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Report
Introduction: 
In this report, there are various skills that I will need to acquire so I can start my own business in the future. The main body of this report will include skills such as: leadership, negotiation, problem solving and time management. These skills are crucial for a day to day running of a business and will be further developed later in the report. Employment opportunities are difficult to find in this highly competitive market and these skills will make any employee stand out from the rest of the field. In the modern day, getting decent qualifications aren’t good enough anymore since employability skills are becoming increasingly important to run a business or earn a secure job.   
Main Body:
Leadership
In order to start up a business, you need to be a leader. To become a leader, you must take initiative and conduct tasks. Strong decision making makes a leader stand out and is perceived as a role model for followers (Gutierrez, 2016). Delegating tasks are one of the many functions that a leader performs throughout the process. I am good at decision making as I had a business in manufacturing leather garments. I was involved with the business for over twenty years. My decision-making skills were recognised as a manager as I worked myself up the ladder in the company which led me to become a partner. I am good at delegating tasks as I have proved it by having to set up a detailed schedule of what the subordinates’ responsibilities are at the firm. According to Daniel Goleman (1998), emotional intelligence is as important as IQ as a leadership quality. Goleman’s theory suggests that there are five skills that enhance leadership performance which are: self-awareness, self-regulation, social skill, empathy and motivation. Self-awareness is significant because the person would need to assess themselves critically in terms of knowing their strengths and weaknesses so they can make improvements accordingly. Self-regulation is important as there are different people at the workplace with contrasting emotions and would have to sense how they are behaving to interact with them appropriately. Social skill is about creating and maintaining healthy relationships with colleagues or employees. Empathy is having to consider other people’s feelings and support them when required as the company is considered as a team. Motivation is a vital factor in achieving the set targets of the firm because the employees’ productivity would need to be increased by giving them incentives. The limitations of Goleman’s theory are that his model is outdated and can be considered as irrelevant in the modern era. Businesses nowadays tend to contain a ruthless culture to become successful so they at times ignore emotions at the workplace and make decisions solely on what’s best for the firm. Another restraint is that some people may use emotional intelligence to mislead buyers by using an emotive appeal (Krishnakumar and Rymph, 2012). This can be considered as taking advantage of innocent people to earn more revenues which is morally incorrect. Overall, I believe leadership is important to run an organisation because for all the functions to run smoothly, one would need to be a strong leader to set the example for employees to follow. I have worked in several different settings in the past and achieved reliable results as part of a team, but as a business owner, I will have much greater responsibility. 
Negotiation 
Negotiation is a conversation between two parties with an aim to reach an agreement. There are ways of getting someone to do something like asking or requesting, order and incentives. To be a top negotiator, the person must not only think about themselves and consider the goals of the other party as there must be a suitable outcome which creates a win-win scenario for both. This is a very important skill for an entrepreneur as you will be involved with many people to strike certain deals. I am good at negotiating but there is room for improvement. Being more competent at negotiating will allow me to achieve certain targets so I can advance to the next stage with my future business. According to Robert Cialdini (2015), there are six propositions of effective workplace negotiation. The following six are: reciprocity, scarcity, authority, consistency, liking and social proof. Reciprocity is significant because there needs to be a positive working relationship as in order to gain something, you need to give something. This shows there are mutual benefits on both sides. Scarcity is a temptation to gain a benefit with limited availability. Companies use incentives to attract customers. This negotiation technique draws people in as they mention what they could possibly lose out on and can give a major advantage to their competitors. To maximise an individual’s success, the individual would need the backing of reliable authorities so the credentials of the person is heightened through the media. The reputation would need to be perceived in a positive manner so the public can relate and understand deeply towards the individual. When negotiating, the principle of consistency is important because the individual would therefore be committed to his/her policies. The fifth proposition of liking shows that before dealing with negotiations, both parties should get to know each other outside business matters. Sharing common interests will increase the likeability of the person and the other party would be more inclined to go further in the process. If they both have similar goals, then it would be easier for the best interests of both parties to come to an agreement. Social proof in relation to a negotiation scenario is that the individual must react in a way of how others behave around him/her. The limitations of Cialdini’s principles are that it is unrealistic for all the propositions to be in place when negotiating. When businesses negotiate, one party always looks to abuse the other party since they have more leverage. The other party has no choice but to accept as they cannot afford to lose out on a major deal. This shows that power has a huge say when it comes to negotiations. I believe that negotiating plays a key role in the business world as this can lead to the organisation having success and build relationships with formal authorities.  
