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[bookmark: _Toc50097608][bookmark: _Hlk49867066]Introduction

This written essay focuses on three incredibly important factors for the success of any organisation, namely: Organisational structure, organisational culture, and organisational performance. The connection between them will be explained using a practical example, for which Sainsbury’s Supermarket Ltd. was chosen. The written report will explain the concepts of the three factors discussed, followed by a brief explanation of how they manifest in practice, followed by an explanation of how they manifest in practice at Sainsbury’s Supermarket Ltd. The practical example will help to better understand the topic. An appropriate theory will also be presented in the discussion, which will also be presented as it applies to Sainsbury’s. 






1.1. [bookmark: _Toc50097609][bookmark: _Hlk50019147]Background of the company (Sainsburys Supermarkets Ltd)

Sainsburys Supermarkets Ltd, known like Sainsburys, is one of the most famous retailers in the UK with more than 600 supermarkets and over 800 convenience stores in the UK. Founded in 1869, Sainsburys has now completed one and a half of centuries of being trading. The retailer has about 117,000 employees, which number is continuously being decreasing lately. This is due to the technological development taking place in the customer service area with the SmartShop checkout, that have been installed in order to reduce waiting on the queue, which save time for shopping, but at the same time, that reduces the need of staff. Sainsbury’s current CEO is Simon Roberts (Sainsbury's, 2020). 




2. [bookmark: _Toc50097610]Organisational structure

Although in most cases the organisational structure cannot be seen and understood by outsiders, it exists and determines the order, order and relations in the company. The connections between the hierarchical levels, the departments, the teams and in general - of all elements of the organisation depend on it. Depending on the size of the company, its activity and other characteristics, different organisational structures are applicable and would be effective (Bagad, 2008).
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Sainsbury’s organisational structure. Source: (Sainsbury's, 2020)

Sainsbury’s organisational structure can be defined as tall and hierarchical, because it contains series of levels and each level above controls the level below. Management is from top to down and everyone has a role and their own responsibilities. The management level though, is focused on the bigger picture of the company’s growth.  Management of the stores is down to the store managers and the supervisors. They are responsible of the staff which is working in their store at a time, but again they are accountable to the higher manager line. This is again a hierarchical structure, because again the staff is divided by roles and everyone has to do their job and pull their weight in equal measures. It still looks to be a successful organisational structure for the business they do, and their success has proved it. 
Sainsbury’s itself call their governance corporate, and that they are serving the principles of the UK’s corporate governance code. A governance is a system of rules and practices, but a corporative governance means carrying the business as per the stakeholders’ desires and their benefit. Such a management is being conducted by the board of directors and it is all about balancing individual and societal goals, as well as, economic and social goals (MSG, 2015). 
This way of management defines a tall hierarchical organisational structure, which suggests that as a result of such structure, the organisational culture that will suits this structure could be power culture. 

3. [bookmark: _Toc50097611]Organisational culture

The concept of culture has been explained or interpreted by many researchers. According to some researchers of the concept of organisational culture, culture refers to the cumulative deposit of knowledge and experience, values and meanings, beliefs and attitudes, as well as religion, hierarchies, certain concepts of time, as well as spatial relations, concepts for the Universe and material objects, understandings of possessions acquired by a group of people over the generations through individual and / or group aspirations (R.K.Dwivedi, 1995). 
In order to create its desired type of culture, an organisation must first be able to properly communicate its values ​​and beliefs to its members. Once this is done, the project manager is the one who must create and shape the culture of his subordinates, and his goal is to pass on these values ​​and beliefs. Of course, this is a whole process that aims to formulate group norms and project goals. This includes norms such as building mutual trust, as well as regulated active listening and communication, while establishing norms of behavior such as how decisions will be made or how conflicts will be resolved (R.K.Dwivedi, 1995).
There are various ways in which a team leader can help the team to form and develop as a team, as well as to achieve a high standard of their achievements. A leader must be able to ensure a safe and cohesive atmosphere, either by protecting his team from the dominant organizational culture if it is detrimental to the project, or to support project effectiveness by understanding and directly communicating core organisational values and beliefs. However, this strongly depends on the general organisational culture, as well as on the organisational structure, because it is the organisational structure that commands how the information flow will proceed, who has what rights to command and who will be responsible for what, and to whom (Management Association, Information Resources, 2017).  
The organisational culture which Sainsbury’s use is power culture, which has been established so that nothing inappropriate can occur to fault the aims and objectives, due to inappropriate decision making. The power culture ensure that the employees follow the instructions of the managers. The managers of the stores are recruited by specific selection system, so that the company is sure that they are the right individuals for these jobs and are able to achieve more and accomplish what Sainsbury’s expects. The power culture is essential for Sainsbury’s and is the culture that suits their ideas of what they want to achieve, and how they plan to achieve it. 


