Slide 1: [image: ]
Hello everyone and welcome to today’s presentation.
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Tesco PLC is a multinational British grocery and general merchandise store with headquarters in Welwyn Garden City, England (Chopra, 2011). In terms of worldwide gross sales, this was the third-largest store in 2011 as well as the ninth largest in terms of international revenues (Chopra, 2011). It operates stores in five European nations and dominates the British supermarket sector (Chopra, 2011).
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Knowledge, talents, and attitudes are all critical factors when an organization recruits a new employee. It takes someone who has both a theoretical understanding and the skills (or qualifications) to prove that they have used that knowledge in actual circumstances. Whereas Throughout the interview process, applicants may highlight certain behaviors like being on time and dressing properly.
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According to Appendix A, I possess some knowledge which I think will help in my HR position at Tesco.
· I have a thorough grasp and know how to apply the rules and procedures of HR inside a business
· I have experience creating job descriptions, person requirements, and job advertisements for the purpose of hiring new employees (Jonathan, 2019).
· I also have the theoretical concept of building HR planning techniques
· I am knowledgeable about labor law.
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The skill set that will help me in my new position is:
· I have good communication skills (Jonathan, 2019). This will help me to promote equality and diversity within the organization. And it will also help me to liaison with people to maintain and control policies of the organization including staff performance and health and safety.  
· I can prepare staff handbooks.
· On matters pertaining to wages and conditions, I can negotiate with the personnel and their representatives (Jonathan, 2019).
· In collaboration with departmental managers, I can assess training requirements (Nate, 2012).
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The behavioral traits that will aid me in my position are:
· Putting rules in place concerning concerns such as working conditions, performance management, equal opportunity, disciplinary processes, and absence management
· advising on salary and other aspects of compensation, such as promotion and perks (Nate, 2012); 
· carrying out regular salary reviews, considering immediate and long-term employment needs; 
· organize and occasionally conduct training; handle complaints; and 
· enforce disciplinary processes.
· Payroll administration and personnel record keeping
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I have also done a SWOT analysis of my skillset.
The strength is:
· Communication skill
· People management skill
· Dispute management
The weakness is:
· Work Experience
· Inadequate knowledge of HR software usage
· Report writing
The opportunities are:
· Work Experience
· Exposure to the industry
· New job openings in new companies
The threats are:
· Sacking Employee
· Get behind in the competition
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I've made some plans and goals for myself in order to grow as a person and prepare to work in Tesco Plc's Human Resources division.
My short-term objective is to have a proper and clear understanding of internal management styles and people-management techniques (Watson, 2018). Additionally, I want to be well-versed in report writing.
I want to properly understand MS Excel, databases, and HR software as a medium-term objective.
And two years after starting this job, I want to be an executive.
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At last, I can say that if I give proper attention to my limitations and can work with new opportunities, I will be able to improve myself and can be useful to Tesco Plc.
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A skills audit is a thorough look at how a student does research and what they know about it. A review should show that a person is getting better at what they do. It is similar to requirements analysis and involves figuring out if you need training or to improve yourself.
At first, I did my skill audit on my communication skills (Nate, 2012). 
· I have a good hold on drafting contracts, producing materials for presentations, taking a training session, and resolving deputies.
· I have an excellent hold on taking notes in hearings.
· I have adequate skills in writing reports and interviews.
· But I have little experience in Advising on HR problems as this is my first job (Nate, 2012).
The next skill audit I did was on my technological skills.
· It pointed out that I have an excellent hold on using MS Word and using Emails (Scott, 2012)
· I have a good hold on using the internet and preparing slides in PowerPoint.
· I have adequate knowledge in Excel and Database. 
· And I have no experience in using HR specialist software (Scott, 2012).

The next skill audit I did was on Problem-solving skills.
This shows that I have an adequate hold on solving multiple issues at a time and on using verbal reasoning skills.
But I have a good hold on working with people to solve problems.
The last skill audit was on supervisory management which showcases that have less than one month of experience in this role and I have experience in managing 5 people at a time. 
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