
















	Introduction	


Covid19 changed our life beyond our imagination, facing panic, stress, frighten about our health and how to protect ourselves and people around. Covid19 waves not only had negative impact in people’s health and life, but also business been put at risk by facing closing door due lack of stock or being labelled as non-essential and must remain closed under government rules. The case of Amazon it was an exception, as their sales and profit boosted and reporting a record of $108.5 billion in sales in first 3 months and compare with last year statistics, the profit increased to 220%. 
In the next chapter I will determine what operational structure Amazon has developed, which culture is predominant, how they applied during pandemic and operational behaviors with examples how they kept employees and customers safe and how they motivate the staff, based on my research I will frame a few facts and what made me believe that Amazon operational has influenced them to break their record regarding 44% additional sales and 220% profit in first quarter or 2021.
In the second chapter I will show how managers at Amazon have reward, motivate, communicate, and support their staff during crisis, but what external factors had impact on their performance as a business, political, economic, social, technological, legal, and what impact had them on environment. At the end I will present what structure Amazon developed.





Organisational Structure & Culture
1. How have Amazon’s structure, culture and behaviour influenced them to achieve their additional sales and profit increased?

In the part I will talk about Amazon, what structure they have developed, which are the top managers, what ability they needed to face the pandemic, how they manage, in the following part I will discuss their operational culture, what culture they claim to have, which communities and how many people they hired. Furthermore, I will enface Amazon's operational behaviour, how is the relationship between managers and employees, what they improved and how all these factors helped to achieve their 44% sales and 220% profit in the first quarter.

 Amazon Operational Structure

The organisational Structure of Amazon is Hierarchical and has the importance of dividing levels of management authority and performance control towards collective goals achievement. Amazon has evolute hierarchical corporate structure due to the company size, being the biggest internet retailer in the world. I do believe that the key to successful business is to have the ability to adapt to environment changing and external marketplace and that it was what made Amazon to increase their profit of 220% during the pandemic, Amazon stayed fully flexible to external factors. In a meantime while the physical stores were facing door closing and lack of stock, has stocked up on hygiene products like hand sanitizers, face masks and disinfectants to be available 27/7 for customers but also household and groceries, as the crisis went on, they also went for office supplies and fitness equipment to help people stay at home and blow away some of the stress was turned on due to virus presence and I do think stability in business means to be able to face a temporary problem, such sales dropping, non- existing or low capital, loss of customers and staff. Amazon owns the stability in the top management as according to Annie Palmer (2020), "The surge of unexpected orders initially caught Amazon off guard. The company struggled to meet its vaunted two-day delivery window, which it promises to Prime members as part of their $119 annual membership fee. It quickly ran out of high-demand products like hand sanitizer and paper towels, combated widespread price gouging, and rushed to adjust operations inside its warehouses to keep employees safe without significantly slowing down the pace of work. " Written in her article from CNBC" How Amazon managed the [image: A picture containing text, businesscard

Description automatically generated]coronavirus crisis and came out stronger.” I strongly agree that their operational culture has influenced their sale record during pandemic based on the following facts like CEO Jeff Bezos assign the " Two Pizza Rule" and means the meeting should be enough that all of them could be fed with only two pizzas.


Amazon Culture

Mullins, Laurie J. (2019), is defining organisational culture as " Organisational Culture is a general concept with different meanings and difficult to explain precisely. A popular and simple way of defining culture is how things are done around here." and according to Amazon official website they are showing with " Diversity, Equity, and Inclusion" and strongly believe that having a culture is necessary to make people to feel welcoming and inclusive integral to people who are working at their high standards and is needed to goal achievement. Amazon recruit people via "through our partnerships with historically Black colleges and universities, Hispanic-serving institutions, and women’s colleges. We have over 40,000 veterans and military spouses working at Amazon." Amazon UK hired employees from different background. Employees are important for Amazon, including them in decision making when each staff facing different problems and challenges. They not only are pushed to embrace new ideas and solutions but also employees need to focus on customer satisfaction and prioritize that leading to "customer-centricity". Leadership also plays a huge role in amazon culture, and it is applied as behavioural shown in their 16 principals’ leadership.
. Increase the number of women in tech departments and many women are leading the business including delivery, Amazon Fresh, AWS Public Sector. Creating chances to people to come from a small business or individual sellers to a medium business.



