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Introduction

On the report, it will explain on how it is going to analyses  the impact of the individual beliefs and values on the workplace behaviour and also it will discuss on how it can be improved of the management theory in this day. It can be analysed on how critical thinking will be helping the organisation. Also, on the report, it will be explained in more details on how you can improve at the workplace and it is necessary for the workplace and also it will be explained the about importance of the personal believes and value and attitude Also, in the report, it will explain about the believes and values and good attitude and all of these is required for the workplace at all times.



Report 

Individuals Customer and college beliefs 

Argos is a massive organisation in the UK and in the local Argos, their customer beliefs in pricing whatever Argos are charging from their customer. Basically, the customer is trusting on them without any doubt and the customer is spending on daily basis because customer have faith on Argos. Also, the customer faith depends on the customer whether they like it or not and even if the customer is happy to visit regularly to buy a product, that is main that they are trusting in Argos. Beliefs is a massive thing and without beliefs, they will not go beyond and faithful is very important for the organisation. If a customer does not trust on the organisation, then it will be critical for the organisation. Without the customer trust, Argos will not be able to become successful and have less branches so definitely an organisation needs customer beliefs. Also, the customer is trusting in their products by the quality and without trustworthy, the customer would not buy any products so definitely, there are customer that have faith in the organisation. These days, there are many competitors on the marketing sector. It is a good thing ever for the workplace to have faith on their customers because end of the day, any organisation needs a customer for them to sell their product. Also, without the customer, Argos may not be able to meet their target and so on.

It is all about trusting in the workplace between the employees and the manager. Also, without the beliefs, the workplace will not be able to maintain probably. Faith is the main thing for the workplace and even the manager is expecting from their employees to belief in the workplace. Trustworthy becomes necessary for the workplace even for the employees and the manager. In the modern days, it is a critical thing ever for the manager to have to beliefs in their employees and at the start, they should build trust with each other. It has become a key point for them and so on. Faithfulness is linked to everyone and without the trust, it is a nightmare and it will become critical for the organisation. Also, they should be monitoring in every aspect and the manager has to us the right tools or be mindful on how he can develop trustworthiness to all the employees. The manager needs to use a method of critical thinking analysis to avoid any kind of issue at the workplace.

Also, the manager needs to be ahead of everyone because end of the day, the manager has got more responsibility then other staff. Also, the manager must learn on how to develop faith to other individual employees so then everyone will have good communication because without good communication then it can cause issues with other staff.  At the workplace, everyone must trust each other because all the employee needs to work with each other and trust is the main key for everyone and without the faithfulness, it will be really hard to maintain the workplace.


Individuals Beliefs on the supplier 

Argos should be trusting their supplier because after all, whatever the supplier provides to Argos, Argos must trust the supplier because of the quality and quantity. Also, the supplier should be honest because after all, Argos is trusting the supplier and if the supplier lets them down, then it will cause a massive issue and Argos could lose their customers because it is linked to each other. Faithfulness must be required in the workplace and so on and without the beliefs in the workplace, then they will not be able to become successful and it can become critical. The supplier is the main foundation of the organisation because end of the day, the organisation is spending huge sum of money every often so if any goes wrong between the organisation and the supplier, then Argos can be facing a big problem for the workplace. The workplace needs to be disciplined at the requirement of the manager and the workplace beliefs is necessary and the trustworthiness must be there at the organisation.





Individuals Customer attitudes

Sometime when a customer arrives at Argos and speak with a bad attitude and is not being nice, it could be affecting the workplace and it can be a nightmare and also it could be creating an issue for the employees and it could be critical. The manager should be solving the issue ASAP so then it will be better for the organisation if they solve the problem as soon as possible. Also, bad attitudes are not a good thing for the workplace so in the beginning, they should be alerted and avoid bad attitudes. Some of the customers got bad attitudes and it is common and attitudes issues are not new for the workplace.  Also, when you are facing rude comments then it could cause an argument and it can become a serious matter and depending on the situation, it could be affecting the organisation it is linked to each other. In this modern-day, critical thinking became the main key point.


