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Executive Summary 
This assignment I will be looking into is my own Professional career and Development planning which I will put in place. I will be looking at the where I have started and where I will finish, in terms of progress and fulfilments with job satisfaction. I will highly demonstrate personal advances and strengths with action plans as well. I will also apply some forms of strategies and techniques used within the field I am in. Some contributions will be made of essential formats and processes which look into organisations I have worked for in the past. Theoretical models applied throughout my assignment will help to support the ideas being expressed and show the outcomes that I feel comply with the learning objective. Gaining confidence in my line of work is an area that will be expressed and explored while analysing step by step progression that I have made.

What is Professional career development?

Institutions like schools and colleges define professional career development as an individual who is in a new or current job, seeking new skills to enhance current career prospects or enter into a different field altogether. Some professional fields can require a level of  education, study and even apprenticeship type of learning format. I must add this could be at an extra cost to you or if you work in a big enough company they may cover the cost. In any career development, qualification, certifications and licenses are commonly issued at the point of when the work or study is completed. There is so many different ways to learn new skills to enhance your development, from earning an undergraduate or graduate degree, reading professional journals, attending workshops or conferences. 

Professional career development can take place in both public (Government related i.e. local councils and schools) and private sectors. With major focus on working purely on individual professional development and skills, training is a must and will be distributed within small groups. No area or industry is alone as the like of lawyers, accountants, teachers, and sport men and women alike will all required completing some form of training or education at some point. While attending some programmes is not a must, seminar participation is and having a mentor is a bonus.

Introduction

Over the duration of the time I have been at university I feel now is the best time to put significant information to demonstrate my current position. Being that I have learnt some soft skills, and the act of being attentive in class, it has made me focus better and discovered myself as well. In my younger days coming to university was seen for the super rich or highly educated middle class citizen. I have come to realise it is for everyone and offers strong ability to learn. I have learnt to be a stronger communicator between the individuals, classmates and lecturers. With the time invested being at university, I feel I’m slowly achieving my goals. I have interest in Surveying and this will require further studies at university and even a Masters to ensure I get to the top position or post in the field. It has taken me a lot of time to get where I am and will take longer to get to the where I want to be. Using the opportunities at hand, having the ability to step up and gain the right skills set, whether this is self-funded or Government funded courses to enable me to do better. I have given myself 24 to 36 months to achieve this.

Self awareness, Actualization and Action Plan
This term refers to psychology theories often related to  Maslow's hierarchy of needs, top tier of psychological development, which can be achieved with the right mental state of mind. Fulfilling the actualisation of fulfilling potential personal goal; this is a concept similar to self-discovery and self-exploration.
To gain any achievement we have to push and go or beyond my own common capacities, with the jobs today with zero hour contracts and pay below the UK threshold.  Fewer organisations have less job prospects for the current generation; this will be nonexistent in years to come. If the jobseeker is flexible and open minded this will act as an advantages, but having more work and less pay has become the new standard.
Having an action plan that will set you up for life; this is a series of task that you will need to get you to the next level. For example, renewing your passport and driving license, having internet at home as that will give you the opportunity to work from home. Methods and task that will assist you to get a job or even land you a better job; not everyone wear suits and smart dress. You need to obtain a suit by the means of hiring or buying for interviews and meeting as it is requirement for you to dress smart. Any action you take will bring you one step closer to achieving your own personal goals.
An analysis based on personal confidences

My critical evaluation is best aimed at me; for trying my best, to be my best, to get the best job. It is key to have a positive attitude and work ethics which will help you work more effectively, having a passion for your work and duty will help and go a long way. With new systems in place; such as the internet, Smartphone and other mobile devices reaching my staff members has been easier.  This will allow me to cover boundaries I have hit a lot easier 
Ideas relating to concepts of personal confidence
What is personal confidence, this is known as a concept knowing your ability and how you may stand out is understood amongst many, a form of self judgement. The mental and conceptual side understands that you hold self esteem and confidence low. This can influence how you respond to work and how you approach life in general and the decisions you take. These all includes your beliefs, attitudes, opinions, views, characteristics, and beliefs about your mind and body that shapes your personal confidence.

Like many students like me personal confidence can vary from the shy and unspoken to the loud and confidence alpha male. My methods are focused around a few key areas, such as texts books, journals and newspaper, Google, BBC and Facebook. Having access to the library to find tangible resources to help me gain the confidence in what I am doing. I gain more out of my job and work expertly better in the field of security. 

Strategies for exploring employment options & selections

Strategies used to selecting staff come in two main stages, short listing and assessments. Short listing is the process of determining which applicants you will take forward to the selection process.  This can be undertaken by one person or more, and these consist of members of a panel or committee. Many are undertaken with reference to the criteria and if you fit the criteria and have the right specification for the job.  It will be a systematic and have questions and answers as well, comes cases it will be recorded. In my case I had two senior staff ask me a series of questions and questions via role play, was added to show how I will react in a time of conflict.

