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	Student number
	2024156

	Supervisor
	Dr Alfred Mensah

	Title (write the title of your Dissertation)
	The impact of diversity on organizational performance- A Case Study on Holiday Inn London Regents Park

	Background information (in  sentences present the main arguments)
	Workplace diversity's impact on organizational performance has gained attention, with understanding its connection to organizational results crucial. This proposal examines the impact of racial and ethnic diversity on productivity at the Holiday Inn London Regents Park.

	Purpose of the study (What informed your decision to carry out this research?)
	The study examines Holiday Inn London Regents Park's diversity efforts, challenges, and results to understand how diversity practices improve organizational performance. It investigates the connection between diversity and performance indicators, analyses diversity profiles, identifies potential pitfalls, and proposes solutions.

	Objective of the study 
Give feasible and measurable objectives (maximum 3 objectives) - the steps that you'll take to answer each of your research questions.

	· To learn about the hotel's demographic makeup from a variety of backgrounds.
· To Determine how diversity affects the Holiday Inn London Regents Park's key performance measures.
· To recognize the difficulties and rewards of fostering a diverse and inclusive workplace.

	Research questions
You should formulate these clearly, giving an explanation as to what problems and issues are to be explored and why they are worth exploring
	"What is the impact of diversity at the workplace on organizational performance in the case of Holiday Inn London Regents Park?"


	Research methodology (What is your research philosophy? How do you intend to investigate the issue in question? Qualitative or quantitative research method? How do you intend to collect data? )
	The study takes an interpretive research approach. Constructivism is the research paradigm of choice for this investigation. This study utilizes a qualitative research strategy. Data will be gathered through semi-structured interviews and in-field observations.

	Limitations of the study (Briefly explain the focus of the study)
	Literature gaps on diversity's impact on organizational success require further research on workforce diversity, its relationship with performance, and long-term performance improvement methods.

	Organisation of the study (How many chapters do you intend to have? Outline briefly the contents of each chapter)
	1.Introduction- Significance of the Research, Purpose of the Research, Research Aim, Research Objectives, Research Question
According to Dul (2008), the possible influence of workplace diversity on organizational performance has sparked a flurry of interest in the topic in recent years. Blaxter (2010) said, understanding the connection between diversity and organizational results is essential as businesses work to provide welcoming workplaces that value individuals' unique experiences across race, ethnicity, gender, and age. Through a case study of the Holiday Inn London Regents Park, this proposal seeks to learn how racial and ethnic diversity affects productivity in the workplace. 
[bookmark: _Toc139829943]Significance of the Research 
The topic's relevance stems from the realization that a diverse workforce offers several advantages. Diverse teams have been proven to be more resourceful, creative, and able to tackle difficult situations. Teams that reflect the diversity of their clientele are better able to meet their demands, which in turn boosts customer satisfaction and gives the business an edge. Organizations may strategically exploit diversity to increase their efficacy and success if they get insight into the factors that contribute to the impact of diversity on organizational performance.
[bookmark: _Toc139829944]Purpose of the Research 
The study's goal is to examine the Holiday Inn London Regents Park as a case study on the impact of employee diversity on productivity. This case study will provide you with a deep insight into the organization's diversity efforts, difficulties, and results. Because of the narrow focus, many subtleties and intricacies of diversity practices and their effect on performance may be examined. This study's overarching goal is to shed light on how diversity practices can boost organizational performance by investigating the connection between diversity and different performance indicators, analysing the diversity profile, spotting potential pitfalls and opportunities, and proposing solutions.
[bookmark: _Toc139829945]Research Aim
The purpose of this study is to examine the relationship between workplace diversity and business results at the Holiday Inn London Regents Park. 
[bookmark: _Toc139829946]Research Objectives 
· To learn about the hotel's demographic makeup from a variety of backgrounds.
· To Determine how diversity affects the Holiday Inn London Regents Park's key performance measures.
· To recognize the difficulties and rewards of fostering a diverse and inclusive workplace.
· To provide suggestions that will help the Holiday Inn London Regents Park strengthen its diversity practices and boost its overall effectiveness.
[bookmark: _Toc139829947]Research Question 
The research question can be identified as: 
· "What is the impact of diversity at the workplace on organizational performance in the case of Holiday Inn London Regents Park?"





