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The role of a diverse workforce within Social Enterprise 
Having a diverse workforce within Social Enterprise means bringing different people together. This can be from gender to religion. Having a diverse workforce is beneficial since you will have a variety of people with different qualities. This will make your organisation more successful and diverse. People are the main priority of a Social Enterprise and play a huge part in their success. This is because the social objective involves the community and you need people to try and reach that goal. People have a vital role in such organisations as Social Enterprises. As said by Zig Ziglar “you don’t build a business, you build people, then people build the business”.
Definitions of Social Enterprise 
According to (Velez, H 2021), Social Enterprise is defined as a “cause driven business improving social objectives and serving the common good “. In simple terms, this means that they try to improve whatever their social objective may be. This is quite a straight to the point definition. However, according to (NCVO 2021) a Social Enterprise isn’t a legal structure and out of most of the money earned - so their profits, they put back into their organisation. It also mentions that Social Enterprises are focused on their social objective. To compare both definitions given, (NVCO 2021) definition had more useful information compared to (Velez, H 2021). 
Role of people within an organisation
For a Social Enterprise, there are a variety of people involved and what they do. They all have their own roles depending on their ability. You can put each person that works within this sort of organisaton into groups of responsibility by doing a hierarchy. Hierarchy means the process of putting all the people involved into ranks of authority. For example, the board of the organisations has more responsibility compared to a worker. So, the people involved within a Social Enterprise that have the least responsibility are the workers and consumers. The role of a worker would be to help deliver the social objective. These workers can be from paid staff to volunteers. It’s very important to have volunteers within this sort of organisation as they fulfil a role which is good for you and helps the individual gain skills that will be beneficial in the future. The next person involved in a Social Enterprise is people in middle management. This could be from area managers to supervisors. They have more responsibility compared to normal workers and volunteers. Anyone in middle management may be responsible for managing their team daily. They may also oversee the funding of the organisation. So, they’d apply for suitable funding for them. Then the board of the organisation has the most responsibility so is at the top of the hierarchy chart. They will sort all the governance and legalities. Although each member of a Social Enterprise has a different job role and responsibility, they all share one role. This is to help achieve their social objective. 
For example, Dr Mz Social objective is to gather young people from causing trouble and bring them into a safe environment. So, whether you’re a youth worker or a volunteer, you both are focused on the social objective in order to succeed.
For such organisations, people can be recruited in many ways all depending on who the target market is. So, for example, you wouldn’t go advertise in the newspapers for a job role if you’re wanting a young person. The best way to be able to reach this sort of market would be via social media. 
Differences and similarities between commercial Business and Social Enterprise 
The first difference is that a Social Enterprise is a not-for-profit organisation whereas a commercial business is. For instance, a commercial business is a shareholder, and a Social Enterprise is a stakeholder. A shareholder is financially interested where a stakeholder is solely just interested. So, to evaluate commercial business are put together mainly for profit. One of their main objectives would be to optimize profit for their own shareholders and owners. Whereas Social Enterprise put most of the profits back into their organisation and social objective. Another difference would be that for a Social Enterprise, a lot more work and dedication goes into it rather than a commercial business. For example – Dr Mz. It’s more of a passion than a job. They love what they do and helping others. They carry on working outside of work hours as that’s just how they work. Whereas with a commercial business it’s set time and usually go home and don’t think about work till the next shift. A similarity between these two organisations is that according to (Uk Essays 2018) is that Social Enterprises can “benefit funds from the same sources as a commercial business”. 
The challenges Social Enterprise faces
The first challenge that Social Enterprises face is the recruitment process. This is because they need to make sure they are hiring the right person for the role and are appropriately skilled. This is one of the challenges as they must make sure they have the qualities needed which can be very time-consuming to find out. There are many factors within the recruitment process which makes it hard for Social Enterprises such as trying to find out whether the individual will fit in with everyone else already in the team. This will then make it an effective team. The recruitment process is a very long process. This is because firstly, the manager will need to define what the role is and build a job specification ensuring there is no discrimination. Then once that is done, the next step would be to attract applicants and try to focus on the target market. So depending on that, they will post the job specification on certain platforms such as job application agencies like Linkin. This is when they will then select the right candidate and have a personal interview with the individuals successful enough to make it that far. Once that is done, the management will then need to notify the successful candidates and then the less successful candidates by giving feedback to them. They then need to train the individual and give a trial.
