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Executive Summary
The Raspberry Pi foundation is a voluntary sector organisation and focuses over the educational needs of children as well as adults. The aim of the Raspberry Pi foundation is to provide highly advance education to children and adults, specifically within the areas of computer science, science as well as other related subjects.
The below brief discusses the support and assistance which the company is providing in terms of the motivational needs of the employees by the means of five needs levels according to the Maslow’s hierarchy of needs as well as the Herzberg’s two factor theory. In addition to this, it discusses the employee engagement as well as employee involvement by the means of the Ulrich and Brockbank model as well as the Harvard model. The last part of the brief consists of recommendations and conclusion.
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Raspberry Pi Foundation
[bookmark: _Toc522524963]Introduction
The essay below is comprised of an analysis of the changes which the Raspberry Pi Foundation should make to the Human Resource functions of the company, as the managing director, who have attended a conference titled “Employee Involvement – Enhancing Morale, Improving Performance”, desires to make modifications within the management. The managing director of the organisation believes that greater engagement of employees is beneficial for the organisation.
The essay consists of the concepts of Employee Involvement as well as Employee Engagement, the steps which the company is ought to take to do so, the benefits which the company will receive from enhanced employee involvement as well as employee engagement, as well as the problem which might arise.
[bookmark: _Toc522524964]Raspberry Pi Foundation
The United Kingdom founded charity “Raspberry Pi Foundation” was instituted in the year 2008, by Rob Mullins, Alan Mycroft, Eben Upton as well as Jack Lang from the “University of Cambridge”, when they observed a skills deterioration as well as numerous individuals applying in the field of computer science; alongside the aim “to further the advancement of education of adults and children, particularly in the field of computers, computer science, and related subjects”. By the means of the trading subsidiary of the company, “Raspberry Pi Trading Limited”, the company vends as well as invents high performance, low cost computers which individual utilise to resolve problems, to learn as well as to “have fun”. The company launched its first product within the February for the year 2012, the company sold around eight million “Raspberry Pi computers” as well as have assisted to institute an international community of educators as well as digital makers (Macey, and Schneider, 2008 pp. 3 - 30).
The company utilises the generated profits from commercial undertakings to trail the educational objectives. The company correspondingly receives in kind provisions as well as funding from generous donors as well as partners that share their mission. The company’s mission is to place the digital making power within the people’s hands all across the globe. The “Raspberry Pi Foundation” considers it to be crucial so that individuals become: able to shape as well as understand an all the time more digital world. Be capable of solving the problems which are of significance to them, as entrepreneurs as well as makers, both. Well - appointed for future jobs.
“Raspberry Pi Foundation” trails its mission by the means of three chief activities: the company delivers high performance as well as low cost computers which individuals utilise to resolve problems, to learn as well as have fun. “Raspberry Pi Foundation” fabricated digital as well as computer making further suitable as well as available to more individuals by the means of educational programmes as well as outreach. “Raspberry Pi Foundation” assists individuals in learning in regards to the computing as well as in what manner to make things through computers by the means of training as well as resources (Kular, Gatenby, Rees, Soane, and Truss, 2008).
[bookmark: _Toc522524965]Business Situation of “Raspberry Pi Foundation”
It would be beneficial for the “Raspberry Pi Foundation”, as a voluntary sector organisation, to comprehend to the status it has received. Consequently, a voluntary sector organisation is in reality a business which is not for profit. A not for profit organisation is one which does not generate revenues for the proprietors. Each and every single dime earned by the organisation itself or the donations which the company receives are utilised within trailing the objectives of the organisation as well as keep the organisation running. The voluntary sector organisations are able to array from trivial local public based to the big world - wide organisations as well as are generally social enterprises, charities, co - operatives as well as mutual (Jackson, Schuler, and Werner, 2009). 
This defines that the non - profit organisations do not act to participate alongside the secondary or private sectors the ones with the primary aim of acquiring profits as well as its primarily assumed to being utilised by the means of the government for the purpose of balancing the systems, through offering maintainable developments towards delivering environments which are liveable and eco - friendly to improve the society’s people life quality. For the fact that, “Raspberry Pi Foundation” is a social enterprise more or less all personnel are voluntary members of the community that devote their time for the company. Due to this, in order to acquire higher engagement of the employees “Raspberry Pi Foundation” is required to make sure that these individuals have a nous of belonging, as well as that they play a significant role within the business as well as feel motivated (Gruman, and Saks, 2011 pp. 123 - 136).
