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Executive Summary
This report focuses specifically on P1NK Supercars & Coffee as a small business. While the organisation may operate across multiple activities, including events, hospitality and media. It is most appropriate to analyse it at the business level, where competitive positioning, differentiation, and customer experience are most evident (Johnson, Scholes and Whittington, 2017). The advances in technology in the business is utilising social media platforms and creating hype through strong brand presence where customers feel loyal to the brand. P1NK Supercars needs to embrace change in a competitive environment and up skill existing colleagues to embrace this technology and the leadership to constantly innovate ( E, Ries 2011). 
At present AI videos are maximised to create online hype, there are competitors replicating the model due to high growth and vision. The current trends within the Supercar industry is growing for immersive, action orientated experience, with high speed performance and luxury lifestyle. Moving on from simply static car meets and drive outs to a thrilling experience including supercar private hire and stand out events (Gorman,C 2020)
Leadership and pivoting is important for strategic planning to build into the future plans to generate new income streams and become more competitive. There are trends on re building supercars and filming, racing them on track. Re building crashed cars is an area that our business is exploring as income generation. This will form part of a subscription based online channel. Utilising technology such as AI for creating videos, online content and stand out videos and images to enhance the growth of the business (Khalifa,M and Albadwy,M 2024).
Reviewing existing leadership is important to enhance the model and expansion.
At a strategic level:
· Corporate level: Limited formal structure and entrepreneurial ownership with expansion ambitions
· Business level: Core focus, exclusive automotive lifestyle experiences
· Functional level: Marketing primarily social media-led with over 100,000 viewers every 30 days. Operations, event management and customer experience
This distinction is important because P1NK Supercars competitive advantage is driven primarily by business-level strategy rather than corporate diversification at scale.
In recent years, the experience economy has transformed how organisations create value, shifting emphasis from products and services to immersive and memorable experiences (Pine and Gilmore, 1999). Within this, niche lifestyle brands have emerged that combine community, entertainment, and identity-building. P1NK Supercars & Coffee represents a distinctive example of such a business model, operating at the intersection of automotive culture, hospitality, and events. Leadership has blended into a versatile organisation that can deliver ‘Pop Up Luxury Events’. 
P1NK Supercars & Coffee, headquartered in Cardiff, United Kingdom, is an experiential automotive brand centred around luxury vehicles, social engagement, and curated events. Its flagship concept, “The Supercar Hangout,” blends a premium coffee venue with high-end car culture, attracting enthusiasts, influencers, and affluent consumers ( Lemuire,N 2023) . The organisation has scaled rapidly through recurring events, membership offerings, and digital engagement strategies.
This assignment conducts a comprehensive strategic audit of P1NK Supercars & Coffee, evaluating its leadership external and internal environment, identifying opportunities, and analysing its business offer using the advancement of technology to stand apart from their competitors. It then critically assesses these choices through the lens of two leadership theories transformational and entrepreneurial leadership to evaluate their likelihood of success PESTLE and Porters Five Forces. Finally, the assignment provides recommendations to enhance strategic leadership, with emphasis on digital investment and implementation. This aligns with the experience economy framework proposed by B. Joseph Pine II and James H. Gilmore (1999), where value is derived from memorable events rather than tangible products.
Size of the Operation
P1NK Supercars & Coffee operates as a small-to-medium enterprise (SME) within the UK events and hospitality sector.
Key indicators of size
The business hosts 40+ events annually attracting thousands of attendees per year. Maintains a paid membership model which needs to be expanded. Operates a physical venue The Supercar Hangout and over heads are expensive. Considerations have been made to close the venue to save operating costs and sustain a home working approach.
From a strategic perspective, the organisation demonstrates characteristics of a scaling SME, rather than a mature corporation. According to Storey (1994), such firms typically experience rapid growth, informal structures and high reliance on leadership vision. 
Critical Insight
While its size enables agility and innovation, it also limits the business through available resources. Formal strategic planning is essential and a three year leadership plan should be developed. Operational scalability is a challenge at present with cost of living crisis and lean model. 