 As you can see, this is a very lengthy process which creates a huge challenge. When recruiting, you must acknowledge whether that individual will be reliable and worthwhile. This is because according to (Techno Creats 2017) they don’t want to train someone up for the role, which is costly anyways, and for them to not carry on. This will have a huge impact on organisations such as third sectors as they would have paid someone to be trained up and then not get the outcome they would have wanted. So, this would not only be a waste of money but also a waste of time.  So, retention is a huge factor that opposes a challenge in the recruitment process as it is difficult to find people who are willing to stay let alone stay motivated over a certain duration. As said by (Smith, S 2015), “finding the right person for a role is an essential part”.
Another challenge that Social Enterprise organisations face is finding funding. Funding is a huge part of third sector organisations but the process behind successfully getting the funding needed is very time-consuming. Also, finding the right fund for your certain organisation can be a challenge. Third sector organisations such as Social Enterprises solely rely on funds and grants to achieve whatever their social objective may be. As usually Social Enterprises don’t sell products, they are chasing money to help improve their organisation so the funding and grants they receive have a huge impact on them.  As Social Enterprises address a variety of social problems in the community, this means that they are at risk of market disruptions. Such as Covid-19 recently, the government was able to set up financial funds for those organisations in difficult of money (Friedrichs, K 2020)
Time management is one of the most significant challenges faced by Social Enterprise organisations. A solution to this problem could be “creating goal lists”. This then will help break everything down and make it clear what the goal is. This will help save time and make sure the important things are prioritized. (Deluxe 2020)
The marketing strategy is another problem that is raised with Social Enterprises. This is a problem as depending on your target market, it will depend on how you market your service. It’s very important to have a good marketing strategy as this will bring in new consumers and it’s vital you market on the right sort of platform. For example, if you’re looking for young people, the most beneficial platform to reach that target market would probably be through social media via Facebook etc. To have a successful marketing strategy, you can create a marketing plan. This is to ensure and outline who your target market is and keep on track with everything. 
Another huge problem to do with Social Enterprises is the stages they will go through as a team which are forming, storming, norming and performing. 
Forming – This is the process when everyone meets each other, and no relationships are yet to be formed. No one knows eachother and conversations will most probably be brief. This is the time where bright people may dominate.
Storming- This is the part of the process where people may start to argue and conflict. People may be fighting for certain roles. At this point people may leave, which means they will have to start the process all over again.
Norming – This is the part where all the arguments are resolved, and people’s norms start to develop 
Performing- This is the final stage of a team. This is where everything is put into place and teamwork has successfully been achieved. 
The reason why this is a challenge is because the storming part of this process can break the group. This will then have to make them start again. So much attention is given to developing the organisation that team building can be left untouched upon. It’s very important that team building is included in a Social Enterprise as you must work along eachother. If people do not get along, this will create a huge challenge. One of the reasons to why most teams will not be able to achieve their goals is by having an unclear purpose and certainty or could be conflict between members. To make an effective team you must have: Engagement, growth, people having the same visions and goals, to be able to support eachother, passion, fairness, to have the ability to work together and diversity. Diversity is one of the biggest things.
Leadership can be another problem to arise within a social enterprise. This is because if you fail to have good leadership, you won’t be able to establish goals and help to inspire people to work towards the goal. If people aren’t motivated to work towards the goal, the overall social objective will be affected. 
Conclusion 
In conclusion, people are the main priority of a Social Enterprise. Whether that be to the consumers to the workers. The right person for a specific role may not have the right amount of time. A Social Enterprise has specific social objectives as one of its primary goals. They help contribute to communities in many ways. 
After writing this essay, having a diverse workforce is very important for a variety of reasons. This is because you can gain different skills and experience from different people. This will almost definitely help you succeed. Not only that but it is more likely that they’ll be able to understand customers' needs more.
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