Individual employee attitudes 

Sometimes you may find bad attitudes issues form the employee in the workplace and this can impact the organisation because of bad attitude, and it is not going to benefit the workplace at all. If this happens then this needs to be solved from the beginning and it’s a bad practice for the workplace so always you will need to remain calm so then you won’t be facing any issues at all and the manager should be analysing on how to avoid the bad attitudes in the workplace. The employee must learn the good attitudes in the workplace so then this will benefit the organisation and it will not be impacting the organisation and at the same time, this will not affect the workplace. Also, bad attitude can be a threat in a workplace, and it can be a lack of critical thinking analysis not being completed. The workplace management should always be using the method of critical thinking analysis. Also the employee should keep the  good communication at every aspect and it needs to use the right tools to avoid the issue of the attitude problem and the employee needs to be friendly  with other employees and try to keep the workplace environment in the right order at all times.

Individual delivery person attitude

Sometimes is happened  bad attitudes from  Argos employee  when they are delivering the product to Argos, the manager is not being nice to the delivery person , Also the manager was checking the product if anything  goes missing or damaged , so deliver man start moaning and the delivery person was getting latte to his next delivery , his attitudes start getting bad. Then what been happened, then the manager made complaint about the delivery person to their manager and not being sorted out  So, if is happening continue then its will be huge impact at the workplace, it is not beneficial  for the workplace at all. Also attitude issues need to be avoided at the workplace, is not good critical  thinking analysis must need for require the workplace at all and its accepting good attitude without the good attitude then big issue will be at the workplace, and that’s way its cortical thinking analysing  tools very important for the organisation and management should focus on beforehand, or otherwise they will be facing lots of issues and hard to maintain the workplace.


Individual manager attitudes
Sometimes when the employee are facing bad attitudes at the workplace by someone and sometimes the staff is not listening to the manager and manager get angry and then the manager shows his anger to his employee, then this could impact the organisation so as a manager, they should be learn to develop a good attitude and every other employees should follow the manager good attitude. 
Also, the workplace needs to maintain properly and bad attitudes is affecting other employees and if you are not showing good attitude, then no one will able to focus on their work and it will be affect if you don’t complete the task so the manager of the workplace should be using method of critical thinking and the manager should focus very carefully on what is happening in the workplace so then the manager can stop the bad attitude at the workplace and every employee should take some own responsibility to keep the workplace as safe as possible. It is the manager attitudes that won’t benefit the organisation at all because the workplace manager got more responsibility then other individual employees and if the manager is no avoiding the bad attitude in the beginning , the it could impact the workplace so the manager should learn on how to apply good behaviour or take part of learning on how to use critical thinking of analysis to improve the manager’s attitude.
Also, all of the individual employee have to be mind full about not using any bad attitude in the workplace and because the workplace is for a working place so all of the individual employee should  respect at all times and keep themselves on a good attitude and avoid using bad attitude. 


Individuals customer values 
Sometimes, a customer does not get any values from the organisation because lack of communication and also the another issue is that the Argos staff does not give any value to their customer at all because the reason is that the manager is not analysing on how important it is and the workplace critical thinking is necessary for the organisation and without analysing the critical thinking, then it won’t able to maintain the workplace and also the manager should learn on how to use the method of critical thinking and why is it so important for modern days providing good values to their customer Also, the Argos manager should be aware on how they can be developing on better values to their customer at all times and must be required for Argos to fulfil the customer demand at all times.
Also the customer are in need for more value at Argos because end of the day, the customer is coming to the store to fulfil their need so if they are not receiving any value form Argos then the individual costumer won’t be happy and it could impact the organisation so Argos manager must need to develop critical thinking analysis in the organisation at every moment of time.



