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Essay one:
How have the different values and cultural norms within diverse communities impacted upon policing? 

You should evaluate how multi-culturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

This assignment will look at how local communities have changed over the years and how policing has needed to adapt to accommodate and remain fit for purpose. It will delve into significate events that highlighted the failures of police over the years and how the biggest reform via the police and criminal evidence act 1984 was necessary and relevant. Discuss what police forces have done to engage with communities to best gain understanding, cooperation, and public support.

Over the years ethnicity groups Percentage numbers have changed dramatically from Office for National Statistics (2022) it shows a rise in the proportion of Asian from 7.5% in 2011 to 9.3% in 2021, Black from 3.3% in 2011 to 4% in 2021, mixed from 2.2% to 2.9% in 2021 and Other from 1% to 2.1%. This needs to be at the forefront of your mind when it comes to diversity and inclusion within the community.
 Gaining the trust of the ethic minority will go a long way in changing the perception of the police and encourage community engagement this is key for cooperation from the public and will enable effective and efficient policing.
Police forces in England and Wales have realised that it is essential to have a diverse workforce to help bring different experiences, understanding and knowledge. Understanding this police forces actively promoting and encourage applicates from ethnic minority groups. This have produced a positive result and from Gov.UK (2021) there has been a percentage increase in every ethnic minority group and the biggest increase in Asian officers that has almost doubled since 2007. The statistics also show that 10.3% of community support officers are from ethnic minority groups.
Community support officers was first introduced in 2002 and spend majority of their time patrolling their local area and would interact with members of the public on a regular basis. Community support officers normally come under the banner of neighbourhood policing team.
The neighbourhood team has helped with increasing trust within the local communities from office for National Statistics (2022) All ethnic minority groups have had an increase percentage year on year in trust in their local police force from 2016 to 2019.
Having the trust of the community is vitally important and without the support of the public, the police cannot be effective. In the 1980’s the police lost the support of the public and there was unrest this led to several riots the highest profile being the Brixton riots in 1981. Having the trust of the community is always finally balanced and events happening anywhere in the world can influence public confidence. For example, across the other side of the Atlantic George Floyd was killed by a police officer and as a result there was several protests in the United Kingdom in the name of Black Lives Matter and Kill the Bill in Bristol.
Due to the Brixton riots and the resulting loss of confidence there was the biggest reform in British police history the police and criminal evidence act 1984. The police and criminal evidence act was introduced to provide a transparent and unified a set of rules for police to following and help to protect the human rights of a suspect. Police being held accountable to the police and criminal evidence act would help the members of the public have a clear understanding of police powers and in turn increase public support.
There are also other contributing factors in public confidence from Bradford and Myhill (2014) it suggest that the two factors that have the biggest impact on public confidence and cohesion can be affected by, how individuals are treated by the police and criminal justice system, also the effectiveness in dealing with local issues. To understanding and prioritise local problems/issues engagement is instrumental. Methods of engagement include face to face meetings with community leaders, look at treads of issues reported to local authority, local company’s or police using a Partnership Orientated Problem Solving (POPS) and online engagement via social media.
A partnership orientated approach focuses upon effective resolution of underlying problems that impact upon our communities rather than simply reacting to calls for service. Using this methodology to devise a strategy is called evidence-based policing remembering that each unique strategy will have an impact on the community has a whole.
 Institute of community cohesion (2010) in practice on page 34 discusses how reports of men hanging around on a street corner was causing community tension yet when police and community engagement got involved and found an innocent root cause, which was a Somalia community social pastime, this was resolved and understanding gained. Without understanding this could have been viewed as anti-social behaviour could have been handled totally different and there would have been a lost the confidence and support of the community. 
Without community engagement and an effective open communication method police force run the risk of have gaps in local intelligence, lack of awareness in changes in the community and this will result in lack of confidence and support for the police.

Without community support and understanding of the diverse nature of the community it would not be possible to police effectively. Past events show that there is a thin line between support for the police force and national events of discontent in the police such as riots and protests. Police forces in England and Wales understand that the diversity of their officers needs to truly reflect the community to gain the understanding of the fast-changing cultural norms. The use of neighbourhood policing methods help the police understand what local changes that have occurred and what community issues need the focus so that communities feel engaged and supported. Therefore, police forces need to adjust, adapt, and change just as fast as the communities they serve.
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Essay two: 
What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer should be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

In this assignment we will look at the definition of vulnerable and who is at risk of exploitation and why vulnerable people are more susceptible to exploitation. It will discuss what different areas of vulnerability that are targeted and for what reason. It will attempt to explain why organised crime gangs target vulnerable people and what factors play a part in facilitating this activity. This assignment will investigate cases with vulnerable people have been targeted by organised crime gangs to facilitate criminal activity. It will look at opportunities the police forces have to prevent this at an early stage and what measures can be put in place to identify people at risk. After taking into consideration what we have learnt this assignment will provide a conclusion to see if the measures in place are sufficient.