Amazon Behaviour

Managers are using feedback provided by co-workers to create a list of less performing employees to let go annually. Each year, Organization Level Reviews based on top and bottom employees are reviewed by a managerial board, named " purposeful Darwinism". The criticism is also present where their performance is based personal lives of its staff and introduce a competition with employee’s ideas with a winner. As an improvement, people now can offer feedback and share within its teams or managers, taking this way full ownership of their performance and help them grow. One approach to establishing organizational effectiveness is the balanced scorecard. According to Buchanan, David, and Andrzej Huczynski (2016)” This involves determining a range of quantitative and qualitative performance measures, such as shareholder value, internal efficiencies, employee development, and environmental.” In their book” Organizational Behaviour”.

	Organisational Structure & Culture
2.Which factors have influenced individual behaviour at Amazon towards their mammoth sales and profit based on behavioural approach?
Pandemic created stress and panic for everyone, including key workers who were overwhelmed to situation and panic buying demotivate the employees who also been blamed for lack of stock, for the rules and restriction were implemented and also been assaulted and receiving have operational effectiveness is important to look out for employees as they are the key for successful business and In this his scene will present how Amazon’s managerial board, keeping the motivating by offering not only moral support but also financial, prove your appreciation towards them by rewards. This scene will present how Amazon’s managerial board had and later we will talk about external factor which has influenced Amazon on their record profit and sales.





Rewarding  
$500 million been allocated for one time Thank You Bonus for employees and partners who are eligible for. All the employees worked from 1st to the last day of June received a bonus of $500 for full-time Amazon employees, Whole Foods Market employees, and Delivery Service Partner drivers, $250 for part-time Amazon employees, Whole Foods Market employees, and Delivery Service Partner drivers, $1,000 for all front-line Amazon and Whole Foods Market leaders, $3,000 for our Delivery Service Partner owners, $150 for each Amazon Flex driver with more than 10 hours in June.
Motivation
The have motivated staff at the workplace, every company need to provide first a safe environment which lead to Amazon who invested more than $800 million on Covid-19 Safety measures in first half of the year. From day one of their employment, employees are entitling for comprehensive health benefits. To keep their employees financially motivated Amazon provide
· $25 million relief fund for partners, delivery drivers and seasonal associates who needed help financially or quarantine.
· hourly pay increasing additional £2h for delivery driver
· Increased paid off time and sick pay.
Communication
Return to office guidance and more flexibility when returning to office where the policy has been changed by Andy Jassy. Annual letters to shareholder from CEO and founder Jeff Bezos and Thank you video to address employees.



The external factor has influenced individual behaviour at Amazon to achieve their additional 44% sales and 220% profit are:
Political
Based on new restrictions and local regulation, many businesses and stores were facing door closing due to non-essential products, not adapting to an online store, or having empty shelves, customers made Amazon their default online store, called also " The everything store", and just between February and March 2020 the sales already reached 186%
Economical
 In meantime while global economy been affected by coronavirus, having lack of workers due self-isolation and high risk, higher prices on essential products like face masks, had-sanitizer etc., Amazon statistics and reports showed increased profit and sale, hired over 800.00 people, employment number standing now at 1.3 million, worldwide and creating combating price to stand out against those who made profit out of Covid-19 crisis.
Social
As a global pandemic cause social panic, where people rushed to stock up essential products like food, water and toilet paper, hand sanitiser, causing short time lack of stock at supply chain and leaving behind empty stores, Amazon provided good to be available 24/7 and have delivered at their doorstep within hours due same or next day delivery and secure payment against cyber-attack and scammers.
			   	    +100 million masks2,298 hand- washing station

+32,000 Thermometers
+1,115 thermal camera

93 million sanitizing spray bottles and wipes
34 million Gloves

+5,765 additional Staffers
Covid-19
$800 Million Investment




48 million Ounces Of hand-sanitizer


Source: Ana-Maria Gorgan

Technological
As covid 19 looked like would stay for a while, Amazon, as other business recommended to his employees to work from home providing all the gadgets and features to help them to work efficiently, developing the availability of test at home covid19 test, adding a feature to Alexa in order to help people to recognise the symptoms of coronavirus.
 Legal 
New health and safety rules, like compulsory face masks, social distancing made Amazon to be able to adapt and adjust based on the regions and countries.
Environment 
Amazon planned by 2030 to reduce carbon by using electric transport, for future be able to deliver by drone in 30 min and by 2040 to be net-zero carbon.	`
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