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Research Question (1 sentence max)
A critical examination of how Integrated Offender Management (IOM) contributes to the management of risk and desistance from crime: A Dyfed-Powys Police study.

Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project.
Integrated Offender Management (IOM) has been embedded across UK police forces since 2008. This was following the UK government proposing to create a fully integrated model on how offenders are managed in the community, utilising a multi-agency and joint working approach (Pycroft & Gough, 2019).  IOM was designed on a developed model which was a localised and bespoke approach to reducing re-offending. This reduction was to be achieved utilising interventions which were bespoke and in response to the needs and risks posed by the individual (Senior et al, 2011).  It was expected that IOM was to be the strategic umbrella that brought together agencies across government to prioritise intervention with offenders who commit crime. Previous concerns from stakeholders highlighted there have been difficulties in demonstrating success in reducing re-offending to date. Desistance is an individualised process and one size fits all interventions do not work (Scottish Government, 2015).
In 2013, the Home Office stated that IOM helped to improve the quality of life in communities by reducing the negative impact of crime and reoffending, reducing the number of people who become victims of crime and helping to improve the public confidence in the criminal justice system (Home Office, 2013). 
However, In February 2020, Her Majesty’s Inspectorate of Probation (HMIP) and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) joint inspection found that IOM had ‘lost it’s way’. The joint inspection found that schemes no longer had focus on persistent offenders and it’s performance was disappointing (HM Government, 2020). The report highlighted benefits of greater leadership from the centre, included improved focus around cohort selection for IOM and the nature of work involved. A previous sample inspected, found less than half had access to the drug and alcohol services they needed and found that police in some regions were more actively engaged in the delivery of rehabilitation to support desistance than probation colleagues (Russell Webster, 2020).  
The implementation of the Neighbourhood Crime Integrated Offender Management Strategy (NCIOMS) went live in July 2021. The strategy aimed to support meaningful change and encourage long-term desistance for individuals to reduce risk and make our communities safer, as well as increase confidence in the justice system (HM Government, 2020).
 It is hoped this study will establish whether the new focus and clear purpose of IOM nationally, effectively supports Dyfed-Powys police in the management of risk and encourages desistance with offenders. HM Government argue that to support desistance, it is crucial IOM schemes offer access to rehabilitative pathways and services which can address underlying criminogenic needs. Engagement and co-commissioning at a local level along with buy in from voluntary sector organisations, providing a co-ordinated approach is key to successful service delivery. It is proposed that having a wide range of engaged partners, will generate a more holistic understanding of the individuals they are working with (Safer Communities Wales, 2022).

Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two
The aim of this research is to examine how the working practices of Integrated Offender Management (IOM) within Dyfed-Powys Police (DPP) assist in the management of risk and encourage desistance with offenders. It is proposed that the study will utilise empirical research to investigate the advantages and disadvantages of the IOM strategy  and how the programme contributes to the management of offenders, supporting rehabilitation and encouraging desistance. 

Objective(s):  Bullet points of what you need to achieve to succeed in your aims
· To outline the role and purpose of each stakeholder/ key agency supporting the IOM programme and the effectiveness of multi-agency working in alignment with the operational guidance.
· To identify the ‘joined up working practices’ that are in Dyfed- Powys Police and how effective these working practices are.
· To establish the accuracy of risk assessment tools used by police/probation
· To evaluate DPP bespoke arrangements for NCIOMS
· To analyse the impact of the IOM arrangement in the reduction of cost of crime
· To propose recommendations for improvement to the IOM programme, force management and use of intervention tools and services to address criminogenic need.


Design: Quantitative or qualitative? Survey or secondary data approach?
The research methodology will commence with a literature review which will form the basis of the research study.  A mixed method approach will be used to maximise the research data opportunities. This will assist in understanding the landscape of risk management practices within Dyfed-Powys Police. The following strategies will be implemented to support capture of data:

1. Quantitative research –(source: IOM master spreadsheet): The IOM cohort data captures the demographics of IOM within Dyfed-Powys and will be utilised to establish whether IOM actually supports desistance.  This will be evidenced in the volume of de-selections recorded with rationale of stabilising pathways recorded. Data capture scope will be since implementation of the new strategy to date (July 2021 – March 2023). 
2.   Quantitative research – (source: IDIOM national database) : IDIOM national database records numerical data which can calculate the cost of crime for each nominal before, during and after being de-selected from the IOM scheme. This data is anonymised and will focus on a cohort as a whole and not individual data. 
3. Qualitative research:  (source: partner agency surveys/focus groups): Surveys will be sent out to all partner agencies signed up (via ISP) to the Dyfed-Powys IOM scheme to establish their views on multi-agency working practices within DPP and the contribution IOM has to the management of risk. It will also gather recommendations for intervention tools and services needed within DPP and any gaps in provision. 
4. Qualitative research: (source: sample case studies): Anonymised case studies will be collated to evidence IOM practices in the management of risk and desistance to committing crime.



