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1.0 Executive Summary
This report produces a business case based on the consultant's perspective in the context of Wentong Logistics Company. Because Wentong Logistics Company had problems in its operation, the author mainly proposed a project aim that is how the Wentong Company can survive and develop in the Chinese logistics market. For achieving this project aim need carry out some objectives. The main objectives is to research Wentong's marketing strategy and market positioning. The author will use some secondary method such as the literature analysis method, case study research method,and search the relevant information online to accomplish these objectives.

[bookmark: _Toc15276_WPSOffice_Level1]2.0 Background
Wentong Logistics Company is a small private logistics company in Wenzhou, Zhejiang, China. Its main services are intra-city express delivery and errand work. The company's main competitive advantage is the order placed and arrived the same day. The internal operations of the company are confusing, and employees often deceive customers, which leads to the low customer loyalty of Wentong Logistics Company. Basically, only people who don't know about this company will use their services and will not choose to use them for the second time. This has caused great problems in the development and even survival of Wentong.
The logistics industry is highly competitive in the Chinese market, and the entire Chinese market is dominated by several large logistics companies with a market share of approximately 70%. At the same time, China's logistics industry is developing rapidly with annual revenue growth of approximately 16%(People's Republic of China National Post Office, 2019). This has made many companies want to enter the Chinese logistics market. In China, there are not only state-owned logistics companies, but also international logistics companies such as FedEx and UPS entering the Chinese market. This has greatly limited the development of some small private logistics companies in China. They do not have huge funds and abundant resources, which make they uncompetitive.
[bookmark: _Toc10251_WPSOffice_Level1]3.0 Research Methodology  
The main research methodology of this project 
[bookmark: _Toc15276_WPSOffice_Level2]1)Quantitative Analysis
Questionnaires. Chart analysis. 
Through the questionnaire survey, the author can get basic information about the company and the company's operations from the customer's perspective. In the design of the questionnaire, because the author needs more accurate and reliable data, it will minimize the design of subjective questions and increase the number of objective questions. The questionnaire will be published on the Internet. Although the self-administered questionnaire has a low response rate, the accuracy and reliability are well protected. 
The data table can directly reflect the development of the express delivery industry of Wentong Logistics Company, and analyze the development status of private express delivery enterprises from multiple angles.
[bookmark: _Toc10251_WPSOffice_Level2]2)Qualitative Analysis
Literature analysis method, Case study method
The author will read the reference materials on the subject, according to the research content of the subject, using the network, the book literature and the major paper search engines to query the literature of the research topic, drawing on the development experience of mature enterprises in China Express, combined with the current development of the domestic express delivery industry, the paper The overall framework provides theoretical guidance.

[bookmark: _Toc3797_WPSOffice_Level2]3.1 Theoretical support 
Competition
Competition encompasses both broad and narrow meanings. The generalized competition runs through the human society, and it is widely existed in various fields of politics, economy and culture. It has basic characteristics such as objectivity, material interest and risk. In the market economy, the existence and development of competitiveness is the result of the existence of competition, so the precondition for competitiveness and enterprise existence is competition. Competitiveness is an ability that companies show in competition(Xiaolu,2007).
SWOT analysis method
The author will use SWOT analysis method to analyze the advantages, disadvantages, opportunities and threats of the whole private express delivery enterprises based on the Wentong Logistics Company.
The SWOT analysis method is an analysis method of the internal state of the enterprise. The analysis and investigation according to the inherent conditions of the enterprise itself is the overall grasp from the micro-internal and external analysis. The intuitive results of SWOT analysis and ease of operation are important advantages. Even without a large amount of data support and specialized research tools, accurate research conclusions can be drawn. Therefore, it is more appropriate to use SWOT analysis to analyze the competitive situation of private express delivery companies(Gao, 2010).


[bookmark: _Toc3797_WPSOffice_Level1]4.0 Project aim 
Because of the problems in the operation of Wentong Logistics Company, it is difficult to develop in the local market. The project aim is to improve the current operation of Wentong Logistics Company and gain better competitiveness in the local market in order to gain more customers and better development space.

[bookmark: _Toc23670_WPSOffice_Level2]4.1 Project objectives 
In order to achieve the project aim, several objectives need to be set.

4.1.1 To research the customer satisfaction Research 
The first project objective is to research customer satisfaction. Because the express company belongs to the service industry, customer satisfaction can directly reflect whether the company's operations are good or bad. Through the satisfaction survey, the company can clearly understand which points the customer wants the company to improve. Regarding this research objective, the author will use the questionnaire to collect data. The author will post a questionnaire on the China questionnaire website, which includes usage satisfaction, service price, and service products, etc. At the same time, in order to meet the authenticity and reliability of the questionnaire data, the questionnaire is open for two weeks. Finally, effective questionnaire data is obtained through screening and the statistical results to complete the research objectives. This objectives takes a total of two and half weeks to complete.

