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[bookmark: _Toc224818333]Executive Summary
This report evaluates Kalori's existing information systems and proposes an integrated solution to address operational inefficiencies, data fragmentation, and compliance risks. Manual processes, disconnected data, and spreadsheets are at the root of Kalori's problems. They lead to inventory mistakes, frustrated customers, and growing regulatory risk. The proposed solution brings together ERP, CRM, and BI into a single platform. This gives Kalori real-time stock visibility, a complete view of each customer, and automated processes that replace manual work and error‑prone spreadsheets. Custom integrations and best‑of‑breed systems were considered but set aside — they tend to be complex, costly, and hard to maintain. Instead, a phased 12‑ to 18‑month rollout is planned, with attention to governance, data quality, testing, and training. The result is a system that strengthens data governance, supports long‑term growth, and puts Kalori on a more sustainable footing.
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[bookmark: _Toc224818334] Introduction
[bookmark: _Toc224818335]Kalori Ltd. operates thirty physical stores alongside a growing e-commerce platform. Rising sales have exposed a harder truth: the company's information systems are struggling to keep pace.
[bookmark: _Toc224818336]Due to the use of outdated tools, employees spend time and make mistakes copying the same data.
[bookmark: _Toc224818337]Disconnected systems leads to partial information. This disappoints customers and at the same time depletes business resources.
[bookmark: _Toc224818338]Manual inventory creates a difference between online lists and physical quantity, so customers order unavailable items, resulting in cancellation and damage to reputation.
[bookmark: _Toc224818339]Customer data is stored across separate systems, preventing a single view of each customer. Marketing and customer service quality suffer. Managers rely on slow, error-prone spreadsheets.
[bookmark: _Toc224818340]Kalori's risk of GDPR fines increases due to weak access mechanisms and unsystematic data processing. Separately operating sales, finance and warehouse systems, employees copy data manually for hours.
[bookmark: _Toc224818341]If these problems remain unresolved, financial losses will mount, customer satisfaction will decline, and expansion plans will hit barriers. Kalori needs one system that will combine sales, warehouse and finance, give executives accurate numbers when they are needed.
[bookmark: _Toc224818342]This proposal evaluates Kalori's systems and recommends a solution that addresses inefficiencies, strengthens data governance, and supports long-term growth.
[bookmark: _Toc224818343]
Evaluation of Existing Systems
[bookmark: _Toc224818344]Kalori relies on fragmented, manual systems. According to Davenport (2018) compromises data accuracy and organisational agility. For Kalori, means inventory errors and sluggish market responses. Expansion will only magnify them. 
[bookmark: _Toc224818345]Kalori runs its reporting on spreadsheets — and that is hurting decisions. The tools are slow, mistakes are common, and version control does not exist. Panko (2016) puts the error rate as high as 88%. Spreadsheets are cheap, yes, but they were never built for a business this size and looked at growing companies and found spreadsheets hold them back.
[bookmark: _Toc224818346]Kalori's systems lack adequate access controls, audit trails, and consistent data governance — a serious GDPR vulnerability. Kalori's fragmented systems create two risks: ICO penalties and reputational damage. The ICO (2023) requires access controls and audit logs — requirements the current setup cannot meet. A centralised platform with security built in is the only way forward.
[bookmark: _Toc224818347]Inventory Management Weaknesses
[bookmark: _Toc224818348]Manual inventory creates discrepancies between physical stores and the website. The actual level of inventory differs from that stated on the site, which leads to regular cancellation of orders and forecasting relies on assumptions. Research confirms that manual processes increase inaccuracies and hurt sales (Fernie and Sparks, 2019). The key problem lies in the limitations of manual accounting: even the best existing system will not give real-time accuracy if the data is entered manually. 
[bookmark: _Toc224818349]Fragmented Customer Data
Customer data sits in separate systems — the website, store tills, support tools — so no single customer view exists. Personalised marketing and effective service are nearly impossible. Payne and Frow (2017) show that integrated customer data directly improves satisfaction and loyalty. Individual interfaces do not solve the problem, but create new ones: high costs, technical complexity. De Toledo et al. (2019) states that the large number of point connections between services complicates the system and makes it unstable. 
[bookmark: _Toc224818350]Spreadsheet‑Based Reporting
Decision-making suffers because managers rely on spreadsheets for reporting. Spreadsheets are slow, prone to human error, and lack version control. As noted earlier, spreadsheet error rates are extremely high (Panko 2016). They cannot support real-time analysis, which limits the company's ability to respond quickly to market changes or spot emerging trends. Although spreadsheets are cheap and flexible, they are not suitable for enterprise-level reporting. A more robust solution is needed to support accurate and timely strategic decisions.

