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Executive summary
The Midland Haven hotel has been struggling financially over the past three years, with lower revenues, higher costs, and lower guest occupancy. This plan outlines simple, actionable steps to improve the hotel’s financial health without taking on more debt. It focuses on using what the hotel already has, like promoting unused spaces, improving guest experiences, and cutting unnecessary costs.  Offering seasonal packages, partnerships with local businesses, and marketing through emails and social media influencers will help bring in more guests. The plan also emphasises sustainability and better staff engagement to ensure a strong and positive recovery. By following this strategy, the hotel can stabilize and grow over time.
















Introduction  
The Midland hotel used to be a popular spot for all kinds of travelers in the Midlands, contributing significantly to local tourism. However, it has recently seen a reduction in bookings, revenue, and customer satisfaction. In this report will examine the financial performance of the hotel and the challenges that contributed to its decline over the past three years. 
It will examine how global events, economic trends, shifting customer expectations, and the emergence of new competition have influenced the hotel’s position in the market.
To assess the Midland Haven Hotel’s performance, we will review its income statement and balance sheet. We will also analyse the average room rate and occupancy rate to gain a better understanding of the hotel’s financial performance during this period.
Finally, the report will outline a strategy to help the hotel recover, increase profits, improve customer satisfaction, attract more guests, and rebuild its reputation in the competitive hospitality market.








Main Findings 
Financial Analysis:
Looking at the Midland Haven hotel’s financial performance, we can see a clear downward trend (Investopedia, n.d.). The hotel’s revenue has dropped significantly, falling from £1,200,000 in 2021 to £950,000 in 2023, representing a 20.8% decline. This decrease in revenue suggests the hotel is facing challenges in maintaining its income. 
At the same time, operating expenses have increased. In 2021, the hotel’s expenses were £900,000, but by 2023, they had risen to £1,100,000. The increase in operating costs, combined with the drop in revenue, has put financial pressure on the hotel. As a result, the hotel’s net income went from a profit of £300,000 in 2021 to a net loss of £150,000 in 2023. This indicates that the business is now losing money and struggling to cover its costs, due to many influencing factors.
The balance sheet also shows concerning trends. The hotel’s total assets decreased from £2,150,000 in 2021 to £1,850,000 in 2023, a 14% reduction. This decrease in assets could mean the hotel has less valuable property or equipment, which can impact its ability to generate future income. Furthermore, cash and equivalents have dropped, from £100,000 in 2021 to just £20,000 in 2023, leaving the hotel with far less available liquidity to cover expenses or invest in improvements.
Equity, which represents the value owned by the hotel’s shareholders, has also declined. It fell from £620,000 in 2021 to £300,000 in 2023. This decline in equity suggests the hotel’s financial position has weakened and its owners may have less value in the business compared to previous years. Overall, these financial indicators show that the hotel is facing significant challenges, both in terms of revenue generation and controlling expenses. 
Furthermore, taking a look at both average room rates and occupancy rates, we see significant changes from 2021 to 2023. The average room rate dropped by 19.2%, falling from £260 to £210. This decline in pricing indicates increased pressure on businesses to remain competitive and attract customers in a challenging market. At the same time, occupancy rates also decreased, dropping from 65%in 2021 to 50% in 2023. This sharp decline in occupancy shows a decrease in demand. 
Factors behind the hotel declining financial performance:
Over the past three years, The Midland Haven Hotel has faced major financial struggles, leading to lower revenue, higher expenses and a net loss, due to many influencing factors.
The hotel revenue declined massively, due to tougher competition with nearby hotels, like the Dakota hotel (Dakota Manchester, n.d.), Edwardian Manchester (Edwardian Corporate, n.d.), and King Street Townhouse (www.kingstreettownhouse.co.uk, n.d.). These competitors offer modern facilities (ago, 2019) with a strong reputation, making it harder for The Midland Hotel to stand out in the market. Furthermore, the rise of platforms like Airbnb (Airbnb, 2024) has increased competition in the hospitality market (Mahmoud, 2023), offering lower prices and unique experiences. This has negatively impacted traditional hotels like Midland Haven.
Customer expectations are quickly and frequently changing (How, 2022), with guests now wanting more modern amenities and high-quality service. Unfortunately, The Midland Hotel has received disappointing reviews (Trustpilot, 2024) that mention declining service and outdated facilities, which has hurt its reputation. As a result, fewer people are booking rooms at the hotel. 
Modern hotels like the Dakota Hotel (Dakota Manchester, n.d.) and King Street Townhouse (www.kingstreettownhouse.co.uk, n.d.), are drawing guests with modern designs and better services, leaving The Midland Hotel at a disadvantage, due to its outdated amenities. To stay competitive, the hotel needs to upgrade its facilities and services to meet guest expectations (Cvent.com, 2018), offering unique features to attract more guests.
The impact of Covid 19 still lingers on the hospitality industry (Coyne, 2023).  Even though travel restrictions have been lifted, COVID-19's lasting impact continues to affect the hotel industry (Gursoy and Chi, 2020). Many travelers remain cautious, preferring flexible bookings (www.phocuswire.com, n.d.), leading to fewer hotel stays. Both international and domestic travel are still below pre-pandemic levels (xl-technologies, 2021), while locals choose cheaper, nearby options. This shift in behavior and ongoing health concerns caused the hotel's occupancy rates to drop from 65% in 2021 to 50% in 2023, despite price adjustments and setting prices too low can significantly affect a hotel’s profitability (Grant, 2024).