The selection process is set of procedures derived from the job description with a candidate in mind for a specific job. Selection is an essentially desirable highly recommended, if there are too many candidates chasing the same job, any candidate with the relevant experience may have a greater advantage over someone with the relevant qualifications. 
Selection methods must treat candidates fairly no matter what, without any discrimination or being bias to anyone. One of the most powerful encounters known in this field is the horns effect and halo effect.  This is pre-judgment for a person who may be in the same line of work, education or even class, with you. It is common to have a LSE (London School of Economics) student hire or employ a fellow student from the school as there are Alumni’s.  Such associations of your pass can help and assist you get the job you looking for. I will add in my time of selection I was over looked, but I had previously worked with some of the staff in another job and they liked my work ethic.

Some job roles will have assessment stages for selection process with interviews as a decider, some companies will make use of psychometric tests and look at pre-employment checks such as enhance references.
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Fiq 1 Employment Options
Strategies for career advancement 
Career advancement is an act of progression within a career by moving from a lower level to a management position within the same field. Climbing the corporate ladder can foresee some challenges, if changing your job role or career transition can relate educational requirements and studying. 
New challenges and increasing responsibilities can help with career growth opportunities with a job or company. Any good job evaluation scheme can form a system that pays fair in scheme. Making sure there is fair and equal pay throughout the company, great benefits; such as holiday, sick pay and pension. However I am aware that all jobs are subject to change.  This is often the case with mergers and takeovers, in some case delayering.
This refers to a liner organization, also known as horizontal organization with fewer or no levels of middle management between staff and executives. This is when a section on the business is not longer needed, like a middle management, and the firm agree to off load, or get rid, it of it all together. This has happened to me in the past when my old firm G4S (security company) got rid of 220 posts that where no longer needed.
Development of students employability and accountability 
Accountability, which govern answerable answers and holds those to questions any company wrong doing or foul play in the corporate world. We as employee are limited to power with this.
Accountability, as we act only as workers and not decisions makers or policies holders. Scope within our role helps our position but we are only obligated to work and not report, unless it has got to do with the conditions of the job. 
Association between a volume of people at the top and the bottom; there is a range of support and commitment through their influences. With management dictating to us in what we do I feel a great interpersonal skill and relationship will help us have a good understanding, and we will work more effectively. Mutual agreements on various topics and smooth running of the company will enable us to all be accountable for all our actions. I feel the diagram below helps my findings.
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Fig 2 interpersonal Relationship

Different leadership styles Autocratic leadership 
We know there are so many people who lead a team, company or even country with an autocratic leadership style. This is a style that allows the masses to have a voice in most of the decision making. For example, football fans will have a voice on who will manage their team if the club is under performing. Companies, like Waitrose and partners, allow the staff to have their say and even give a small percentage of the annual profits on top of their wages. Many companies should adopt this format and use it as part of their business, but this is not a one size fits all model or style. This is very common in the realms of politics and government, democratic leadership style is very common style and it used well all over the world.  This type of setting is ideal for job fulfilment, great job rotas and job sharing. 
Identify Good Practise and ethics

So many companies have been known to make profits and forget the little man, namely the employee and small suppliers. From 2010 there been a great shift in power from social media making it difficult for any company or top boss to get away with foul play, to staff members abusing their position at work. It is great ethical behaviour to implying social responsibility to set good and great example of how to conduct business, we are all familiar with multi-national organisations exploiting loopholes within the law to avoid paying taxes within the UK.  This is could be deemed as an extreme way of effective of unethical, but never the less it illustrate my points.
Co-op group whom are a major retailer have up held the act of become more “green” as well as giving away unsold food items to the homeless as part of their social responsibility and ethics mandate. With Facebook, there have been little to no social responsibilities shown or advertised since they have been in business in the UK. But will all bad news comes good as these companies hire the greater demographics of young people, mainly students, and work with them on small project and this tends to give a voice to lower level of staff whom wish to be heard.

Reference to procedures and employment 

Recruiting in general is a workforce of diverse business trying to hire the right person and benefits from the transaction, of getting the right member staff. Big project like the Olympics in London 2012; this reflects how there was a push to find causal and key staff members. Normal procedures, like vetting and DBS checks, may have been watered down as there was a rush to get employees in the door. Agencies will stake a claim to get numbers of causal staff to fill in role needed.