[bookmark: _Toc522524966]Employee Engagement and Employee Involvement
[bookmark: _Toc522524967]Employee Engagement
The engagement of employees has developed as a famous organisational notion within the contemporary years. This has come to be the utmost foremost human resource practitioner’s as well as senior executives priorities within the company in the contemporary business world. The human resources are considered to be significant assets of a company. The company’s failure or success is greatly dependent over the personnel within the organisation. Every company all over the world desires to make the most appropriate use of the human resources with the aim of accomplishing competitive advantage within the market.
[bookmark: _Toc522524968]Employee Involvement
When companies in true fact desire to fabricate a work environment which is positive as well as is grounded over incomparable consumer service, high trust, operational excellence, collaborative teamwork as well as inspired problem solving, the leadership team are ought to being comprehensive, invest within, as well as being receptive towards the requirement of the employees that characterises the company’s utmost prised possessions, as well as is correspondingly the employees are also the utmost significant consumers (Shuck, and Wollard, 2010 pp. 89 - 110). 
[bookmark: _Toc522524969]Convening Motivational Needs of Employees
The motivation of employees is considered to be a crucial factor within the place of work that leads towards the department’s performance as well as the company. Employees who are motivated are able to lead towards an augmented productivity as well as enable a company to accomplish higher output levels. “Raspberry Pi Foundation” should employ the model of Maslow’s hierarchy of needs to make sure that the employees have a sense of belonging in addition to being motivated.
[bookmark: _Toc522524970]Maslow’s Hierarchy of Needs
The “Maslow’s Hierarchy of Needs” is a theory of motivation within psychology consisting of a five tier human needs model, time and time illustrated as hierarchical stages in a pyramid. The needs which are at the lower end are ought to be satisfied before people are able to attend towards the needs within the higher stages. Maslow (1954, 1943) asserted that individuals are motivated towards accomplishing particular needs as well as that few needs have superiority over other needs. Despite the fact that, “Raspberry Pi Foundation” would not be able to keep in line with each and every need’s demand for every person, individuals are required to achieve a lot of these needs by themselves as well as for certain individuals the level order is not appropriate (Zhang, and Bartol, 2010 pp. 107 - 128). 
The concept suggests that the theory’s dual role firstly towards the organisation as well as secondly towards the personnel of the organisation on the grounds that the employees as well as the organisation, both, are ought to decide upon the organisation’s performance, as well as when the work force sets out their best within the organisation’s service, human resource practice as well as the culture is ought to correspondingly make sure that the level of employees needs are imitated within the values which the company embraces alongside high esteem. In addition to this, with the purpose of getting the most of the employees the human resource is ought to correspondingly ensure that the management supports them within other factors of the employee’s lives apart from their jobs (Kompaso, and Sridevi, 2010 p. 89).
[image: ]
(Zhang, and Bartol, 2010)
[bookmark: _Toc522524971]2 Factor Theory of Herzberg
The Herzberg 2 Factor Theory is correspondingly known as the Herzberg's motivation-hygiene theory, the theory of two factors separates out the job dissatisfaction as well as the job satisfaction as well as proposes that the employees work self-sufficiently of one another’s workplace. Frederick Herzberg, a psychologist, proposed that all 2 Factor Theory, for all intents and purposes segregate the satisfaction concept from a range in the two distinct ranges. The findings of Herzberg exposed that a number of particular factors of work are unswervingly interrelated with job satisfaction, whilst a number of other characteristics are linked to job dissatisfaction. There are factors within the theory, motivator factors as well as hygiene factors. The motivator factors are related to the motivation as well as the satisfaction of employees. Whereas the hygiene factor are related to the absence of motivation as well as dissatisfaction of employees (Shuck, and Wollard, 2010 pp. 89 - 110).
In order to motivate the personnel, the human resources management is ought to ensure that the employees have a nous of being treated fairly, feeling supported as well as appreciated. Moreover, the management is ought to provide ample feedback as well as ensure the employees comprehend in what manner they are able to progress and grow by the means of the organisation. To avert the job dissatisfaction, ensure that the personnel a sense of being treated right by the means of providing them the most suitable conditions for working as well as fair pay.
