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          Blizzard Entertainment


Here we will discuss the structure of Blizzard Entertainment company, one of the best gaming company in the gaming industry.
Here we will discuss why they always keep the top position in the gaming companies , with more than two millions sold versions in the first 24 hours .
That proves that Blizzard Entertainment are placed on the very first positions of all ever gaming industries !In this essay I will help you realise how Blizzard control that giant company , and will use the business model SWOT and PEST in the learning of its success.
Before they change them name to Blizzard Entertainment, the company name was as Silicon & Synapse , the creators  are Allen Adham , Michael Morhaime and Frank Pearce in 1991 ,all graduated from The University of California.
They was creating game ports for Gaming studios , instead of making games .
The first game which they create was  Rock n' Roll Racing  in 1993 and the second one was  The Lost Vikings. In 1994.
Story of Warcraft
 In the early part of 1994 they change the name to Blizzard.
The earliest successful game of the company was ‘Warcraft orcs and humans’
and bring them a lot of success !
After that success, in the 1995 they released the Warcraft ll : Tides of Darkness,
which won a lot of awards containing the Blizzard’s earliest game of the Year award .Warcraft 3 : ‘Reign of Chaos was freed in 2002 and won a lot of awards, same as the Starcraft
another very powerful weapon from the Blizzard arsenal, It has become a basic of professional gaming events, along with its expansion, the prized wining Warcraft III : The Frozen Throne, which was released in July 2003.
The rise of  The World of Warcraft
No matter how successful was the previous games , with releasing The World of Warcraft ,also known as WOW , they bring the whole gaming world to another level ! . It has enthralled game critics and has captivated millions of players, who adore the virtual world created by this game.
To give you better view of WOW , I will told you that the game was so genius , that make me playing it every single day for more than 12 hours , and the only thing that I was thinking, when I wake up was how i will spend my whole day playing the game !
The game was so realistic and real , that makes you forget about the real world , there was so many different races , maps , heroes , and monsters which make it in my opinion , the best game that was ever created !
World of Warcraft  sold more than 200,000 versions  in its first day on the market, much more than  the others games in history of PC games. Since then it released two other expansion sets which was a greater success than the one before. Blizzard is also making attempt to diversify beyond their original aim of just making games. Blizzard Entertainment is currently working with Legendary Pictures in making a live action Warcraft movie.
Every Voice matter
Great ideas can come from anywhere. Blizzard Entertainment is what it is today because of the voices of our players and of each member of the company. Every employee is encouraged to speak up, listen, be respectful of other opinions, and embrace criticism as just another avenue for great ideas. All because Blizzard values its employees and listens to the different ideas.
Think globally
Blizzard is world-wide popular company, and the WOW is used all over the globe , they tolerate everyone equally and searching for advices from the players to grow the company , make it even better than now .
No country is too big or too small for Blizzard to take on or think about.
All of the Blizzard staff is game lovers , they understand what is important for the success of the game , and what the customers (the players) really want to see in the game and enjoy ! This make the company knows better the market.

Finally, the Blizzard has achieved its success by connecting with the customers; both analyze the data from customers and hire professional gamers giving ideas for the future development. It became more and more important for the company’s marketing in the nowadays.
 Lead responsibility	
Blizzard Entertainment believes its games and methods can impact not only our employees and players — but the whole industry. As one of the world’s leading game companies, they are committed to making respones, always keeping the gamers in mind, and making a strong example of professionalism and excellence at all times and for other game companies to exemplify.

SWOT analysis
This analysis will make you understand better The success and the weaknesses of Blizzard .
We will see the opportunities and the strategies , also the weaknesses.
Strengths - 
Amazing position of the market globally.
Top position in the pc game industry, recommended by them customers.
Played from different kind of peoples , no matter them age or gender.
Always put the players in first position , discussing the game updates with them.
Always response to feedback immediately with attention .
Always updates and fix the things that not feels right in the gameplay.
Weaknesses - 
Gives more attention to game titles than it should.
To build the max level of your character happens very slow , and that’s why a lot of peoples stop playing the game .
It is not easy to play like the most competitive companies , and that’s make it hard to play for some gamers .
Opportunities –
They created a movie about Warcraft the game which bring huge success , it was watched all over the globe .
The game don’t need to be played in very new and powerful computers , which make it suitable for every gamer.
Making co-projects with other gaming company .
Threats - 
Big competitive companies are making games with more attractive graphics and east gameplay.
It takes a lot of time to build your hero in the game , that make the gamers leave the game forever.
There is a lot of pirates servers which are much easy to play , that’s steals a lot of them customers .  

