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Consultancy Project :
An investigation into adding a Family Art Trail to The St. Davids Music and Arts Festival
Background
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St Davids in Pembrokeshire, West Wales is a small community of just under 1,500 inhabitants. It is famous as a tourist destination for its beautiful unspoilt beaches and coastline. It is the birthplace of Wales’ Patron Saint, St Davids who founded his church there in 500 AD. Today on the site of this church stands a Cathedral that welcomes 300,000 visitors annually and gives the village its city status.
[image: https://scontent.fman1-1.fna.fbcdn.net/v/t1.0-9/33990845_1710863715663315_2335661528335777792_o.png?_nc_cat=111&_nc_ht=scontent.fman1-1.fna&oh=2f1523573fbd6f0c1444e964b2fa4517&oe=5CDB913C]
2 years ago its thriving community of musicians and artists formed a committee to run an annual music and arts festival as a showcase and celebration of local talent. On a small budget raised purely from local business sponsors and the hard work and goodwill of the committee and local volunteers the festival was born. It is held over the weekend prior to the school summer holidays in established pubs and venues around the city. It comprises of pub and beer garden gigs, an open mic event, a busker’s stage, art workshops, street art and an art exhibition of local artists work. As the venues are mainly free entry its success can only be measured by its capacity for well attended audiences and a great buzz and atmosphere of fun in and around the city. It has the potential to attract more tourists and extend the visitor season.
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The Client:
The Festival Committee 


The Vision:
To launch a self-guided Family Art Trail as an attraction to run on the weekend of the festival.

This is where I come in!
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Example of a family trail map from Waiheke, New Zealand
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I will investigate the best plan 





Project Aims:
1. To investigate best practice (secondary research)
2. To Identify the best partners (primary research)
3. To identify the best route and best points of interest (primary research)

Project Rationale
Why a family Art trail in conjunction with the festival? Ask the Audience -What do they think are 3 benefits of doing this?
· To engage more locals and visitors with the Festival - socio/cultural benefits
· To promote the Festival to help boost visitor numbers- Economic benefits
· To ensure visitors engage with the Art aspect of The Festival by making it fun and accessible - Socio/Cultural benefits
· To promote local galleries and artist work to generate possible sales – Economic benefits 
Fundamental benefits match the aims of the committee which are to promote local arts, engage the community and help boost the tourism offer.

Proposed Research Strategy
· To investigate best practice, I will undertake secondary research using the library resources where I will look at relevant theory and identify some case studies of who is doing what that works well.
· In order to identify the best partners, I plan to use primary research:
Observe - Walk around on foot and see what I come across of interest.
Email: St Davids Tourist and Traders Association to ask for expressions of interest, then set up a meeting with interested parties to see what they have to offer the trail- especially gallery owners
Email and set up a meeting with the Tourism officer from the Local National Park Authority Visitor Centre to ascertain their level of interest and their ideas to link with their gallery.
Email and set up a meeting with The Education officer for St Davids Cathedral for their input.
Email the City council for input
Email the St Davids Care in the Community for their ideas
By meeting with local artists groups to input their ideas for art workshops, galleries, exhibitions, street art and sites and objects of art throughout the city.

· In order to establish the best route for the art trail and the best points of interest I will consult the people who have inside knowledge – the families in the community. I will ask to go to where they meet in the community, for instance the local parent and toddlers group and do a visioning exercise with them to gather an insight into what they as families would want and what could be incorporated into the plan.


Why me?
I am passionate about community and bringing the arts alive for all.
I am confident I have the right skills to deliver this project well and on time
I am organised and have the ability to be flexible and work with different clients/groups and situations
I’m innovative, creative and solution focused and strongly believe that community engagement is the key to making this project work
I’m a people person and love working with people face to face. By using my community engagement skills to establish partners and gather information I will gain insight and support for this exciting project. 
I will listen to the client needs. I will deliver a well-researched plan to help the client deliver their vision




















Project time line

	
	13th march
	· Project Initiation Document submission date 


	Week one  
	20th march
	· commence secondary research phase and send out emails to engage possible partners 


	week three
	3rd April
	· Commence primary research- Set up meetings with possible partners and interested parties


	week four
	10th April
	· More meetings to gather information

	week five
	17th April
	· deliver community engagement visioning sessions


	Week six
	24th April
	·   write up report


	Week seven
	1st May
	·  Finish writing report


	Week eight.
	8th May
	· Deliver finished report
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10.30am till 4.30pm

Join us for a fantastic Bank Holiday
weekend full of arts, crafts, music,
performance & a whole lot of
family fun

Come along & see

www.belperarts.org
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St Davids Husie and Arts Festival
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‘A vision without a plan is just
adream. A plan without a
vision is just drudgery...but a
vision with a plan can change
the world.”

0ld Proverb