[image: ]
(Shuck, and Wollard, 2010)
[bookmark: _Toc522524972]Advantage of Employee Involvement and Engagement
[bookmark: _GoBack]The employee engagement aspect with the target of improving organisational performance. The staffs who are engaged offer a number of benefits to a company for instance, improved quality, customer care, productivity, decreased turnover of employees, co - operation amongst the personnel, decreased disputes as well as absenteeism.
To begin, the involvement of personnel is a phrase which has been utilised within the organisation’s literature to address towards the individuals attachments towards the jobs as well as their organisation. The involvement of employees is considered to be a participative procedure which utilises the whole capacity of the work force as well as is made for the purpose of encouraging the commitment of the employees towards the organisational success (Bedarkar, and Pandita, 2014 pp. 106 - 115).
[bookmark: _Toc522524973]Strategic Human Resource Management
For “Raspberry Pi Foundation” to enable high performance as well as high commitment the company needs to underpin the Strategic Human Resource Management. The approach of strategic human resource management is to manage the human resources that would provision the company’s long term objectives as well as the results alongside a strategic outline. “Raspberry Pi Foundation’s” strategic human resource management for instance, is inclusive of conveying fair as well as justifiable rewards, enhancement of personnel performance as well as rationalising the structure of the organisation (Gruman, and Saks, 2011 pp. 123 - 136).
[bookmark: _Toc522524974]Ulrich Brock Bank Model
A number of business changes are integrated within the model that have taken place over a period of time for instance, technology, this is considered to be a crucial element of the human resource on the subject of big data storing alongside information in regards to the personnel. On the other hand, witnessing that the human resources are considered to be unsettled because of the changes in environment, there will be no model that would be in accordance with the “Raspberry Pi Foundation” requirements, the company is ought to be mindful about this. Relating to the aforementioned fact, once the company is able to identify as well as comprehend to the model, the company will be able to have a particular adaptation to it (Boxall, and Purcell, 2011).
[image: ]
(Wright, 2008)
[bookmark: _Toc522524975]Harvard Model
The most appropriate strategy for “Raspberry Pi Foundation” is the Harvard model. The company can use this model for contributing towards the overall effectiveness of the organisation that provisions personnel engagement masses. The model is comprised of six rudimentary constituents which are, stakeholder interest, outcomes of human resources, Human resource management policy choice, situational factors, long term concerns as well as feedback loops that the flow of results directly flows in the company as well as towards its stakeholders (Bedarkar, and Pandita, 2014 pp. 106 - 115).
[image: ]
[bookmark: _Toc522524976]Recommendations
Below are the recommendation for the “Raspberry Pi Foundation”; higher employee engagement levels within a company are connected to business performance which is superior, this is why the company wants each and every personnel to be involved in work. For this the human resources are required to take the steps below: communicating the goals as well as the expectation clearly. In order to targets to be effective as well as meaningful within the employee motivation. The human resources should encourage open communication within the organisation. The employees are ought to be encouraged to articulated their perspectives as well as ideas devoid of any sort of criticism. The human resource should be mindful that the employees are mindful in regards to not communicating late. Furthermore, the human resource management is ought to encourage the employees towards finding an individual fit alongside the culture of the company (Zhang, and Bartol, 2010 pp. 107 - 128).
[bookmark: _Toc522524977]Conclusion
To conclude the essay above was comprised of an analysis of the changes which the Raspberry Pi Foundation should make to the Human Resource functions of the company, in relation to the “Employee Involvement – Enhancing Morale, Improving Performance”.
The company utilises the generated profits from commercial undertakings to trail the educational objectives. The company correspondingly receives in kind provisions as well as funding from generous donors as well as partners that share their mission. The company’s mission is to place the digital making power within the people’s hands all across the globe. The “Raspberry Pi Foundation” considers it to be crucial so that individuals become: able to shape as well as understand an all the time more digital world.
This has come to be the utmost foremost human resource practitioner’s as well as senior executives priorities within the company in the contemporary business world. The human resources are considered to be significant assets of a company. In addition to this, with the purpose of getting the most of the employees the human resource is ought to correspondingly ensure that the management supports them within other factors of the employee’s lives apart from their jobs. The involvement of employees is considered to be a participative procedure which utilises the whole capacity of the work force as well as is made for the purpose of encouraging the commitment of the employees towards the organisational success. “Raspberry Pi Foundation’s” strategic human resource management for instance, is inclusive of conveying fair as well as justifiable rewards, enhancement of personnel performance as well as rationalising the structure of the organisation.
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Figure 1.5 The Harvard model of human resource management (1984)
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