Organisational Structure 
P1NK Supercars likely operates with a flat, entrepreneurial organisational structure, typical of founder-led SMEs. The business is run on a structure of the following a Founder and Managing Director, small team of volunteers and partnerships with other businesses to ensure a lean operating model. Due to high costs including Rates, rents and over heads there is no room to expand the staff team. It is very challenging to commercialise with high costs in the UK even with the best Growth to scale would enhance the delivery offering new services such as Valeting and detailing, Customisation and Supercar hire. The following is very important to the business, Strategic direction, Brand vision and Partnerships. The Operations team focuses on Event Planning, Logistics and Venue Management. At present there is a risk to Leadership burn out due to over work ( Cordeiro, W 2010). The Marketing and Media Team play a significant role including social media content, Influencer Engagement and Brand Promotion. The customers all rely on customer experience and feeling a part of the ‘ Family’ customer service is important.
Critical Evaluation
According to Mintzberg (1980), this resembles a simple structure, characterised by:
· Centralised decision-making
· Low formalisation
· High flexibility
Strengths:
· Fast decision-making
· Strong brand coherence
Weaknesses:
· Over-reliance on leadership
· Limited scalability
· Risk of operational inconsistency
· Poor growth in UK poses a risk to all businesses
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( The Independent, Ben Chu 2024) 
There has been a rapid decline in business as you can outlined in this graph, this is having a hugely damaging and detrimental impact to small business. Unless the direction of government changes this poses a real threat that the UK becomes un-investable with high costs of living, low wages and stagnation in growth and UK is still in decline. This makes business unfavourable to operate venues. The output of the UK economy is estimated by the Office for National Statistics (ONS) to have fallen by a fifth April 2020, the first full month of lockdown. The UK economy has never fully recovered and now with the talk of War economy is still in decline. This poses a huge risk for all businesses. 
A more structured, digitally integrated system for example a CRM, event management software could reduce reliance on informal coordination. Our business has captured customer database which now requires more information to send out via a newsletter. 
Geographical Spread
Currently, P1NK Supercars operates primarily within the UK, with expansion into Cardiff, Birmingham and London. Emerging international presence into Dubai and Middle East. Using Ansoff’s Matrix (1957), this represents a market development into new locations and has potential internationalisation strategy.
The Critical Insight and Geographic expansion presents both opportunity and risk. The opportunities is access to affluent markets and brand growth. The Leadership Challenges are maintaining brand consistency, operational complexity and cultural adaptation. Leadership through a Digital Role and a digital platform could enhance standardise customer experience and enable global community audience. Reducing reliance on physical presence for the online brand.
There are key stages of development, Start Up phase with small car meets that are community driven. The Growth Phase and the introduction of branded events, including the development of The Supercar Hangout. Following on the expansion phase, increased event frequency and introduction of membership model and Geographic expansion. Strategic growth and trajectory aligns with Greiner’s Growth Model (1972) Creativity phase, into direction and delegation challenges. Leadership challenges are bringing in the right skills and people within the organisation.
The Critical insight is that P1NK Supercars are adapting from a entrepreneurial growth to structured organisation. There is Regulatory Framework, with multiple regulatory domains with Event Regulations including Health and Safety at Work Act UK, Public Liability Insurance and Crowd Management requirements. There are Automotive Regulations to consider Vehicle Legality and roadworthy standards and Insurance compliance. Considerations for Business Regulations, Licensing and Data Protection including GDPR ( Micah,L 2024)


Digital Implication
There are Digital systems supporting the business and compliance tracking for viewers is monitored to view content which is enjoyed and new information published. The data is also protected when sending out Newsletters or information about events. There is a risk to publishing events online, they can be hacked, sabotaged and security threats are high. 
Current Consumer Profile
P1NK’s target market can be defined as:
· Age: 20–45
· Income high disposable income
· Occupation: Professionals, entrepreneurs, car enthusiasts.
· Interest in luxury lifestyle
· Strong social media engagement
· Desire for exclusivity and status
Behavioural Characteristics
· Event attendance
· Part of the Pink Supercars Family
· Membership participation
· Social media sharing
This aligns with consumer identity theory (Belk, 1988), where consumption reflects self-image. The critical evaluation  and strength is that our consumers are highly engaged and brand loyal. They are influential on social sharing content and enjoy the ‘Feel Good Factor’ of the brand. The weaknesses is that it is a niche offer and potentially volatile in economic downturns and heavy government regulations.