It is important for police forces and officers to understand and provide the correct support for vulnerable people in the community to help understand the risks. The definition of a vulnerable person is “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” From College of policing (2023)
 A child found in a neighbourhood with high poverty could find themselves in a situation where they feel they have no other choice this could make them vulnerable to exploitation. From NSPCC (2023) suggested that young people are at more at risk of being recruited by criminal gangs if they are expelled or excluded from school, suffer from a mental health condition, they live in an area with high criminal gang activity, they suffer with learning needs and struggle academically or they are problems at home and suffer from neglect, domestic abuse, or sexual abuse. NSPCC (2023) also provides the following reasons why young people join criminal gangs feel it is impossible to succeed academically therefore feel they don’t have a future, being in a gang helps with ego and self esteem they feel powerful and important, it provides protection from bullies and other gangs and finally they gain rewards via money and gifts.
(Annan, Gaoua, Mileva and Borges 2021) provides staggering statistic on how much young people from deprived areas are subjected to serious violence or interaction with people involved in the supply of drugs. From the results of the risk factors linked to street ganged membership the following eight themes was identified community deprivation, ethnic tension, age with relation to the generation disconnect, influenced by friends and relatives, media, and role model influences, guardian-child relationship and finally the relationship with local police. There can be negative and positive aspects to each risk factors and it concludes with the support networks can be the main risk factor rather than the individual.
A risk factor highlighted above is being influenced by family friends, role models in the community and guardian-child relationships. The impact of adverse childhood experiences can be a massive contributing factor in the level of vulnerability and the ability in being exploited. NHS (2023) provides the following list of adverse childhood experiences that can affect a person’s mental health these are living with a person with alcohol or drug addiction, being exposed to domestic abuse, living with someone who gone to prison or suffers with serious mental health issues, suffering from physical, emotional, or sexual abuse and losing a guardian at a young age through death, divorce/separation, or abandonment. 
From a prison survey conducted by NHS Wales (2019) Just under half the prison population suffered 4 or more adverse childhood experiences and out of the prolific offenders it was around sixty percent.
When a young person is vulnerable it will make them susceptible for organised crime gangs, this allows the gangs to coerce them to be involved in activities such as county lines. From National crime agency (2016) county lines is where organised crime gangs use vulnerable people to transport illegal substances across boarders all over the country. Vulnerable people are targeted and used by organised crime gangs, so they draw less attention from local authorities and law enforcement. In some cases, the organised crime gang will use local vulnerable people’s properties to sell or store drugs, this is known as cuckooing.
There is a case study from Gov.uk (2020) Where a 16-year-old found in possession of a knife and multiple drug wraps was considered to be involved in county lines after police located burns to his body believed to be caused by boiling liquid. A second case study found that a vulnerable female had accrued a drug debt, this resulted in her being trafficked to London to work as a prostitute to pay of her debt. A further case study found a victim who had used the drugs he was meant to transport was located with server broken hand and legs as punishment. Understanding what situations and risks are involved is hard to comprehend but without the correct support network these individuals find themselves without any other choice and find a uncommendable loyalty out of fear.
Police forces around the United Kingdom believes talking county lines as being a priority and the use of a multi-agency county lines coordination centre has been established. The multi-agency work is vital in safeguarding and understanding the effects on vulnerable victims from National crime agency (2016)
To summarise the above without tackling the deep rooted social and phycological effects on young and vulnerable people such as adverse childhood experiences, educational failings, family and peer pressure, economical situation and fit for purpose support network, organised crime gangs will continue to exploit them. Breaking this cycle will require multiagency approach the issue is too big for one organisation to tackle, and a nationwide approach is essential.
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Essay three: 
How effective is MAPPA as a means of managing offenders?
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.
This assignment will look at what is multi-agency public protection arrangements, why they exist and what is involved. The roles of each department will be analysed, providing government guidance’s and intendent review highlighting recommended improvements. High profile failings within public protection will help understanding where improvements can be made and the impact on public confidence.
To understand if MAPPA otherwise know as multi-agency public protection arrangements, we need to know a little about the and how they work.
The multi-agency public protection arrangements was established out of the criminal and justice act 2003 section 325 to 327B from college of policing (2017) multi-agency public protection arrangements are in place to protect the public, by providing the framework to manage violent and dangerous offenders. multi-agency public protection is structured with the police, prison and probational service working together and sharing information so an accurate risk assessment can be conducted. Violent and dangerous offenders are managed under three categories, category 1 is to incorporate registered sex offenders, category 2 will incorporate offenders of 15 schedule offences from the criminal and justice act 2003 and sent 12 months or more in custody or detained in hospital under the mental health act, and finally category 3 to incorporate persons who have been cautioned or convicted of an offensive and there is a belief that serious harm could be caused. The college of policing (2017) also provides the three levels of management of a person in one of the 3 category’s level one is where the leading agency can manage the risk of the offender but the sharing of information is still vital, level two is for offenders that have a risk assessment that shows high or very high risk of causing serious harm, requires support from other agencies to manage the risk of serious harm or have been lowered from level three and level three high profile and require senior representation from the active agency due to public interest or media scrutiny.

