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1.0 [bookmark: _Toc504105660]Introduction 
This report will: 
◎Introduction the business background of Norway
◎Discuss the business communication culture of Norway
◎Illustrating the differences in business cultures by Hofstede cultural dimensions theory between Britain and Norway

The information of this report is mainly from teaching materials, academic journals online resources and related textbooks.
This report uses theory from six aspects of power distance to analyse the different business cultures between UK and Norway as following:
◎power distance
◎uncertainty avoidance Index
◎individualism and collectivism
◎masculine and femininity
◎long term orientation and short term orientation
◎indulgence
Finally, the example was being given to explain the importance of business culture difference

[bookmark: _Toc504105661]2.0 Main body 
[bookmark: _Toc504105662]2.1 background of Norway 
Since 1949, Norway has been a member of NATO. Voters have refused to join the European Union two times, but Norway is a party to the European free trade union agreement. Prime Minister Erna Solberg's Conservative minority government in coalition leadership was elected in September 2013. Norway is one of the most prosperous countries in the world. It saves a large part of its oil revenue, including dividends from some state owned national oil companies and taxes from the Oil Natural Gas Corp in Norway. Low oil prices dragged the economy, and Norway was the first to withdraw from the government's pension fund in March 2016. (heritage.org, 2018)
Norway is a country with a low population but a high standard of living - a share of less than 5 million dollars per capita 79,00 - making Norway third the world's highest gross domestic product average population. Norway is also the highest point of the economist's development index. The prosperity of Norway largely depends on the large oil deposits it discovered in 1960, which helps the country develop a very large sovereign wealth fund and maintain a high-quality social system and infrastructure. Although traditional industries such as wood and fishery are still important, Norway has developed booming industries and services, which can make use of the services of highly educated labor force. Now many large companies are operating in many high-tech fields.
Norway is far away from the firm independence. Not only the euro, but also the European Union seems to have a greater degree of unity with their European neighbors. They seem to have done well for themselves. (Warburton, 2018)

[bookmark: _Toc504105663]2.2 business culture in Norway 
      Anyone doing business in Norway has a unique professional style. And Norway, with its sincerity, is open and honest, in the world bank's business environment report in 2016, which ranked ninth in the world's 189 place. This award is established in the business relationship of cultural overlap. That is, Norway respects openness, honesty and sincerity. But Norwegians will make business decisions leisurely. Therefore, it is needed to be patient enough to do business with Norwegians.
 
The conditions in which the Norwegians need to be satisfied are to be able to discuss themselves, business, potential customers and so on. The Norwegians attach importance to the trust and transparency of the partners. Only when it is satisfied can we establish contact with the Norwegians. More, Norwegians value the quality of their partners. Because, during the cooperation with Norwegian people, there should be no lateness, lack of professionalism or unreliable side. Once Norwegian finds any satisfaction, cooperation will be suspended. And they will emphasize the fact, the benefits, and the benefits. In the same way, there are shortcomings that will also be pointed out. Norwegians like modesty, so they can't be too confident in business talks.

The business communication with Norwegians does not require extra feelings or gossip, and it is necessary to make an appointment for the time of the meeting in advance. The time of the meeting is best to be staggered with the holidays. For example, not in August July, Christmas or Easter. Stay polite throughout the face-to-face negotiation, and do not need too much boasting of body language.  

One of the particular points to be noted is that the Norwegians should not be pressed to force them to make a choice in the meeting. Any business decision can only take place on the basis of negotiation between the two parties. And it is difficult for Norwegians to give discounts in any transaction. Therefore, it is important to decide a competitive price at the beginning.

Norwegians are very strict at working hours, and a working week is usually working from eight a.m. to four p.m. The working time of a week is not more than 37 hours. The annual allowance is necessary in the welfare policy. (Carté and Fox, 2008)

In the workplace in Norway. Their level of work is generally flat, and they advocate democratic peace. So, leadership is usually informal. It enables employees to find a balance between resources and job responsibilities. And in the office and also casual style. Between employees call only need to first name, does not require formal clothing. 

