Task 1:
Introduction
[bookmark: _Int_kVuEGSqY]Organisational strategy is a critical component of strategic management, enabling organisations to achieve long-term objectives and sustain competitive advantage in dynamic environments. It involves a systematic process of analysing internal capabilities and external conditions, establishing a clear strategic direction, implementing chosen strategies, and managing organisational change effectively. Strategic management ensures that organisations align their resources and capabilities with environmental demands to maximise performance (Johnson, Scholes and Whittington, 2017).
The aim of this assignment is to demonstrate a comprehensive understanding of organisational strategy by examining four key areas: internal and external analysis, establishing strategic direction, strategy implementation, and the change process. The assignment is structured to first explore environmental analysis, followed by strategic direction, implementation, and finally the management of organisational change.

Internal and External Analysis
Internal and external analysis forms the foundation of strategic decision-making, providing organisations with insights into their current position and future opportunities.
Internal Analysis
Internal analysis focuses on evaluating an organisation’s resources, capabilities, and core competencies. According to Barney (1991), sustainable competitive advantage is achieved when organisations possess valuable, rare, inimitable, and non-substitutable (VRIN) resources. This highlights the importance of understanding internal strengths and weaknesses.
Tools such as SWOT analysis are widely used to assess internal strengths and weaknesses in relation to external opportunities and threats (Gürel and Tat, 2017). Internal factors include organisational culture, leadership, operational efficiency, and human resources, all of which influence strategic performance. For example, strong leadership and effective communication systems can enhance an organisation’s ability to implement strategy successfully.
External Analysis
External analysis examines factors outside the organisation that may influence performance. The PESTLE framework is commonly used to analyse political, economic, social, technological, legal, and environmental factors affecting organisations (Yüksel, 2012). These factors are often beyond organisational control but significantly impact strategic decisions.
Additionally, Porter’s Five Forces provides a structured approach to analysing industry competition by examining competitive rivalry, threat of new entrants, bargaining power of buyers and suppliers, and the threat of substitutes (Porter, 2008). This framework helps organisations understand their competitive environment and identify opportunities for differentiation.
Integration of Analysis
The integration of internal and external analysis is essential for effective strategy formulation. Organisations must align their internal strengths with external opportunities while addressing weaknesses and mitigating threats. This alignment enables organisations to achieve strategic fit and improve performance (Johnson et al., 2017).

Establishing Strategic Direction
Establishing strategic direction involves defining the organisation’s vision, mission, and objectives, which guide decision-making and organisational activities.
Vision and Mission
The vision statement outlines the organisation’s long-term aspirations, while the mission defines its purpose and core values. These elements provide a sense of direction and ensure that all stakeholders understand the organisation’s goals (Campbell and Yeung, 1991).
Strategic Objectives
Strategic objectives translate the vision into measurable targets. These objectives should follow the SMART framework (Specific, Measurable, Achievable, Relevant, Time-bound) to ensure clarity and accountability. Clear objectives enable organisations to monitor progress and evaluate performance effectively.
Strategic Choice
Strategic direction also involves selecting appropriate strategies to achieve objectives. According to Porter (1985), organisations can adopt generic strategies such as cost leadership, differentiation, or focus to gain competitive advantage. The choice of strategy depends on both internal capabilities and external conditions identified during the analysis stage.
Furthermore, Mintzberg (1987) argues that strategy can be both deliberate and emergent, meaning organisations must remain flexible and adaptable in response to changing environments. This highlights the importance of continuous evaluation and adjustment of strategic direction.

Strategy Implementation
Strategy implementation is the process of translating strategic plans into action. It is often considered the most challenging aspect of strategic management due to the complexity of organisational structures and human behaviour.
Resource Allocation
Effective implementation requires the efficient allocation of resources, including financial, human, and technological assets. Organisations must ensure that resources are aligned with strategic priorities to achieve desired outcomes (Johnson et al., 2017).
Organisational Structure and Leadership
Organisational structure plays a crucial role in facilitating strategy implementation. A well-designed structure enhances communication, coordination, and decision-making. Leadership is equally important, as leaders are responsible for motivating employees, managing resistance, and ensuring alignment with organisational goals (Kotter, 1996).
Communication and Control
Clear communication ensures that employees understand the strategy and their role in achieving it. Performance management systems, such as Key Performance Indicators (KPIs), are used to monitor progress and ensure that objectives are being met.
Research suggests that many strategies fail not due to poor planning but due to ineffective implementation, highlighting the importance of strong leadership and organisational alignment (Kaplan and Norton, 2001).

