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[bookmark: _Toc134444050]Part A: Cover letter
Ben Gibson
Pembrokeshire | 2114133@student.UWTSD.ac.uk
8th May 2023

BDS Wales
Re: Your May 2023 advertised position for “Management consultant”

Dear HR manager
As an experienced and qualified manager, the advertised position of Management Consultant grabbed my attention. Whilst reading the position requirements including skills and experiences, and in discovering your company through your website, I am elated to see that my qualifications, skillset, and experiences align perfectly with this role’s requirements, and my views also align with your mission and vision statements.
I believe that my unique, varied, and accomplished skillset, acquired through a pleather of roles and a variety of experiences would be an asset to your organisation, and believe that my confidence in how I carry myself and carryout my roles will speak for itself, allowing for clear and coherent communication, enabling a rapid development of trust and relation building which is a foundation to engagement with your clients.
With previous Experience managing a QSR with a flexible management structure, I know the importance of versatility, and its validity in today’s business market. I also believe agility is vitally important to be able to stay ahead of the curve and buck the trends of the changing technological environment we are in and embrace its exciting possibilities.
After taking responsibility for my own future and making my own luck and returning to university to gain a first-class degree in business and management, my learning has been continually applied with development of abilities to gain experience through application during employment, as well as independent learning and social experiences and accomplishments. I have a demonstrable history of going above and beyond in any role undertaken, as well as taking many opportunities for further educating myself for any given role. 
Opportunities in past employment allowed for, through successfully identifying and strategizing applicable responses by analysing customer feedback and management approaches, over a short period of time, ‘overall satisfaction’ metrics to be raised from 50% to 95%, and hope to be given the opportunity to share this knowledge and do the same for your customers and be an excellent tool for your utilisation.
Proven Interpersonal relationship building and management skills, with the ability motivate, coach, and inspire, as well as teach the desired skills, which I believe is a fundamental requirement of today’s organisational settings, I am keen to demonstrate its importance through applied usage. Previous demonstration of interpersonal relationship strengths has delivered results in Operational Evaluation Reports and in a management position, motivated the team to deliver both 1 external 5 star, and 2 internal 5-star reports. I believe this level of performance will propel your team to new heights and me to a valued asset.
Through first-hand experience I have developed the ability to identify the key characteristics a potential employee demonstrates to be able to advise on likely fit within an organisation and advise on their best fit accordingly. I can also identify those that shows signs of innovation, as well as be creative and innovative myself as required. This is also, I believe, a highly valued trait and can prove valuable in cost saving and efficiency.
As part of a successful rowing team, and all Wales title holder, I know the importance and value of teamwork, but also as both the stroke seat and an experienced cox, I know the vital and transferrable role both play in the motivation and relationships within the team needed to deliver results. 
Networking is an intrinsic part of any organisation, and our networks provide a variety of benefits, from support, promotion, collaboration and customers, everything a business depends on is intertwined with is network of people. I, as an experienced networker, can also prove valuable in this respect, and bring you the connections you didn’t know you needed.
I look forward to the opportunity of helping organisations thrive through you, to provide insight into the agile and changing nature of business and offer an outside perspective whilst guiding them to continued success. 
Please consider my attached CV, which contains a deeper history of my experiences, qualifications, and accomplishments, as well as demonstrate my continued passion of striving for excellence, going above and beyond to satisfy an accomplishment driven self-motivation.


Yours sincerely
Ben Gibson


[bookmark: _Toc134444051]Part A: C.V.
	C.V.

[bookmark: _Toc134443712][bookmark: _Toc134444052]Professional Summary

Shift manager with life experience in a variety of roles and experiences, recently re-educated to First class BA Business and Management degree seeking exciting and progressive employment opportunities within the professional or management sector. Proven record of working within a management team, analyzing, and strategically applying management methodology including motivational and leadership techniques, delivering increased OSAT by 45%, and delivered several 5-star OER’s. Seeking to expand and utilize my abilities within Pembrokeshire and Carmarthenshire to attain similarly driven achievement-based goals, help business get ahead of the curve and thrive in response to today’s societal environmental and sustainable rhetoric.

[bookmark: _Toc134443713][bookmark: _Toc134444053]Skills

· Leadership and motivational skills
· Excellent communication skills
· Diligence
· Collaborator
· Time management skills
· Analytical experience
· Strategist
· Critical and creative thinker
· Problem Solving
· Hustle where required.
· Confident enthusiastic worker
· Can-do positive attitude
· Risk management
· High volume mentality
· Adaptive Person
· Microsoft suite proficiency
· Adobe suite experience
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DOB: 08/08/82
Pembrokeshire

Telephone:
07807350097

Email:
2114133@student.uwtsd.ac.uk
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Jack Grover
Branch manager 
Dominos Neyland 
S29148@dominos.co.uk

Adam Davies
Senior Manager
Vaughans Radio Ltd
ADavies@Vaughans.co.uk


	Ben Gibson
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Shift Manager – Domino’s Pizza, April 2022- April 2023
High level of diligence and a high-volume work attitude together with applied motivational techniques delivering several 5- star OER’s.
Analysed customer feedback and shift patterns applying relevant management strategies via the management team to raise quarterly OSAT scores from 50% to 95%.
Gained level 1 and 2 food hygiene, and carried out rising starts level 1 and 2 (shift manager and assistant manager programs).


