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[bookmark: _w4bsnm30n8b9]Introduction
Business Plan is the initial stage of any start-up or expansion. It states ideas and ways in which the business will start. It is important to formulate a business plan before initiating because it lays down the roadmap for the business action and is also used to get funding from interested parties. The following business plan will include the overview of the business, after which the organisational structure and legal format of the business will be discussed. Moreover, it will include the internal and external analysis of the business and will also discuss the marketing strategy. Additionally, a cash flow forecast will be provided to better understand the business financial state in the starting year.


[bookmark: _pcz754vkbumu]1. Overview of the business idea 
The business idea is about a start-up of service based business called ultimate travels. The company will be based from London, UK. It is a business that provides transportation services in the local area as well as out of station regions. The business will be implemented in two ways, the first is providing transportation service in the local areas such as car and bikes rent and moreover can book vehicles for travelling purposes. The second type is providing vehicles for out of station locations. The customer can either rent or book a vehicle including the driver. All the vehicles that will be used in the business will be electric, that will address the environmental concerns. In other words, the main purpose of the business is to provide a means of transportation while addressing the environmental concerns with affordable pricing. 
The current transportation and travelling services in UK changes a lot for its operations, and it is found that the vehicles for rent in the UK market is increasing significantly. As of 2022 the respective market reached 17.2 billion euros (Rubaszek, et al., 2024). However, the increasing demand leads to the increase in prices as well the rise in oil price also helps in increasing the pricing in the respective industry. Ultimate travel is set up to fill the gap, by using electric vehicles, which will significantly decrease the cost, while also addressing the environmental concerns. The use of electric vehicles in the market is very low, Ultimate will address this gap present in the market. The business will provide its services in London and will be headquartered there itself. Out of station travels include any distance of radius of 500 miles, the company will also provide private rest stops in certain areas which are generally far. This can enable the charging of the vehicles as well will help the customers in resting and fooding.
[image: ]
Chat 1: Uk car rental market
(source: Mordor intelligence, 2024)


[bookmark: _w13umec9sb38]2. Legal format of the startup company. 
The business legal format will be that of a partnership firm. This format will be used because it will enable to combine the strength and resources of multiple entities, which can facilitate growth in the organisation and moreover the responsibilities in the firm can be effectively distributed for business operations and decision making.  A partnership format will allow the owners to pool capital, expertise and efforts of the business to grow successfully. The business will be formed between three founders. The partnership agreement will reflect the responsibilities of the partners, their roles, profit sharing ratio, and decision making process. It will moreover be involved in addressing critical issues related to duration of partnership, capital contribution, including or excluding additional partners and measurements for resolving conflicts (Shakeel, et al., 2020). This clarity in the agreement will prevent the chances for conflict within the organisation. Moreover, the implementation of the partnership format brings multiple tax advantages since profits will be taxed at the individual level, thus presenting double taxation. Moreover, it will offer ultimate travels with the flexibility in profit distribution and management structures, which is deemed better than other forms of legal structure such as corporations.
The company, Ultimate travels will be registered under the required regulatory bodies needed in the Uk, which ensure compliance with the laws of the UK and moreover will obtain the necessary licence will be required for operating in the transportation department. Additionally, the company ultimate travels will also secure insurance, which will enable the business to cover liabilities related to the operation of business and passengers’ safety (Baa, 2022). The following legal structure will ensure effective governance, that aligns with the start-up collaborative ethos, and which will facilitate effective risk management measures. A partnership format will help the business achieve efficient governance and flexibility in the initial stages of the business.