Individuals employees’ values

At the workplace, the employee are not having any values and is been misleading from the manager because the lack of critical analysing and also lack of communication and the manager of Argos is not giving any values to their staff  up to the standard level  so the Argos manager has never thought about the way they need to focus on how to put into practise to analyse the method of critical thinking. Also the values are more important at the workplace because the employees will be comparing what kind of values the employee is having from his manager and sometimes, this can be affecting the workplace if some of the employees does not have good values so the Argos management should be very mindful about the employee values or otherwise, the employee will not be very happy and in the modern days, the individual employee will  not be very pleased from the manager and it can affect the workplace. Also, it can happen by misleading or can be having poor communication in the organisation so from now the Argos manager should care of their individuals employees at all times and also if there is not any value at present then the employee will feel upset.


individuals Supplier Values

The supplier values are more important for the organisation because without the supplier, Argos will not be able to sell any product to their customer at all and it will be hard to maintain the product for Argos. Argos should be giving values to their suppler and without keeping the values at present to the supplier, it could be affecting the organisation by a huge amount. Also the supplier is a main key point for the workplace because the supplier need their values because the reason is that they are working hard for their customers and even in the modern days is misleading the value for the supplier because lack of poor communication. Even the supplier is doing all the hard work for the Argos.  Also Argos must prove a better value to their supplier because the supplier needs their value in their demand and Argos have to build better relationship with their supplier and build up good communication and also value matters for all individual supplier because the individual supplier think that value is very important for the supplier. Argos should be aware of how their value is providing to the individual supplier and avoiding any kind of impact on the workplace and take on how to apply good method of value is a must be complete at the organisation and to develop critical thinking.

individual’s delivery person Values.

Delivery person who is working really hard to deliver the product to Argos because driving in these days is nightmare and sometimes the item arrives to the destination late so delivery man needs more values and also Argos sometimes mislead values to the delivery person.  Argos should make sure to keep the values and even sometimes the delivery person does not arrive on time. I that happens then it will be a big issue for Argos, because the delivery person is the tools of the organisation and it will impact the workplace. Also the Argos delivery person are working for them and working really hard because of delivering the item on time and to many houses to deliver items , and doing long shifts so the Argos manager should be giving better value to their delivery person on their demand. Also if the delivery person does not receive any value at all, then the individual delivery person won’t be happy and it can affect the workplace and the Argos manager should be required to learn good development of value in place at every moment of time and have to build better communication to make the workplace safe and always use the key point of the critical thinking analysis material of method.





[bookmark: _Hlk47572566]Impact on workplace behaviour

The employee may become a threat to the organisation and it can impact the workplace because of bad attitudes and not been fully aware on how it can be improving the workplace culture and using critical analysis is a key point. The manager of Argos should care for the employees and without those tools, it will not be able become successful on workplace critical Thinking and Critical Thinking is positive for the modern days and for the organisation.
Also the manager can impact the workplace because of the bad behaviour and bad behaviour causes  problem in the workplace, so in the beginning  bad attitudes need to stop also, the manager is not being  honest with the employee at all and even at the workplace bad behaviour is having issues from the manager ,it could be lack of communication. Also, it is a tools of critical thinking analysis must be required for the organisation for their own benefits, so workplace always need to be avoided any impact from the manager.
Also, the workplace must need a smart manager and good employees and must be honest for the organisation and must be required to have good attitudes at present at every aspect. Even it must be using a right Method of learning on how it can improve the workplace. It’s before any impact happened at the workplace ,then workplace management should  be analysing of critical thinking in the beginning to avoid causing any issues of bad behaviours because at the workplace will need to be safe and secure , also it needs to avoid any kinds of problem , even make sure no one will have using  any bad language in the workplace  at all times
The workplace manager must be monitoring in every aspect and the manager of the workplace have to make sure no one is having go with each other, if any things goes wrong at the workplace or any mistake happened by someone, then end of the day, their college and the management is present at all times so there is no need to show anger to the other employee.  Also, all the employees should be realising in the beginning about how they can stop I bad langue at the workplace ,also try not to make any impact  in the workplace , even they have to save the workplace as their own  responsibility , also all the college is make sure is  working together as team work and build better communication , even strongly recommend analysing of critical thinking ,this can be a very good key point for the workplace to safe at all times , Also better to have good culture in the workplace , its most important for the organization .
Also Argos have to analyse in every step to avoid any kind of impact at the workplace of Argos , Also the manager need to keep on track at all times to stop having any kind of bad behaviour going on at the an organisation at all because the organisation may have been facing lots of issue about the bad behaviours and to many impact in the workplace and may not able to solve the problem and the reason is the organisation are not creating any activities of developing needs for the workplace in the beginning, so at the workplace the behaviour is a nightmare for all the individual employee because all the employees are doing hard ship for the an organisations so any employee are not very pleased with the employee who is creating the problem in the workplace. Also the bad behaviours can kill the organisation and at the same time, it can kill the workplace so the Argos manager have to arrange an evening meeting for all the individual employees to improve good attitudes so it can be useful key point for the workplace. So many organisations have failed to stop having bad behaviours because lack of target and having bad relationship at the workplace.
Also, the workplace manager needs to be built good relationships as employer in the workplace. It can be beneficial for the workplace also it may help to successful in the workplace, also things can be easier for all. also, if they cannot develop in good attitude in the workplace, it may help in every way.



