


Executive summary 

The Wells Fargo unauthorised accounts incident of 2016 highlights the significant consequences that insufficient management may have in a financial firm.   This paper provides an in-depth examination of the ethical aspects related to different management theories, specifically differentiating between Mainstream and Critical Theories of Management. The objective is to identify the reasons that contributed to the ethical failure at Wells Fargo. 
The case study's importance stems from Wells Fargo's significant standing in the financial sector and the extensive repercussions of the crisis, which undermined public confidence in banking institutions.   The paper seeks to analyse the ethical implications of management theories and propose strategic recommendations for the organization's ethical revival. 
The analysis of management theories involves studying the contributions of notable figures like Henri Fayol and Henry Mintzberg, exploring various management styles such as Autocratic, Democratic, Bureaucratic, Paternalistic, and Laissez Faire, and assessing the management approach employed by Wells Fargo.   In addition, the report explores Traditional Management Approaches and introduces Critical Management Studies (CMS) as a transformative paradigm that emphasises ethical self-awareness and its impact on society. 
The ethical evaluation examines theories such as Scientific Management, Administrative Management, Contingency Theory, and Transactional Leadership, emphasising unforeseen outcomes and ethical deficiencies at Wells Fargo.   Theories such as Stakeholder Theory, Ethical Leadership, Postmodernism in Management, and Feminist Theories highlight the importance of inclusivity, transparency, and ethical deliberation in decision-making. 
Ultimately, the report supports the idea of achieving a harmonious combination of efficiency and ethics. It suggests the adoption of thorough ethics training, the encouragement of a transparent and accountable culture, the creation of an Ethics Oversight Committee, and the cultivation of ethical leadership.   The purpose of these steps is to steer Wells Fargo towards ethical rejuvenation and the reinstatement of client trust. 
This executive summary presents the main discoveries and suggestions of the research, offering a brief outline of the moral aspects inherent in management theories and their influence on the behaviour of Wells Fargo as an organisation. 
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1. [bookmark: _Toc150546974]
Introduction
[bookmark: _Toc150546975]1.1 background and context
The unauthorised accounts scandal at Wells Fargo serves as a poignant illustration of the extensive ramifications that can result from inadequate management in a financial establishment (Witman, 2018). The revelation of this scandal in 2016 exposed a systemic erosion of ethical principles, resulting in the inadvertent creation of millions of unauthorised accounts without the consent or knowledge of the consumers (Tayan, B., 2019). The consequences of this violation of trust had far-reaching effects, affecting not only the internal operations of the organisation but also the wider financial sector, ultimately undermining public trust in banking establishments (Witman, 2018).

[bookmark: _Toc150546976]1.2 Significance of the Case Study
This assessment aims to offer a thorough comprehension of the ethical ramifications of management theories in relation to the Wells Fargo unauthorised accounts incident. The decision to investigate Wells Fargo is supported by the bank's significant reputation in the financial industry and the scale of the scandal. Wells Fargo's actions, being among the largest institutions in the United States, exerted a significant influence on the economy at large, shareholders, and millions of customers (Christensen, 2020). This instance functions as a didactic anecdote, underscoring the paramount significance of implementing strong managerial protocols to protect not only the monetary concerns of stakeholders, but also the ethical standing of the organisation (Mims, 2017).

[bookmark: _Toc150546977]1.3 Rationale for Ethical Assessment
Given the seriousness of the unauthorised accounts scandal, it is crucial to conduct a comprehensive and analytical analysis of the management theories that form the foundation of Wells Fargo's operations. This form of evaluation furnishes a methodical structure for assessing the ethical ramifications associated with the implemented management approaches and styles. Through a comprehensive analysis of the implementation of Mainstream and Critical Theories of Management, this report endeavours to reveal the fundamental elements that played a role in the deterioration of ethical behaviour.

[bookmark: _Toc150546978]1.4 objectives of the report
The principal aims of this report are outlined as follows:
•Undertake an exhaustive ethical assessment of the management theories implemented across different divisions of Wells Fargo.
• Differentiate between Mainstream and Critical Theories of Management to ascertain the ways in which they contribute to the formation of organisational behaviour.
• Develop strategic suggestions based on the evaluation results to assist the organisation in addressing the grievances and restoring confidence among its clientele.