A clear digital opportunity for personalised brand experiences such as supercar hire and engaging customers through a subscription model with data driven segmentation and community platforms. P1NK Supercars demonstrates moderate technological adoption, primarily in, Social media marketing, video content production and Online promotion. There are limitations, however, there is limited evidence of proprietary digital platforms, Advanced data analytics and Integrated customer systems
PESTLE Analysis- External Environment
A PESTLE analysis enables organisations to evaluate macro-environmental factors that influence strategic decision-making (Johnson, Scholes and Whittington, 2017).
Political 
The UK events and automotive sectors are subject to extensive regulation, including licensing laws, public safety requirements, and environmental policies. Increasing restrictions related to emissions, such as Clean Air Zones (CAZ), may pose challenges for supercar-focused events. Additionally, compliance with insurance and liability regulations is critical given the high-risk nature of automotive gatherings.
From a strategic perspective, these factors may constrain operations but also create opportunities for differentiation through compliance excellence and safety leadership.
Economic Factors
P1NK operates in a discretionary luxury market, making it sensitive to macroeconomic conditions such as inflation, interest rates, and consumer confidence. According to Kotler et al. (2020), luxury consumption is often resilient among high-income groups but vulnerable among aspirational consumers.
Economic downturns may, reduce event attendance, limit membership subscriptions and affect sponsorship opportunities. However, the brand’s positioning within the premium segment provides some insulation against economic volatility (Lawson, 2023)
Social Factors
Social trends strongly favour P1NK’s business model. The rise of the experience economy (Pine and Gilmore, 1999) and consumer desire for social belonging (Maslow, 1943) underpin its appeal. Automotive communities are increasingly driven by:
· Identity and status expression
· Social media visibility
· Community participation
Furthermore, influencer culture amplifies the attractiveness of visually appealing events, particularly those involving luxury vehicles. Technology is a critical enabler of P1NK Supercars growth. Social media platforms such as Instagram and TikTok function as marketing channels, allowing rapid expansion with the audience. According to Chaffey and Ellis-Chadwick (2019), digital platforms are essential for customer engagement and brand building.
Emerging technologies present further opportunities for Artificial Intelligence (AI) for personalisation. Virtual reality (VR) for immersive experiences and new opportunities for blockchain and NFTs for digital ownership (Down, A 2025).
Environmental sustainability is a growing concern, particularly in the automotive sector. Supercars are often associated with high emissions, which may conflict with societal expectations and regulatory trends( Cohen,S 2025)
Organisations must increasingly adopt sustainable practices to maintain legitimacy (Porter and Kramer, 2011). This could result in the following in incorporating electric vehicles (EVs), promoting carbon offsetting and adopting sustainable event practices

Technology 
The technological transformation within the automotive sector, has the potential to improve productivity and efficiency. The industry currently uses technology to create hype and brand presence online that results in ticket sales through marketing and promotion. Paid for advertising through online channels such as Facebook, Instagram and LinkedIn has surged in popularity. Whilst this technology has advanced clients want to feel a human connection to the brand. This is an area P1NK Supercars is very effective at delivering. Although this has significant challenges for the Founder as they could face burn out. Through a digital transformation a character for online creates the personal touch without all clients visiting the venue. 
Embracing and utilising more video and online content could extend the reach of the business through new technology and add additional income stream of around £200,000. This would enhance the model to launch new supercars every twelve months focusing on attracting new viewers, new events and new income streams. This could result in a Supercar Hire revenue stream, piloted and launched in UK. This could roll out into other countries such as EU and Middle Eastern Markets. This would increase income and strengthen existing transformational leadership (R, Newton 2025).
There is a clear shift to social media and people no longer need to attend events to view supercars. These platforms are difficult to monetise and your accounts can be hacked or closed down, which is what has already happened to our business. Any future platforms set up need to be secure with protections to not allow government interference or corporate interference (Cohan,W 2012). Platforms such as TikTok, Instagram provide instant access. Influencers show case cars globally and hosting a lean business model you can travel to different countries to host and drive new supercars. Ensuring that our venture has a global reach and impact on the world. P1NK Supercars currently has over 2-3 million views a year. New movie deals and an online channel would secure its future. 