Problem Solving         
When running a business, problems will arise and solutions would need to be introduced to tackle them. Once a relevant problem occurs, the employer needs to find out the root of the problem and then use his/her expertise to produce an effective solution that will deal with the problem. It is important that the employees within a business have problem solving skills because there will be opportunities for them to display their attributes and applying them to difficulties when higher authorities do not have time. This chance will allow the employees to gain confidence as they would feel they have more responsibility at the firm. According to Tim Hurson (2010), his model contains six stages for solving a certain problem. The first stage is: What’s Going On? At this stage, the problem must be explored and figured out all the possibilities of what it could be. After, the information that needs to be known in regarding how the problem is negatively affecting the organisation. All stakeholders should be examined closely within the business in terms of how the problem is directly affecting them. The second stage is: What’s Success? A target must be developed for the business when discussing a possible solution to the problem. The specific target that is focused on includes measurable goals that can be tracked for whether it will be a success or not. The third stage is: What is the Question? The right questions would need to be asked and the more asked would lead to successful conclusions. The fourth stage is: Generate Answers. This includes as much as possible ideas introduced without dismissing any so that they can be evaluated later if they are the correct solution. The fifth stage is: Forge the Solution. With all the information gathered in relation to the viable solutions would need to be evaluated further so the best answers will be narrowed down and available for selection. The last stage is: Align Resources. The resources and people would need to be identified for the plan to function. The limitations of Hurson’s model is that it can be time consuming. The concept of time is money is regularly used in the business world and if these solutions do not go accordingly to plan then the time would have been beneficial to been used elsewhere within the business. Another limitation is that the solution to the problem could be quite costly. If these solutions aren’t strategized well then there could be huge amount of loss for the company if the action plan goes wrong. The best problem solvers use their array of skills to produce successful solutions which plays a significant role in the success of the overall business.
Time Management                                       
Time management is important in a business because an employer needs to organise a strict daily schedule that is followed by the subordinates to function smoothly. Effective use of time management would lead to increased productivity and employees maximising their potential (Tran, 2015). If there is an action plan in place with a task list, time should not be an issue when it comes to day to day activities. However, there are many distractions for people within the business which creates disruption to their schedule. This could leave them quite behind in their work and would therefore have to sort out their priorities. One model of time management is Stephen Covey’s Matrix (1994). The matrix consists of four boxes which concludes whether they are urgent/non-urgent and important/non-important. In the first quadrant, there are important, urgent matters that must be resolved straight away. The second quadrant includes important but not urgent matters that can be planned for the near future which is focused as long term aims. The third quadrant shows urgent, but not important matters as some can be removed. In the fourth quadrant, there are not urgent and unimportant matters which can be completely ignored. Covey’s matrix allows the opportunity for the individual or business to create a schedule that is filled with the matters that are prioritised in order. This is easier to rank certain activities that are considered urgent or important at the time. If people within the business become more pro-active then positive financial results will occur since more problems will be eliminated as the matrix creates more awareness. The matrix makes the individual closely examine where they should spend most of their time on as urgent scenarios being dealt with first would ease the workload. There are certain quadrants that look at long term situations which can aid the business about not thinking about overnight success and instead reach their long-term goals. An alternative is Brian Tracy’s Time Management theory (Tracy n.d). There are three techniques that he uses to manage time efficiently. The first technique is to create a sense of urgency. It is important to take advantage of any opportunity that arises instantly. By working at a quick pace, more work will be completed and more time will be saved for other tasks down the line. The second technique is to avoid procrastinating. Whenever any task is presented, it should be dealt with without any delays. If activities are delayed then more stress will be created referring to the individual and an increased workload with added pressure. The third technique is to work in real time. When an activity is requested to complete, it should be done as soon as possible even if it is a minor or major activity. A comparison between Covey and Tracy in relation to time management is that Covey’s matrix dwells on scheduling and planning on where time should be spent. While Tracy focuses on dealing with tasks when they arise and should be completed at a quick speed.           
Conclusion 
Overall, this report states that there are four important skills that an individual should have to run or be associated in a business. Leadership is essential because people always need inspiration from a strong leader that sets the example for followers. A leader should be able to motivate the workforce when there is a negative period. The leader should be able to negotiate well with other parties and employees. Problem solving is a skill that is highly regarded because the individual would have to think of numerous ways to solve different problems on a practical level. Time management is another skill that an employer should consider because behind every success, there is always a detailed plan that contains tasks which should be completed in each period. With these skills, I am going to be a good entrepreneur in the future which will make me stand out from the rest of the competitors.               
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