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[bookmark: _Toc1743353440]1.Executive Summary

[bookmark: _Toc885642528]Anastasia's homemade Healthy, Simple Desserts' origins.
I have been preparing nutritious desserts at home because I want to provide treats that are excellent for my family, especially my children. I began by creating my mother's traditional sweets for my children's birthdays, then for my friends' birthdays, and we start to grow in popularity since then. As a result, I had to gradually begin receiving orders, and I began seeing more people. This makes me happy since it enables me to have fun while still earning money.
[bookmark: _Int_JTieLQnx]Anastasia's Homemade Healthy, Simple Desserts is a family-run bakery in Milton Keynes. We will be focus on simple cakes, cupcakes, cookies, macarons.
Centrally situated in Milton Keynes, Homemade Healthy, Simple Desserts, by Anastasia will be convenient for people from all around the surrounding area. (Bradbury, 2006)
Offerings Bought      
                   [image: ]
Figure nr:1   
Name: simple decor ideas for cake


Homemade Healthy, Simple Desserts, by Anastasia will sell the following items:
 -Bakery Cakes 
 -Delicious Cupcakes 
 -Freshly Baked Cookies
 -Fresh, homemade macarons.
After Covid-19 flipped the world upside down in March 2019, this is essentially what happened to the market for cakes and other sweet snacks. During Covid-19, people spent more time with their families and had smaller parties at home, so they purchased teatime favourites like Lemon Drizzle and Victoria Sponge cakes. Celebration cakes were less popular. Since April, they've improved monthly.

[bookmark: _Toc776538641]The Ownership Structure

We have determined that Mrs. Anastasia, who is the first director, would hold around fifty percent of the share. This was decided upon because we need to distribute the proportion amongst the owners of the company. The second investor or director of the bakery, Mr. Nicholas, will hold the 25% portion of the bakery's ownership, and the third investor or director, Mrs. Michele, will hold the 25% share of ownership in the bakery. (Saunders, et al., 2019)
[bookmark: _Toc925345252]2.Sector Analysis.

[bookmark: _Toc1181299387]Porter’s Five Forces Analysis

Threats Of New Entrants: because the costs of starting a business do not need a large initial investment and we may begin our company operations from the comfort of our own homes, there is a possibility that new competitors will enter the market.



Threats Of Substitutes: However, the bakery in this way, needs to compete with the competitors so that there could be the benefits, and the bakery needs to retain the customers by providing them with products of a higher quality. There is a high that of substitute products because there are numerous bakery items that can be used to replace one product.
Bargaining Power of Buyer: Because there are hotel chains and convenience shops in the market, the buyer of the bakery has significant negotiating power. Customers, therefore, need to be provided the quality and significance according to their preferred selections.
Bargaining Power of Suppliers: Since the raw materials for the bakery items are extremely fundamental, the bargaining power of the suppliers is reduced. In addition, the bakery can obtain the products from alternative suppliers; as a result, there are multiple suppliers in the market, and the bakery is able to maintain an adequate supply. (Haber, 2020)
Customer Research
The Target Audience's Demographics. A decade ago, just 11.1% of Milton Keynes's population was over 65; now, that number is 13.8%. Nonetheless, MK still has a relatively youthful population. Males make up 49.3 percent of the population of the brand-new city while females account for 50.7 percent, according the Cencus of 2021.
	Gender 
	Number 

	Male
	49,3%

	Female
	50.7%



Figure nr:2
Name: Population of Milton Keynes by gender
	Age
	Number 

	0-14
	47,673

	15-29
	48,328

	30-44
	54,844

	45-59
	52,873

	60-74
	43,797

	75-89
	22,766

	90+
	2,660



Figure nr:3
Name: Population of Milton Keynes by ages
Sources: Milton Keynes, United Kingdom — statistics 2022 (zhujiworld.com)


