8 Estimates 

8.1 Capital costs - land acquisition, demolitions, building purchase, infrastructure costs

The land and building have already been purchased by the investor so are exclusive of this estimate. There are no demolitions as there are no existing buildings to take down but there will be some breaking out of existing tarmac that is currently on the ground in the car park. 
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Above shows the area in grey that will need tarmac broken out. Breaking out of the tarmac will come at a rate of £22.38/m2 for 8597m2, so £192,400.86, rounded up to £200k. 

The access road for the church and the rear of some shops will need to be altered to maintain access to the church and create a temporary access for site, with worst case scenario a lay down area, an allowance of £50,000.00 needs to be made for this. 

Our construction manager has made a point that the best course of action for the whole project would be to half the works into two stages. For this to happen as the library is to be built first we would have to carry out the foundations for all the buildings in our stage of the works. The measure with the library area taken out as this is included below is 3286.12m2 and at a rate (From Spon’s adjusted for our project’s time and location) of £427.15/m2, this means the foundations which will be piling would cost £,436,527.35. This will be rounded to £1.5 million.  

8.2 Works to be undertaken by contractor?

Using Spon’s pricing book’s £/m2 and current location and timing of the project factors, an estimate for the building has been calculated as below; 

Building cost including preliminaries and a 10% contingency allowance: £9.7 million
Furniture: £49k
Hard and soft landscaping: £98k
External lighting: £30k
Allowance for use of crane: £200k 

Building cost estimate of £10,077,00.00

Design risk allowance at 5% £503,850.00

Overall building cost estimate of £10,580,850.00

Say £10.6 million. This allows for a worst case scenario so a saving could be achieved if the construction of the project is successfully run. 

We recommend that the surround external landscape areas are included in this section of works to allow access to users following completion of the first phase of the overall project. 


8.3 Maintenance costs

Maintenance costs estimated at 1% of the project value per year so £106,000.00.


8.4 Whole Life Costs 
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	Total 
	   11,925,000.00 
	A

	 
	 
	 
	 
	 
	

	Total Maintenance costs 
	 
	£48.45/m2/year
	Total 
	£106,000.00 
	B

	 
	 
	 
	 
	 
	

	Total Operation costs 
	 
	£73.00/m2/year 
	Total 
	£159,724.00 
	C

	 
	 
	 
	 
	 
	

	Total life cycle cost (A+B+C)
	 
	 
	 
	£12,190,724.00 
	

	Total life cycle £/m2/year 
	 
	 
	 
	£185.72 
	






8.5 Fees

QS, Architect anyone working for the client 

RICS Standard fees are estimated at 12.5% for construction costs which are £10,600,000.00 so the 12.5% fees would be £1,325,000.00


8.6 VAT excluded

Subtotal exclusive of VAT £12,031,000.00 add £1,750,000.00 capital costs. So a total of £13,781,000.00. 

This will be rounded up to £13.8 million exclusive of VAT.


8.7 Notes and exclusions: estimates are approximate only; base date; site conditions; planning/ building regulation fees; specialist site investigation costs; exclusion of loose furniture, equipment/computers

Estimates are based on Spon’s altered figures for the project’s location and programme dates. Any prices not available from Spon’s pricing books are estimates based on industry standards. 

Existing site is currently used as a car park with some good access points especially with an existing road alteration. Site investigations for contaminated ground etc. are not included. Loose furniture and IT equipment has been included in the cost estimate as this is a key part of this building. 

We have had a flood report carried out, pending the results of this the worst case scenario is that buildings are to be lifted. As we do not yet know if this is needed this is not included in the cost estimate. 

Where there are higher or lower rates used to arrive at the cost estimate in most parts we have opted with the higher rate, this is due to the sustainability requirements of the project, with making areas as airtight or options for higher quality insulation etc. this is because the materials used and these construction methods usually come at a higher price.

All calculations are available upon request if in some case this is needed. 
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Just for reference to cost estimates, the above screenshot shows the split between Phase 1 and Phase 2, foundation measures, and the landscaping area in the courtyard that has been priced, both soft and hard. This way if the 2 phases method is used for the overall scheme access to the library can be allowed following first handover. 
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