[image: C:\Users\H.cale\Documents\My Received Files\logomain.jpg]

LEVEL 4  
[bookmark: _GoBack]                                                                      
SEMESTER 2 


MODULE CODE: SHSS4078
Adventure: A Risk worth Taking 

aSSESSMENT TYPE:  aSSIGNMENT 
Assessment/Component: 1 (Part A)
COMPONENT WEIGHTING: 55 %
WORD COUNT: 2000 WORDS 
MODULE TUTOR: Denise leonard 

Assignment:

With reference to a critical incident case study that we have examined, identify one key contributing hazard. Evaluate your own personal logged experiences in different activities, of risk management in relation to this identified hazard. 

You should include a logbook recording every activity session you complete during this module and a synopsis of the critical incident case study as appendices to this submission.
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                                               Module: SHSS4078	
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	Personal Evaluation – to support your academic progress please complete the section below BEFORE submitting your work.

	What do you consider to be the best aspects of this work?
	Finding the appropriate measures to reduce the risk.

	Which aspects do you consider could have been improved in this piece of work?
	The Logbook could have been improved

	What have you found most satisfying whilst undertaking this submission?
	The research into how you could prevent some things. 

	
ASSESSMENT CRITERIA
	Learning
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	GRADE
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0 – 25%
	Unsatisfactory
26-39%
	Satisfactory
40 – 49%
	Good
50 – 59%
	Very Good
60 – 69%
	Excellent
70 – 85%
	Exceptional
86– 100%
	
  %

	Complete logbook for each session
	All
	
	
	
	
	
	
	
	15%

	Provide a synopsis of a critical incident case study
	All
	
	
	
	
	
	
	
	15%

	Identify a specific significant hazard and the risk it poses to undertaking adventurous outdoor activities
	1,2,3,5
	
	
	
	
	
	
	
	30%

	Discuss a range of appropriate measures that might effectively control the identified hazard and consequent risks.
	1,2,3,5
	
	
	
	
	
	
	
	30%

	Appropriate references used and correctly formatted
	All
	
	
	
	
	
	
	
	10%

	It is expected that students will present work that is proof read, correctly referenced and adheres to the Assessment Checklist. Therefore a range of 0 – 10 marks will be deducted for non-completion of any of the points on the checklist below.
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	Return date:
(at least within 4 weeks)
	Tutor: Denise Leonard
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Assignment Checklist

· Please complete the Personal Evaluation section of the Assessment Feedback sheet, add your name and details, and paste the whole of this assignment document into the front of your assignment

· Submission is a single word file, clearly labelled with your name and module code
· Font style - Times New Roman, size -12 for text and 14 for headings
· Ink colour – black only
· Line spacing – 1.5 line spacing and 2cm- 2.5cm page margins
· Quotations more than three lines to be indented 1 line spacing
· One line space between paragraphs, paragraphs must be left aligned
· Pagination (your assignment should have page numbers) 
· All tables and figures are internally referenced and have a title
· Word count checked and written at end of text (before references and any appendix)
· Assignment is within 10% of the word limit (excluding references and any appendices)
· All references in the text are included in the reference list
· Correct referencing following the Harvard style, as described in the Palgrave study skills book ‘Cite them Right’.
· Correct spelling using UK English
· Correct use of punctuation
· Grammar and syntax correct- double check anything that has a green line under it
· I have read my assignment out loud to myself and it makes sense and is easy to read
· Somebody else has read my work and it makes sense to him or her!
· I have checked and I have not plagiarised 
Failure to follow these guidelines will 
cost you marks!



Introduction
Throughout this module I have learnt a lot about risk and management. We as outdoor practitioners must take the hazardous factors into account before we can go out into the outdoors to deliver sessions. One key case study which proves that we must always be vigilant and ensure that we are readily prepared for the ever-changing environment is Mangetepopo Gorge in New Zealand in 2008. Using this case study, I will be analysing the risks and pin pointing the key features which lead to this travesty of a teacher and 6 students sadly losing their life’s. I will also be using my own experiences in the form of a personal log book which contains the details of all activities participated in and the risks associated with such activities. I will highlight risks and identify which risks need to be regulated and how they would be regulated. We also must take into account our endeavours and apply our own opinions and experiences to each risk and explain how I would personally manage them in comparison to how the case study had managed everything. 

Synopsis
During the Mangetepopo incident, a gorge walking session was planned and delivered by the Sir Edmund Hillary Outdoor Pursuit Centre in Tongariro and a number of students and one teacher sadly lost their lives. There was a very dry period in Tongariro at the time but on the 14th of April 2008 rain commenced and continued throughout the day at different stages of intensity. On the 15th April 2008 an instructor employed by the Sir Edmund Hillary Outdoor Pursuits Centre took a group from the Elim Christian College gorge walking in the Mangatepopo stream. The group consisted of ten students and one teacher. When the group started their journey the water levels were very low and there wasn’t much flow. However, by the afternoon the water levels had risen and the flow had sped up. The instructor had to evacuate the entire group out of the gorge because it was not safe to be there anymore. During the evacuation process six students and one teacher sadly lost their life’s. There are many things which were investigated further, such as the instructor itself and was the company prepared for any scenario that could have occurred while on the gorge and the lack of training that the instructor was given. There are many questions surrounding this incident and there were a number of hazards which could have been prevented if the correct training was given and protocols were followed. Where the group were in most danger was in fact a get out point. The instructor was aware of this; however, the company and her fellow instructors did not show her the correct way of using it. Having to react quickly and not wanting to endanger their lives further, she did what she thought was best in the unpredictable situation. 