2. [bookmark: _Toc150546979]Main Body 
[bookmark: _Toc150546980]2.1 The Manager's Role
[bookmark: _Toc150546981]2.1.1 Henri Fayor 
Henri Fayol, an eminent figure in the realm of management, introduced the classical theory of management. The author recognised five distinct responsibilities of management, namely planning, organising, commanding, coordinating, and regulating (Edwards, 2018). Fayol's theories underscore the significance of well-defined hierarchical frameworks and efficient coordinating mechanisms within organisational contexts (Voxted, 2017).

[bookmark: _Toc150546982]2.1.2 Henry Mintzberg
Henry Mintzberg, in contrast to Fayol, presented a critique of the concept of a singular set of managerial functions. Mintzberg posited that the responsibilities of managers exhibit a greater degree of diversity and dynamism, comprising a range of tasks including interpersonal interactions, information processing, and decision-making duties (Mintzberg, and Laasch, 2020). The theories underscore the importance of managerial adaptability and responsiveness in navigating the intricacies inherent in their positions (Mintzberg, and Laasch, 2020).

[bookmark: _Toc150546983]2.2 Management Styles
The influence of management styles on organisational culture and behaviour is of paramount importance (Mintzberg, 2013). Managers have the option to adopt many styles, each possessing distinct advantages and disadvantages.

[bookmark: _Toc150546984]2.2.1 Autocratic
The concept of autocracy, specifically in the context of governance, refers to a system where a single individual or a small group of
Autocratic managers exhibit a decision-making style characterised by a high degree of independence, wherein they make decisions with minimal input or involvement from their subordinates (Özturan, and Tuğsal, 2019). This particular approach has the potential to expedite the decision-making process, although at the expense of diminishing staff morale and stifling creativity.

[bookmark: _Toc150546985]2.2.2 Democratic Leadership 
Style Democratic managers adopt a participative approach by actively engaging employees in the decision-making process, valuing and soliciting their thoughts and opinions. This particular approach has the potential to enhance employee satisfaction and engagement, but at the cost of potentially elongating the decision-making process (Devi, and Subiyantoro, 2021).

[bookmark: _Toc150546986]2.2.3 Bureaucratic
The concept of bureaucracy, sometimes known as bureaucratic organisation, refers to a formal system of administration and management characterised by hierarchical structures, standardised (Abun, et al , 2021).
Bureaucratic managers have a strong commitment to adhering carefully to established rules and processes. Although the use of this approach can yield stability and consistency, it has the potential to impede innovation and hinder flexibility (Biyana, M., 2021).

[bookmark: _Toc150546987]2.2.4 Paternalistic
The concept of paternalism refers to a system or approach in which individuals or authorities behave father like. Paternalistic managers assume a nurturing and authoritative position, offering guidance and instruction to subordinates (DEDE, 2019). This phenomenon has the potential to engender a perception of safety; yet it also carries the risk of fostering reliance and diminishing self-governance (DEDE, 2019). 

[bookmark: _Toc150546988]2.2.5 Laissez Faire
The concept of laissez-faire, which translates to "let do" in French, refers to an economic theory that advocates for minimal government intervention in the marketplace. Laissez-faire managers adopt a hands-off approach, offering limited guidance and empowering staff to exercise autonomy in decision-making (Kostiainen, 2023). While the phenomenon has the potential to cultivate innovative thinking and self-reliance, it can also lead to a dearth of guidance and responsibility (Hunt, and Fitzgerald, 2018).

[bookmark: _Toc150546989]2.3 Management Style at Wells Fargo
The management style employed at Wells Fargo is a topic of interest and analysis within the academic community.
The management style observed at Wells Fargo exhibits characteristics of both bureaucratic and transactional leadership (Omoniyi, 2022). The unauthorised accounts controversy highlights the significance placed on achieving sales targets and performance indicators, indicating a focus on transactional elements. Nevertheless, the devotion to established procedures and hierarchical systems also corresponds to bureaucratic inclinations.

[bookmark: _Toc150546990]2.4 Appropriateness of the Style
The unauthorised accounts incident at Wells Fargo may have been influenced by the prevailing managerial style. The considerable emphasis placed on attaining sales targets may have unintentionally motivated staff to partake in unethical behaviours, so underscoring a lack of congruence with ethical standards (Cavico, and Mujtaba, 2017).