In a country with different culture, people can follow a certain way when they get along with them. For example, if a Norwegian invites guest to dinner in his home, punctuality is what guest have to do. When guest go to his home, guest also need to bring gifts, such as flowers, potted plants, chocolate or wine. But guest must be not to give them an even number of flowers careful, because in Norway it is a disrespect for tradition. Norwegians are separated from work and entertainment, so try not to avoid business matters in social situations. One thing to note is that the guests need to eat after the hostess begins, and beer is forbidden if guest want to drink a toast. After people invite guest to his house, guest need to find a time to invite them to dinner together, which is a way of respecting the traditional culture of different regions. (Kwintessential UK, 2018)
   
[bookmark: _Toc504105664]2.3 business communication between Norway and UK 
[bookmark: _Toc504105665]2.3.1 difference between Norway and UK 
The cultural differences between different countries, the analysis of Hofstede survey data, the following indicators to describe the various cultural differences:
◎power distance
◎individualism and collectivism
◎masculine and femininity 
◎uncertainty avoidance Index
◎long term orientation and short term orientation
◎indulgence


Figure source from: https://www.hofstede-insights.com/country-comparison/norway,the-uk/
Power distance 
Power distance is in an organization, the degree of concentration of power and authoritarian leadership, as well as a social organization which can accept this power distribution inequality in a large extent, can be understood as employees and managers in the enterprise social distance.
Norway is 31 which means the following features: Norway style is independent, for convenience only, equal rights, the manager's attitude is informal and based on name. Communication is direct, participation and consensus. 35 in the UK PDI lower ranking position, which is a thought that the inequality between people and society should be minimized. Therefore, the power distance of this point, the United Kingdom and Norway are similar. 
Individualism
[bookmark: _GoBack]"Individualism" refers to a kind of unconsolidated social organization structure, in which everyone attaches importance to its own value and needs. "Collectivism" refers to a kind of close social organization, in which people often distinguish between "within the group" and "outside the group". (Hofstede and Fink, 2007)
Norway with a score of 69 is considered to be an individualistic society. This shows that in Norway, the expression of personal opinion is valued. At the same time, the right of privacy is important and respected. There are clear boundaries between work and personal life. In 89 the UK is one of the highest individual score, the British people were taught to think independently, think of a happy life in the future must be realized through personal. Therefore in this regard individualism, Britain from the data.
Masculinity
The male degree and the female degree are the values of the dominant position in the society. The higher the evaluation of the "masculinity" of a society, the greater the difference between the values of their men and women.
Norway scored 8, following the Swede, second women in society. In Norway, equality between men and women is very important, so in business communication, between men and women cannot have sex discrimination, one of the commercial culture is also very important in Norway. In 66, the UK is a masculine society -- highly successful and popular. A key point is that foreigners confused the apparent contradiction between the British culture of humility and conservatism, and the potential for success driven culture value system is not consistent. In this manly hand, Norway sex doing much better than Britain treat.  (Press, 2010) 
Uncertainty Avoidance 
In any society, people situations on the uncertain and vague, uncertain, will be faced with a threat, and always tries to prevent different nationalities, countries or regions, to prevent the urgency of uncertainty is not the same. 
Norway scores 50 and thus does not indicate a preference on this dimension. While, At 35, Britain had a lower score in this area, and British society usually did not have too many rules, but the rules were adhered to. But because of doing business with Norway, the British should be more careful planning. The data show that Britain is not as good as Norway in terms of uncertainty.
Long Term Orientation
The values of long-term orientation focus on saving and firmness; the values of short-term orientation respect traditions, fulfil social responsibilities, and love face.
The Norway culture has a relatively low score, which is 35. The people of this kind of society have a strong concern about the establishment of absolute truth, and their ideas are standardized. They show respect for tradition, a relatively small tendency to save for the future, and a concern for rapid results. In this dimension, the median score is 51, and the dominant preference in British culture is undetermined. 
Indulge     
Norway has a middle one in this respect, so it's not sure, 55 points. The higher score of 69 shows that British culture is a culture categorized as indulgence. People in a society that is classified as unindulgent often show the impulse and desire to enjoy life and play. They have a positive attitude and a tendency to be optimistic. In addition, they have a high degree of attention to leisure time, as they are willing to spend money at random. (Hofstede, 2011)