[bookmark: _Toc224818351]GDPR and Data Protection Risks
[bookmark: _Toc224818352]Spreadsheets are still the main tool for reporting, which makes it harder for managers to make good decisions. Spreadsheets are slow, prone to human error, and lack version control. Panko (2016) found that spreadsheet errors happen far more often than most people think. They cannot support real-time analysis, which limits the company's ability to respond quickly to market changes or spot emerging trends. According to Laudon and Laudon (2022), companies that use integrated information systems make smarter strategic decisions than those still relying on spreadsheets.
[bookmark: _Toc224818353]Lack of System Integration
[bookmark: _Toc224818354]Kalori's systems lack user permissions, audit trails, and consistent data policies. The company faces risks of complying with the GDPR, including the possibility of fines and damage to its reputation. The ICO requires organizations to keep personal data confidential, accurate, and accessible — which means having secure systems and proper access controls in place (ICO, 2023). It is possible to patch security within the current systems, but because they are so fragmented, achieving consistent compliance is difficult. Van Alsenoy (2019) argues that fragmented systems make it difficult to apply data protection by design. A centralised system with built-in security features offers a more sustainable alternative.
[bookmark: _Toc224818355]Overall Assessment
Kalori’s systems are not just outdated, they hinder progress. Fast and superficial debugging of systems does not correct root problems. Companies using disparate manual systems tend to be less flexible, combat inaccurate data face greater regulatory risks (Khatri and Brown, 2010). Turban et al (2013) make a simple point, arguing that integrated information systems are essential if a business wants to grow sustainably. 
[bookmark: _Toc224818356]Recommended Solution
The proposed solution centres on a cloud-based platform combining three essential business functions. ERP, CRM, and BI tools. The digital infrastructure will improve data accuracy, support strategic decisions and increase operational efficiency. As noted by O'Leary (2000), ERP, CRM and BI form the basis for related business processes. Goodhue et al (2008) adds that cloud solutions are designed to provide the scalability and adaptability Kalori needs for growth.
Many modern ERP systems include CRM and BI as built-in modules. Kale (2016) emphasises that ERP serves as the "new enterprise architecture," while CRM delivers customer centricity and BI creates the "informed enterprise." Baltzan and Phillips (2015) view ERP and CRM as critical to strategic decisions. Kalori can adopt a single platform which will simplify integration and lower maintenance costs. 
Another key advantage is scalability. The cloud ERP system is easily scalable. Goodhue et al  (2008) confirms that cloud enterprise solutions are designed to increase scalability and flexibility, enabling organizations to manage growth.
[bookmark: _Toc224818357]Justification of the Recommended System 
Real-time inventory transparency should order accuracy will improve. Automated replenishment can help avoid stock shortages while controlling excess inventory. According to Monk and Wagner (2013), this is exactly what ERP systems function to enhance inventory accuracy, automated financial processes, and fewer operational errors. For Kalori, this means more accurate and current data across inventories and more precise monetary records.
The CRM system combines client data from all platforms delivering customized promotions and enhanced service experiences. Promotion teams will be able to group by purchasing behaviour, increasing the effectiveness of the campaign. Service teams will instantly see the purchase history — will no longer search for spreadsheets or guess. This means faster and fewer errors. Payne and Frow (2017) emphasize that CRM systems integrate private facts which not only improves service, but also makes behavior-based marketing possible.
The BI platform will replace spreadsheets with real-time dashboards and automated reports. Managers will monitor sales, stock levels, and customer behaviour. Predictive analytics will support strategic planning through more accurate demand forecasting, helping the company respond quickly to market changes. Sharda et al. (2020) prove that BI tools provide real-time forecasting, helping companies accurately predict demand and respond quickly to the market. For Kalori, this means moving from reactive decisions to proactive, data-driven strategies.
A centralised ERP system strengthens GDPR compliance. By consolidating customer data in one secure platform with built-in access controls and audit trails, Kalori can ensure consistent data governance and reduce the risk of regulatory penalties. Van Alsenoy (2019) explains that centralised systems with proper access controls and audit trails are essential for meeting GDPR requirements and avoiding fines. This integrated platform would not only improve operations but also protect Kalori from compliance risks.