[bookmark: _Toc1430663808]Classification of Customers

The following types of consumers will be the primary focus of Anastasia's Homemade Healthy and Simple Desserts marketing efforts:
Residents that live in Milton Keynes and the surrounding areas, which include all communities that are within a 5-mile driving distance of the city.
[bookmark: _Toc438685816]Analysis of Competitors
Indirect and direct Anastasia's Homemade Healthy and Simple Desserts will compete against other local bakeries in the Milton Keynes area. Each contender is profiled below. (Cottrell, 2019)
MK Cakes, Cakes & Gateaux, the Cake Decorating Co, The Cake House, and Mandy's Homemade Cakes are just a few of the businesses in the area.
3.Team management and operations plan.
[bookmark: _Toc1227889635]Personnel in Charge
In addition to me, my husband Nicolas and my sister Michaela will be running the family company, Anastasia's Homemade Healthy and Simple Desserts.
More than five years ago, I discovered a passion for baking, and ever since then, I have spent most of my free time there, creating delicious treats to share with friends, family, and colleagues. My better half helps me like my partner with everything from package deliveries to keeping the books for the company. Michaela is the second partners on, and she will manage to marketing, photography and online media promotion.
[bookmark: _Toc671163126]Operation Plan
Since the three of us are going to be working together to run the company, we concluded that we should form a partnership. We have come to an agreement that given that this will be a partnership, we will begin with a capital of £5,000.00 Anastasia, Nicholas will contribute £2500, and Michela will contribute £2500; this will bring the total amount of initial money to £10,000.00.
In our kitchen, we could need more appliances or other alterations, such as the following:
·  should construct shelves or build a pantry in order to partition your personal     belongings from the goods and equipment used in our bakery
· It is possible that we may need to install a new sink, convection oven, or refrigerator, or replace the one you now have.
· It's possible that our ventilation system or our oven hood must be upgraded.
· It's possible that we'll need to invest in some more equipment, like a proofing cabinet or a heavy-duty industrial mixer.

Business Legal Requirement
Registration and the submission of an application for a business licence are two of the obligations imposed by the law on "Anastasia's Homemade Healthy and Simple Desserts." In order to launch a new bakery company in Milton Keynes, United Kingdom, you will need to get either an "occupational tax registration certificate" or a business licence. The application for the business licence must be submitted by all company partners. (Cottrell, 2019)
 After applying for business licence renewal each year, the "Anastasia's Homemade Healthy and Simple Desserts" commercial licence should be renewed yearly. The conditions for renewal must be met, and the company must abide by all the restrictions. All the regulations that pertain to the registration of the company must be followed by business partners. (www.gov.uk , n.d.)
[bookmark: _Toc1882417819]Insurance and safety

There are many types of insurance policies that business owners can use to protect their money and their business. It includes insurance for bakeries, health insurance, insurance for commercial vehicles, insurance for people with disabilities, and insurance for people who are hired. Getting the right insurance service in the city can save all kinds of business property. After a careful search, business partners in Atlanta will choose an insurance company. (Bradbury, 2006)
Location. There will soon be a bakery serving the residents of Milton Keynes, UK.  The firm will begin operations in the owner's house; but, as business grows, the company will eventually relocate to a more suitable location.


[bookmark: _Toc548932576]4.Marketing Strategy, 4 P`s

Products
Cakes, cookies, cupcake and macarons will all be available at the bakery. The bakery that will be known as Anastasia's Homemade Healthy and Simple Desserts will be of the micro size business category. The bakery will initially only employ three of my business partners: a head chef, a marketing manager, and a financial manager. The location of the company is in Milton Keynes, which is in the United Kingdom. In order to ensure that all individuals can carry out the needed tasks, the roles and duties of each employee will be outlined in their respective Job Descriptions.
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Figure nr:4
Name: types of cake
Sources: self-developed
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Figure nr:4
Name: Types of macarons
Sources: Macarons boxing


Pricing
Pricing tactics for the product will be chosen by the firm based on its marketing strategy and several other procedures. The cost-based pricing strategy is the one that is going to serve a new company the best in terms of pricing strategy. The retail prices of the bakery goods will, in accordance with this tactic, be determined by the costs that are anticipated to be incurred throughout the manufacturing process of the products.
 
Place
Milton Keynes, UK My own residence will serve as the location of the bakery for the time being, at least until the business reaches its goal of tripling its profits; after that, we intend to relocate it to a commercial space. Because it is situated in close proximity to the market, patrons will have an easier time accessing the bakery. The location is convenient for access to the city as well as the train station and shopping centres.
 