[bookmark: _Toc150546991]2.5 Traditional Management Approaches and Critical Management Studies
Historically, traditional management systems such as Scientific Management, Administrative Management, and Contingency Theory have prioritised the enhancement of efficiency and productivity within organisational contexts (Liu, 2020). These theories have offered valuable conceptual frameworks for organising and attaining objectives within an organisation. Nevertheless, their operations frequently adhered to established paradigms, perhaps neglecting to examine wider societal ramifications and ethical concerns.
On the other hand, Critical Management Studies (CMS) signify a fundamental change in the realm of management theory (Alvesson, Bridgman, Wilmott, 2011). The emergence of CMS can be attributed to the acknowledgement that conventional techniques may not adequately encompass the intricacies and ethical considerations of modern organisational contexts (Kelemen, and Rumens, 2008). The CMS framework promotes a management strategy that emphasises inclusivity, transparency, and ethical considerations.
Scholars within the field of Critical Management Studies (CMS) place significant emphasis on the critical examination of prevalent assumptions and the interrogation of power dynamics that exist within organisations (Scherer, 2008). There is a demand for a thorough analysis of organisational structures, practises, and the wider social, political, and economic environments within which organisations function. This critical viewpoint facilitates a more profound comprehension of the potential wide-ranging impacts of management decisions and practises, encompassing both the organisation and society as a whole.
Moreover, the CMS (Content Management System) promotes the development of a culture that emphasises ethical reflexivity (Alvesson, and Willmott, 1992). This entails a continuous procedure of introspection and analysis of the moral ramifications of administrative choices. This encourages managers and leaders to contemplate the wider societal consequences of their actions and to embrace a management approach that is more socially responsible and sustainable.
By integrating Critical Management Studies into the assessment of management practises, organisations have the potential to transcend conventional paradigms and strive towards management approaches that are characterised by enhanced ethical considerations, inclusivity, and social consciousness. This transition corresponds with current societal demands for organisations to not alone pursue financial prosperity, but also to make constructive contributions to the larger communities and societies in which they operate.

[bookmark: _Toc150546992]2.6 Ethical Assessment of Management Theories
[bookmark: _Toc150546993]2.6.1 Scientific Management
Scientific Management, which was initially developed by Frederick Taylor, is preoccupied with the maximisation of efficiency in duties and processes (Crowley, Tope, Chamberlain, and Hodson, 2010). Although the implementation of these principles may increase efficiency, care must be taken so as not to jeopardise ethical considerations. Within the organisational framework of Wells Fargo, an unintended consequence of the excessive focus on attaining sales objectives via streamlined procedures was to motivate personnel to partake in unethical conduct x. The unauthorised accounts scandal emerged because of this deviation from ethical standards, wherein personnel prioritised personal gains over the confidence of customers and ethical behaviour (Weiss, 2021).

[bookmark: _Toc150546994]2.6.2 Administrative Management
Administrative management, as proposed by Henri Fayol, places significant emphasis on the implementation of well-defined hierarchical frameworks and efficient coordination (Kipping, 2018). Conversely, in the absence of a strong ethical framework, it has the potential to cultivate a culture that prioritises compliance at the expense of ethical subtleties (Kipping, 2018). The failure of the bureaucratic structure at Wells Fargo to respond to early indicators of unethical behaviour demonstrates a significant deficiency in ethical vigilance.

[bookmark: _Toc150546995]2.6.3 Contingency Theory
According to Contingency Theory, the effectiveness of management practises ought to depend on contextual variables (Galbraith, 2008). Although this methodology encourages flexibility, it might be deficient in furnishing explicit ethical principles (Kim, and Patel, 2021). Unintended consequences ensued at Wells Fargo because of the contingency-based decisions lacking a robust ethical foundation (Jung, and Pompper, 2014). The lack of ethical deliberation regarding the implementation of sales target incentives ultimately played a role in the decline of consumer confidence.

[bookmark: _Toc150546996]2.6.4 Transactional Leadership
By itself, transactional leadership, which is defined as a system that assigns rewards and punishments according to performance, may unintentionally foster unethical conduct in the absence of rigorous ethical supervision (Chapman, 2020). The organisational climate at Wells Fargo, which prioritised sales quota achievement, incentivized personnel to engage in unscrupulous conduct (Omoniyi, 2022). The absence of ethical considerations in the transactional approach resulted in a violation of consumer trust (Tayan, 2019).

