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Executive summary
The current report focuses on developing relationships and workplace achievement attributes. The report also highlights ways to develop strategies to manage individual performances in workplace. In addition to that, personal and career development plans of individual’s are also discussed in workplace. Several individual development vehicles are identified and discussed thoroughly. Skill set development; professional development and ethical development are the three development⁰ vehicles that are identified to meet individual needs. Moreover, the report critically assesses potential benefits of development vehicles in workplace. Individual expectations are managed by considering personal development. In addition to that, a detailed plan is established to meet the individual needs with respect to Unilever Company.
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[bookmark: _Toc13581210]Introduction
Management within an organization is the most important aspect of development. Proper management of workforce requires specific skill set that can be acquired through experience. In this particular project report, detailed discussion has been provided about various developmental vehicles required to understand the needs of an individual working within a particular organization. In this report organization chosen is Unilever. Unilever is a UK based multinational consumer goods manufacturing company headquartered in London. In this report a critical evaluation and assessment of how Unilever manages needs of their workforce has been discussed. The potential benefits of both the organization and individual have been tallied. An ideal development plan has been designed in accordance with individual needs. Three development vehicles available to Unilever has been judged and evaluated with a critical approach. Various topics of discussion have been provided with valid details in order to assess the management and leadership development for Unilever concerning working individuals.
[bookmark: _Toc13581211]Task 1: Critical evaluation of three development vehicles
Development vehicles are certain approach methods of organizational development that are to be managed by managers and leaders within an organization. Unilever is over 89 years old with an annual turnover of around 53 Billion Euros (Unilever.co.uk, 2019). Unilever is known for its innovative and inclusive methods of creating an employee satisfactory approach to business processing and development. In this particular task, a detailed evaluation of three such developmental vehicles has been presented with proper critical approach of judgment. The developmental; needs of an individual have been given priority in this particular critical evaluation procedure.

Figure 1: Three development vehicles
[bookmark: _Toc13581212]Skill-set Development
This is the first development vehicle to be observed in this report. Development of skill set for an individual working for an organization is necessary. Unilever has a huge turnover ratio annually with a significant amount of profit margin available. They are capable enough to hire professionals who are experts in certain skills required for a particular individual to learn. Unilever has various departments of concern. These departments require different skills for employees to do their specific jobs properly. Along with an opportunity to increase, their skill set employees will gain confidence to do their jobs efficiently. This will help in growth of particular individuals in concern as well as an aid in the growth of the organization involved. Skill-set development needs to be managed by leaders and the management efficiently. According to Weiner (2017, p. 7), research is a valuable decision-making tool for leaders and can influence the thinking and behavior of a group. This particular medium of development is critically necessary. Certain interactive sessions and training procedures need to be set up in accordance with the appropriate requirements of training and development of skill set for an individual working in a particular department.
Unilever has been quite inclusive in recruiting its workforce. This inclusive nature has been observed to differentiate less between experienced and inexperienced individuals. Sometimes, such a practice can lead to inefficient business processing due to lack of experience for certain individuals. It is important for Unilever to train them according to the work they intend to be employed to perform. Certain individual has different learning capabilities. It has been observed that the professional training requirements are met during training sessions however practical implication becomes an issue for an individual. Management needs to take care of these individual issues arising while training procedure due to lack of understanding. Proper leadership skills need to be assessed here and with required confrontation and guidance the individual issue needs to be prioritized and remedial measures need to be taken.
[bookmark: _Toc13581213]Professional Development
Professional development for an individual according to their experience, expertise and potential needs to be assessed as a great opportunity for Unilever, as this organization is a multinational organization with annual turnover of approximate 53 Billion Euros, it can be estimated that they have a great network of business processing. Among such an MNC position individuals have the opportunity to build their careers in a path of individual development. Professional development is required to be thought of and proceed accordingly with proper priority. This is because proper professional development of employees within an organization according to potential is essential in establishing their future management and leadership body. 
Certain individuals have the potential to lead a team of people assigned to do a particular task. According to Аndriukaitiene et al. (2017, p. 220), definitions of leadership have a common theme of mobilizing and directing others towards goal setting, and goal achievement. These individuals have certain leadership skills that help them assess various situations and come up with remedial measures of solution for particular arising of issues. It is the duty of management and leadership body to help identify certain individuals within Unilever and create a path of development for them with the help of introduction of various professional career development techniques. This will also help the organization in identifying certain individuals with potential to have a successful career growth working for Unilever. Schoemaker et al. (2018, p. 16) have stated that successful leadership in such instances is less about developing detailed plans and more about testing various hypotheses. Professional development will also attract similar aspirants to work for the organization in search of healthy career growth.