To understand the task of multi-agency public protection arrangements in managing the risk of violent and dangerous offenders the detail from the (ministry of justice 2019) up to the end of March 2019 in England and Wales approximately 83 thousand offenders was managed under the multi-agency public protection arrangements. The report indicates that there has been a year-on-year decrease in licence breaches in offenders managed under level two and three of the multi-agency public protection arrangements and in 2019 the lowest number of serious offences committed while managed upper multi-agency public protection arrangements in the last 5 years.
To understand how effective multi-agency public protection arrangements the findings from (criminal justice joint inspection 2022) was where the correct individuals were referred to level 2 and level 3 multi-agency public protection arrangements was effective, and the management of level 3 individuals was said to be well managed. Unfortunately, there was gaps found and too often late sharing of information that led to late referrals and this hindered planning arrangements for offenders managed under multi-agency public protection arrangements was released from prison without being provided with the information they require to be compliant with their licence conditions. The report goes on to say that prison service information has improved in the sharing of information and intelligence but still doesn’t provide significant detail in prisoners behaviour throughout their sentence. The report suggested that with improved information sharing it can eliminate a lot of missed opportunities in to provide a sufficient risk assessment. The outcome of the report made nineteen recommendations grouped into eight categories and a key theme throughout was communication, information sharing and organisation. The theme of communication is continued in the conclusion of the report that suggests other than police staff the current system ViSOR is not best utilised.

The sharing and managing of information was again scrutinised in Inquest (2019) There was a failing in sharing of information that led to an identification of the increased risk posed by Leroy Campbell and ultimately concluded with the tragic murder of Lisa Skidmore.
This seems to be a reoccurring theme from Inquest (2019) the failing in correctly sharing information could have been a contributing factor in the death of Quyen Ngoc Nguyen.
A further failing was highlighted (Taylor, 2017) in this article it describes how a mother of a murdered child was only informed that the murderer had a string of convictions for violence towards women and children after the incident, this led to a spoke’s person from the ministry of justice to publicly apologise for the unacceptable failings. The mother stated if the probationary officer had told her of her partners past convictions and followed up on his licence condition breaches when she was in a relationship with the murderer the incident would not have happened.
There seems to be an endless supply of cases where multi-agency public protection arrangements are highlighted to be failing but when you consider that arrangements cover approximately 83 thousand offenders in a fast and free moving world the task is massive.

This assignment shows the gigantic task that the multi-agency public protection arrangements have also dealing with very devious, violent, and dangerous offenders. It also shows that they continuously try to improve via on going government and independent reviews and audits. Reviews are published and show transparency within multi-agency public protection arrangements. When you are involved with the offenders, they deal with any failing could have catastrophic consequences and this assignment have highlighted a few. Public protection relays on a mechanism to monitor and manage very devious, violent, and dangerous offenders or the highlighted incident would become common place. As a result, I conclude that multi-agency public protection arrangement are effective but needs to continuously improve.
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Essay four: 
Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?
You must use academic research to support your answer.
Word limit: 1000 words

This assignment will look at what standards are expected, and the policing principles offices are held accountable too. It will identify the agency’s that ensure that policing standards are maintained and deal with the breaches and complaints. This assignment will investigate what is the independent office of police conduct and how it works. It will look at high profile cases where policing standards are in question and the effect on public support and confidence. It will conclude with a summary of why an independent body is necessary in holding police officers to account.
To understand if it is necessary for independent bodies to hold police officers accountable, we need to understand what standards are required. From College of policing (2023) the code of ethics is the standard of behaviour everyone working for the police must abide by. The code of ethics framework consists of nine policing principles which are accountability, fairness, honesty, integrity, honesty, leadership, objectivity, openness, respect, and selflessness these reflect the publics expectations. The key message is the public expect the police to do the right thing in the right way. 
Breaches of the code of ethics are dealt with in many ways but major breaches and complaints from the public are dealt with by Professional standard departments and independent office of police conduct.
The Professional standard departments from the college of policing (2023) is a department within the police that investigate misconduct within the police and consists of the following four areas counter corruption, vetting, complaints including misconduct and finally governance. 