White Appliance Engineer,
Technical audio-visual installer,
Web sales Supervisor. Vaughan’s Radio Ltd, December 2004- July 2021
Highly successful in small-scale project management, maintaining good communication whilst problem solving and delivering desired results to a high standard in a finite time scale.
Understanding customer needs through good communication skills and delivering above and beyond expectations in a fixed time scale, often coaching, and motivating others to carry out workloads effectively.
Running a web, tele sales and dispatch department in the absence of the manager to deliver highly accurate results in a finite fixed timescale maintaining excellent communication with all parties, with an acute eye for attention to detail and creatively problem solving.
Filling job roles as required to maintain a flexible work platform, including sales and PA during a lengthy and loyal employment.

Publican Licensee (Landlord)
Ra Cafe Bar: Self-employed publican, 06/2002- 01/2003
Maintained and ran a public house through building customer and supplier relationships, learning valuable business lessons, and gaining many life experiences.

[bookmark: _Toc134443717][bookmark: _Toc134444057]Education/ Qualifications

BA Business and Management 2021-2024
First class hons in business and management, specializing in strategic management and environmental approaches to remain agile ahead of the technological curve.
Joint event management experience through a university project.
Research and analytical experience.
Finance experience.
Networking experience.

GNVQ Advanced Art & Design. Pembrokeshire college, 07/2001
Creative and interpretive thinking as well as art theory and project management to a specific timeframe.

[bookmark: _Toc134443718][bookmark: _Toc134444058]Skillslice Dominos internal training 2022-2023
52 courses in total, many part of larger overall courses.
Highlights:
· Food safety level 1 & 2
· Gluten free, allergens and Natasha’s law
· Health and safety
· Rising stars level 1, shift manager (signed off by area manager, awaiting sign off by franchise upon end of employment)
· Rising stars level 2, assistant manager (awaiting sign off upon end of employment)

Office 365 – Excel 2019 – Level 5 Pembrokeshire college 2020
In September 2020 I completed up to and including level 5 Microsoft Excel eLearning, with course-source online through Pembrokeshire college.

Miele domestic appliance repair - Annually since 2016
I have completed Miele appliance repair courses at Miele UK headquarters Abingdon on multiple appliances types several times a year for the last few years of employment at Vaughan’s radio.

[bookmark: _Toc134443719][bookmark: _Toc134444059]Further information
As a WSR all-Wales coastal rowing champion (fixed seat- 2022), a team member and part of my local rowing club (PYC), I understand the importance an individual has within a team and how my contribution and capabilities have a direct impact on those sharing the experience. Further still, as the stroke oar for a boat, it is also vital that I lead the team’s performance as desired by the coxswain in a reliable and consistent manner and motivate others to deliver and achieve our goals.
I have technical, practical, and creative intellect, can learn, and proficiently undertake most tasks presented with little instruction, including recent academic challenges and advanced DIY (kitchen fitting, electrics, and plumbing).
There are job roles that have not been noted above in detail, those of shorter standing, including early roles with Oakwood leisure, Serendipity arcades (within Oakwood theme park) and in The Old Cottage pizza company, however the above roles cover any skills and experience obtained by these.
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Dear Professor Zander
Your journey to Management Consultant has been long and not without its challenges. The desired career objective was not always clear and realising the intended direction of career was the initial trigger to begin the journey, the ultimate goal remained fluid, adaptive and agile as new avenues were discovered, and experiences gained. 
	The journey began with self-reflection whilst in a long-term career, and realisation that the path taken was not the path desired. Advice and counselling were sought from peers and relations, which led to initial research of roles and the realisation that you possessed insufficient higher education and developed skills. Reflection followed and led to the first big, but calculated, risk; to make my own luck and enrolling full time as a mature student on a degree course with sufficient qualification and diversity to allow for agility, of business and management, and with its established business department and proximity for commuting, Carmarthen’s University of Wales Trinity Saint David was the logical choice. With this course came its own challenges and confidence in self was required and relationships built. Many of the subject matters, terminology and systems seemed alien, however through confidence gained in past experiences, a positive mind-set, and support gained, you excelled. Whilst breaking for summer, experiences were gained in two important areas of the desired path, one of shift manager, to apply and test the theories and skills being learnt, the other a re submersion into an office setting. These were both serendipitously useful for discovering the ultimate Job role goal and for application of learnings, applying or observing as learned, and in understanding that applying oneself with confidence to unfamiliar roles can lead to unexpectedly rewarding results.
	Through University experiences, further employment settings and extensive research, knowledge was gained, and an ultimate career goal developed into Management consultant. It became clear from research through posted job vacancies and discussions with networked contacts that key abilities, experiences and further networking were required to be considered for this role in the desired organisations, and from this smaller more achievable goals were set in line with techniques learned and practiced through university and employment, enabling a manageable achievable workload and translated a long term, perceptively unachievable goal, into a series of short term achievable ones. 
	A first-class degree was achieved through hard work, good time management, use of small achievable goals as above, and support, however, although this was a large piece of the puzzle, to achieve the ultimate goal, the relevant requisites needed to be sold to the employer. Necessary networks were expanded to allow for referrals and positively communicated perceptions, for if there was to be a sale of self or referral for employment, there was required an audience and those in the correct position to be able to promote you in your place. Necessary further training and experiences were achieved though further education such as Microsoft excel courses, and personal team sporting achievements. With achieving these smaller goals came a sense of achievement and belonging, which made making the sometimes-difficult decisions or taking risks easier as it clarified the need for focus on the ultimate goal. 
A well-researched and written CV and cover letter were presented for the desired role, showcasing relative abilities and experiences gained and after a researched and rehearsed interview, a job offer was acquired and the overwhelming sense of achievement and accomplishment bought about by though passion, perseverance, planning and preparation, was thoroughly enjoyed and will be for many years to come, continuing to expand through and beyond your own goals and expectations, drawing on these experiences to boost confidence, to remind you to look at the bigger picture, and to aid in decision making and better calculation of risks.
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