The Change Process
Organisational change is essential for adapting to internal and external pressures. In a rapidly evolving business environment, organisations must continuously adjust their strategies, structures, and processes to remain competitive.
Managing Change
Effective change management involves planning, communication, and employee engagement. Resistance to change is a common challenge, often caused by uncertainty and fear. Therefore, organisations must adopt strategies to manage resistance and ensure smooth transitions (Kotter, 1996).
Change Models
One of the most widely used frameworks is Lewin’s Change Model, which consists of three stages: unfreezing, changing, and refreezing (Lewin, 1947). This model emphasises the importance of preparing for change, implementing it effectively, and reinforcing new behaviours.
Kotter’s (1996) eight-step model further expands on this by highlighting the importance of leadership, communication, and creating a sense of urgency. These models provide structured approaches to managing change and improving organisational outcomes.
Importance of Adaptability
Organisations that are adaptable and responsive to change are more likely to achieve long-term success. Continuous learning and innovation are critical in maintaining competitiveness, particularly in industries characterised by rapid technological advancements.

Conclusion
In conclusion, organisational strategy is a comprehensive and dynamic process that involves analysing internal and external environments, establishing strategic direction, implementing strategies, and managing change. Internal and external analysis provides the foundation for understanding organisational capabilities and environmental conditions. Establishing strategic direction ensures alignment with long-term goals, while strategy implementation translates plans into action. Finally, effective change management enables organisations to adapt and remain competitive in a constantly evolving environment.
A systematic and integrated approach to strategic management is essential for achieving sustainable competitive advantage, as it allows organisations to respond effectively to challenges and opportunities.








Task 2: Strategic Analysis of the Football Association of Wales (FAW)
Introduction
[bookmark: _Int_qoGVhqnu]This report critically evaluates the strategic approach of the Football Association of Wales (FAW) as outlined in its 2021–2026 Strategic Plan: “Our Wales”. The analysis focuses on four key areas: internal and external strategic analysis, the establishment of common purpose and strategic direction, strategy implementation, and the management of organisational change. The FAW provides a strong case study due to its ambition to become a “leading football nation” while operating in a complex and rapidly evolving sporting, social, and economic environment (FAW, 2021).
Strategic management theory suggests that successful organisations must align internal capabilities with external opportunities while maintaining a clear long-term direction (Johnson et al., 2020). This report therefore applies key frameworks such as PESTLE, SWOT, stakeholder theory, and change management models to critically assess the FAW’s approach. While the FAW demonstrates a well-structured and ambitious strategy, this analysis will highlight both its strengths and limitations, particularly in relation to execution and measurement.

Internal and External Strategic Analysis
External Analysis
The FAW demonstrates a strong awareness of its external environment by identifying a wide range of macro-environmental challenges. These include the impact of the COVID-19 pandemic, political uncertainty following Brexit, increasing social demands for equality and inclusivity, and the growing urgency of climate change (FAW, 2021). This reflects the use of a PESTLE-type approach, which is widely recognised as essential for understanding external influences on organisational performance (Johnson et al., 2020).
From a political perspective, Brexit has created uncertainty regarding funding structures, governance relationships, and international collaboration. Economically, the FAW must operate within resource constraints while attempting to grow participation and infrastructure. Social factors are particularly significant, as football organisations are increasingly expected to address issues such as diversity, inclusion, and community engagement. Technological developments also play a key role, with digital media transforming how fans engage with football and how organisations communicate their brand.
While this demonstrates a broad and relevant understanding of the external environment, the FAW’s analysis remains descriptive rather than analytical. There is limited use of quantitative data, benchmarking, or forecasting, which reduces the ability to prioritise challenges effectively. For instance, although the strategy recognises the “rapidly changing media landscape,” it does not provide detailed insights into audience trends or competitor performance.
Additionally, the FAW could strengthen its external analysis by applying Porter’s Five Forces model. This would allow a deeper evaluation of competitive pressures, including:
Competition from other sports and entertainment industries
The influence of broadcasters and media platforms
The bargaining power of sponsors and partners
The threat of alternative leisure activities
By not fully exploring these dynamics, the FAW risks underestimating the competitive environment in which it operates (Porter, 2008).