[bookmark: _Hlk45670760]Recommendation

The organisation will need tools of learning to improve the individual beliefs and attitudes because they have to improve those method into the workplace or otherwise, it will not be able to become  successful at the workplace and also every individual behaviours must cooperate with nice manner because it is very important for the workplace to have good behaviour. Also, the individual employees should take further training to develop good behaviour in the workplace. Also bad attitude needs to change into good attitude and also bad attitude needs to stop at the workplace because the reason is that without  good attitude, it will cause problems in the workplace and also, it can be threatening for the workplace and can be affecting the workplace at the same time. They need to make sure to keep good communication within the employees. The solution to this is to not have bad attitude at the workplace. Also, everyone needs to trust each other and try to avoid making issues and try to keep your best behaviour and be honest. Also, the employee should enjoy their job and to respect each other in the workplace and to take care of each other and do not ever think there are lower than you. also, the Argos manager should be having a monthly meeting to discuss with their employees to find out on how everyone is doing and what needs to be improved in the workplace.
Also, they must learn on how to be trustworthy in the organisation. The individual employees must be aware on how they can develop in the workplace and have better relationship in the workplace to avoid any kind of issues. Also, all of the employees must be required to respect each other and also the Argos manager have to respect and belief to all employees and even to their individual customer because the customer also has the same rights as an employee. It is very important for Argos to keep the balance of all kind of aspect to maintain the workplace into the standard level to achieve their goal. Also, the Argos manager needs to develop trustworthy in the workplace because without trustworthiness, then it can impact the organisation. When the trust develops between the employees, then it is going to benefit the organisation. It is must for the Argos manager to make sure that they have a meeting so then they can gain some knowledge about on how they can improve in the workplace. Also, they will need to monitor everything at all and also we are in the 21st century so things became so easy for example you can arrange a staff meeting by using skype instead of the employees spending extra time in the workplace.

Also, SWOT analysis needs to be complete by the manager to analyse which area they need to improve like weaknesses and strength so then they can develop from that for example: 
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Product

	
Analysis
	
Develop
	
Delivery 

	
Pricing

	
Less training
	
Face to face meeting

	
Supplier

	
Quality

	
Teamwork
	Social media communication
	
Competitor 

	
Local 

	
Brand
	
Monthly staff meeting
	
Less staff




Conclusion

It has been covered on the report about the believe and value for the individual employee at the workplace and it has been explained individually about customer belief and value and also it has been discussed about individuals customer and college beliefs and value. Also, it has been explained about why the supplier is important for the organisation and it has been explained about why attitude causes problem in the workplace. It has been explained in the SWOT analysis about what they need to do to improve the workplace and on the recommendation, it has been explained about what action they need to take and what benefits would they get from the recommendation. Also, on the recommendation, it has been discussed on what plan they need to take, and it has been discussed about having advanced training. 
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