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Executive summary
In this report, various types and strategies of communication are taken and discussed. In this respect, non-verbal and verbal communications are discussed along with different communication theories. Each of those theories is associated with the concept of communication. Both the types of communication are effective and beneficial in increasing communication for me in my organization. Moreover, proper recommendations have also been mentioned in this regard such as meeting one to one communication, sharpening of the message, reward feedback, creating formal feedback and evaluating own capabilities in enhancing the skills of communication.  
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[bookmark: _Toc534306886]Introduction 
[bookmark: _Hlk534658842]Effective communication, as well as teamwork, helps in a business in maintaining the positive environment of work. Effective communication permeates in almost all areas of the business operations. This is because the positive environment in the workplace helps in making interaction with employees as well as with consumers. Effective communication can be developed by building skills of listening, remaining consistent, providing encouragement to the team and so on. On the other teamwork is useful in solving problems. For this purpose, making collaboration within the team can be beneficial in solving difficult issues. For this purpose, brainstorming acts as an excellent opportunity to the team in exchanging different dads and coming up with various creative ways in doing this. With working together in the team, this helps to be helpful in finding solutions which work the best.
In this report, a construction organization in the UK named as “Hadham Eng” has been chosen. Discussion is made on employee's performance in effective communication with its subordinates. In these perspectives, different communication theories with various types of communication are going to be mentioned. The way of improving communication in the workplace with the help of different types of communication is mentioned in order to observe the impact of these in the workplace.
[bookmark: _30j0zll]
“Hadham engineering” is considered as a leading organization in field of structural and architectural steelwork. Their main focus is to provide better customer service along with maintaining integrity as well as performance through delivering excellent product quality in this construction industry (Hardison et al. 2014). They utilize architectural accuracy, engage customer services in the professional way and meet product expectations. Work done of an employee lies with metal fabrications along with fitting various balustrades handrails and so on. In this regard, they are contributing success for 25 years (hadham, 2018). Each of the employees of this company is briefed with safety at workplace. In this context, strategies of safety are discussed everyday as in these professions, people get injured much easily and death takes place frequently. 
[bookmark: _Toc534306888]Definition of communication
Communication is considered as the fundamental and basic procedure of human beings. This is an act of information of idea sending through speech or visuals or writing and by other different methods. As per the model of communication, it possesses a sender who is responsible for sending any message and there is a receiver who holds the responsibility of receiving any message. During this time, any idea or speech are required to remain simple to get decoded as well as understood by receiver (Shin et al. 2014).
In construction industry communication plays as an essential part and regarded as invaluable need for functioning properly. This is important because this industry is dependent on huge amounts of transmission of information with efficiency for meeting achieving objectives of ongoing projects and demands in this competitive market. 
[bookmark: _1fob9te][bookmark: _Toc534306889]Employers performance in Effective Communication 
Effective communication in workplace plays an important role in maintaining a good relationship between employers and employees (Austin and Pinkleton, 2015). Apart from that this improves safety, cost effectiveness and productivity of job. Healthy relationship helps in making the environment of the workplace positive and thus this provides help in ensuring the fact of achieving the targets at a faster rate. With this employees become more focused and they become able to concentrate in a better way on their provided assignments. This ultimately increases the money of output within an organization. 
[bookmark: _Toc534306890]Types of communication
There are five different types of communication which is used among peoples. These are verbal, non-verbal, written, informal-formal and visual communication. Among those, verbal and the non-verbal communication are considered as effective in context of the construction organization. Effective communication plays an important role particularly in a construction industry as this helps in the completion of construction project safely and timely. 
[bookmark: _Toc534306891]Verbal communication
This is also known as the oral communication. Objective of this communication lies in ensuring and understanding convey of an individual's speech. This type of communication remains precise and quick in nature. Workers in “Handham Eng” mostly work in team of 2 to 5 peoples. Among those, one acts as a team leader of those groups. He remains responsible for making any kind of decisions in critical situations. In those tough conditions, this requires to motivate the subordinate employees for the purpose of achieving better results. In this context, communication plays the most important role for motivating employees (Goetsch and Davis, 2014). In these perspectives, as the team leader speaking in the layman’s language is important with subordinates. This is essential part of verbal communication in the construction company. This communication process can be carried out both by orally and in written format. This is required to explain anything so that others understand properly diminishing all kinds of misunderstanding in work. In this context, as the team leader of “Hadham Engineering” verbal communication is mostly taken place by me by making conversation face-to-face, by calling over walkie-talkie radio, sending pay slips over emails and sending face-to-face pictures through MMS with the other members of team (Morgan, Paucar-Caceres and Wright, 2014). 