In 2025 launched an NFT collection, but the partner was not suitable. Future considerations around a membership offer with digital coins is also being considered ‘ P1NK Coin’. This would create our own trading community which people could trade in and offer different services. Technology through the Online TV Channel would broadcast new supercar events, mansion parties and more. The business explored placing our own currency onto block chain and invested more than £20,000 into this project. Due to a shock accident to the business owner where the owner was nearly killed this put the project on stop. This is an area that could be explored through P1NK Coin. Again significant protections would need to be in place to protect the Founder and protect the project. High volume of reach results in high level security requirements both in person and on the platforms that generate vast amounts of income.
Environmental
It is important to consider that the Industry is moving to hybrid and electric cars by 2030 ( Alexander, H 2023). There is clear shift of government and a phase out of petrol and diesel cars. This is having an impact with Net Zero which many are calling to be scrapped, due to high costs and damage to local businesses (Sledge,J 2026). A huge force Is operating to get cars off the road ‘ War on Motorists’ this has a negative impact on business growth. Vital that technology is introduced to ensure that our consumers can view our channel. The cost of living crisis is having a negative impact on spend within the venue. People are travelling less due to the fuel crisis and increased in fuel. 
External pressures has made it extremely difficult over the last two years with government regulation and regulatory bodies. Across the United Kingdom and much of Europe, stricter rules linked to emissions, sustainability, and urban air quality. These include the expansion of low-emission zones such as Ultra Low Emission Zone (ULEZ). Tighter CO₂ targets and penalties for high-emission vehicles and Increased taxes or charges on high-performance petrol cars. This is having a damaging impact on the business. Long-term plans to phase out new petrol and diesel cars.
For supercar owners, this means:
· Higher running costs, taxes and daily charges
· Restrictions on where they can drive
· Reduced practicality of owning traditional supercars
Over the past two years it has become nearly impossible to travel any where in the UK without getting a fine or prosecution this needs to change urgently. AI is introduced through the nineteen million cameras at the side of the motor ways, the ‘War of the Robots’. This extreme and aggressive invasion of privacy are against peoples humans rights to travel freely even in their own country. Causing millions of people within the UK very upset and frustrated. In relation to P1NK Supercars this has a negative impact within the business, lower footfall, the need to increase prices, people spending less. In the UK it is nearly impossible with high costs to run a successful profit making business (Gardner,M 2026).
Legal 
A significant number of legal changes are taking place. The UK Parliament passes an average of 30–50 new Acts (primary legislation) every year. If you combine Acts of Parliament and Statutory Instruments, over 1,500–2,000+. It is argued that all this new legislation is too bureaucratic and there is too much red tape and more should be done to enable small businesses to act more entrepreneurial( Hill, 2026). This has an impact on our business model, a slowing down of supercars are being purchased. 
There is heavy Government and Regulators within the automotive sector which is having  a high influence on industry. They enforce laws on emissions, safety and labour. Non compliance results in fines or bans. This can have an adverse impact on a Supercar organisation. Heavier regulations, more fines due to being on the road for events all year. There have been major changes in this area over the last two years. Heavier legislation is making it very challenging to over come for many supercar owners. 
This is a clear example of external pressure being more forceful than internal pressure. P1NK Supercars cannot control legislation and It must react quickly or risk losing customers and market share. 
Cyber Security & Threats 
Modern supercars are no longer just mechanical machines, they are computers on wheels with internet connectivity, AI systems, mobile apps, and cloud integration. 
For a company like P1NK Supercars, cybersecurity is critical because vehicles are highly connected with apps, GPS, OTA updates. They store sensitive user data and Cyberattacks could affect safety, brand reputation, and finances.
There are key cybersecurity threats such as remote vehicle hacking. Hackers can exploit wireless systems Wifi and Bluetooth to disable brakes or engine, Control steering or acceleration this requires consideration.  Early research demonstrated remote control of vehicle systems, showing serious safety risks. 
