Decision & Iteration Log

1.Which Software I Used & Why
I used and chose Excel for my artefact. I did this as it allowed to table the information efficiently and effectively as it also allows for me to create editable bar charts easily. I chose a bar chart because it makes it easier to compare the number of rentals across different bike types than viewing the figures in a table alone. 
[bookmark: _Int_cHrjnqlt]I could have used PowerPoint instead of Excel however I didn't as Excel was very suitable for this scenario because the manager of City Bikes Rental needs to understand which bikes are being rented most. The chart provides a visual comparison, allowing the manager to identify differences. I could also customise the chart by adding data labels, adjusting the layout and graphics to make it clearer and more visually appealing. Whilst PowerPoints main strengths are to create presentations to groups of people instead if numerical data like Excel.

2.What Information I used & Where I Got It
I used the Information provided by L. Smith who is the manager of City Bikes Rental (from the scenario). I believe this information would be reliable and trustworthy as the Manager of City Bikes Rental for the scenario she would have access to this information and would have no reason to be deceitful as it would negatively effect her and the business. The information was this weeks, weekly rental of bikes and what types of bikes were used. I added types of bikes and how many bikes of each type was rented out.

3. How I created the Artefact
· First, I created the table of contents in excel, which included the Types of bikes and how many of each was rented out.
· Then, I created a bar chart by selecting over the table of contents, clicking on insert, and then insert Bar Chart. The Excel Software then created a bar chart with the information I have used from the manager (Scenario). I used a bar chart instead of pie chart for example as it allows for easy comparisons between each type of bike and since it is a weekly report if you had multiple bar charts it is was to compare with each other unlike a bar chart.
· After this I decided to clean up the layout of the page and lined it up with the table of information, so it is cleaner and for professional.

4. Initial Changes
· I first discovered the bar chart was hard to tell how many of the bikes got rented out for the week quickly, so I added data Labels, and put it on the end of each bar.
· [bookmark: _Int_cYJYg1kX]I then wanted to personalise the bar chart, so I created graphics for each bar representing each type of bike. As it makes the chart more visually engaging and makes the chart easier to understand at a glance.
· After this I decided to create another table as a summary of the information. So, I created a new table, which contained: The total rentals, the most popular bike and how many of the most popular bike rented out.

5. Feedback & Changes After Feedback
· A piece of feedback I received was that the image I created for standard bike was not as clean as it could be, the change I did with this was to simplify from 2 gears and a chain into just a single gear and a less saturated colour. This made a cleaner looking bar chart and look better on the eyes.

· Another piece of feedback I received from a peer is my artefact looked good, was easy to read and the information was easy to understand. This feedback supported my decision to use a table, a bar chart and a summary. This does not make my artefact perfect as feedback from a person of a similar role may find things on to improve on.

6. Final Explanation
The artefact I created with excel allows the manager to quickly understand the weekly rentals and how many of each type of bike got rented out. This is because it is easy to understand and see visualised instead of raw data which can be hard to comprehend at times. Overall, I believe the artefact meets its purpose because it transforms the weekly rental figures into clear and accessible information. My decisions throughout the creation and iteration process focused on making the data easier to interpret, improving the visual presentation and responding to feedback.
