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Human Resource Management is one of the major functions of a business institution because it deals with several critical and variable resources in the form of the workforces and employees. Knowledge as well as skill development through impactful training and prospects of career development result in enhanced profitability as well as enhanced productivity of the working employees in the execution of the business operations in a specific organisation (Al Habibi, 2019). The major focus of human resource management must undertake several effective measures for meeting the needs of personal developments of an individual working employee to motivate him/her to perform the best (Ringle et al., 2020). It helps an organisation in achieving targeted organisational goals. In order to be a successful professional; an individual needs to integrate a vast range of skills regarding leadership and management and the measures regarding personality development for coping up with the competition and challenges in the professional area and ensuring growth in his/her career path. The employees have certain expectations from their employers where they are employed for growing and developing in their career path. The team of human resource management implements and formulates needed strategies for improving operational perspectives of the particular organisation. The skilled and efficient employees contribute a lot to the financial growth of the business institution. In the report, a critical analysis will be made on the basis of UK based supermarket chain Sainsbury’s. An investigation will be executed based on the development requirements of a working employee and the expectations of the employee. An effective strategy and planning will be made in terms of organisational development needs and the expectations of the working employees. 
[bookmark: _Toc70176008]Overview of the company 
Sainsbury’s is one of the largest supermarket chain in the UK and it has it’s headquarter in London. The company was established in the year 1869 by John James Sainsbury and his wife. The company has a workforce of 111,900 people across the different hypermarket locations, convenience shops and supermarkets. Sainsbury’s has undertaken several ways for making communication with its consumers so that the company can be loyal to its consumers and offer high quality commodities. The organisation has adopted the strategies of advertising via social media platforms such as Facebook, twitter, Instagram etc. (Tamzid and Parves, 2017). In terms of the concerns of the employees; the company has been offering sustainable and healthy working circumstance so that the employees can perform with adequate motivation and they can contribute more in the profitability and productivity of the organisation. Sainsbury’s has given enough emphasis on the consumer satisfaction and consumer retention by focusing more on the management of quality. There are multiple competitors of Sainsbury’s in the marketplace which are the reason of threat for the organisation. Tesco, Aldi UK, Unilever are some of the major competitors of Sainsbury’s. That is why; for combating this circumstance and remaining relevant with the current as well as future market scenario; it is vital to have appropriate strategic planning for developing the knowledge and skills of its employees so that they can contribute their best in order to run the organisation effectively (Zeb et al., 2019). 
[bookmark: _Toc70176009]Purpose of career planning 
Human resource is one of the major assets of any business establishment and there is no exception for the context of Sainsbury’s. It is vital for looking after the development of the working employees of the organisation. Enhanced knowledge and skills of Sainsbury’s can contribute a lot in boosting the revenue and promoting overall organisational growth. In viewing this; it is vital to critically analyse the main objectives regarding career planning. 
1. Career planning assists in identifying the positive sides of a working employee (Dumont et al., 2027). 
2. It helps to develop more awareness regarding the uniqueness of a working employee. 
3. It helps to acquire the strong feeling of mutual respect among the employees and it result in nurturing the understanding of their cultural backgrounds. 
4. It helps to appoint talented as well as skilled employees in an organisation; it results in enhanced creativity and innovation within the business institution. 
5. It guides in providing training to the employees for developing their skills regarding team building. 
6. It helps to create healthy strategies to cope up with different emotion, stress and conflicts which an employee faces while working in an organisation. 
Sainsbury’s has ensured that all the above mentioned factors are being met for benefitting the business organisation in multiple ways. It also helps in expanding and enhancing the services of the business institution (Nasheim and Hunskaar, 2015). Career planning also helps a company in supplying the promotion of the employees and improving the loyalty of the employees constantly. The development and growth of the working employees becomes very easier with the implementation of proper career planning. It helps Sainsbury’s to build a team who are ready for facing any kind of uncertainties. The rate of employees’ turnover also decreases with the appropriate career planning (Malik and Venkataraman, 2017).   
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Knowledge: The working employees within Sainsbury’s are highly talented and skilled. In viewing this; the employees must have the knowledge of every service and goods produced at the business institution. They must possess knowledge regarding digital and technical field as it is vital for the organisational growth as well as career growth of the employees. For these reasons; impactful training is required for the working employees so that the employees could be referred as the valuable asset of the organisation (Pitan, 2017). 
Skill: The employees possess developed skills regarding communication which help them to identify the requirements and the issues of the consumers (Rothwell et al., 2015). The improved communication skill helps the employees to deal with the internal as well as external factors of the business. The productivity and organisation growth are being ensured with effective skills of communication. The employees must have cognitional knowledge for analysing information and data and suggest appropriate solution for the issues which have been faced by the company (Salleh et al., 2020). Communication skills also help the employees of the organisation in sharing their vision and decision regarding their tasks that are assigned to them. Leadership skill is one of the major skills of the working employees of Sainsbury’s. This skill helps in directing and managing the entire workforce within the organisation. 
Competency: With the skills and talents, the individuals have gained a competitive benefit over the other candidates in their industry. These have created a situation and have provided the employees with an opportunity to attain their personal goals and professional objectives, hence, contributing to the growth and success of Sainsbury’s (Otoo and Mishra, 2018). These skills have helped the individuals to have a deep insight of their strengths and identify their weaknesses to be able to work on the skills in order to enhance them further. With proper training and development programs, the employees of Sainsbury’s have been able to foster personal growth and use their skills to improve the operational aspects of the company thus providing the company with a competitive edge. They have been able to work on their potentials of encountering risks along with giving proper attention to various details (Vu and Nwachukwu, 2021). Determining these skills, the organisation further works on recruiting individuals to fill the skill gap of the company. These skills enable the individuals to gain behavioural as well as technical competencies in the company.
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An individual career plan helps the individuals to focus on their objectives and goal sharing as a part of the performance management. With effective feedback from the manager and proper guidance can help these employees to attain the various objectives of the company as well as their personal goals (Al Ahbabi et al., 2019). The career plan of the employees within Sainsbury’s is given below.
Career Plan
Short term: The short term career plans of the individuals are as follows:
· Improving their capabilities of public speaking
· Developing customer service skills
· Managing the different allocated projects effectively
· Formulating and maintaining the budget and essentiality of the project
· Improving the skills and talents with the help of training to match the standards expected by the stakeholders.
Long term: The long term career plans of the individuals are as follows.
· Gaining acknowledgement in the form of promotion to the position of the manager of Sainsbury’s
Action Plan
	Action
	Objective
	Measurement

