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CAREER PATH

Applying for a job vacancy requires not only a set of specific skills and experience that contributes toward working effectively, but also personal motivation and interest to achieve your own career goals. Tarrant (2017) analyses a successful practice in Scotland, where employees are encouraged to keep a reflective portfolio, tracking their learning journey (Tarrant, 2017). Personal reflection helps to create a foundation upon which employees can build their personal development (Tarrant, 2017). I have been working on different stages of my career development plan, and at this stage I aim to work as a Store Manager at Lidl. Being a Lidl store manager is not just about looking for a local shop, it is about creating a global business (Lidl, 2022). The main tasks that a Lidl Store Manager executes are on the shop floor, leading a team, with the aim to satisfy customer’s needs and ensure that Lidl targets are guaranteed (Lidl, 2022). The position requires strong leadership skills, involving the team in dynamic activities and considering the individual talent of every employee to guarantee not only the standards for the business success, but also to help every worker to grow professionally and be on a constant learning journey. Being Lidl a German firm, becoming store manager for the company means being involved in the development of a successful international business, which aims to deliver an excellent customer service and maximise the store’s profit hitting its targets (Lidl, 2022). The store manager responsibilities are very challenging and might include responsibilities such as establishing the daily opening and closing hours, balancing the tills, managing employee rota, and problem-solving skills (Indeed, 2022). I am very confident that by studying and being personally motivated I will be a successful store manager at Lidl.













CURRENT SKILLS

I have been working at Lidl since 2019, when I joined the company as a customer assistant in the Hammersmith’s store. I felt very involved in the role not only because it gave me the opportunity to meet experienced and friendly colleagues, but also because the Covid 19 pandemic made the situation more challenging. The crisis caused by the pandemic makes me feel responsible not only to refill shelves and be gentle with customers, but also makes me feel personally involved to ensure that people could feed their families despite the difficult situation and at an affordable price. The situation was very challenging because colleagues started to contract the virus, I was very concerned about the risk but still, I was keen and resilient to guarantee a service to the local community and to support Lidl to achieve the business goal when colleagues were infected by the Covid 19 virus. Despite the situation made me feel emotionally involved and concerned, because at a certain point I felt very scared to contract the infection and become ill, I stayed resilient and kept working hard. I have been developing my professional skills and planning my career growth path at Lidl. In such a situation, I have also realised the importance of working for a grocery store, being food a primary need for everyone, and the relevance to secure a job despite the crisis that Covid caused.  I have been developing my professional skills working as a customer assistant at Lidl and studying at Trinity Saint David University, aiming to be an engaged and qualified person in the workplace and to climb the career ladder. According to Brooks (2019), professionalism is how a person behaves at work, and it positively represents the person and the company (Brooks, 2019). Professionalism includes a set of standards, such as embodying the firm’s values and delivering quality work (Mochnacz, cited in Brooks 2019). Being professional in the workplace requires some skills that make the employee valuable and a positive resource for the company. I would define myself as an empathic person, and I am curious to develop digital skills because I see it as a key for effective communication.  Empathy helps me to better engage with my peers and customers, and to engage in solid relationships, creating a positive workplace. Frankel (2017) defines empathy as the ability to understand the feelings of somebody else, while understanding someone else’s perspectives improves your ability to connect with people and have a wider view of the world (Frankel, 2017). Empathy is a key skill for a store manager because it allows one to better understand how my actions impact colleagues, leading to more engaged and productive conversations, especially when peers have a different background and point of view. Since we are living a digital revolution, I believe that digital competence is a pivotal skill for a store manager, and that is essential for business survival too. I have been witnessing how the self-check-out machines are driving the business to a faster and more efficient customer service, and how relevant it is to acquire the digital competence to run these devices. In fact, despite the system might look intuitive, the software is quite complex, and the machine to be run needs some specific digital skills. I have been working on my digital skills for years, and I feel that digital literacy will help me achieve the best results when I become store manager at Lidl.
























GAPS IN SKILLS

Considering the responsibility that a senior role involves, it is even more probable to have some gaps. Additionally, the businesses environment constantly evolves, and new abilities are continuously needed. Relationships with other people play an important role in my life and managing relations in life is strategic to maintain positive relations between an organization and its customers (Forbes, 2020). Relationship management means also having a good connection with work colleagues, family, and everyone in your life (Forbes, 2020).  Relationship management is about influencing people to their best, creating a positive environment where development and growth come spontaneously (Forbes, 2020). As an example, since 2019 I have been working on building long-lasting relationships with clients, considering the importance of building trust and loyalty with customers, allowing the company to flourish. I believe that considering the Lidl brand, to build better relationships with customers it is important to deliver messages clearly and know exactly what we sell and our target. Strategic communication, consistency and positive attitude are key points to engage in successful relationships. According to Tabrizi (2013), public relations play a pivotal role for corporate organizations, hence it is essential for managers to oversee public relationships with stakeholders. Further, the manager should increase team collaboration between workers and inspire confidence and constant performance improvement (Tabrizi, 2013, cited in Ledingham, 2015). A manager acts also as a strategic thinker, comfortable in maintaining relations with stakeholders, and should consider the organizational factors, including the culture and the mission, suggesting a holistic approach to the role manager (Dozier & L. Grunig, 2006, cited in Ledingham, 2015). Undoubtedly, working on my relationship skills is key for my future career as store manager.