[bookmark: _Toc224818358]
Comparison with Alternative Approaches
Several alternatives were considered and ruled out. Upgrading what is already in place would cost less upfront, but it would do nothing to fix the fragmentation or scalability problems. Custom integrations were also considered, but they tend to become complicated, expensive, and fragile. Best-of-breed systems offer more flexibility, but that flexibility comes with a price — integration becomes harder and data inconsistencies more likely. Light et al. (2001) make this exact point — best-of-breed systems are simply harder to implement and keep running, which is why they rarely work out well over time. An integrated approach just makes more sense. It delivers the functionality the business needs, room to scale, sensible costs, and long-term viability.

[bookmark: _Toc224818359]Strategic Benefits
The proposed system should help with both everyday operations and longer-term goals. Real-time data means better forecasts, smarter pricing, and more focused marketing. A smoother customer experience ought to improve retention and build loyalty. And with stronger data governance, regulatory risks go down and customer trust goes up. Hendricks et al. (2007) looked at 186 companies that implemented ERP systems and found real improvements in profitability and operations — which is exactly what this proposal is after.
[bookmark: _Toc224818360]Implementation Plan
A clear, structured plan is necessary for the successful implementation of the project. Step-by-step deployment helps to reduce failures and provides necessary adjustments in the process. Effective management includes a project manager for daily coordination and a steering committee for strategic oversight and decision-making. Regular risk assessments also help identify potential problems before they worsen. Somers and Nelson (2001) point out that non-technical risks require constant attention throughout the project, which is why these management steps matter. The entire process, from system selection to launch, should take approximately 12 to 18 months.
[bookmark: _Toc224818361]
Phase 1: Requirements Analysis and System Selection (Months 1–3)

Key stakeholders should be involved from the outset to determine what the system should do and to assess suppliers for functionality, cost and GDPR compliance. In this way, the system chosen actually corresponds to the operation of the business, and costly inconsistencies can be avoided later. Olson et al (2012) is making a useful point here: choosing an ERP is always a compromise. More features usually mean more complexity and higher costs. So Kalori has to find the balance of — by finding something capable enough but still available.
[bookmark: _Toc224818362]Phase 2: System Design and Data Preparation (Month 3-7)
The system architecture must be designed to integrate with existing platforms, and a clear data strategy is needed to standardise records. Even the best system will not work without clean and consistent data. Haug et al. (2011) note that poor data quality leads to delays, price errors, and redundant — performance, so cleaning the data before startup is mandatory. For Kalori, investing time in data preparation now will prevent operational headaches later.
[bookmark: _Toc224818363]Phase 3: Configuration, Integration, and Testing (Months 6-12)
The ERP and CRM systems shall be configured with as little customisation as possible. Testing should cover everything, how well systems integrate, whether users can work with them and whether data remains safe. This keeps the system stable, secure, and easier to maintain over time. Markus and Tanis (2000)make it clear that ERP systems need proper safeguards — encryption, controlled access, and regular audits — to keep sensitive data safe. Kalori needs to make sure all of that is in place before the system goes live.
[bookmark: _Toc224818364]Phase 4: Training and Change Management (Months 11-15)
[bookmark: _Toc224818365]If staff do not understand how to use the tools, even the most sophisticated system will not deliver results. Workshops, online modules and sessions tailored to specific roles help. Albadri and Abdallah (2012) found that half of ERP failures occur simply because users resist change. That is why communication and constant support are so important. For Kalori learning, this is a strategy that makes everything work.

[bookmark: _Toc224818366]Phase 5: Deployment and Post‑Go‑Live Support (Months 15-18)
[bookmark: _Toc224818367]A phased rollout, starting with a pilot, reduces risk. In the first weeks after launch, there should be more — support to quickly solve problems while they are few. It also helps people get used to it before the system is fully operational. Step by step doing things is better if you measure progress towards real goals. For Kalori, such indicators can be the accuracy of orders, warehouse balances and the level of customer satisfaction. They illustrate whether the new system really works.
[bookmark: _Toc224818368]Conclusion
Kalori is growing rapidly and hindering efficiency and decision-making. Light et al (2001) note that data disparity poses problems that incremental fixes cannot solve. An integrated platform combining ERP, CRM and BI will provide real-time inventory control, a single customer view and streamlined workflows. Panko (2016) noted that replacing spreadsheets, which often contain errors and are very unreliable with accurate data that help make better decisions. Crucially, the systems will strengthen GDPR compliance through robust security and consistent data governance. A phased implementation, supported by strong governance and training, will minimise disruption. By adopting this foundation, Kalori Ltd will build a scalable platform for suitable, long-term growth (Nah and Delgado (2006)
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