Professional development also includes the target to increase professionalism of every individual working for concerned organization. This type of development is necessary for maintaining a proper professional environment of business processing within workplace of Unilever. Certain business rules need to be set up by organization that aids to the professionalism of the employees, also considering their needs for development. Proper professional help needs to be provided to an individual whenever they are in need of guidance. This procedure will ensure that the organization concerned has proper management and leadership body. Failing to convey such practice will result in observation of incompetent management with lack of leadership skills.
[bookmark: _Toc13581214]Ethical Development
This particular development vehicle is probably the most important aspect related to business development for an organization in concern. It has been observed that various organizations all over the world have not given proper priority towards ethical development of an individual. This has resulted in unethical practices and behaviors within the workplace, gradually destroying the business-processing environment. Without proper business, processing quality of service is hammered and thus company tends to acquire losses from market (Muller and Turner, 2017, p. 16). These losses can be financial or loss in customer base or customer trust. Unilever has been recognized as one of the few companies that give priority to Work ethics in their entire business processes. As this organization deals with consumer goods, they tend to be more in contact with their consumers compared to other organizations. Consumer goods comprise of various daily requirement products by normal people. Unilever owns over 400 such brands of products worldwide.
Ethical practice is critically necessary for such an organization. This kind of practice and required development of an individual needs to be performed with the help of certain regulatory codes of conduct within both internal and external business processing environment. These codes of conduct include proper behavior with colleagues and customers while processing business. Little (2018, p. 23) has opined that creation of training documents, and assisting co-workers in learning the new system is required. Use of ethical means to deal with private data of consumers like their personal identity, address, phone number and financial details of the transaction. Ethical management of finance needs to be given top priority. Every financial transaction related to customer relations needs to be recorded and evaluated.
Most importantly strict guidelines of business need to be maintained with consequential results if not operated on with prominence. These consequences need to be debriefed to the workforce. Consequences may include penalizing and prosecution (Bell, 2018, p. 15). Along with proper management of these regulations, in particular, an environment of ethical behavior can be established. This will help an individual in their needs for proper behavior from colleagues and higher authority in the workplace. Other than this, Complaint regarding certain unethical practices or behaviors of higher authority also needs to be provisioned and looked upon with priority. This basic yet necessary will form a sense of equality and inclusiveness among an individual working at a lower rank for the company in concern.
[bookmark: _Toc13581215]Task 2: Organizational examples for critical assessment of potential benefits
An honest assessment of potential benefits with respect to an organization implementing these developmental vehicles mentioned above is necessary. According to Ritter et al. (2018, p. 81), three-course introductory sequence of management is required. This procedure helps other similar organizations take reference from presented report. In this particular topic, various examples are provided for Unilever in order to make a critical assessment of various beneficial features observed from both the individual and organization in concern. Along with the help of various points mentioned below a proper assessment report has been presented.
[bookmark: _Toc13581216]Potential benefits from skill-set development
In this particular topic, the implication and development of skill set for employees working in Unilever have been assessed as a measurement for potential development of the individual and the organization.
Potential benefits for Unilever
Unilever is a huge organization that owns more than 400 consumer goods brands. This significance in business development for Unilever is a direct result of the work done by their skilled employees. Unilever is known for providing proper training to individuals according to the specific employment needs and needs mentioned by the individual themselves. Along with properly trained employees in every department of Unilever, it is possible for them to increase their business processing by speeding up their production rate. As working individuals are trained and know exactly what they need to do, it can be assumed that they will be able to do a task in less time than required by an untrained individual. Mumford et al. (2017, p. 25) have commented that requirements for performance in certain domains need to be assessed. Skill sets allow an individual to process their jobs faster. Unilever can be able to increase their profit of business making by supplying to huge demands that they were previously unable to attain. Increase in production rate can help them acquire an un-accessed part of market with increased supplies. This will result in an increase in profit for organization.
Potential benefits of Individual
Along with the help of proper training, a significant increase in development of skill-set for an individual can be observed. This development may result in increase in confidence of the person. Along with a properly received training processing of jobs will potentially become easier to handle. This increase in efficiency of business processing leads to company increasing their production rate. Increase in production rate helps increase in company profit (Alas et al. 2018, p. 50). A significant increase in profit for concerned company helps make it easier for them to increase pay scale of the particular trained individual. Along with a proper relationship of providing and receiving more than estimated, procedure for development of skill-set helps enrich business processing for Unilever and helps its employees enjoy certain advantageous benefits.