Promotion
For the purpose of promoting the bakery, a variety of promotional strategies will be utilised. The Anastasia's Homemade Healthy and Simple Desserts brand will pick cost-effective promotional techniques such as word-of-mouth advertising, advertisements in newspapers, and advertisements on social media platforms such as Facebook, Twitter, LinkedIn, and Instagram. (Saunders, et al., 2019)
[bookmark: _Toc2089901430]5.Financial Strategy.

[bookmark: _Toc2057142333]Key Revenue and Expense Items in the Financial Plan
The baked goods offered by Anastasia's Homemade Healthy and Simple Desserts, including cakes, cookies, donuts, cupcakes, and all bespoke orders, are expected to be the primary contributors to the company's income. 
The items that are required to manufacture the baked goods (such as flour, sugar, butter, cream, and milk, etc.), in addition to the baking materials, will be the primary contributors to the costs (cake pans, mixers, spoons, measuring cups, etc.). The overhead costs of utilities and wages will also be significant cost drivers in the future. (Haber, 2020)
[bookmark: _Toc431913977]Principal Presuppositions

The table that follows provides an explanation of the primary assumptions that need to be made to reach the revenue and cost figures in the financials.


This graphic will show the profit during the years:
	
	Quantity
	Cost per unit
	Profit per year

	Year 2023
	1 per day
	45
	10800

	Year 2024
	3 per day
	55
	39600

	Year 2025
	5 per day
	55
	66000


Figure nr:4
Name: Company profits over 3 years
Source; self-developed

	
	
	
	Cash budget
	(January to June 2023)
	
	
	

	
	                Current HOUSING EXPENSES
	
	
	
	
	
	

	Details
	January
	February
	March
	April
	May
	June
	

	Rent (or Mortgage)
	1200
	1200
	1200
	1200
	1200
	1200
	

	Utilities (gas, electricity, water)
	500
	500
	500
	500
	500
	500
	

	Property Taxes 
	100
	100
	100
	100
	100
	100
	

	Insurance
	100
	100
	100
	100
	100
	100
	

	HOUSING TOTALS
	1900
	1900
	1900
	1900
	1900
	1900
	

	

	
	CURRENT NON-HOUSING EXPENSES
	
	
	
	
	

	FOOD
	450
	450
	450
	450
	450
	450
	

	Ingredients cake1
	300
	300
	300
	300
	300
	300
	

	Ingredients cake2
	250
	250
	250
	250
	250
	250
	

	Ingredients macaron
	250
	250
	250
	250
	250
	250
	

	Advertising on website
	300
	300
	300
	300
	300
	300
	

	Total non-expenses
	1300
	1300

	1300

	1300

	1300

	1300

	

	
	
	
	
	
	
	
	

	Revenue
	10,000
	10,000

	10,000

	10,000

	10,000

	10,000
	

	Cake sold
	30
	29
	25
	15
	15
	15
	

	Macaron sold
	5
	5
	4
	4
	2
	2
	

	
	
	
	
	
	
	
	

	Cash in hand
	20,000
	20,000

	20,000

	20,000

	20,000

	20,000

	

	Revenue 
	10,000

	10,000

	10,000

	10,000

	10,000

	10,000

	

	Expenses 
	3200
	3200

	3200

	3200

	3200

	3200

	

	Gross 
	6800
	6800

	6800

	6800

	6800

	6800

	


Figure nr;5 
Source: self-developed




[bookmark: _Toc293658913]6.Marketing Analysis and Research

Even though the bakery industry has been around for a very long time, this does not in any way imply that it is outmoded or uninteresting in any way. It is essential for all of us who participate in this industry to not only keep up with the trends of the present day but also try to forecast those that will emerge in the future.
In the following weeks, British Baker will explore the biggest trends for 2022 and beyond. With the support of industry thought leaders and experts, we'll investigate health and wellness, sustainability, hybrid baked products, nostalgic flavours, and direct-to-consumer business methods. (McMillan, 2012) (Saunders, et al., 2019)




Conclusion

However, the calculations show that plan can be successful and give profit in a few years. The business plan that we have made for the Anastasia's Homemade Healthy and Simple Desserts bakery will work, and the plan will be successful in the future, as there is the analysis from all business perspectives.
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