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Personal Reflection.

I found this assignment insightful and interesting. I enjoyed creating a more in-depth Personal Development Plan and reading about Peter Drucker and his management theories. His concepts of decentralising, smart goals, and knowledge work, a term he created. Decentralising, and empowering employees by giving specific tasks/goals in line with SMART objectives.
He really highlights the importance of making sure your goals are SMART-structured, and talking about them with your team to make sure everyone is aware of their role in the organization's overall goals. Even better, include your staff in the goal-setting process. (Reckmann, 2023).
I was intrigued and a little confused by the Zander letter. However, inspiring. His quote giving yourself an A (see appendix A) is a powerful statement. 
The Zanders explains in the practice of 'Giving an A' how the tradition of assigning grades has migrated from classrooms aiming to compare student achievements to standards to one that has a constricting grip on our mind. This culture of comparison encourages us to impose our values and limitations on others, creating a society of restrictions and conformity. In contrast, when you choose to offer the A, as you can to anyone in your life (such as your spouse, coworkers, or boss), you are able to coordinate your efforts through a shared goal and point of view. In their book, The Art of Possibility, Rosamund Stone Zander, and Benjamin Zander discussed twelve techniques they have developed over the course of their life that will change the way you approach both big and little circumstances to create ripples of possibility that radiate from inside. (Zander et al., 2018). I can see why the Zander letter quotes can be a great motivator for people, as it most certainly has for me.
I have read articles on why managers who believe they are good at networking frequently only function at an individual or operational level and strategic network use is a skill that effective leaders acquire. (Ibarra & Hunter, 2019). And how the main purpose of diversity networks is to unite and advance the interests of people who identify with diversity strands. Ethnicity, gender, age, sexual orientation, and disability are a few examples of such strands. It was interesting to discover that networks frequently provide networking and professional development events, engage in extensive communication, and advance the interests of their members. They aim to promote greater levels of inclusion for the diversity strand, ensuring that the public is aware of the diversity strand, and assisting members of the diversity strand in forming relationships that are encouraging, guiding, and role-modelling. As a result, they are excellent locations for people to search for mentors or offer their services as mentors and diversity networks strive hard to draw supporters in addition to members of the diversity strands, they represent. (Twowp, 2021).
Learning about personal development authenticity and how to live authentically, I discovered it is not easy to stay true to your values, ideas, or goals without being influenced by others. An article on authenticity titled ‘How to be true to yourself’, on mind tools explains everything so simply. Covering why to be authentic, and how to be authentic. When I delved into why being authentic is good, it is rewarding and can enhance your self-esteem and confidence, enable you to realise your potential and give you integrity, all centred around being honest, trusting and being true to yourself. How to be authentic by developing and building on your self-confidence and living in accordance with your values and beliefs allowing your personal goals to emerge. You can also identify gaps in your life. Writing a list or even creating a gap analysis on your qualities and the qualities you know you can achieve can be used as a visual tool to assist you in becoming the person you desire.
Cynefin framework is a Welsh word for place or habitat and indicates multiple intertwined elements in our environment, it was created by Dave Snowden as a tool for environments that are complex for assisting with decision-making. He stated the reason for choosing the name was “A name which requires a story to explain its meaning avoids confusion or association with existing concepts.” (Snowden, 2010).
The four domains of the framework. 
Simple – indicates there are cause-and-effect relationships that can be predictable and repetitive. If too much time is spent in this domain, it is likely to indicate failure of the process.
Complicated – indicates while the cause-and-effect relationships are still present, however, they lack the determination and expertise is needed to evaluate them. Too much time spent in this domain is likely to indicate the project failed due to the foundation of the analysis contained insufficient information.
Complex – indicates the cause-and-effect relationship is dubious and only apparent in retrospect. The increased complexity requires more agility from the management to relay the answers to their investigations.
Chaotic – indicates there are no cause-and-effect relationships. This domain should only be considered if the gain is great.
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This framework has an interesting name history which I enjoyed researching.
Reflecting on how the layout of CVs has changed over the years was intriguing. Looking back 30 years when they would be pages long and listed every job/experience you have had and now it being maybe two pages and specific to the job you are applying for. I can see how this is beneficial but very time-consuming to change your CV for different job applications.
Reading an article on stepping out of your comfort zone aimed to help us think and act beyond our boundaries (Priyadarshini, 2020) gave me the inspiration to want and push myself more. Everyone has limitations and these can hinder how we navigate through life. Some physical limitations can stop us in our tracks making us think it is impossible to do a specific role, in some cases, there could be possible interventions to enable this to be possible however, attempting to overcome these limitations yourself is a good start.  Attempting to change your existing situation also known as ‘status quo’, may be disruptive but also innovative breaking the expectations that others may have had. 
Another article I found titled Protean and Boundaryless Career Orientations gives an alternative view on being boundaryless. Their research was based on 45,288 people from 35 different countries and showed that people who possessed ‘proactive career orientation’ we found to have increased self-management behaviour and career satisfaction, indicating being more flexible and self-directed in their career is highly beneficial. (Wiernik & Kostal, 2018).
Knowing what drives you by something that is meaningful or inspires you to go out of your way to do something without being asked, to understand what gives you purpose and meaning in your work, start by looking at yourself from a different angle. Being good at what we do and how we do it is not what drives us, knowing why we do it is what drives us. Being unmotivated you have no drive, and you end up just drifting through your career aimlessly, a career shift is needed, to align with what drives you and meets your skills, talents, strengths, and career goals. (Peart, 2019).
In the McKinsey Podcast (Dhingra & Schaninger, 2021), Naina and Bill Schaninger discuss their discoveries about giving people a sense of purpose.  Dhingra states “Our research shows about 85 per cent of people feel they have a purpose. But only about 65 per cent of them believe they can articulate that purpose”. When you have a purpose, you have a feeling of being energized, inspired and alive.
In an article for the Forbes Coaches Council, Johnathan Westover discusses the importance of a purpose-driven career and workplace. He talks about Dr. Clayton Christensen a Harvard business professor known for developing the theory of “disruptive innovation”.  In his not-so-well-known book ‘How Will You Measure Your Life?  He made a very powerful statement.
"When I have my interview with God at the end of my life, he's not going to ask how high I went on anybody's org chart or how much money I left behind in the bank. But rather he's going to say, 'Oh, Clay. I put you in that circumstance. Now, can we talk about the individual people who you helped become better people because you worked with them, or they were members of your family, or you just met them, and they needed your help? And then, Clay, I stuck you in this situation. Let's talk about the individual people whose lives you blessed because you used the talents, I gave you to help them.' And I realized that that's the way God will measure my life, it's the individual people whose lives I blessed."
It is clear what mattered most to Dr. Christensen was the personal relationships in which he helped and blessed other people's lives, not his own personal achievements of consulting work, professional management thinking and advanced degrees. (Westover, 2020). 
My overall reflection on this module is do not be afraid to want more, challenge yourself and become the you you want to be. Stay true to who you are and your authenticity, if they say you do not fit in, show them you do. Nothing is more inspiring than people who better themselves to enhance the lives of others.
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When you give an A, you find yourself speaking to people
not from a place of measuring how they stack up against
your standards, but from a place of respect that gives them
room to realize themselves. Your eye is on the statue
within the roughness of the uncut stone. This A is not an
expectation to live up to, but a possibility to live into.
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