Internal Analysis
The FAW identifies several internal strengths that contribute to its strategic position. These include a strong national identity, increased international visibility following tournament success, and growing participation in football across different demographics. These strengths align with the resource-based view (RBV), which argues that sustainable competitive advantage is achieved through valuable, rare, and inimitable resources (Barney, 1991).
In particular, the FAW’s emphasis on Welsh identity and the concept of a “football family” represents a significant intangible asset. This cultural strength enhances stakeholder engagement and creates a sense of unity that supports long-term development. Furthermore, the growth of women’s football highlights the organisation’s ability to expand participation and adapt to changing social expectations.
However, the FAW also acknowledges several internal weaknesses, including governance inconsistencies at local levels, limited financial resources, and poor facility quality. These challenges highlight structural limitations that may hinder the successful delivery of the strategy.
Although these strengths and weaknesses are identified, the FAW does not explicitly structure them within a formal SWOT analysis. This represents a missed opportunity, as SWOT analysis provides a clear framework for linking internal capabilities with external opportunities and threats (Kotler et al., 2019). Without this structured approach, there is less clarity on how the organisation intends to leverage its strengths to overcome weaknesses.

Critical Evaluation of Strategic Analysis
Overall, the FAW demonstrates a strong awareness of both internal and external environments. However, its analysis could be improved in several key areas:
. Greater use of data and evidence to support strategic decisions
. More structured analytical frameworks such as SWOT and Five Forces
. Stronger alignment between analysis and strategic objectives
By addressing these limitations, the FAW could enhance the robustness of its strategic planning and improve decision-making effectiveness.

Establishing Common Purpose and Strategic Direction
The FAW’s strategic direction is clearly defined through its vision, purpose, and values. Its vision, “to create a leading football nation,” is both ambitious and inclusive, combining performance excellence with social responsibility (FAW, 2021). This aligns with best practice, as effective visions should inspire stakeholders while providing long-term direction (Collins and Porras, 1996).
The organisation’s purpose emphasises leadership, partnership, and development, reflecting the principles of stakeholder theory. According to Freeman (1984), organisations must create value for a wide range of stakeholders, including participants, communities, and governing bodies. The FAW demonstrates this by prioritising inclusivity, accessibility, and community engagement.
The FAW also sets a comprehensive range of strategic objectives, covering areas such as international performance, participation growth, financial sustainability, and infrastructure development. These objectives are aligned with external frameworks such as UEFA’s Grow model, ensuring consistency with broader industry standards.
However, while the objectives are wide-ranging and ambitious, some lack clear measurable targets. For example, goals related to inclusivity and engagement are important but may be difficult to evaluate without specific metrics. This limitation reduces accountability and makes it harder to assess progress (Kaplan and Norton, 1996).
The FAW’s values—excellence, respect, and family—play a significant role in shaping organisational culture. Culture is widely recognised as a key driver of strategic success, influencing behaviour, decision-making, and stakeholder relationships (Schein, 2010). The FAW’s focus on inclusivity and belonging strengthens its social impact and enhances its reputation.

Critical Evaluation of Strategic Direction
The FAW demonstrates several strengths in establishing its strategic direction:
. Strong alignment between vision, purpose, and values
. Clear emphasis on inclusivity and national identity
. Effective stakeholder engagement
However, there are also limitations:
[bookmark: _Int_AwAXQ8gd]. Lack of measurable targets in early stages of the strategy
. Potential overextension due to many objectives
. A more focused and measurable approach would improve strategic clarity and ensure more effective implementation.