STRENGHTS 
Blizzard are one of the most respected gaming industries by the gamers , customers and other gaming companies for their brilliant games which are created to be suitable for very wide age groups.
When they create something all other companies will always learn from them and try them better .
There is no age barrier ,Blizzard games are well welcome from all.
World of Warcraft have 12 million subscribers and the numbers increasing , making the game most played online in that time.
If there is a reported defect or bug in the game , Blizzard will take response very quick to solve the problem .

WEAKNESSES
Blizzard are one of the most successful company , but they also have them weak points .
One of the weaknesses is that they didn’t focusing that much on creating some new genres ,
but focusing only in same spots , for example the expansion of WOW brings the game back to the time when it was created , and a lot of gamers decided to leave World of Warcraft until they get back in new expansions .
Other weakness is the waiting of the customers to release something new ,there is no doubt that Blizzard creating one of the most successful games but it takes them a lot of time .
An inpatient customer is not a happy customer . 
There shouldn’t be compromises about game quality but still releasing could be faster.

OPPORTUNITIES 
Blizzard is very successful company , there is no doubt that they are one of the best in its games and products .
They have very old storyline and it might be good in comic or books , also movies.
In the new expansion of World of Warcraft which is Shadowlands they will produces very rich arsenal of short movies about the new expansion and they will focus a lot of they abilities and skills in improving them and make it very high quality ones .
They creating a brand new game genre with a upgraded gaming engine which was never seen before in Blizzard Entertainment will make another great selling game .
They work with another gaming industries , with more ideas that’s will help them expend new horizons .
Blizzard have a great global market share , but there is countries that have never heard of Blizzard , with the expanding the global market and opening markets , it will help them grow even more in countries that they wasn’t known before.
They working with Legendary Pictures , the studio that created movies like Watchman , The Dark Knight , Batman Begins , Superman Returns , 300 , in making of Warcraft live action movie .


THREATS 
They facing serious competition from the other companies who makes genres that other gamers find more fun to play .There so much games out there with better graphics quality .
The customers don’t like to wait too long for realising new expansions and games , that makes them leave Blizzard and go for other games .
They slowly moving into the movies industry , and other genres which are not suitable for the customers.
Piracy is the biggest threat for Blizzard , that infect not only Blizzard Entertainment but a lot of different companies . Blizzard pay millions of dollars every year because of Piracy.
‘’Along with the Piracy is 3rd party clients that makes it possible for the gamers to be played online for free without the need of original cd-key. In the past without these programs playing online with a pirate game would be impossible, and that would be one of the reasons why original still popular for the fact it had a cd-key that allows it to be played online. With these programs it bypasses all these security measures and there is no longer the need to pay for the game.


[bookmark: _GoBack]FINAL SLOT EVALUATION
It`s no secret that Blizzard Entertainment is very successful company , but there still so much to improve. The powerful storyline of Warcraft has a lot of capacity including movies, books, games, comics and television series. Creating the movie was a perfect managment decision to capture the movie industry and movie fans. Its lack in experience in the industry is offset by doing the movie with a more experienced movie company Legendary Pictures. But it should be warned that yes Blizzard Entertainment can go into other industries, but it must not neglect its main market share the gamers, and some hard core fans might be turned off by the change Blizzard Entertainment. The Strengths are a lot and can be further worked upon by looking at the same game with different views. Continuing to make games based on the gamers demand would be the best bet, for that means their games will always be in demand. They can jump over the threats which are a lot, with the right strategies they can avoid the piracy and keep Blizzard Entertainment of the top in the gaming industries.



CONCLUSION
There is no doubt that Blizzard Entertainment will continue deliver passion to all gamers over the globe. With such a history in the gaming industries I place them in the head positions of all the times.
My personal opinion is that the World of Warcraft is the most successful game in the history of gaming with 2.4 million sold copies in the first 24 hours. The game by itself let you forget about the real world and go deep in the World of Warcraft, spending your whole day playing even your whole week. A lot of things should be improved but still for me that’s the best game in the whole gaming industry.
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