IMPACT OF ORGANISATIONAL POLICIES ON THE EMPLOYABILITY AND WORKPLACE EFFICIENCY OF TESCO

[bookmark: _cio1m9ov23bk]1. Introduction 
Organisational policies and procedures in the workplace of a company help in depicting the standards and clarity of job roles. According to Tjahjono, Fachrunnisa and Palupi(2019), an organisation with effective policies can push the boundaries of innovation within its workplace through a motivated team of employees that can generate increased profitability in the market environment. In this instance, Tesco's organisational policies are associated with the prospect of ensuring total workplace equality and sustainability. Therefore, the company faces a multitude of issues regarding its inclusion and diversity in its work due to which its brand image has suffered tremendously in the past. 
In this aspect, the glaring issue is reflected more prominently when the company lost a legal argument with its staff regarding equal pay. Most women workers in Tesco have argued that the company failed to provide them with fair compensation like their male counterparts irrespective of their job roles. Hence, the workers claimed that this practice of Tesco is malicious and breaches the EU and UK laws (BBC, 2021). Therefore, it can be determined that, due to the inefficiency of proper organisational policies, Tesco was unable to efficiently cater to their employees regardless of gender which had a negative overarching impact on the operations of the company as a whole. 
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Figure 1: Hourly wage gap of full-time UK employees 
(Source: Statista, 2021)
The above figure denotes the hourly wage gap of UK employees based on gender and reflects that in 2021, female workers earned an average of 14.87 pounds per hour as compared to their male counterparts with 16.25 pounds per hour for the same jobs (Statista, 2021). Therefore, this same treatment of women workers is observed in Tesco, one of the biggest multinational retailers headquartered in the UK. 
Hence, in this prospect, it can be determined that, due to the inefficiency of the company's organisational policies, its initiatives of inclusion and diversity are not fully fledged as the company is not being able to accommodate its female workers fairly based on workplace employability as well as efficiency. Therefore, it can be determined that, in the current scenario, the brand reputation of Tesco has decreased due to the severe allegations that the company had to face in the market environment. In this instance, Tesco must strive to recover its brand image by providing equal opportunities to employees regardless of their gender, and race to recover its brand image and gain increased profitability as a result.
As per Joseph, Jadhav and Vispute (2022) a company needs to provide equal opportunities to all of its employees regardless of their gender to promote workplace equality and gain increased support and productivity as a result. In this instance, it can be determined that the company fails at incorporating policies of equality for its workforce which has resulted in detrimental effects on its organisational performance. Hence, the research will shed light upon the different organisational policies used by Tesco to improve their overall workplace employability and efficiency. 
[bookmark: _yx1x8hlvygtd]2. Research Design 
The strategy in a study which is used to integrate different research variables coherently is termed design in research (Sileyew, 2019). Therefore, there are multiple types of designs used by researchers to achieve their desired objectives including exploratory, descriptive, observational, case study, experimental and so on. In the current study, the researcher will use an experimental design for objectively carrying out the research with utmost precision to derive specific conclusions. Hence, the other designs will be avoided as they are unable to contribute significantly to real-time interpretations. 
[bookmark: _qjvm1upbovsc]2.1 Research Questions 
The research questions associated with the current study are highlighted below:
· What are the different organisational policies used by Tesco to improve its employability and workplace efficiency?
· What are the challenges faced by Tesco concerning its employability and workplace efficiency?
· What is the impact of organisational policies used by Tesco upon its employability and workplace efficiency?
[bookmark: _pw7abigg33n7]2.2 Methods 
A researcher uses different techniques and procedures to conduct efficient research which can be termed the "Paradigm of the research". In this aspect, philosophies in a study are associated with interpretations based on the beliefs and thought processes of a researcher. There are different philosophies in research like realism, pragmatism and more. Hence, the research will employ the use of positivism philosophy to objectively derive factual knowledge from the research data.
In the context of approaches in a research study, they mostly deal with the various procedures to generate an effective outcome in the research (Mohajan, 2018). Therefore, there are different approaches in research like narrative, deductive, abductive and so on. Hence, the researcher will use a deductive approach for providing a scientific context to the research variables. The other approaches will be avoided because of their lack of any real scientific or logical value. 