Strategy Implementation
The FAW outlines a structured approach to strategy implementation, recognising that effective execution is essential for achieving strategic goals (Johnson et al., 2020). The organisation identifies five key enablers that support implementation:
. Investment
. Image
. Systems
. Insight
. Engagement
These enablers reflect the importance of aligning resources, capabilities, and organisational systems with strategic objectives (Grant, 2019). For example, investment ensures financial sustainability, while systems and insight support data-driven decision-making. Engagement is particularly important in building relationships with stakeholders and increasing participation.
The FAW also demonstrates a strong commitment to performance monitoring. The use of key performance indicators, annual reporting, and a centralised dashboard reflects the principles of the Balanced Scorecard, which links strategy to measurable outcomes (Kaplan and Norton, 1996). This approach enhances accountability and allows for continuous evaluation.
In addition, the FAW places significant emphasis on partnerships and collaboration. By working with organisations such as the Welsh Government, UEFA, and local communities, the FAW can access additional resources and expertise. This reflects network theory, which highlights the importance of collaboration in achieving organisational success (Powell, 1990).
Despite these strengths, the FAW provides limited detail on how strategy will be implemented at an operational level. For example, there is little discussion of timelines, responsibilities, or risk management processes. This lack of detail may create challenges in execution, particularly given the organisation’s ambitious objectives and limited resources.

Critical Evaluation of Implementation
The FAW’s implementation approach demonstrates several strengths:
. Clear identification of strategic enablers
. Strong emphasis on monitoring and evaluation
. Effective use of partnerships
However, weaknesses include:
. Limited operational detail
. Potential coordination challenges across stakeholders
. Resource constraints affecting delivery
Improving these areas would enhance the likelihood of successful strategy execution.

Change Process
The FAW operates within a dynamic and uncertain environment, making effective change management essential. The organisation recognises several key drivers of change, including technological developments, social movements, and the impact of the COVID-19 pandemic. This reflects Lewin’s (1951) concept of “unfreezing,” where organisations acknowledge the need for transformation.
The FAW adopts a flexible and adaptive approach to change, emphasising continuous monitoring and responsiveness. This aligns with Kotter’s (1996) change model, particularly in relation to creating urgency, engaging stakeholders, and communicating a sharp vision.
Cultural change is also a principal component of the FAW’s strategy. The organisation promotes inclusivity, diversity, and ethical behaviour, reflecting broader societal expectations. This is particularly important in addressing issues such as racism, gender inequality, and accessibility within sport.
However, the strategy provides limited detail on how resistance to change will be managed. Resistance is a common barrier to organisational transformation and must be addressed through communication, leadership, and stakeholder engagement. Additionally, there is a lack of clear timelines and milestones for implementing change initiatives, which may reduce effectiveness.

Critical Evaluation of Change Management
Strengths include:
. Strong recognition of external change drivers
. Commitment to flexibility and adaptability
. Focus on cultural transformation
Weaknesses include:
. Limited strategies for managing resistance
. Lack of detailed implementation timelines
Addressing these issues would strengthen the FAW’s ability to successfully manage change.

Conclusion
This report has critically analysed the FAW’s strategic approach within its 2021–2026 plan. Overall, the organisation demonstrates a well-structured and forward-thinking strategy, characterised by a strong vision, clear values, and a commitment to inclusivity and growth.
The FAW shows a clear understanding of its internal capabilities and external environment, although its analysis would benefit from greater use of structured frameworks and data-driven insights. Its strategic direction is ambitious and well-aligned with stakeholder needs, but the lack of measurable targets may limit effectiveness.
In terms of implementation, the FAW provides a solid framework supported by enablers, performance monitoring systems, and partnerships. However, greater operational detail and resource planning are needed to ensure successful execution. The organisation’s approach to change is proactive and aligned with modern theory, although more attention should be given to managing resistance and setting clear timelines.
In conclusion, the FAW’s strategy provides a solid foundation for long-term success. Its ultimate effectiveness will depend on its ability to translate strategic ambition into measurable outcomes and adapt continuously within an increasingly complex environment.
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