There is a risk for data breaches and  account takeovers, which directly our business has faced external hacking to prevent the progress. Luxury brands such as Ferrari, BMW, Porsche have experienced vulnerabilities exposing customer accounts, vehicle data and remote access systems. This was exploited with Marks and Spencer’s and Instagram is a vulnerable target to data drain (Masoud,F 2025). 
Supercars are high risk targets, because of the high-value vehicles attract cybercriminals and customers are high-net-worth individuals. Advanced features, can result in larger attacks.
In relation to P1NK Supercars our business had a cyber attack in 2022 with our Facebook account hacked, this resulted in losing around £1 million in revenue. As the influencer Founder become a target due to powerful influence and domination over the market. The accounts were hacked and could not be retrieved. Now Trump( 2026) introduced the White Paper which means any personal social media accounts if taken down should be retrievable with ID. This has happened to many small businesses and entrepreneurs accounts get hacked when they are making millions to stop influence and power over the market ( Marchetti,D 2026). Alongside this our business has fallen victim to ‘Car Wars’ and extreme levels of violence and hate mail both in person and online. This leaves the Founder vulnerable at times of security attacks. Majority of the time the public have a positive perception of the business. Relations with the Police have been built up to try and minimise any serious risks but as the business is so high profile this results in persistent cyber attacks and safety needs huge consideration. 

Leadership Theories 
Porter’s Five Forces
Porter’s Five Forces framework (Porter, 2008) provides insight into industry competitiveness.
Competitive Rivalry – High
The automotive events industry is highly competitive, with numerous players offering similar experiences. Differentiation is essential, and P1NK Supercars achieves this through branding, exclusivity, and entertainment integration( Howard,E 2026).
Threat of New Entrants – Moderate
Barriers to entry are relatively low in terms of organising events. However, building a strong brand and loyal community requires significant time, resources, and network effects (Barney, 1991). Key suppliers include:
· Supercar owners
· Venues
· Influencers
High-value car owners are critical to event success, increasing their bargaining power. Customers have alternatives, including free events and online content. This increases price sensitivity and continuous ideas for new events.
Internal Analysis
The Resource-Based View suggests that sustainable competitive advantage arises from valuable, rare, inimitable, and organised resources (Barney, 1991). Including the following, Brand identity and distinctive “P1NK, bold and innovative content. Building a community network and loyal, engaged membership base. Event expertise and high quality experiential design. A strong digital presence including strong social media engagement.
These resources contribute to competitive advantage, particularly through community and brand differentiation. Prahalad and Hamel (1990) define core competencies as collective learning within an organisation. Core competencies include, experience creation, community building, multi channel engagement and brand storytelling.
Market Expansion
International expansion into high-income regions for example Dubai, Japan and Middle East presents significant growth opportunities. Especially attracting subscribers world wide. According to (Ansoff 1957), this represents a market development opportunity. Digital platforms offer opportunities for global community building, subscription-based revenue and data-driven decision-making. 
Transformational leadership involves inspiring followers to achieve higher levels of performance (Bass, 1985). The Global market and visionary brand creation to expand into new countries, highly innovate content and publicity stunts to attract subscribers and use AI technology to develop and commercialisation. Transformational leadership supports long-term growth but may involve high risk that may be uninsurable but could lead to huge commercial profits and income streams through embracing this technology. Entrepreneurial leadership emphasises recognition and innovation (Ireland et al., 2003). This could result in rapid scaling, but would involve significant risk taking. The risk is that may lack structure and could lead to Founder burnout. Transformational leadership provides vision, entrepreneurial leadership enables execution. A hybrid approach is necessary for sustainable success (Yukl, 2013). Its all about teams and ensuring they can perform to their best and diversification (Page,S 2025).
A subscription model can help but only if it goes beyond “pay to watch car content.” On its own, that’s easy to copy and hard to monetise. The real upside comes from turning subscriptions into a digital ecosystem that deepens loyalty and stabilises revenue, rather than just adding another income stream.
Here’s how a subscription-based paid channel could realistically enhance profits for P1NK Supercars & Coffee. A paid channel introduces monthly recurring revenue (MRR). A predictable cash flow and reduced reliance on weather, seasonality, or attendance.