The strategy in research is the most important element as a researcher outlines the entire research based on its strategy. Different forms of strategies like quantitative, mixed and qualitative (Pandey and Pandey, 2021). Therefore, the researcher will employ a quantitative strategy which will help to collect and interpret real-time data to generate findings with great precision. Hence, the other strategies will not be used because of their nature of accumulating biassed information. 
According to Newman and Gough (2020), the collection process in a research study is an integral component as it helps to collect relevant data to satisfy research objectives. Two forms of collection methods include primary dealing with quantitative real-time data and secondary dealing with qualitative data from secondary sources. Therefore, it can be determined that the current research will use primary collection methods to send 10 close-ended questions and collect 100 responses from the employees of Tesco Plc regarding their experience of employability and workplace efficiency in the company. Hence, the responses will be collected through Google Forms and a consent form will be sent via mail to each participant for their voluntary participation in the research study. 
As per Nayak and Singh (2021), the sampling process helps in filtering data to improve research accuracy. Different sampling methods include systematic, cluster, random probability and so on. Therefore, the researcher will use a random probability sampling method to filter 50 responses from 100 to accurately represent different research variables. 
In this instance, an analysis method is of utmost importance to analyse and interpret the collected research data (Patel and Patel, 2019). Therefore, there are three kinds of methods associated with analysis that include qualitative, quantitative and mixed. The qualitative method is associated with a narrative transcript analysis for interviews and thematic analysis for secondary data. But the current research study will use a quantitative survey analysis to gain insightful ideas concerning the different organisational policies of Tesco and their impact on workplace employability and efficiency through the lens of their employees. 
[bookmark: _zf595281dllr]2.3 Ethical Considerations
According to Edwards (2020), ethics are the most important components in a study as they determine the integrity of the performed research. Therefore, in this aspect, the researcher will strive to provide a consent form to each participant within the research for their voluntary participation. The identities of the participants will be kept confidential as per the Data Protection Act. Lastly, the researcher will strive to ascertain that no harm shall befall the environment, animal or any human being during the process of conducting the research study. 
[bookmark: _p4d85l2as50n]3. Results
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Figure 2: Survey Response 1
(Source: Created by Author)
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Figure 3: Survey Response 2
(Source: Created by Author)
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Figure 4: Survey Response 3
(Source: Created by Author)
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Figure 5: Survey Response 4
(Source: Created by Author)

[image: ]
Figure 6: Survey Response 5
(Source: Created by Author)
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Figure 7: Survey Response 6
(Source: Created by Author)
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Figure 8: Survey Response 7
(Source: Created by Author)
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Figure 9: Survey Response 8
(Source: Created by Author)
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Figure 10: Survey Response 9
(Source: Created by Author)
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Figure 11: Survey Response 10
(Source: Created by Author)
[bookmark: _c12c7arnxokg]4. Discussion 
From the primary survey response 3, it can be ascertained that 36% of respondents are satisfied with the organisational policies of Tesco and they deem them to be effective. Therefore, in this prospect, it can be determined that Tesco strives to provide effective organisational policies to their employees and keeps them motivated for increased productivity in the market environment.
On the other hand, survey response 4 portrays that 40% or the majority of employees strongly agreed that Tesco's organisational policies help in improving workplace employability and efficiency. Therefore, in this context, it can be ascertained that Tesco's employees are reacting positively to the existing organisational policies which indicates that Tesco has effective organisational policies that help to keep its workforce motivated. Hence, it can be determined that the company strives to gain enhanced productivity rates by incorporating effective organisational policies. 
From survey response 5, it can be determined that the majority of the employees (34%) have reacted to the need for inclusion and diversity as the most important workplace policy of Tesco. 26% or the second majority have adhered to human rights policies. Hence, it can be stated that the employees of Tesco want the company to put more focus on eliminating any discriminatory practices within the workplace as a whole and strive to incorporate efficient policies to reduce rates of discrimination within the workplace to make it more sustainable, 
From survey response 6, it is stated that 34% or a majority of employees have agreed that Tesco provides equal opportunities to both genders while 24% or the second majority of employees have strived to disagree upon whether the opportunities provided to male and female genders are equal in Tesco. Hence, this portrays a contradictory analysis where evidence-based information suggests that Tesco is unable to provide women workers with the same hourly wage as compared to their male counterparts. 
