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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Many of Adam Smith, Karl Marx and John Maynard Keynes theories are still present in many aspects of the public services and are often used to help draw insights and ideas of what to do as government. Economics theories often fall under two categories, these categories being microeconomics, which deals with the economy at a smaller scale and macroeconomics, which deals with the overall economy. 
Adam Smith ‘Invisible Hand’ theory is still often used today. He was often and is still referred to as the founder of classical/modern economics. To simply define what the theory it is a concept that describes the benefits for social and public goods that have been brought about by the self-interest of an individual. If looking at this in the terms of the public service it is often used as a guide to help things flow more efficient, his theory overall has helped shape how modern public services now run. If looking at this theory from a political standpoint it is believed that the market can find composure without the government intervening.
Many of the theories that have been brought forward by Smith, Marx’s and Keynes are still relevant in the modern-day public services, some more than others. An example of this is Marxism. Marx’s main ideas was to show the struggle between the social classes, especially between the lower class and the higher class. Even though the class struggle is not as bad it uses to be it still has effect on modern day politics. Especially when it comes to the decision making of the government, the wealthy are making the decisions especially when it comes to funding and the poor are the ones that are being affected the most. 
In my opinion I think it is a good idea that in the modern public services these theories are still draw upon and it has helped the development of new theories. 

	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Austerity is still active within the government there are many policies that the government have introduced that could be considered austerity. For example, the government cutting down on programs such as the healthcare. With these cut back policies in place the effects of it were seen during the COVID-19 pandemic as the healthcare services lost funding or were under funded the results were shown with what happened during the pandemic. During COVID-19 it could often be believed that the government responded the best they could during the pandemic. However, with the issues of lack of funding for the NHS and other services on top of the number of training and new equipment needed to be brought in to help, the government needed to borrow money to help in that situation. Which therefore have put the UK into further debt.
It is often seen that the government are spending more than what they have this is where the public get effected, because of the overspending of the government they must introduce policies and cutbacks on public services to be able to find more funding. This in turns effects the public. The cutbacks saw more people losing jobs and in poverty because of austerity. 
Mark Blyth looked at austerity the best in my opinion, he gave a better definition to what austerity was and why it would be bad for the government in the long run. Mark Blyth had the opinion that the government take advantage of the public. Which was seen especially during the pandemic. In my opinion because of the previous cutbacks of public funding started to take its toll especially on the healthcare services. It is often thought that because of the lack of funding we were not prepared for the pandemic. Blyth has the opinion that austerity is dangerous. 
The wealthy make the decisions on public spending, and it affects the public in the long run. Because of overspending they must find ways to find more money to replace the money they have spent. In my opinion I believe that austerity is dangerous because the people who are affected is the public, this was seen especially during the pandemic, the government showed that they were not prepared. Especially with the cutbacks of the NHS and other services they have put the country into more debt.


	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	As the Leader of the Ravenhill Council there are many considerations I need to consider as a council member. As the leader the decisions that are made fall on my shoulders so if I do not do the correct thing it could affect not only me and my colleagues but the public. So, it is important to have a plan for what I am planning to do for the next five years. 
The key things I would take into consideration is what decisions will be the best for the public in the long run. The main thing would be to make a budget plan, I would make sure that the money is spent where it is needed and to make sure there is an even distribution of the funding. I would give a chance to the public to have their input in decision making and give them a chance to share them.
I would explore the previous delivery plan that was put into place and see what I could do to expand on that idea. My key consideration is to involve the public in some of the decision making, because at the end of the day whatever decision I make will affect the public.
It is important that I explore the ideas of the council and what is best for the public. I would come up with a ten-step plan of what I plan to do to help improve the overall outcome of the council decision.
I would take into consideration of what cutbacks have been taken and what I could do to help prevent any more happening
I would take into consideration what I could do for the public, for example getting extra funding for places and activities. I would be more active in getting involved with helping the public improve.
The most important thing is to come up with how the money is spent. I would take the opinions of the public into consideration and with their ideas come up with a plan of how the money would be spent.

As a council leader I will always take what is best for the public into consideration.



	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	As the manager of a team, it is important to show authority to show the team that you are taking the role of being a manager seriously. Authority is important because as a manager you need to have that aura of being in charge and to show your employees that you can’t be walked all over. But I believe that if I was a manager of a team, I would take a friendly approach to the team. I will show the team that I can be authoritative but can still be someone they can trust. 
As a manager it is important to take my responsibilities seriously, if I was to slack on my responsibilities it would show that I was a lazy manager, but overall it would affect the work ethic if the team. If I was a lazy manager, I would have a lazy team.
As a manager I would delegate some of the decision making on my team, a good way for a team to learn and grow as a person is to allow them to have the opportunity and freedom to making their own decisions.
Management theories help within an organisation because it helps with managing an organisation and helps reach the goals that the organisation has set out. I would take the modern management approach this is because in modern times businesses are often faced with a rapid change that can happen overnight. As a manager I need to be able to approach this situation head on. It is important as a manager that you show your employees that you are in control and you know what you are doing.