Economic slowdown can diminish revenue and profitability for hotels (Rama, 2023), as rising living costs and inflation have made people more cautious with their spending (Pannuti, 2022). Business travel has also declined due to the rise of remote work and virtual meetings (Cbtravel.com, 2024), reducing the need for travel. These factors have led to a significant drop in bookings and revenue for the Midland Haven Hotel in recent years.
Additionally, outdated technology can impact service quality (Elphick, 2023), waste time and money. Without better cost management, hotels find it harder to stay competitive, especially with new competitors and changing customer needs.
Accommodation services in the UK saw a 17.8% price increase (Statisca,2023), driven largely by inflation, which has made things like supplies, utilities, and food more expensive. Wages have also gone up because of higher minimum wages (The national Minimum Ware in 2023, n.d.) or the need to keep staff.
Supply chain fragility continues to hit hospitality (restaurantonline.co.uk,2023) which has caused delays and higher prices for things the hotel requires, such as food and drinks. These issues have led to higher costs, even though the hotel is earning less money.
The cost-of-living crisis is also making things harder for hotels (Cost of Living Crisis Changes to the Hospitality industry landscape, customer demands and trends, n.d.). People are spending less on travel, so fewer people are booking rooms. Hotels are paying more for energy, staff wages, and supplies, and food prices are also rising. Some hotels are raising their prices, but this can push customers away, with many choosing cheaper options like Airbnb instead. 
These factors have caused a rise in expenses. This shows that the hotel’s profits have continued to drop, and in 2023, it had a financial loss. The hotel is struggling to control costs and keep them in line with its lower revenue. Without a plan to manage costs better, the hotel will keep facing financial problems.



Recommendations /Turnaround strategy
To keep the hotel busier throughout the year, several strategies can be used to attract more guests during quiet periods. These include offering discounts, creating special holiday packages, partnering with local events, using email marketing and promoting the hotel through social media and influencers. Additionally, implementing cost-saving measures can help maintain profitability while attracting more guests.
Creating special holiday packages (Sabre Hospitality, 2024) is another way to bring in guests. For example, the hotel could offer Christmas or New Year’s Eve packages (Otamiser.com, 2024) that include festive meals, entertainment and rooms with a view of fireworks. Family-friendly holiday deals with activities for kids and special meals could also be offered to attract families. Special deals for other holidays, like Easter, can also help bring in more guests. 
Social media and influencers (Elphick, 2024) can also help promote the hotel. Posting special offers and deals on social media, along with paid ads (Anderson, 2024), can attract local customers or people interested in events nearby. Working with local influencers to share their experiences at the hotel can also help reach more people and build interest. Partner with local businesses, such as restaurants and tour operators to create joint promotions. 
 The hotel can host special events to bring in guests. Activities like wine tasting, cooking classes (Sabre Hospitality, 2024), or local art shows can make the hotel more attractive. Pairing these events with special room packages can make the stay even more appealing. Transforming unused areas into conference rooms (Elphick, 2023) and offering deals for companies looking to hold meetings or team building events can help fill rooms during quieter times and is a great way to generate extra income (Elphick, 2023). 
Implementing sustainable practices such as energy-efficient measures, using energy-saving lighting and HVAC systems (Trailapp.com, 2024), can also reduce utility costs without compromising guest comfort, leading to long-term savings. It is important to reduce unnecessary expenses by negotiating better deals with suppliers (Lagos, 2024) and buying in bulk to ensure enough supplies are available. Regularly reviewing suppliers can help ensure competitive prices and good quality (Mellcrest.com, 2024). If needed, renegotiating contracts or switching suppliers can further reduce costs.

Finally, the hotel could benefit from affordable improvements like repainting the walls (Alpine Painting, 2022), replacing outdated furniture, and enhancing amenities. Upgrading Wi-Fi to ensure fast, reliable access throughout the hotel can improve guest satisfaction (Exascale, 2024). Regular in-house training sessions can improve service quality by enhancing staff communication, problem solving and operational skills leading to better guest satisfaction (Anne-Céline Depierraz, 2024). These low-cost upgrades and staff development efforts can significantly enhance the hotel's overall experience without requiring major investments.














Conclusion
To conclude, the Midland Haven hotel can benefit from these strategies by focusing on improving the hotel's current resources without taking on more debt. By cutting costs, reducing waste and making the most of its existing assets, the hotel can become more profitable. By offering seasonal deals, creating new partnerships, and implementing stronger marketing strategies, Midland Haven hotel can attract more guests, both locally and internationally. Enhancing guest experiences, motivating staff, and focusing on sustainability will also play an important role in the hotel’s recovery. With steady effort and smart planning, the hotel can achieve stability in the short-term and growth in the long-term. 
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