From survey response 7, 40% of employees have agreed that Tesco's organisational policies improve its overall productivity in the market environment which indicates that the company has effective strategies in place which helps it to gain increased profitability in the market sphere. Hence, it can be determined that Tesco strives to gain increased opportunities in the market environment as a whole through its effective organisational policies. 
From survey response 8, it can be depicted that, 26% or a majority of employees have disagreed that Tesco's workplace efficiency is positively affected by its organisational culture. Hence, it can be stated that the company must strive to improve workplace policies to increase both productivity and efficiency and gain increased market growth. 
Survey response 9 indicates that the majority (34%) of employees have stated the presence of inequality within the workforce of Tesco as a significant challenge faced by the company during implementing effective organisational policies. Hence, the company must strive to mitigate this concern by providing equal opportunities to employees regardless of their gender and race. 
From survey response 10, 30% or the majority of employees are unsatisfied with the current organisational policies of Tesco. Therefore, it can be determined that Tesco must strive to cater to employee wants and needs by monitoring their behaviours and providing them with assistance regarding any workplace issues to retain and keep them motivated for higher productivity within organisational operations.  
[bookmark: _i85w9zul67y3]5. Conclusion 
In conclusion, it can be stated that Tesco must strive to incorporate different workplace standards to alleviate the concern of inequality within the workplace. In this prospect, it can be ascertained that Tesco can also lay increased emphasis on creating policies which can complement its inclusion and diversity criteria within the workplace as a whole.
On the other hand, it can also be identified that the employees of Tesco, more specifically, the women workers have started to voice their opinions regarding fair compensation like their male counterparts. Hence, in this instance, it can be determined that the company must strive to understand and alleviate these concerns to improve its brand image and gain a significant competitive edge in the market environment. Hence, by providing equal opportunities, the company will also be able to recruit more experienced talent attracted by the equity and diverse nature of the company.
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Appendix A
Survey Questionnaire 
[bookmark: _gpfpdf9mu213]Q1. What is your gender?
1. Male
1. Female 
1. Prefer not to disclose
Q2. What is your age?
1. Below 18 years
1. 18-25 years
1. 25-40 years
1. 40-60 years
1. Above 60 years
Q3. To what extent do you agree that Tesco has effective organisational policies?
1. Agree
1. Strongly Agree
1. Neutral
1. Disagree
1. Strongly Disagree
Q4. To what extent do you believe that Tesco’s organisational policies improve workplace employability and efficiency? 
1. Agree
1. Strongly Agree
1. Neutral
1. Disagree
1. Strongly Disagree
Q5. What is the most important workplace policy of Tesco according to you?
1. Health and Safety Policies
1. Anti-money laundering policies
1. Inclusion and Diversity
1. Human Rights policies
1. Personal training and development policies 
Q6. To what extent do you agree that Tesco’s policies provide equal opportunities to both male and female employees?
1. Agree
1. Strongly Agree
1. Neutral
1. Disagree
1. Strongly Disagree
Q7. To what extent do you believe that Tesco’s organisational policies improve its overall productivity in the market environment?
1. Agree
1. Strongly Agree
1. Neutral
1. Disagree
1. Strongly Disagree
Q8. To what extent do you agree that Tesco’s workplace efficiency is positively affected by its organisational policies?
1. Agree
1. Strongly Agree
1. Neutral
1. Disagree
1. Strongly Disagree
Q9. What are the different challenges faced by Tesco during implementing effective organisational policies?
1. Lack of expertise
1. Lack of resources
1. Disrupted communication channels
1. Presence of inequality within the workforce
1. Scandals 
Q10. How satisfied are you with the current organisational policies of Tesco?
1. Satisfied
1. Very Satisfied
1. Neutral
1. Not Satisfied
1. Unsatisfied 
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