4.1.2 To evaluate Whentong Logistics company’s market positioning 
The second project objective is to evaluate the market positioning of Wentong Logistics company in the local market. Because the development of China's logistics market is huge and the competition is fierce. A company's clear positioning can be a good choice of customer groups and also well accepted by target customers. The development of service products depends on customer choice and customer loyalty. The company's product positioning can make customers more sticky. To accomplish this research goal, the author will use case study research method. Through case investigation, the product positioning and customer selection of some well-developed small or medium-sized logistics enterprises, and the market positioning of Wentong Logistics Company is summarized supported by result of questionnaire.Through comparison, the market positioning of Wentong Logistics Company get evaluated. The authors will investigate valid cases from 2017 to 2019. This objectives needs one week to complete.

4.1.3 To analyze the Wentong’s marketing strategy 
The third research objectives is to analyze the marketing strategy of Wentong Logistics Company. The company's marketing strategy is the foundation of the company's development. If Wentong Logistics has a good marketing strategy, it can make the company more competitive and greatly optimize the company's resource using efficiency, which is very helpful for small companies like Wentong Logistics Company. To accomplish this project objective, the author will start with The Marketing Theory of 7Ps, which includes Product, Price, Place, Promotion, People, Process and Physical Evidence. Through the questionnaire survey, it can roughly derive the 4Ps strategy of Wentong Logistics Company, and it can get the 7Ps strategy of Wentong by combining the relevant data of Wentong found on the Internet. Finally, according to the 7Ps strategy, the marketing strategy of Wentong Logistics Company is analyzed. The authors use the latest recent data from Wentong Logistics Company to ensure the reliability of the research objectives. This research objective will take a week to complete.

[bookmark: _Toc23670_WPSOffice_Level1]5.0 Benefits 
For Wentong Logistics Company, this program can improve the operation of Wentong Logistics Company by analyzing the results of several research objectives. If the overall aim is achieved, it can predict that Wentong Logistics Company can increase profits, customer usage, customer loyalty and enhance the competitiveness of Wentong Logistics in China's logistics industry. This is a decisive factor for the long-term development of Wentong Logistics.
For the logistics industry, there are similar problems in the small private logistics enterprises in China, If this plan can work in Wentong Logistics Company, then it can be used as a reference for other companies.

[bookmark: _Toc7303_WPSOffice_Level1]6.0 Project justification
In China, the logistics industry is one of the fastest growing industries. By 2018, the growth of logistics business was 36.8%(Iyiou.com, 2019), which is unmatched by other service industries. The express delivery business is a sub-category of the logistics and supply chain industries. With the development of China's economy and the continuous improvement of people's living standards, many new requirements have been put forward for the express delivery industry. 
At the same time, China's online shopping has gradually become the mainstream choice of shopping, which promotes the development of the express delivery industry. Many courier companies have seen a multiplication of C2C business in shopping websites, B2C business models have also been developed, and express delivery has become a part of life of Chinese people. Because the express delivery industry is a service industry, the possibility of being replaced is very high. In China, the number of express delivery companies that are eliminated every year is very large, but there are also endless companies that want to enter this market.
The main body of this report is Wentong Logistics Company, a small private company. And China has too many similar companies, they do not have huge funds, lack of advanced management tools and marketing strategies. For the express delivery industry that the country is actively developing, small private enterprises are not too competitive, and at the same time, in the face of the standardization of the express delivery industry that the country hopes, these small companies are also struggling. 
However, for customers, the price of state-owned logistics enterprises and foreign-funded logistics enterprises is too expensive, and product differentiation is not obvious, which leads customers to prefer private express delivery companies. In China, this is a contradiction. Customers want to choose small private express delivery companies to get cheaper prices and better service quality. Because small-scale private companies have limited resources, few companies can provide high-quality and highly-customized service.
Small private logistics companies use strategies to survive and develop well in a fiercely competitive market. The authors believe that this is very worthwhile to study and can also inspire similar companies.

[bookmark: _Toc5290_WPSOffice_Level1]7.0 Project plan 
[bookmark: _GoBack]In order to complete this project well, a complete time planning and project control is required. The first thing to consider is the use of the tool. Because the research objectives need to find a large amount of literature and case information, and the author is prepared to distribute the questionnaire in the form of a web questionnaire, hardware and software support is required for information searching.
In terms of time cost, considering the time required for questionnaire data collection, it is necessary to ensure the quality of the questionnaire during this time. At the same time, considering that the characteristics of the online publication questionnaire and the traditional face-to-face questionnaire are completely different, the time cost of completing the time needs of the project is occupied large part by the questionnaire. The author's initial time is two and a half weeks, and the specific time can be adjusted according to the completion degree of the questionnaire. For other research objectives, because the literature and materials can be synchronized with the questionnaire, after the statistics of the questionnaire are completed, the primary and secondary information can be combined to analyze the company's positioning and marketing strategy. The overall completion time of the project will be around three weeks.
In the risk management, it is necessary to pay attention to the reliability and accuracy of the questionnaire data, and whether the collected literature and cases have reference and contrast effects, to prevent erroneous data and information affecting the final result, which leads to deviations in the formulation of follow-up strategies even wrong. In order to avoid this kind of risk, it is mainly necessary to establish a reasonable mathematical model to analyze the data, and qualitatively collect the documents with higher credibility and ensure the timeliness. Synthesize data and information when summarizing.
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