4. [bookmark: _Toc50097612]Organisational performance

The organisational performance means the real results, or the actual output, measured by comparing them with the planned and expected ones. Taking into consideration the meaning of performing, which means to do something to complete a task. Then the level of performance depends of how successfully the task has been completed measured by quality, quantity and time, etc. Then when it is about organisational performance, then it is a complete performance of a group of people, which are completing organisational tasks, but the employee’s performance plays a pivotal role in the growth of an organisation, which is as good as that of business partners. The employee’s engagement and employee’s well-being though are proved to have their impact on the organisational performance. That is why most of the organisations consider the employee’s engagement as one of the most important organisational challenge and objective. (Saxena, 2019). 
Motivating employees is the key challenge for each business, so one of the most popular motivation tools is fulfilling their training and development needs in order to enhance their performance, which of course will increase the organisational performance. There are many ways to motivate employees and it is usually a decision of the organisation and in accordance with its abilities to fulfil employees needs to the extent that it can be done by the organisation (Randhawa, 2007).

Sainsbury’s has as many other businesses has a formal performance system, which means that it is a productive to the extent to get a good performance from everyone, but it is measured by the whole organisational performance indicators. The managers relay on the quick communication because that allows a quick response and completing of the tasks by the side of the employees. Managers set out what should be fulfilled and require for the full attention and co-operation of the employees. The ideas of motivating their staff is in the hands of their managers, because they have been trusted by the company to be capable of doing it. Moreover, that the hierarchical culture establishes a way of work that means that if the manager has given some objectives to the members of the staff, it is what is being, because he is the boss. 

4.1. [bookmark: _Toc50097613]Example of motivational theory applicable for Sainsbury’s

A number of motivational theories has been formulated after the pioneer of the motivational theories Maslow has formulated his hierarchy of needs, which is actually the basement of all motivational theories. One of these theories is McGregor’s theory X and Y. 
The theory X and Y refers to two styles of management – Authoritarian (Theory X) and Participative (Theory Y). 
Theory X – It refers to when the leader believes that his team dislike the work and have low motivation. This is when the leader most likely could use the Authoritarian style, so that the people get micromanaged to do their job properly. In this theory, managers tend to have a pessimistic view about their people, and assuming that the people are naturally not motivated. The authoritarian style of management though is more probably to bring more dislike of the job, avoiding responsibility, working only when being controlled and threatened to deliver work, working if supervised at every step, etc. This style of management is now already out of fashion, but due to the large number of employees some companies are employing nowadays, some organisations could find it unavoidable as a method, if there is nothing else available as a motivation (Zee & Madueke, 2010). 
Theory Y – According to theory Y, the managers have more positive opinion about their workers. They are optimistic and encourage them developing their skills and suggests improvements. According to theory Y the people have greater responsibility and the appraisals are used to encourage open communication rather than controlling the staff. This behaviour encourages a more collaborative and trust-based relationship between the staff and their managers. Theory Y organisations very often are giving their employees opportunities for promotions, which is another mutual motivation. The employees of organisations of type Y are happier to work on their own initiative and involved in decision making. They are also more self-motivated for completing the tasks and seek and accept responsibility. Their employees need less direction and their view about the work is that it is challenging and fulfilling. They are more likely to solve problems with creativeness and imagination. The theory Y is most popular among the organisations lately, but still many managers could use a mixture of both theory X and theory Y in their work (Zee & Madueke, 2010). 
Referring the McGregor’s theory of X and Y to Sainsbury’s, it is clear that the managers of the company use a mixture of both theories. As mentioned above, their employees receive commands and are being monitored and told off when trying to run away of responsibility, but they are also receiving rewards and being motivated to develop their skills. The motivational system of Sainsbury’s aims to boost the productivity, increase sales and motivate the employees, by their staff incentive and staff reward schemes. That is implemented by giving gift cards and vouchers by which they are telling “thank you” to their staff. The mixture of both theories X and Y seems to work well in Sainsbury’s

5. [bookmark: _Toc50097614]How organisational structure and culture can help increasing performance

The impact of the organisational structure on the organisational culture was clearly described above, as well as the impact of the organisational culture on the organisational performance. The organisational structure of Sainsbury’s, which is tall hierarchical, has provoked the hierarchical type of organisational culture. Thus, the hierarchical organisational culture has influenced the way managers think about their employees, and the way they control them. That is why in Sainsbury’s cannot be implemented only theory Y. This is because there is hierarchical culture which naturally calls the authoritarian managing style, which refers to the theory X of the McGregor’s selection. At the same time though the change of the management style at the store levels, has provoked partly the existence of the participative type of behaviour. This is also a result of the motivational system, which is mostly financial, but works well.
The conclusion of the above report is that the organisational structure is extremely essential for the further organisational settings. Being essential for the organisational culture, which is most strong influencer for the effectiveness of the employees’ performance, it becomes critical for the general organisational performance.  
The history is full of examples where the changes in the organisational structure changes the whole company’s performance. 









6. [bookmark: _Toc50097615]Conclusion

This report has achieved its goal to bring understanding regarding the way the organisational structure and culture could collaborate to the organisational performance. The providing of the information was scheduled in the way so that it follows the way of impact of one factor to the other, then both to the third, as a kind of chain, which was intentionally so that the direction of influence between the different factors influencing the organisational performance is well understood. Moreover, that this report managed to prove that everything that happens in an organisation is a result of its structure and style of management.
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