[bookmark: _Toc534306892]Non-verbal communication
This type of communication is primarily exchanged without utilizing any of written or spoken words. This is understood as a communication procedure through receiving and sending wordless messages (Rogers, 2015). This acts as a strong arsenal at communication face-to-face and is expressed consciously with presence of the others along with perceiving either unconsciously or consciously. This type of communication is carried out unintentionally and carried out by gestures or physical proximity or eye expressions or facial expressions. This communication is deeply rooted that even expressing a verbal message is possible which contradicts with the nonverbal message. Hence, it is not mostly used in this construction industry (Goetsch and Davis, 2014). Moreover, this communication can cause conflicts for its imprecise nature, due to informality and often times it is culturally determined. Even, feelings and emotions are shown which may hamper work procedure. 
[bookmark: _3znysh7][bookmark: _Toc534306893]Theory of communications
Theories of communication are important because this serves the conceptual framework in making an improvement to the communication skills. The structure of communication within the business requires certain guidelines and rules that are set up by employers and employees. These depend on different communication pathways. Choosing those pathways helps in determining company culture (Fang, Wu and Wu, 2015). In this context, I have observed that various communication theories are followed in my organization and as a team leader; it is my responsibility in providing constructive feedback relating about the employee performance as well as relating to the workplace behavior. Allowing different communication system helps in understanding the exact and suitable way to communicate associating with the traditional approaches (Austin and Pinkleton, 2015).
Theory of adaptive structuration
According to this theory, the main focus is provided on the production of resources and rules in groups within the organization as a structure (Hargie, 2016). This is helpful in easing the process of communication between employers and employees. This follows the verbal communication. This particular system is developed on the social system. According to Mishra, Boynton and Mishra (2014), the structured quality serves an impact on the decision making processes as the decision can affect the structure. Thus, this theory enhances the communication process with the process of decision making among employer and employees.
Theory of social learning
This theory is regarded as a definitive view through which an individual learn different perspectives while observing others. This is associated with non-verbal communication process. I most often follow this theory before making communication with any subordinates at the time working in construction site (Kasper and Kellerman, 2014). Apart from that imitating and lastly attitude modeling and other kinds of emotional reactions is carried out. The explanation of the continuous shaping of human behaviors along with reciprocal interaction is properly identified. This type of reciprocal interaction is primarily formed in behavior, environmental and cognitive influences which ultimately help in the communication process.

Critical Theory
As per the critical theory, it is assumed that conflict acts as a natural state in my organization (Kent et al. 2016). Hence, as a team leader, I always try to strive in providing motivation to my lower management employees. This is associated both by verbal and nonverbal communication. Proper communication under theory has helped in taking the leading role at resolving different internal conflicts. Apart from this, I also give encouragement to each and every member of my group in working hard. I also provide direction in unifying the workforce under the single goal.
Information Theory
This information theory is mainly concerned with the fact in that how information flows with slightest mistakes (Kimball, 2015). Views of communication are observed through the lens of the information theory. It is linked with the verbal communication. This helps in focusing as a team leader in fixing messages in the manner that those remain unaltered. Apart from this, putting measures are important in order to confirm accuracy in communication among employees. 
Groupware theory
As per this theory, the conventional mode of communication changes as per the rapid advances in technology (Kimball, 2015). I truly apply this perspective to my organization. With the help of this context, employees of the organization make communication through mobile devices or emails or sending MMS so that information is transmitted quickly (Ibem and Laryea, 2014). Hence, this is associated totally with verbal communication. Furthermore, this is essential to notify each and every stakeholder in a case to make any changes in the policies or making any kind of initiatives positively.

[bookmark: _tyjcwt][bookmark: _3dy6vkm][bookmark: _Toc534024294][bookmark: _Toc534306894]Conclusion
In this report, “Hadham engineering” mainly follows verbal communication at the workplace. Different communication strategies have been mentioned. Among these theories, theories of social learning, critical theories, groupware theories are considered as important in increasing communication with the employees. moreover, sharpening of the message, meeting one to one communication, reward feedback, creating formal feedback, staying positive and transparent with other members of team and evaluating own capabilities are the ways to enhance the skills of communication.
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