[bookmark: _Toc150546997]2.7 Ethical Assessment Critical Theories
[bookmark: _Toc150546998]2.7.1 Stakeholder Theory
Organisations should consider the interests of all stakeholders, not just shareholders, according to Stakeholder Theory (JD, 2023). A clear transgression of this theory is Wells Fargo's failure to prioritise customer interests over short-term gains. The unauthorised accounts scandal exhibited a lack of concern for the welfare and confidence of the organization's key stakeholders like the customers and investors, resulting in significant harm to its reputation (Cavico, and Mujtaba, 2017).

[bookmark: _Toc150546999]2.7.2 Ethical Leadership
Ethical leadership prioritises the following in its decision-making process: integrity, transparency, and accountability (Marques, 2017). Due to the lack of ethical leadership within the management hierarchy of Wells Fargo, unethical practises persisted (Amernic, and Craig, 2022). The lack of leaders advocating for ethical behaviour played a role in the continuation of unauthorised accounts, which ultimately undermined consumer confidence (Marques, 2017).

[bookmark: _Toc150547000]2.7.3 Postmodernism in Management
Postmodernism advocates for a societal ethos of ethical reflexivity and demands a discerning evaluation of established conventions (McGuigan, 2006). Conventional practises and standards like sales targets and performance indicators adhered to by Wells Fargo were a contributing factor to the scandal. A failure to assess and modify established procedures in response to emergent ethical issues ultimately resulted in a deterioration of customer confidence.

[bookmark: _Toc150547001]2.7.4 Feminist Theories in Management
Feminist theories promote the values of empowerment, inclusivity, and ethical deliberation in the process of making decisions (Heminway, J.M., 2022). The lack of attention given by Wells Fargo to the gendered dimensions of its unethical practises serves as an indication of a more extensive internal concern (Schipani, 2021). The exacerbation of the scandal's effects was further compounded by the management decisions' failure to incorporate ethical considerations and inclusivity.















[bookmark: _Toc150547002]3. Conclusion
The incident involving unauthorised accounts at Wells Fargo serves as a poignant reminder of the significant relationship between management theories and ethical behaviour within organisational contexts. This research has conducted a comprehensive analysis of the ethical considerations linked to various management theories, differentiating between Mainstream and Critical Theories of Management.
[bookmark: _Toc150547003]3.1 Mainstream Theories: Balancing Efficiency with Ethics
The utilisation of established theoretical frameworks, such as Mainstream Theories encompassing Scientific Management, Administrative Management, Contingency Theory, and Transactional Leadership, has shed light on the intricate interplay between practises aimed at enhancing efficiency and the ethical dimensions associated with them (Omoniyi, 2022). Although these theories possess the capacity to optimise operations and improve productivity, it is imperative to implement a comprehensive ethical framework to mitigate the inadvertent repercussions of labour exploitation and compromised client trust.
[bookmark: _Toc150547004]3.2 Critical Theories: Advocating for Stakeholder Interests and Ethical Leadership
Critical theories, such as Stakeholder Theory, Ethical Leadership, Postmodernism in Management, and Feminist Theories, emphasise the significance of incorporating inclusion, transparency, and ethical reflexivity into the process of decision-making (Rowe III,  2019). The lack of synchronisation between management practises and these essential viewpoints has led to notable ethical shortcomings and a violation of trust with crucial stakeholders, including customers.
[bookmark: _Toc150547005]4. Recommendations: Forging a Path to Ethical Resurgence
Given the discoveries, it is crucial for Wells Fargo to undertake resolute measures to address the managerial concerns that have led to the occurrence of the unauthorised accounts controversy. The subsequent guidelines are proffered to provide guidance to the organisation in its endeavour to achieve ethical revitalization and the reinstatement of client confidence.
• The Implementation of Comprehensive Ethics Training: This initiative involves the creation and execution of comprehensive ethics training programmes that cater to all employees. The primary focus of these programmes is to underscore the significance of ethical behaviour in conjunction with performance objectives (Cavico, and Mujtaba, 2017).
• Promoting a Culture of Transparency and Accountability: Develop a cultural environment that places emphasis on transparency, accountability, and the welfare of all stakeholders, in accordance with the tenets of Stakeholder Theory (Hearit, 2018).
• The establishment of an Ethics Oversight Committee is recommended, with the primary objective of overseeing and ensuring compliance with ethical norms across the organisation (Crane, and Matten, 2010).
• Promotion of Ethical Leadership: Foster the development of ethical leadership across all hierarchical levels within the organisation, with a particular focus on upholding principles of integrity, empathy, and inclusivity during the decision-making process (Marques, 2017).
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