gathering information and intelligence’; involving ‘What is happening?’ and ‘What do I/don’t I know?’ this can be about an incident or an individual. Stage 2 is ‘Assessing threat/risk and forming a working strategy’, this is a dynamic risk assessment where officers consider the risk to themselves and members of the public and build a plan to deal with it. Officers would consider what tactical options are available based on impact factors and the subject’s level of compliance. Ideally an officer’s presence would bring an end to the incident however, officers have to be comfortable with using ‘Tactical communications’ (Where an officer uses their communication skills to defuse a situation) or, more often than not, defensive/offensive tactics (where an officer is required to go ‘hands on’ to resolve the conflict).
Stage 3 is where officers would ‘Consider powers and policies’ they have to deal with the incident – officers would consider ‘Use of Force’ powers, ‘Disposal’ methods and force policies that may be in place. Stage 4 is where officers would ‘Identify options and contingencies’ based on what they know to bring an end to the incident with the least amount of risk, they would then ‘Act and review what happened’. The NDM is a spinning wheel that officers are constantly refreshing in their heads to ensure that they are doing the most reasonable thing in any given circumstance. An officer can use any taught tactic as long as they can justify it under the acronym ‘JPLANE’ - Justifiable, Proportionate, Legal, Accountable, Necessary, Ethical.

Using the information received I decided the best course of action would be to make our way towards his last listed address to attempt to find the male. As we neared our destination, I spotted a male that matched his description from the CCTV carrying a large red bag, based on this information I believed I had grounds to stop/search the male under S.1 of PACE 1984 which gives officers a power to stop and search any person or vehicle for stolen or prohibited articles, providing that they have grounds to do so. I exited the van and switched on my body worn camera in line with force policy, I then told the male that he was being detained for the purpose of a search using the GOWISELY acronym, this is a PACE requirement in line with PACE Code A to ensure that all searches are legal. Due to the warning markers on our system, I also placed him in handcuffs to ensure safety during the search, the use of handcuffs being justified under S.117 of PACE 1984. I was acutely aware of members of the public watching me and beginning to pull out their mobile phones to film, however I remember not being shocked at this as this had almost become normal practice, I was conscious of this but continued to carry out my search.

“Police abuse of their stop and search powers is so serious that black people need “protecting” from stereotyping and racial biases, the police watchdog said, as it revealed allegations one child was stopped 60 times”. ([footnoteRef:19] Dodd, 2022) [19:  Dodd, V. (2022) ‘Police watchdog: ethnic minorities need protection from unfair stop and search, The Guardian, 20th April, Available at: www.theguardian.com/uk-news/2022/apr/20/police-watchdog-ethnic-minorities-need-protection-from-unfiar-stop-and-search (Accessed 4th May 2022).] 


The use of Stop and Search is particularly sensitive at the moment given the current climate and the, almost daily reporting in the press on its usage, in fact, just that day an article had been released about a misconduct hearing into Metropolitan police officers and their use of Stop and Search powers on an Olympic athlete ([footnoteRef:20]Dodd, 2022). Tensions over the use of UK police stop/search powers have increased since the death of George Floyd in the US and the increased profile of the Black Lives Matter movement within the UK. The current climate meant that members of the public may think officers were bias and stereotyping ethnic minorities relating to stop/search however I was confident that my use of S.1 power was legal and justifiable under PACE powers and carried out in line with the Code of Ethics. [20:  Dodd, V. (2022) ‘Bianca Williams decries ‘culture of racism’ as Met police officers face misconduct charges’, The Guardian, 27th April, Available at: www.theguardian.com/uk-news/2022/apr/27/five-met-officers-face-misconduct-charges-over-bianca-williams-stop-and-search (Accessed 4th May 2022).] 


The male was found to be in possession of the stolen items and matched the male seen in the CCTV, using the NDM I considered what powers I then had to deal with him. I considered using discretion however due to his previous convictions the male was ineligible for an alternative out of court disposal method, meaning my only option was to arrest the male for theft under S.1 of the Theft Act 1968. The male was then conveyed to custody where his detention was authorised. 

“The Criminal Procedure and Investigations Act 1996 is a piece of statutory legislation in the United Kingdom that regulates the procedures of investigating and prosecution of criminal offences”. ([footnoteRef:21] Unknown, 2014.) [21:  Unknown. (2014). Criminal Procedure and Investigations Act 1996. Available: https://en.wikipedia.org/wiki/Criminal_Procedure_and_Investigations_Act_1996. Last accessed 12th May 2022.] 


The Criminal Procedure and Investigations Act 1996 (CPIA) sets out how officers should approach the investigation of offences with particular focus on disclosure and how officers determine how best to manage material relating to said offence. Officers are taught the 4 R’s as a way to remember how to manage material in an effective manner, namely: Record, Retain, Reveal and Review. It is an officer’s responsibility to ensure that all evidence or material relating to the offence is put forward to the suspect during interview to enable them to give their account of the events or provide a defence. Prior to interview a solicitors briefing was required, during this briefing I put the circumstances of the arrest forward to the solicitor, I also disclosed the evidence gathered relating to the offence this included CCTV footage, body worn video of the stop/search, photographs of the exhibits and witness statements. It is an officer’s decision if they disclose all of the material straight away, in this instance I believed that it was key to show the volume of evidence against the suspect to enable the solicitor to best advise his client, however if an officer chooses to not disclose all material straight away then they must be able to justify this. 

This was the first suspect interview I had was to conduct and I recall feeling very apprehensive about doing it, I sat with my tutor prior to interview and wrote out the interview planning document, I prepared questions relating to the offence and ensured I had all of the exhibits ready to show. The suspect admitted the offence at the beginning of the interview, I recall feeling a sense of relief but knew that I still had to put all of my questions and evidence to the suspect to give him an opportunity give a defence. I made notes during the interview and was careful to ensure that I kept these notes to scan them onto the case file and be loaded as part of the schedule of material to ensure I was being open and transparent about my actions.

This was my first experience of dealing with an incident from the onset through to interview and charge, at the time I felt as though I didn’t do a particularly good job due to my nerves during the interview, however having discussed with my tutor I know this to not be the case. Post interview my tutor spoke to the solicitor who commented on how impressed he was with my thorough investigation and solicitor’s briefing was, this enabled him to be in the best place to advise his client during interview. This experience will be important for me ongoing as I am now more confident with interviewing and the process required, as a next step I will continue to carry out interviews in this manner to develop my skills further.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Suspect and Witness interviewing








	
Continue development through increased frequency of interviewing and develop my usage of the PEACE model whilst doing so.
	
Colleagues and Learning and Development Services (SWP)
	
End of tutorship.

	

Case file building – confidence and accuracy









	
Continue development through increased frequency of completion and usage. Shadowing of colleagues whilst they complete MG forms and ensuring that my work is checked before submitting,

	
Colleagues
Tutor constable
Hub input
	
End of year 1.

	
Initial Investigations











	
Continual development to be gained via experience and familiarity in role. Shadowing of officers at calls and request to shadow colleagues to gain experience of how different officers go about their investigations.
	
Colleagues and Tutor constable
	
End of year 1.
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