Over seeing the police complaint system in an independent body called the independent office of police conduct and from Independent office of police conduct (2020) they are totally independent of police and government and from what they learn they use to try and improve policing and police policy. They became the independent office of police conduct in January 2018 after the policing and crime act 2017 that set about changes. The aim of the independent office of police conduct is to improve public confidence by holding police officers and police forces accountable for their actions.

Independent office of police conduct can specialise and due to independence, it allows for whistle-blowers or concerned colleges to feel free of repercussions from within the organisation to report their concerns this is confirmed in (Torrible, 2021). This also discusses that lessons can be learned, and changes implemented to stop reoccurrences instead of complaints being investigated internally by senior staff and not being highlighted.

Warwick (2015) highlights that the publics trust and cooperation is key to law enforcement and public confidence is particularly important in the UK policing model.

In 2017 form Gov.uk (2017) the policing and crime act police officers need to be held to the highest standards and a reform of the complaints and disciplinary systems was required.

The misconduct of police officers make massive media stories (Harper, 2014) an article that suggests that an organised crime gang has infiltrated the British justice system with the help of police officers, it quotes a comment from a senior investigating officer saying that they are worried investigations could be compromised.
A more recent story regarding criminal gang’s plan to infiltrate police and corrupt officers (Austin, 2019) and continues to discuss despite new measures gang have managed to get individuals posted within the police force. It continues to suggest that forces are aware of at least 50 officers have links to organised crime and vital information is being leaked.
Recently in the news was David Carrick from BBC news (2023) David Carrick a Met police officer and serial rapist used his passion as a police officer to commit depredating and violent sexual offences against a dozen women over almost 20 years. The force commissioner have come forward in apologising for the forces failings and missed opportunities.

When stories of this nature is in the media it can provide the impression that all police offices are corrupt and abusing their position. This then leads on to an issue with public confidence from (Thompson, 2022) Due to a recent wave of scandals and a belief from the public that the basic’s aren’t being done, there has been a loss in public confidence in the police. The article also points out that this is a serious problem with regards to policing by consent.

With the recent events leading to a perceived loss in public confidence of the police and with media scrutiny of high profile failing highlighted above, the obvious concern would be police cover ups and further failing being overlooked by self-governance. Having an independent body holding the police force to account with a transparent oversight can help provide the public with reassurance that the police are being held accountable. With a specialised independent body, you can provide a greater understanding and sense of purpose. The Independent office of police conduct provide a ability to identify issues within the police force that allows for learning and development from an independent perspective.
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.


 


It will delve into 


significate events that highlighted the failures of police over the years and how the biggest 


reform via the police and criminal evidence act 1984 was necessary and relevant.


 


Discuss 


what poli


ce forces have done to 


engage with 


communities


 


to 


best gain understanding, 


cooperation,


 


and public support.


 


 


Over the years ethnicity groups Percentage numbers have changed dramatically from 


O


ffice 


for National Statistics (2022) 


it shows a rise in the proportion of Asian from 7.5% in 2011 to 


9.3% in 2021, Black from 3.3% in 2011 to 4% in 2021, mixed from 2.2% to 


2.9% in 2021 and 


Other from 1% to 2.1%


.


 


This needs to be at the forefront of your mind when it comes to 


diversity and inclusion within the community.


 


 


Gaining the trust of the ethic minority will go a long way in changing the perception of the 


police and e


ncourage community engagement this is key 


for


 


cooperation from 


the public


 


and 


will


 


enable e


ffective and efficient policing.


 


Police forces in England and Wales have realised that it is essential to have a diverse 


workforce to help bring different experience


s


, understanding


 


and knowledge


. Understanding 


this police forces actively promoting


 


and encourage applicates from ethnic minority groups. 


This have produced a positive result and from Gov.UK (2021) there has been a percentage 


increase in every ethnic minor


ity group and the biggest increase in Asian officers that has 


almost doubled since 2007.


 


The statistics also show that 10.3% of community support 


officers are from ethnic minority groups


.


 


Community support officers 


was 


first introduced in 2002 and 


spend majority of their time 


patrolling their local 


area and would interact with members of the public on a regular basis. 


Community support officers normally come under the banner of 


neighbourhood


 


policing 


team


.


 


The neighbourh


ood team 


has


 


helped with increasing 


trust with


in the


 


local 


communities


 


from 


office for National Statistics (2022)


 


All 


ethnic minority groups have had a


n


 


increase


 


percentage


 


year on year


 


in trust in their local 


police force from 2016 


to


 


2019


.
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