[bookmark: _Toc13581217]Potential benefits from professional development
This feature helps both the organization and the individual equally in all aspects. Professional developmental procedure implemented by Unilever management and leadership body aids in the development of future leaders and career aspirants from the normal workforce.
Potential benefits for Unilever
As it is known that Unilever is a huge organization with significant scope for individuals who want to shape their career, this particular developmental procedure is immensely beneficial for the organization. Proper implementation of this procedure helps management and leadership body identify future leaders with potentially bright career growth. According to Johnson (2018, p. 246), process of adopting a project management mindset is required. As it is known that within, an organization as huge as Unilever requirements of proper management and leadership is necessary for smooth flow of business processes. It can be observed that organization cannot only pile up benefits of implementation of this developmental procedure for future use. It can also implement the use of potential career aspirants in their present-day business process to observe how these gifted individuals handle an adverse situation with ease. Along with the help of provided appraisals to such individuals, Unilever can get ready with their future leadership.
Potential benefits for Individual
The scope of potential benefits for deserving individuals from the implementation of this practice is significantly high. Certain individuals that can prove their worth and their dedication towards the organization in shaping their career efficiently would be provided chance to supervise and hone their skills of professional development with simulative methods (Takács et al. 2018, p. 69). As Unilever is a huge company with huge scope for career growth, deserving individuals will find is easy enough to accelerate their career and professional development by proving their potential to the management and leadership body. Potential benefits such as promotions and appraisals are quite common to be coming their way. This provides other similar career aspirants to surge for career growth in Unilever.
[bookmark: _Toc13581218]Potential benefits from Ethical development
Development of ethics within the business processing for a certain organization like Unilever and its individuals is necessary. Wong (2017, p. 158) has mentioned that emotional intelligence is considered a key area of leadership abilities. This development procedure ensures that the work culture is kept safe from fraudulent and unethical practices.
Potential benefits for Unilever
Unilever has been world renown for maintenance of proper customer relations. This aspect of proper business processing has been possible due to implementation and maintenance of ethical behavior with the consumer. However, implementation of ethical development procedure is necessary to manage an ethical environment in case of internal business processing. Designing and implication of certain rules and regulations regarding the maintenance of specific professional relations among employees need to be given top priority. Meaningful Use checklists are required (Myers and Pronovost, 2017, p. 584). This procedure aids to potential benefit of reduced cases of workplace issues and complaints. It is important to understand the emotion of certain individuals working within Unilever to regulate these ethical codes of conduct. Proper work culture has been observed to benefit a certain organization in smooth transaction of private information and critical procedures of finance-related transactions and record keeping.
Potential Benefits of Individual
The individual involved in this developmental procedure does not have much to benefit from other than the understanding of concepts of ethics related to work culture. This is a necessary step towards the individual development of a professional working for Unilever. Among other potential benefits that circle around with possibility, an individual working around an ethically governed and prioritized work culture will feel relatively safe and dignified compared to an ungoverned non-ethical system of business processing. Leadership behavior has been identified as an important antecedent of workplace bullying (Woodrow and Guest, 2017, p. 222). Along with reduced possibility of workplace pressure and bullying, it is suitable for any individual with any background identity to work efficiently with their counterparts. A provision of healthy and justified work environment it is observed to be highly suitable for various working individuals to concentrate on their work without having to worry about other non-necessary factors. Concentration upon specific job increases for an individual working in such an environment.
[bookmark: _Toc13581219]Task 3: Ideal Development of a plan using three examples
[bookmark: _Toc13581220]Skill set developments
Skill development is necessary for every organisation to achieve the business goal. An example of skill set development is arranging is effective communication for understanding the skills and providing training and development for developing the skill (eprints.qut.edu.au 2019). Based on the reports, it has been observed that skill development plan is not comprised of a single step; rather it is comprised of a series of stages to develop the skills of an individual. To identify the individual skills, business managers need to identify the business goals first. The business goal may base on long term or short term. Depending on the objectives, business managers will be able to identify the required skills. Internal candidates can be built up to fill the gap between existing individual skill set and the required skill set. 
After identifying the required skill set, the important part is communicating with the employees to understand the skill level of the individuals, so that there is no gap between the potential and readiness. After identifying the right individuals, business managers need to arrange extensive training and development plans for the employees to develop their skills. 
In the case of Unilever, if the business goes through a growth spurt, business managers need additional leaders to cope up with the growth rate. Therefore, it can be said that Unilever managers have identified the objective such as rapid business growth. The required skills area also identified, that is leadership skills. After that, business managers will talk to the individuals to understand their skills. After testing the potential and readiness, skill based training sessions will be provided to the individuals to become successful leaders for the proposed business objective. 
