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In this context, there is tried to represent the organizational culture and structure of British Airways. British Airways is mainly UK based which is situated in the waterside region of London and the place is recognized as Heathrow Airport Lon. British Airways was formed in 1972 and this company believed in the tagline “To fly, to serve”. Despite the organizational structure of the airline there is also tried to represent different types of factors which influence the behaviour of the employees. British Airlines tried to follow the organizational structure of the company and that is the reason it sustains itself in this competitive world (Bowles and Cooper, 2020). 
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British Airways mainly believed in a hierarchical structure which indicates that the rules and regulations of the organization for the employees are very strict. The organizational structure of this airline is newly revised in April 2016 (Kotler, Armstrong, Kotler and Kotler, 2012). The new CEO of this organization is ‘’Alex Cruz”. In this organization, there is the main team which mainly consists of the “Commercial Director, Chief Information Officer, Director of Engineering, Director of Investments and Alliances, Director of people and organizational effectiveness and general counsel”. As these airlines maintain a hierarchical structure so the decisions which they take are normally authoritative. The hierarchical structure of British Airways mainly consists of four parts. The main of the team is the CEO and secondly the management board. The management team mainly consists of “Customers, Engineering, Sales and Marketing, Finance and performance, Strategy and Business units, People and organizational effectiveness”. Then comes the Customer and operations executive team which mainly consists of “The Communication Team, Customer Management Team, Engineering Executive Team, Flight operation team and operation team”. Fourthly the other team consists of “Investments in legal, Government and Industry affairs departments and Safety & Security” (Krajewski, Malhotra and Ritzman, 2021).
In this airline, besides the restricted structures there is also tried to maintain the satisfaction of the employee. Here is tried to maintain the satisfaction of the employees by giving them all those types of facilities which is necessary. Sometimes this organization try to give their foreign employees housing benefits and transportation benefits. Despite all these things, there is also tried to maintain motivate the employees by allowing them to utilize their ideas and thoughts for the betterment of the organization. But there is not enough working friendly environment as the airline always tries to follow a hierarchical structure. In this structure, there is a functional structure which is mainly applicable to a particular section and effective communication. Besides this functional structure, there is also a divisional structure and here the work is divided into various divisions (Cusick, Cortes and Rodrigues, 2020).
In this airline, there are working different types of people and they are from a different cultures. So, it creates an opportunity to meet up with different types of people and to know the culture of this type of people. The good thing about this organization is that it never differentiates between the local employees and foreign employees and I think this is a good thing for an organization. But they strictly maintain their rules and regulation (Heizer and Render, 2014).
In this airline, the organization is always tried to encourage the employee and also wanted that they should share their ideas and thoughts with the people. From all these things, the airline also tried to figure out whether the decision which is shared by the employees will be fruitful or not and the final decision is taken by the CEO of this airline. The airline company is strict about their working principle as they always tried to maintain a hierarchical structure. The airline’s agency always tried to maintain clear communication between the management and the employees. Not only that they always tried to handle their critical issue in their way. In this airline, one issue is handled by one team and they always tried to handle things quickly the airline does not like to intercept those types of people to handle the matter. In this airline, there is always tried to maintain a role and task culture. British Airlines always tried to maintain their rules and regulation with their employees and also always wanted that they should maintain the culture of their nation. Because the culture and customs always tried to represent the value of their nation. Organizational culture tries to teach their employees that always be honest about their work, they also teach them how to behave and speak well with their customers. Not only that they also tried to set their belief and values on the airline (Noviaristanti, 2018).
The most important thing about this organization is that when they think that their increase the competitors in their field then they try to change their policy and their culture to sustain themselves in this competitive world. There are two types of models these models are known as Schein model and the Hofstede model. This airline always tried to focus on the Schein model and in this model, there is always tried to focus on how to overcome the problem easily and in this model, there is also tried to show that the manager can change the rules of their culture for the employees of the organization. British Airlines always tried to focus on creating a positive culture and besides all these things the airlines always tried to spread out their work outside of their nation (Bamber, Gittell and Kochan, 2017). From the start of their work, they always tried not to confine themselves within the borders of the nation. According to Hofstede, it is always tried to implement that the culture of the organization can not be changed easily and it is not good to change the culture of the organization. On the other hand, the Schein model, it is also tried to show that the culture of the organization can be changed for the betterment of the employees. The manager of British Airlines always tried to co-operate with their employees. Despite all of these things, in this airline, there are many types of learning programs for the employees to organize themselves according to the culture of the nation. The manager of this airline always tried to make fun of the working environment so that the employees get the motivation to do the work.