	Developing skills to interact with the customers and meeting their needs to enhance the functional and internal aspects of the company
	Addressing the queries and requirements of the customers and the stakeholders in an efficient and effective manner.
	Proper feedback from the colleagues and peers which will act as guidance in attaining the objective mentioned.

	Keeping the stakeholders updated about every internal and external decisions made within the company which is related to the various activities that help in enhancing the operational aspects of Sainsbury’s. Involving them in all the decision making processes by conducting meetings and frequent conferences
	Enhancing the skills and coping up with the time management to work on performance management as well as schedule the conferences and meetings with the stakeholders. This will help the organisation have a deep insight of their perspectives and needs (Reardon, 2017)
	Effective feedback from the stakeholders of the company and guidance from the management

	Handling the planning and budgeting of the various requirements of the organisational projects
	The projects should be handled in an effective manner which can help in contributing to the growth and profitability of Sainsbury’s (Laser, 2019)
	Feedback from the management and the project manager
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With the help of this report, the annual review of Sainsbury’s has been critically evaluated. An annual review on the company has been done as it encountered critical events and situations which led to many severe problems that were faced by the company. With all these events taking place, the internal and external activities of the company incurred severe losses which resulted in affecting the sales of the company. With the huge deterioration in the sales volume and profitability, the employees lost their jobs and the rate of unemployment within the sector immensely increased. Providing salary to each and every employee has been difficult by the organisation. Therefore, with the annual review of the company, an assessment of the performance plan has also been implemented by the company to ensure recovery for the losses incurred. It incorporated various plans and strategies that will help the company foster its operations along with gaining profitability in the competitive markets.
[bookmark: _Toc70176013]Scheduled Annual Review
Recently, with the outbreak of the Covid 19 pandemic, the companies and its business activities have faced severe problems and underwent massive losses. Sainsbury’s too faced adverse effects of the pandemic outbreak (Fasbender et al., 2019). The sales volume of the company deteriorated initially with the lockdown that has been enforced throughout the globe. This is one of the reasons why the profitability of the company declined. The people ensured that they should maintain their safety first. Hence, the company implemented strategies and facilitated online delivery options which could be availed by the customers to get their necessary items delivered at their doorsteps. With the introduction of such an application, the company was able to serve huge customers and cater to their needs in this pandemic situation. The customers, in this respect, did not have to leave the comfort of their homes and could still access the items of the store from the online delivery app (Ibrahim et al., 2017). They no longer required going out of their houses and shopping in bulks when they could easily place an order of minimum quantity that is required by their household for a week. The foods delivered to the customers were taken proper measures and the delivery person wore gloves and masks to maintain their own safety as well as the safety of the customers.
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The employees of Sainsbury’s are required to focus on their personal development plan along with maintaining it effectively in order to enhance the operations and performance of the company. With proper and effective training, the employees will be able to improve their skills so that they can contribute to the growth and success of the company. They should be able to develop all the skills required for them to serve the needs and requirements of the customers (Hoffman and Tadelis, 2021). This will further help the company retain customers and gain more new and loyal customer base for the company. 
	Skills
	Resources
	Time

	· Delivery of the products and services to the customers in a timely manner.

	· A proper functional vehicle would be required to deliver these products to the customers in a timely manner.
	· The company is required to provide the delivery executives with a proper and efficient vehicle that could deliver the products to the customers.

	· Ensuring social distancing and maintenance of proper hygiene while food is being delivered to the customers
	· Providing the delivery executive with masks, gloves, sanitisers that will help them ensure safety and hygiene.
	· Few weeks.

	· Developing the skills of multitasking
	· Proper training and feedback.
	· A month
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With the above report, it can be stated that Sainsbury’s has effectively followed all the measures and preventions to keep their employees safe while assuring the customers that their needs and requirements would be taken proper care of. The training and development program that the company has implemented has helped the employees in attaining the objectives of the company and contributing to its growth and profitability in the competitive market. The employees of Sainsbury’s have been able to foster personal growth and use their skills to improve the operational aspects of the company thus providing the company with a competitive edge. They have been able to work on their potentials of encountering risks along with giving proper attention to various details. This has created a situation and has provided the employees with an opportunity to attain their personal goals and professional objectives, hence, contributing to the growth and success of Sainsbury’s.
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