[bookmark: _Toc13581221]Professional development
Professional development helps to improve the experience of the employees. There are multiple ways to develop the professional skills of an individual in the workplace. As commented by Girvan, Conneely and Tangney (2016, p. 130), professional development can be achieved by assessing the performance and improving the skills by arranging seminars and workshops. In addition to that, utilizing online resources and introducing technologies will also help to develop the professional skills of an individual. 
Assessing the professional attributes of individual, business managers need to conduct both self-assessment and conducting performance management. In case of self-assessment, individuals will be responsible for assessing their set of skills, interests, personality traits and values. To commence a self-assessment, business managers need to consider the objective and the required skills to achieve it. The assessment will be divided based on the preferences such as social skills, technical skills and personality skills etc. 
On the other hand, performance management also helps induce professional development in the workplace. Based on the opinion of Voogt et al. (2015, p. 260), it has been identified that performance management is responsible for contributing high performance culture development process. Performance management delivers the message that high performance is necessary and important for every organisation. It has also been observed that proper performance management provides individuals to achieve the goals and acts as scope of developing individual skills. 
According to the viewpoint of Girvan, Conneely and Tangney (2016, p.130), learning never goes in vain. It has been identified that organisational development and learning can be achieved by arranging wide range of seminars and workshops. By attending the workshops and seminars, individuals will be able to develop their work related technological skills. In addition to that, professional development can be achieved by using technology. It has been observed that various applications and websites help to set weekly career goals to maintain the track (file.scirp.org, 2019). Short-term goals such as weekly career goals build a strong foundation of professional skill development process. Moreover, individuals should explore new projects and opportunities to develop their professional skills. 
For an Example, Unilever managing teams need to detect individual skills based on the requirements to meet objectives. They can arrange self-assessment program for the individuals to identify skills. Unilever managing department needs to rate the skills based on SMART objectives. Performance agreement and review should also be conducted to develop the professional skills of an individual (uibesummer.org, 2019). Performances should be monitored in weekly or monthly basis. In addition to that, continuous feedback should be provided to individuals to improve their skills. HR department of Unilever should arrange professional development academy based coaching to the individuals. This type of coaching provides professional development training to the individuals to develop capabilities and skills. Apart from that, Unilever managers need to introduce technologies within their system to develop professional skills of the individual (unilever.co.uk, 2019). In addition, leaders need to find new opportunities to explore their talents and develop the skills of the individuals. 
[bookmark: _Toc13581222]Ethical development
To be successful in both personal and professional life, one must maintain ethics. In case of ideal development, maintaining good work ethics is important. It has been noted that maintain a good work ethic develop valuable individuals in the company (eprints.covenantuniversity.edu.ng, 2019). Work ethics can be defined as value depending on diligence and hard work. Work ethics also helps to enhance career. To keep track with the ever-growing competition of business environment, maintaining work ethics is counted as a plus point for achieving goals and accomplishing bright and successful career. Therefore, it can be said that, good work ethic is a key attribute for developing individual success. 
Work ethics development is a crucial part of an organisation, because traits related to good work ethics acts as a foundation for achieving organisational vision (arxiv.org, 2019). The very first step for developing a good work ethic is to encourage employees to build a functional team. In order to establish a strong team working skills, managers need to encourage individuals to form a team. To achieve organisational objectives, role of employees play an important part. 
Effective work ethics can be achieved by building good working habits. Working habits such as working hard, being honest and determined towards work need to be developed. In addition to that, individuals need to focus on improving the quality of work. Individuals should also maintain integrity towards their work. Based on the opinion of Girvan, Conneely and Tangney (2016, p.132), it has been observed that individuals should be encouraged to build the nature of adaptability. For an example, Unilever angers need to encourage their respective subordinate members to form a team to enhance the team performance. In addition to that, the managers need to encourage individuals to develop effective work habits to achieve objectives. In addition to that, Unilever managers need to encourage individuals to be adaptable in nature (Unilever.co.uk, 2019). 
[bookmark: _Toc13581223]Conclusion
	Based on the above discussion, it can be concluded that individual development in the workplace is a mandatory plan for every business organisation. The report has developed three important development facts that drive development needs of an individual. Three types of development vehicles are identified that matches individual needs. These development vehicles are skill set development, professional development and ethical development. All of these development models will be able to help the organisation to achieve their goals. In addition to that, various potential benefits of these development vehicles are identified and discussed. A successful plan has been developed to meet the development needs of an individual with respect to Unilever Company. 
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