SYSTEMATIC APPROACH TO SKILLS ACQUISITION

After a personal analysis, I have realised that I should focus on my relationship skills and improve my digital literacy. Knowing that is a challenging phase, I have developed a plan of action to build these skills by being self-confident and resilient. To make the move and become store manager, I need a different qualification. The importance of the qualification is about the competence and skills that a worker can bring to the company. Academic research is important for an employer because it involves a constant learning that helps the business context and being more efficient (Piccoli and Wagner, 2003). Being a professional skills student at Trinity Saint David University is helping me to build a tailored skillset to become an efficient store manager. The modules I am currently studying are enhancing the importance of digital skills, because of the digital revolution we are living through. Also, the learning patterns and the role play we perform helped me to improve my relationships skills. According to Cottrell (2021), some employers prefer to hire recent graduates to be trained into the values and culture of the firm (Cottrell, 2021). This is because at university the employee acquires the proper technical skillset to perform the role and is more likely to be a quicker learner.  Cottrell (2021) also reports that some firms prefer to recruit candidates with previous experience in the field (Cottrell, 2021).  In my plan of action, I have considered the relevance to build experience, and therefore I am a proud Lidl employee since 2019 and every single day I work on learning something new and improving my skills and knowledge about the company. Cottrell (2021) refers also to the importance of planning ahead as a key task to good self-management (Cottrell, 2021). Good self-management is about being in a positive mindset and health, where we undertake what we have to do and, ideally, with satisfaction (Cottrell, 2021). The importance of planning ahead is helping me to be more self-confident and to open in engaging conversation with people, improving my relationship skills.








RECRUITMENT AND SELECTION
At this stage of the assignment, during the role play the lecturer focused on the practical application of Kolb’s theory, looking for openness, focusing on self-awareness, difficulty, admission of error and relation of present experience to previous experience (Dennison, 2010).  Reflection on my job interview helps me evaluate the effects the interview could potentially have and what the potential outcome might be. It is also an opportunity to reflect about the strategy I have used, my impression on the employer, the ideas discussed, and communication skills. Before attending the interview, I have considered the reflection of Cottrell (2021) about the fact that most job interviews are competence-based (Cottrell, 2021). Interviewers are likely to ask practical examples to demonstrate skills and competences, considering how relevant these are in the workplace (Cottrell, 2021). I have considered a key point in my interview: the fact that I have been working at Lidl since 2019, being a loyal employee. I have also considered being a student because I am investing in knowledge and constantly ameliorating my skills. I was very excited during the interview and, because of it, despite focusing on the importance of my studies, I did not mention them because of my emotional status. I believe that the employer appreciated my perseverance and determination, and he would have been impressed by the fact that I am also studying. My attitude and my passion while talking proved to the recruiter my resilience and my determination. I have also focused on how the difficult political, economic, and social crisis we are living in helped me to grow personally and professionally. Working at Lidl made a proud employee focus on helping families to bring food on the table, especially considering the difficult economic situation we all were facing. The crisis made me reflect on the importance of budgeting, recycling waste, adapting the business and being constant innovators.  My personal ethics and Lidl values are similar because I really care about people, and I love making people happy delivering outstanding client’s satisfaction (Lidl, 2022). I believe the employer was not very happy to discuss the pay transparency topic. According to Neugebauer and Brain (2016), happiness with work is influenced by many factors, and it is not exclusively link to ta salary (Neugebauer and Brain, 2016).  Despite Lidl becoming one of the ‘’highest paying supermarket’’ in the UK (Lidl 2022), the manager was not very willing to discuss the pay review. I believe it is very important to constantly review the pay not only because of the rising inflation, but also because money is a main motivator for workers. Although the benefits of pay transparency, such as improving employee commitment, young generations find it is still a taboo (Financial Times, 2022). From this experience I have learnt that showing self- awareness and personal growth during a job interview is key to being a successful candidate. I have learnt that everyone makes mistakes and has weaknesses, but you shouldn’t repeat them. I have several areas to improve, from my relationship skills to the digital competences, and I am working to become a more skilled worker. In a future interview I would eventually focus more on using the STAR technique to structure my answers and highlight skills to the employer (GOV.UK, 2022). I am proud of this experience, it helped me to understand better how I want to grow in the career ladder, also feeling more prepared for my future job applications. 



















CONCLUSION

This analysis has been an opportunity for me to better identify my strengths and weaknesses, and how this can help me to plan my career path. I feel ambitious, I want to increase my knowledge in business management, and I want to make the most out of this valuable opportunity of being a student of ‘Skills for the Workplace’ at university. My tenacity, my determination will guide me to acquire the skills and knowledge to become a store manager at Lidl. Being a Lidl employee since 2019 gave the opportunity to learn daily the challenges of the retail industry. I am determined to improve my relationship skills because they are key for a successful manager. I am also investing into studying technology because digital skills are essential for a store manager, simplifying long procedures and helping to manage time effectively. I will keep working on myself to improve my abilities, and to keep being curious and motivated about learning new contents.
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