As employees we can sign up for trade unions, these are small organisations that will stand for your working rights and collectively trade bargain on your before, and many like you working for the company or industry. These can get out of hand for example TFL (transport for London) has had it issues over pay. Train companies are the same, when they wish to no longer use conductors on trains.  Management have a duty to up hold their end of the deal and if not the unions step in and work on all contractual conditions and services issued to every staff member.
Relationship between the employee and employer may have it ups and in some professions, notably a case for managing diversity and its relevance to driving diversity progress in relation to legislation. It shows that organisations need to cultivate a positive approach to recognising and valuing all forms of difference to add value to business performance. Managing diversity is not just about adopting initiatives, but a dynamic process of continuous change which should take into account business circumstances and objectives.  I have highlighted the implications of these findings alternative views of procedures and employment in the workplace.
My Research & Findings 
Investigating problems that have arisen while giving the correct views, analytical and descriptive solution to the problem in any profession with in a career, this assignment study has allowed me to investigate research issues which arise within all aspects of career development; the data which I have collected made me go out of my comfort zone to have a greater outlook to elaborate my findings.  I had to take into account qualitative and quantitative techniques, also full and semi-structured interviews, the unemployed, over qualified, school leaver, full-time and part-time roles.  My observations had given me a sequence of bias information as wide and variable as it was I still believe it was highly credited and did not dent my research.

The end goal is to discover useful information with suggestions and highlight conclusions, with supporting decisions making. Data analysis did play a role as my approach of encompassing diverse techniques under a variety of names and titles, in different organisation, mainly government related ones. The Private Sector plays a role but not as heavy involved as they should.
SWOT Analysis

Strengths – One the advantages of pushing yourself up any career development are you will know when you ready to do so. Plus getting a greater job or position give better prospects in life and will give you an idea of where you going in life.

Weaknesses – I do not think there are any, but it will be the act of not aiming higher in your career, or being in a role or job which is not best suited to you or your ambition. Not having the right tools or education, even experience, in that field will be deeming as a weakness. Negative behaviour and lack of commitment will slow, or end your progress moving forward in a job. It is fair to mention that if you are a bad worker in a very niche job, like pilot or a minister in a political party, you will be black listed or made not worthy of any future post or job. 
Opportunity – With the huge portfolio some jobs may spring out of the blue, mainly IT and Tech based jobs. It is a great opportunity to re-train in a new wave of great jobs, with the rise of technology paving the way for superior opportunity for the next generation. 
Threats – The main threats can come from anywhere, from Brexit as jobs and firm relocate to main Europe like Germany, Italy and Spain. London financial hub has seen a down turn of many companies following this trend, labour has become cheaper over the years so as an employee it is not great news as for an employer excellent when you can have a pool of talent at the fraction of the cost. 

Product life cycle – Product life cycle is often used to refer to good like; cars, phones and highly deprecating items. I realise as staff or workers, we are the product. When you start a new job in the introduction stage say 12 to 18 months then growth will be 18 to 24 months. Maturity will most likely be within 5 to 10 years, while decline could occur if the post is no longer needed or your being offered retirement.
With such process this will have us knowing it is a matter of time for a staff or work force, to be replaced very common in labour intensive based roles, and teaching at high levels. Like headmasters who burn out in 3 to 5 years at the top, as the job is stressed related. Stock brokers and financial advisers are in that same line, as the younger staff will do with the stressed based jobs, then over time they will move and advance to admin or consultation.  
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Fig 3 Product life cycle curve
Conclusion

My conclusion, I have come to realise over the past year of studying I have been professional in helping myself develop my skills. Being on this academic programme has enabled me to gain qualifications to compete in today’s current labour market, and adapting my skill set to the never changing environment we work in. I felt that all concepts around effective systems, teamwork and health and safety issues are areas of importance’s and compulsory in a workplace. Legislation and regulation are laws and procedures to keep us safe and work more efficiently, these particular areas of work have opened my eyes. I have not been fully aware until I have done my research in this area.
By means of social networking and online platforms being more and necessary for our daily needs it will be uncharacteristic to overlook the impact and how we need to adapt to the changes fourth coming. In any effective employment today it is a must and will be a factor that all communication applications are made with modern technological advances.

For many men and women who have had gaps in their schooling and computer studies they may not be their first point of call, we will face difficulties fulfilling our jobs without the adequate training.

Casual employees at any company will produce a set of goals and core values that everyone can work towards and research helps to focus and maintain the objective as a cohesive team. Any moral level of understanding is necessary for this to actually work as there can always be conflict within the workforce. I have learnt that not every company has the same set up or employment for example being on maternity leave, religion, or age. This is an area that should not be ever overlooked and should be managed within reasonable dynamics. 
In my findings  I  have gathered has made it clear to me understanding it takes time to gain confidences, built skills and develop yourself as a unit ready for work. Having such craft will enable you to get the job you are aiming for.
In all aspects of life there are going to be changes and difficulty, from some you win and beat the battle and some you will need to evaluate yourself. This is area I feel we do not look at ourselves and applies the notion if we are ready or even capable to do the task or job. My personal attitude is to try and try again. Some of us are geared to be the C.E.O and bosses, admin staff or caretakers, I think its key to know its best to know what you can do and not what you cannot. All Organisations have to change the way that they do business with the rapid changes in the world. From environment issues like being green and not using plastic to job sharing this is all aspects of laws which we all have to upload within recruitment and hiring. Academic based jobs that are changing with major enhancements of apprenticeships and on the job training, very common place for the younger generation, and unique tool to empower those that are willing to apply themselves in life, with a professional career and development.
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