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In an airline besides the team of management and board of directors, there are some important fields and without these employees, it is not possible to build an airline company. They are pilots, cabin attendants, ground service agents, hr and aeronautical engineers. The factors which mainly influence the behaviour of the employee are Job satisfaction, stress, self-motivation and justice (Mathew, 2015). 
Job satisfaction is an important factor because if the employees do not find satisfaction in their work, then the employees will not work effectively and the outcome of the result will not be fruitful. A person loves to work in that type of environment where the environment of the company is working friendly. Here working friendly environment indicates that the employee of the company is friendly and they help each other based on their need. When a company treats every person in the office equally without any discrimination then it will help to make a working friendly environment.  British Airlines, there is tried to maintain a working friendly environment and always tries to change the culture of the airlines on a need basis (Khosrowpour, 2016).
Many airlines, companies or organization give excessive pressure on their employee and for this reason, they do not find the opportunity to show their creativity sometimes. Due to excessive stress, they easily get irritated to do any kind of work and also sometimes behave rudely toward the people of the organization. This affects not only their professional life but also their personal life. Sometimes the airlines did not get enough salary according to their work. Not only that there are so many airlines company who do not get all types of facilities for their staff like transportation facilities, and free housing facilities. Sometimes the employees do overtime but they do not get enough appreciation for their work (Koutra, 2018).
Self-motivation is also very important to do the work effectively and this comes automatically when an employee gets enough appreciation for their work. This type of appreciation and giving a bonus to the employee helps them to do the work effectively for further work. 
It is sometimes observed that there is favouritism in the workplace which indicates that the employees do not get enough justice in their workplace and for doing these things it is observed that many employees get demotivated in their work. Doing injustice in the workforce an employee to leave an organization. Due to this reason, the organization lose good employees easily. But from this perspective, British Airlines always tried to maintain this. They do not like favouritism and it is against the rules of their work. On the other hand, it is also observed that for this reason British Airlines also get so much appreciation to do their world (Profillidis and Botzoris, 2017). 
British airline is mostly popular because they always tried to maintain the safety of the passengers and their employees. Their maintenance service is very good and not only that they also do their best to satisfy their passengers and employees. The most important thing about this airline is they always tried to reduce gas emissions which is a very appreciating process for the betterment of climate change in the 20Th century and always try to ensure that no illegal things happen in their work (Larry, 2018). Sometimes it is observed to happen many illegal things, especially in the airline company which is not a good thing. It is mainly seen in the custom section but British Airways always tried to avoid these things and they mainly follow these things strictly. British Airlines there is always tried to maintain the job satisfaction of the employees and the job satisfaction of the employee is always at a high level. The airline company always tried to maintain their reputation in this competitive world by maintaining its culture and customs in the organization (Malik, 2022). The airline is always controlled by a limited number of executives. This company always tried to solve the problem according to their perspective. This airline company, there is always tried to encourage their employee to share their idea and thoughts with their executive and always try to take their feedback immediately without waiting for the result and always try to enhance good customer service. This airline, there is also tried to maintain that passengers can reach their destination in time and from the background of the company it is also observed that there are very rare accident cases which are appreciated. On the other hand, due to the development of globalization, now anyone can book their flight ticket through the use of the internet from anywhere in the world and also try to give their luggage on due time (Dsouza, 2018). 
Despite all these things, even after the pandemic of the covid-19 situation, the airline tries to maintain all of the safety protocols so that people do not get afraid to do aeroplane journeys. To ensure the safety of the passengers they always wanted a covid tested report before boarding the plane (Stanley, 2020). 
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From the above study, it can be said that the organizational structure of British Airlines is good enough and that’s why they have sustained in this competitive world since the middle 19th century. They can develop their organizational structure by taking different types of action (Wiggins, 2019). For making a working friendly environment they can start to organize learning session programmes and if the organization tried to make fun type learning sessions, then this will be helpful for the employees to learn new types of things and they will feel motivated to learn a new type of things. Airline companies can make strong safety issues regarding safety issues so that people feel comfortable using this type of transportation system (Anthon, 2018). 
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