[bookmark: _nvet1ven93fx]3. Management of the company 
The management structure or the organisational structure of Ultimate travels will be that of a hierarchical structure. A hierarchical structure has many layers of management and the business structure follows the top down authority that has a long chain of commands (Souto, 2021). In the top the structure, the founders and CEO will be present, from the three of the founders one will be appointed as the CEO and the other two founders will be included in the board of directors’ ng with 1 other. In total the board of directors will include 3 members. This topmost layer will be responsible for taking informed decisions that help in growth of the business. The board of directors will include the people with strong network capabilities and background in transportation knowledge, their main purpose will be focused on scaling the business.
The business will be further divided into two departments, the local transportation and out of station transportation. Two heads of department will be appointed for managing the operational activity. Further below the departmental head layer will include operations manager 1 for each department, in total 2 total managers that will manage transportation service and logistics. Finance managers will also be hired for financial planning, budgeting and accounting, and allocation of funds.
Below the managers will include the employees, the total number of workforce will be that of 20 members which will be divided into different areas such as customer service representatives, driver and maintenance technicians. Moreover, the business will hire external professional; services such as legal advisors to assist with regulatory compliance, marketing experts to develop and execute marketing strategies and IT consultant for managing the online booking platform and ensuring cyber security. The management structure of Ultimate travels is designed to use the expertise of partners while also implementing specific operational roles to employees and external professionals.

[bookmark: _9sx006ad5v24]4. Valuation of the business idea by using the PESTEL analysis model. 
PESTLE analysis is provided to understand the external factors impacting the business Ultimate travels. Pestle analysis is used to determine the impact of external factors which includes political, economic, social, technological, environmental and Legal (Douka, 2020).
Political: Sustainable transportation is being supported by the UK government, which can help in boosting the performance of the business with the government support. There are various policies that promote green energy and subsidies for EV and provide support to the business.
Economics: The current rental market of the UK is growing rapidly integrated with rise in fuel prices. The factors can affect the traditional travel agency, but Ultimate travel offers solutions for those problems. The inflation rate of U is 4.4% which impacts the cost of rental services, where ultimate travels proves a suitable alternative
Social: There is an increase in environmental concern for the environment in the UK, which will allow support for the adoption of electric vehicles. There is also a change in trends in flexible travelling in the UK, which will be provided by the company.
Technological: There is a significant advancement in technology implemented in the transportation area, which improves the performance of the business and reduces the cost of transportation. Ultimate will implement the most advanced vehicle in EV benefiting the business model of ultimate travels.
Environmental: There are various environmental concerns that are arising in the Uk such as increased carbon footprints and climate change (Juwita, et al., 2024). These factors are not a major concern of the business due to use of electric vehicles in fact helping to reduce carbon footprints.
Legal: It is important for the business to follow the transportation laws and safety laws environmental regulations which are very important in order to operate in the Uk market. Securing appropriate insurance for vehicles and passengers ensures compliance with legal standards


[bookmark: _y2ruvecs08m7]5. Apply the 4 Ps of marketing to your business idea.
The 4P of marketing includes the strategies implemented by the business related to the product, place, promotion and people (Varadarajan, 2020).
Product: Ultimate travel provides transportation and travelling services by lending electric vehicles. The product of the company includes Local rentals; this product provides the flexibility of renting a car or bike for transportation or travelling. The second product is the out-of-station services, electric vehicles with or without drivers are provided for travel within the radius of 500 miles. It also provides additional services such as rest stops.
Price: The pricing strategy for the local rental will be based on the time period of the use of the vehicles. The prices range from 25 euros to 50 euros per day, the range changes according to the vehicle used. The price for the out of station travel ranges from 30 euros per day to 60 euros per day.
Place: The ultimate travels will operate in London for its local rental and travel services. The headquarters will be built in London. Moreover, the station will include areas under 500 miles, which includes areas such as Beaconsfield, Buckinghamshire, Windsor, Berkshire, Walton-On-Thames, Surrey, Shenfield, Brentwood, Twyford, Berk (Ferrell, et al., 2023. Moreover, the company also provides online platform form bookings. The company will have its own website where customers can book their vehicle according to their needs. 
Promotion: The promotion strategy that will be used by Ultimate travel will be a mix of both traditional and digital media. It will advertise using digital media such as social media and other online platforms. Leveraging social media, search engine optimization (SEO), and pay-per-click (PPC) advertising to reach target audiences (Li, et al., 2021). Offline platforms include the publication of posters and advertising in the newspapers. Moreover, it will include sustainability campaigns to promote benefits of using electric vehicles.
[bookmark: _nome4zulyt02]6. A cash flow forecast for the first 12 months. 
Projected cash flow of Ultimate travels for the first 12 months of its commencement.
	Particular
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Opening capital
	25,000
	0
	-8,800
	-11,000
	-5,200
	-3,400
	5,300
	12,250
	23,200
	35,150
	53,100
	65,750