The main hazard in which we always need to be wary of is the weather, the weather affects us as outdoor practitioners more than anything else we could possibly think of. No matter what activity we do the weather is the deciding factor in if we can successfully deliver a safe and exciting session for the clients, such as if a high ropes course is set for the day and groups are ready to go on, and the wind picks up. “There is a cut-off point in which we are no longer allowed to let people use the high ropes course” (Wolf, 2011). At Glan LLyn the cut off mark for wind on the high ropes is 40mph. 

As you can see the weather affects different aspects, say the weather was 40mph as said above and we went canoeing, this might not necessarily be a problem because we could find a sheltered bit of land and we could deliver our session there. This minimises the risk of canoes being blown away, just by instructing them to stick s close to the land as possible reduces a number of risks in which the weather brings. There are just a number of things in which we have to just dynamically risk assess to ensure that everyone is safe, and everything is under control (Barton, 2007).

We must also ensure that all of the Personal Protective Equipment (PPE) are up to standard and are able to do what it was built for; this is a very crucial part of the day before taking people out on activities (Phipps, 2017). If you give someone faulty kit then you are not doing your job properly, it is up to the instructor to ensure that the kit they are handing out to customers are still strong and still suitable for use. If we do not check the kit, we are endangering the lives of the customers, if we were to undertake activities in personal protective equipment that was not suitable for use the consequences could and would be catastrophic and life threatening. This includes all aspects of kit, and this also includes you own kit, if you are using personal kit over and over again it will obviously will not be the same as you bought it. When looking at kit we need to ensure that we are looking at our own kit as well because we could be the one who endangers the customers by using subpar equipment and then endangering their lives and ours (Maurice L Phipps, 2005). 

To ensure that the kit we use is adequate for everyday use, there are procedures in which we need to do before handing it out. If we find something wrong with a piece of kit, we do not just hang it back up, it goes straight into a room or bucket which is classed as quarantine, with this we must also note down on the board what item of kit has gone in, what date the item went in and also what is wrong with it, and the identification which is linked to that specific piece of kit. These are all part of the risk assessments in some outdoor centres. We must also be wary of where we are storing the PPE because if it gets contaminated with a foreign substance such as bleach it could weaken the structural integrity of the item which will then make it unusable and unsafe (Natalie A. Walden, 2017). Therefore, we must make sure that the kit is also stored safely and adequately so that it does not weaken over time because there might be things, we are not able to see with the naked eye but when it is in use by a customer could possibly break. 

A key feature to look at and it may well be controversial is the competency of the instructor, this has nothing to do with the ability of running of a session or their group management but it focuses more on if the instructor is physically able to and comfortable to run a certain type of session. There are many instructors out there who are comfortable in a certain scenario such as coasteering say, an instructor may be comfortable and look like they know what they are doing but are they competent enough with the surroundings, get out points and how to use them and how to deliver a session in which it is safe and also fun for the customers (Fuller, 2007). 

Rules and regulations are put into place to ensure that all instructors are aware of what is expected of them during the time they are working with a company, and it is their responsibility to read them and ensure that they are comfortable with what is asked of them, and if they are not it is up to them to make sure that the senior staff are aware of it. In some outdoor facilities they offer training if you do not feel like you are comfortable, some companies will even pay for training for you which helps with the competency. You can also shadow sessions and gradually get more involved in the delivery of the sessions will again help competency (Warren, 2002). 

Inadequate planning is also a risk to the sessions we deliver, the risk assessments and policies should be up to date and changed if they need to be adapted to the changing environment because it must be kept the same. Some outdoor companies meet every 6 months or so to look over their policies to ensure that they are relevant and kept up to date (Dodge, 2002).

To keep all policies up to date the head office and head management can come together every few months to talk about it, they could also look at the accident reports and discuss if any further policies need to be put in place or if they just need to adapt current policies they have. If these are not kept up to date, then something happens within a session the company could be in grave danger of being sued or even shut down because the correct policies were not put into place. (Finch, 2004)

The outdoors is never going to be a risk free zone and we need to make sure people know that, there is always some sort of risk or hazard no matter what we do and different ones occur throughout a sessions and it is up to us as practitioners to ensure the safety of the group (Little, 2010). This needs to be clear to everyone because people think what we do as outdoor practitioners makes all the risk go away. But this is not the case we are here to minimise the risk and deliver a session in a safe environment while exposing the group to some sort of risk which is controlled.  

Conclusion
There are obviously some hazards which are more dangerous than other and harder to control, but there are always methods in which we could effectively control risks. There are some risks in which we must use our dynamic risk assessment to ensure the safety while on the activities but there are regulations in place to ensure the safety of everyone taking part (Fulbrook, 2005). I believe that in situations such as the one in the critical incident study, there were not any major things that went wrong, it was just a domino effect of a number of little things going wrong which then adds up and leads to something catastrophic like it did in Mangatepopo. Many things were overlooked but if we learn from incidents such as these, we can ensure that they do not happen again, and we are able to sustain a safe and fun environment where children and adults are able to experience the outdoors in a new light. It is incidents like this in which people lose faith in the outdoors and say it is a dangerous place and we should not be doing what we are doing, but it is now our job as future outdoor practitioners to learn from the mistakes of others and ensure that the outdoors is not perceived to be completely dangerous. 
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	Activity
	Date
	Location
	Risks/Hazards 

	Mountain Biking
	27th of March 2019
	Brechfa
	Trees
Rocks
Bikers
Walkers
Wind

	Climbing
	2nd of March 
	Freshwater East
	Ocean
Falling rocks
Other people

	Sea Kayaking
	8th of April-12th of April
	Anglesey 
	Ocean
Weather
Wildlife
Illness 
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