Sample: Who/what,how many, where from, sampling method
Sample method for quantitative research: Dyfed-Powys Police comprises of four divisions – Carmarthenshire, Pembrokeshire, Ceredigion and Powys. All 4 divisional cohort data will be reviewed on the master spreadsheet and also IDIOM national database. Sample size as of 30/11/22 is that there are 74 nominals across all 3 IOM cohorts in Dyfed- Powys area. It is envisaged this data sample will remain of a similar number and how the sample will be selected, will be dependant on the current cohort numbers. 
Sample method for qualitative research:  Approximately 60 - 100 key stakeholder representatives are involved in the IOM programme across the Dyfed-Powys area.  Surveys will be sent out via email electronically to all partners utilising Microsoft forms or appropriate online tools. Participants will not be asked to provide any personal details other than the divisional area they work in and type of service sector they operate in.  
Case studies identified will be selected and anonymised as nominal “X”.  Focus groups will also be conducted with the key partners contributing to IOM. 

Ethics:  Briefly cover any ethical issues that you need to consider

The data collected will be presented as anonymous data due to the data capture only focusing on cohorts as a sample in its entirety and not individual data. This will ensure that no individuals will be able to be identified.  The researcher has access to national and local databases and consent will be obtained from the manager of IDIOM to access this data for the purpose of research.  Approval will also be sought from the Head of CID for Dyfed-Powys Police (Chief Superintendent) who has force control over the data with explanation provided of the purpose of this research.  A copy of the research proposal will be shared with the Chief Superintendent at the time of request for authorisation. This data can only be accessed via an encrypted password so can only be accessed by those who have authorisation. 
The partner agency surveys will not request individual data and collection of information will only confirm agency and division before continuing with question set.  An information sheet will be provided at the start of the online survey to confirm the identity of the researcher, their university contact email, purpose of the research project and the intended use of survey results and how these will be analysed. Prior to the question set being finalised, these will be sent to the researcher’s supervisor for quality assurance and approval.

When conducting focus groups, the researcher will seek informed consent from all who participate and ensure that all participants are aware their contribution to the focus group is entirely voluntary. At any point, if the participant no longer wants to be involved in the focus group, they are able to end their contribution and freely leave the focus group. 
The case studies documented will be anonymous and nominal will be registered as nominal “X”. 

Analysis: What will you do with the data when you have collected it and why?
Once quantitative data has been collected, this will be visually presented in graph /table format for ease of understanding and representation of trends identified.  All original data will be kept securely.  The data will be Inputted into an excel spreadsheet which will assist with statistical analysis of the quantitative data
Survey results will be written in context with support of visual aids to demonstrate research findings.  For example, data will be entered into an excel spreadsheet which will then produce graphs/ tables and charts.  A coding system will also be used when interpreting data and a thematic analysis will be conducted to identify patterns in the meaning of data to establish themes.

Proposed timeline : Insert table or figure/flow chart to depict your proposed project timeline of  key events


	Dissertation chapter/task
	Additional detail
	Deadline

	Proposal
	
	9/12/22

	Ethics form
	
	9/12/22

	Literature review
	
	29/1/23

	Research methodology
	
	19/2/23

	Write survey questions & send out via email (partner agencies incl police)
	Using Microsoft forms
	1/3/23

	Focus groups
	Independent focus group to be arranged
	15/3/23

	Deadline for survey returns
	Email to be sent confirming deadline for returns
	31/3/23

	Analysis of data from survey
	
	14/4/23

	Chapter completion – data analysis
	
	30/4/23

	Collate case study examples & write up
	
	14/5/23

	Analysis of IOM data (IDIOM and IOM master spreadsheet)
	Utilise cost of crime data and current IOM spreadsheet to review volume of de-selections and rationale
	4/6/23

	Conclusion and recommendation
	
	25/6/23

	Introduction
	
	30/6/23

	Deadline for submission
	
	3rd July 2023




Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  
It is anticipated that the research findings will provide a critical analysis of the effectiveness of IOM in Dyfed-Powys Police, in particular when reviewing it’s capability to manage risk, exploring the effectiveness of multi-agency working to reduce risk and what interventions and measures used are proved to support desistence.  
Following completion of this study, it is hoped this will provide a clear picture of IOM across Dyfed-Powys, effective measures in place which secure a robust risk management and areas of improvement recommended. This will include any shortfalls in service delivery which are needed to address highest levels of criminogenic needs.  These recommendations will be shared with the PCC office and Chief officers with a view to improve the IOM programme and performance Dyfed-Powys IOM currently offers.
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NOTE: Overall word count is 1500 words.
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