The pressure to change in an organisation like P1NK Supercars can come from both internal and external sources, and they tend to differ in origin, urgency, and level of control. Building a Scalable Global Audience which enables subscription channels can open up Global access and attract an International fan base and have opportunities for Expansion without physical infrastructure or a venue.
Internal vs External Pressures
Internal pressures come from within the organisation and are usually easier to control. These might include:
· Leadership decisions 
· Employee feedback or resistance
· Operational inefficiencies for example high costs, slow production. This is causing serious concern for the sustainability. 
· Company culture or performance issues
For P1NK Supercars, an internal pressure might be the need to modernise production processes or improve staff retention if employees feel overworked or undervalued (Dominguez, D,A 2025). External pressures, on the other hand, are outside the organisation and typically harder to control. These include changes in customer preferences,  demand for electric or eco-friendly vehicles. Competitors introducing better or cheaper events.  Government regulations to consider on emissions laws and charging to drive into the City through charges and tolls. Cardiff is currently being zoned up to introduce charges in 2026 ( Clean Cities: Low Emission Zones) Economic conditions affecting inflation and luxury spending. Government policy seems anti car and has been described as the War on Motorists. P1NK Supercars faces major external pressure and could shift toward electric vehicles or stricter environmental regulations affecting high-performance petrol cars.
Strategic insight
Recurring revenue improves financial stability and business valuation (Kotler et al., 2020). Reducing dependence on physical events and they are costly, logistically complex and risky with weather cancellations.

Recommendations 
The opportunity to develop an integrated digital platform. A comprehensive digital ecosystem should include mobile application, a membership portal and event booking system. Social networking features for high growth net worth clients to engage with business owners and entrepreneurs. This would result in increased engagement, new revenue streams and a competitive advantage.
Conclusion
P1NK Supercars & Coffee demonstrates strong strategic positioning within the experience economy. However, long-term success requires enhanced strategic leadership and digital transformation. A subscription based channel could enhance their profitability and customers aimed at generating new innovative content as their digital transformation. This would generate additional income. A gap has been identified around re building cars that have been crashed and capturing content for the digital channel. This could generate sponsors and brand partners which is already taking place. The business requires robust protection around any new platform so that there can be ‘Zero’ government interference, ‘Zero’ hacking and bullet proof the security of events and online channels. This could result in a very prosperous business. Technology is the key and forming new, innovative ways of working (Gbadamuosi, A 2024)
The leadership style is multi-layered and digital security is necessary to ensure secure, reliable, and trustworthy( Siburg, T 2013). The organisation’s current strategy is experientially strong but digitally underdeveloped due to the fast pace of AI and other technologies. Up skilling existing workforce is crucial for the development of the business. Digital transformation is vital or growth will plateau and competition will intensify. Identify new revenue streams will remain volatile but this is essential to future proof. Digital investment is required for the business to evolve into a platform-based ecosystem (Sakolik, I 2022). To enable the business to operate and achieve sustainable competitive advantage. Expanding globally without proportional cost increases sufficient for the business expansion.
This strategic audit demonstrates that while P1NK Supercars has built a compelling experiential brand, its long-term success depends on resolving key structural challenges particularly scalability, competitive imitation, and revenue challenges.  Digital investment emerges as an operational enhancement, but as a strategic necessity to align the organisation’s capabilities with its growth ambitions and environmental pressures.
Key Strategic Challenges
Despite rapid growth, P1NK Supercars faces several structural challenges of Scalability vs Exclusivity Trade-off and growth risks diluting brand prestige a common issue in luxury markets (Kapferer, 2015). There is a dependence on Physical Events and revenue heavily tied to in-person attendance, making it vulnerable to economic downturns and external shocks such as pandemics, lock downs and War ( Kahl,C and Wright,T 2021)There is also a Competitive Imitability, easy to replicate and increasing competitive pressure. Environmental Criticism is also a consideration for the Supercar culture may conflict with sustainability trends. New enforcements with government driving cars off the road and a walking and cycling agenda. The leadership strategy outlines areas of challenge in this report.
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