	Cash inflow
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	1,000
	3000
	6000
	12000
	8000
	15,000
	15,000
	19,000
	25,000
	26,000
	30,000
	30,000

	Additional services
	500
	700
	900
	900
	900
	900
	550
	550
	550
	550
	1000
	1200

	Total cash inflow (A)
	26,500
	3,700
	-1,900
	1,900
	3,700
	12,500
	20,850
	31,800
	48,750
	61,700
	84,100
	96,950

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash out flow
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800

	Salary
	2,000
	5,000
	5,000
	5,000
	5,000
	5,000
	6,400
	6,400
	6,400
	6,400
	6,400
	6,400

	Repairs
	1000
	1200
	800
	800
	800
	900
	900
	900
	900
	900
	650
	650

	Purchase of vehicles
	22,200
	5,000
	2,000
	
	
	
	
	
	5,000
	
	10,000
	

	Electricity bill
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350

	Insurance
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150

	Total cash outflow (B)
	26500
	12500
	9100
	7100
	7100
	7200
	8600
	8600
	13600
	8600
	18350
	8350

	closing balance
	0
	-8,800
	-11,000
	-5,200
	-3,400
	5,300
	12,250
	23,200
	35,150
	53,100
	65,750
	88,600


Note: All the values are in GBP
[bookmark: _6mo58hjydcb6]
[bookmark: _3maaf34bdjpy]8. Conclusion 
It can be concluded that a business plan is very crucial for finding the direction of initiating a startup. It can be seen that Ultimate travel will be able to penetrate the market with its all electric vehicle at affordable pricing. Moreover, the business is likely to earn profit in the first year by using the funds raised.
[bookmark: _i68lom1zyirq]

[bookmark: _48a9fr3xzihk]Reference 
Baa, R., 2022. A study on the contribution that a business plan makes to the expansion of a small company. International Journal of Professional Business Review: Int. J. Prof. Bus. Rev., 7(5), p.3.
Bondina, N., Bondin, I. and Pavlova, I., 2021. Methodological justification and analytical support for cash flow forecasting.
Dessaint, O., Foucault, T. and Frésard, L., 2021. Does alternative data improve financial forecasting? the horizon effect. The Journal of Finance.
Douka, A., 2020. Business plan on an innovative idea with high-growth potential.
Ferrell, O.C., Hartline, M., Hochstein, B.W. and Boivin, M., 2023. Marketing strategy. Cengage Canada.
Juwita, R., Sari, M.A., Ingriyani, L., Maris, A.W.I., Warsini, S. and Aminah, I., 2024. Business plan for business development and financing opportunities for (micro) small and medium enterprises. Jurnal Inovasi Hasil Pengabdian Masyarakat (JIPEMAS), 7(1), pp.154-167.
Li, F., Larimo, J. and Leonidou, L.C., 2021. Social media marketing strategy: definition, conceptualization, taxonomy, validation, and future agenda. Journal of the Academy of Marketing Science, 49, pp.51-70.
Rubaszek, M., Stenvall, D. and Uddin, G.S., 2024. Rental market structure and housing dynamics: An interacted panel VAR investigation. International Journal of Finance & Economics.

Shakeel, J., Mardani, A., Chofreh, A.G., Goni, F.A. and Klemeš, J.J., 2020. Anatomy of sustainable business model innovation. Journal of cleaner production, 261, p.121201.
Souto, J.E. and Rodriguez-Lopez, A., 2021. Entrepreneurial learning in an experiential and competences training context: A business plan in Bachelor thesis. The International Journal of Management Education, 19(3), p.100513.
Varadarajan, R., 2020. Customer information resources advantage, marketing strategy and business performance: A market resources based view. Industrial Marketing Management, 89, pp.89-97.
11
image1.png
United Kingdom Car Rental Market
Market Size.
CAGR 13.70%

2024