[bookmark: _Toc504105666]2.3.2 Example of business communication 
In 2010, a company in Norway had a strategic partnership with British companies. In a business meeting, the Norway company sent women representatives to communicate with British companies. During the meeting, the British company maintained a strict personality and prudent communication, but the representatives of Norway were more casual at the meeting. As a result, British companies are dissatisfied. And put forward to the question on behalf of women questioned, the female representatives can do the job. The Norway representative argues that the British company is a gender discrimination against women. In the end, the cooperation between the two sides broke up. In this case, both sides are out of understanding the other's business culture and cause the final bad outcome. In Norway, men and women are treated the same, and the style of the meeting is not tied to the rigid style of the meeting. Because of the lack of understanding, the two sides caused misunderstandings, and the final cooperation was not successful.
[bookmark: _Toc504105667]2.3.3 importance of different business culture
Understanding the international business culture is one of the keys to the success of the global organization. When British companies enter the new market, you not only need to master the regulatory requirements, but also have to know your audience. Therefore, the culture of the country is very important. In essence, there are many differences in cultural norms between Britain and the rest of the world. These differences include from common greetings to arranging business meetings and the differences between all.
Before doing business with Norway, we need to do the homework of the international business culture. A clear understanding of the ritual of the Norway market is the first thing that can be studied on the Internet and talked with colleagues in Norway, but the best way is to fully understand the new position. There must be international experience at this time. It is not only a clear understanding of what Norway has expected, but also its credibility.
Second, learning business knowledge. But culture is not only a deep-rooted custom and tradition in the country, but it is also the way people do business. For example, in Norway, everyone attending a conference can be allowed to wear informal clothes, and Norwegians do not like to be strict with their work. (Velocity Global, 2018)
Third, with domestic partners. There is no doubt that the team knows the culture of the new country. Therefore, working with a domestic partner can help understand how it is smart to operate in a new market. By trained experts on these preparations, not only make sure to avoid unnecessary mistakes, but also to bring everyone a deeper understanding of the Norwegian people's personal knowledge, so as to promote acceptance, understanding and improve international relations, peace and prosperity, to expand overseas business. (Warburton, 2018)
[bookmark: _Toc504105668]2.3.5 limitation of different business culture 
The abuse of cross culture increases the conflict of interest. It may cause prejudice and partiality at the meeting, as a few may be suppressed by the majority. In addition, cultural conflicts may also occur, such as language problems, dress codes and so on. These are the seven elements of culture: material life, aesthetics, social organization, attitude and values, religion, language and education. If the culture is different, it will cause misunderstandings, have a great impact on business communication, and may lead to the failure of cooperation.
[bookmark: _Toc504105669] 3.0 Recommendation and Conclusion 
In today's world, many countries are trying to strengthen their own culture through international trade. However, if countries do not want to face cultural conflicts, they must adjust their own political business. Through the analysis of the comparison between Norway and the UK, it can be said that the development of international business depends not only on the enterprise, but also on the country.
Not only Britain and Norway, but the UK must promote relations with other countries and be more open. The border should be opened to understand the culture of its neighbours. All of these issues must be developed by countries to develop international business. In addition, the understanding of culture is the basis of enterprise decision-making. If you want to choose a target group, you need to know their behaviour and way of life. Therefore, it is necessary to carry out more empirical research in order to better understand the culture. In addition, the creation of theory has become an outdated element. We need to update the data to analyse the cultures around the world.
In order to successfully sell to foreign customers, the company needs to be culturally sensitive to services, marketing products and advertisements. Britain can figure out the different socio - cultural variables in all countries through a chart. The success of the company depends on the company's understanding of the culture of the country. It needs to understand the internal culture, and also to learn to link the skills in the local culture. These principles will never change these principles. This culture is very important for international business.
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comparison between Norway and UK

Norway	power distance	individual	masculinty	uncertainty avoidance	long term orientation	indulgence	31	69	8	50	35	55	United Kingdom	power distance	individual	masculinty	uncertainty avoidance	long term orientation	indulgence	35	89	66	35	51	69	