2.Literature Review- 
[bookmark: _Toc139829950]Definition And Characteristics of Diversity
According to Oliver (2012), the presence of people with varying characteristics in the workplace is referred to as "diversity." Curwin (2013) also added that these characteristics may include, but are not limited to, race, ethnicity, gender, age, religion, and sexual orientation. Found from Denscombe (2012) diversity refers to the many unique qualities and attributes that people within an organization possess. Meanwhile, Adams (2014) 's statement, it's defined by a fair and welcoming atmosphere in which everyone's differences are acknowledged and celebrated.
[bookmark: _Toc139829951]Importance Of Diversity in The Workplace
O'Gorman (2015) mentioned the value of a diverse workforce cannot be overstated. Diversity in the workplace has been found to improve productivity, idea generation, and issue resolution. Duignan (2016) said that, when people bring their unique experiences and viewpoints to the table, they generate a wider variety of solutions to problems and possibilities to pursue. In addition, teams that reflect the diversity of their clientele are better able to identify and meet their clients' varying demands, which in turn boosts satisfaction ratings and sales (Shannon, 2018). An organization's brand and reputation may benefit from a welcoming environment for people of all backgrounds and perspectives.
[bookmark: _Toc139829952]Theoretical Frameworks and Models
Talento (2018) said that to investigate the connection between diversity and efficiency in the workplace, researchers have created several theoretical frameworks and models. Shannon, 2018 also included that, the Diversity Climate Model is one such model, proposing that an environment that values diversity and encourages its promotion via inclusive behaviors, equitable chances, and open communication may boost productivity. 
Organizational behavior and productivity are both affected by how much a person identifies with his or her social group, a point emphasized by the Social Identity Theory (Shannon, 2018). 
[bookmark: _Toc139829953]Advantages of Diversity
The benefits of a diverse workforce are many. To solve problems and make sound decisions, teams benefit from having members with different backgrounds and experiences. Furthermore, a culture of openness and learning from multiple perspectives may be fostered in a varied workforce, which in turn can boost creativity and innovation. Increased engagement and satisfaction from a diverse workforce led to lower attrition. In addition, businesses that value variety are more likely to draw in a wide range of customers and grow their share of the market.
[bookmark: _Toc139829954]Disadvantages And Challenges of Diversity
According to Saunders (2019), although diversity has many positive effects, it also creates difficulties that must be overcome by businesses. Conflicts and misunderstandings may arise due to variations in values, communication methods, and cultural conventions, which presents difficulty. Crane et al. (2019) included the only way to get through these obstacles is to improve communication and foster cultural awareness. Saunders (2019) also added, to lessen the impact of these prejudices, businesses could launch diversity training and awareness initiatives. Carey et al. (2020) mentioned, A lack of inclusive leadership and people's natural aversion to change are some factors that might make it difficult to effectively execute diversity programs.
[bookmark: _Toc139829955]Research Gaps
There are still gaps in the literature despite the large body of research on diversity and its effect on organizational success. First, additional studies are needed to determine the exact ways in which factors like workforce diversity affect metrics like engagement, productivity, and financial results. Second, research on the relationship between diversity practices and their effects in certain organizational settings is lacking. Studies from Abawi (2021) may help understand the nuances of diversity programs and their effects on performance is difficult, but case studies like the one suggested here at the Holiday Inn London Regents Park may help. Finally, there has to be a greater study into how diversity may improve an organization's performance over time, as well as what methods work best for keeping diversity programs going which is also supported by Mukhtar et al. (2022).
[bookmark: _Toc139829956]Literature Summary
The many facets of diversity in the workplace and its importance to an organization's success are highlighted in this literature study. Diversity is defined, its traits are discussed, its relevance is emphasized, and different theoretical frameworks and models are explored. Challenges and possible drawbacks that businesses may encounter due to diversity are explored, along with the benefits, such as increased problem-solving, creativity, and employee happiness. The assessment also reveals blanks in the literature, paving the way for the planned investigation to fill in the gaps in our understanding by zeroing down on the Holiday Inn London Regents Park.

3.Research Methodology- 
[bookmark: _Toc139829958]Research Philosophy
The study takes an interpretive research approach. Individuals, according to interpretivism theory, create their interpretations of social reality. This ideology seeks to understand the effect of diversity on organizational performance from the views of the participants by analyzing their subjective experiences and perceptions.
[bookmark: _Toc139829959]Research Paradigm
Constructivism is the research paradigm of choice for this investigation. According to the constructivist worldview, people and their communities work together to create new information and understanding. To fully grasp the connection between diversity and business success, it is crucial to appreciate the many viewpoints and social constructions of reality held by employees.
[bookmark: _Toc139829960]Research Approach
This study utilizes a qualitative research strategy. When it comes to studying the relationship between diversity and an organization's success, qualitative studies may go far further into participants' particular perspectives, attitudes, and experiences. The research helps shed light on the nuanced and complicated nature of diversity practices at the Holiday Inn London Regent's Park by providing a fuller picture of the phenomena under investigation.
[bookmark: _Toc139829961]Research Methodology
A case study research will be used for this investigation. To learn more about the effects of diversity efforts on an organization's performance, the case study method is the way to go. It gives a complete picture of the study subject as it pertains to the Holiday Inn London Regents Park.
[bookmark: _Toc139829962]Research Design
Data will be collected in two ways: first, via in-person interviews and observations; second, through internet desk research and a study of relevant organizational records. This method allows for the triangulation of data from several sources, which enhances the validity and trustworthiness of the results.
[bookmark: _Toc139829964]Data Collection Methods/Tools
Data will be gathered through semi-structured interviews and in-field observations. Participants' perspectives on the relationship between diversity and productivity in the workplace will be elucidated via these in-depth interviews. Through these observations, I will be able to see how the company acts when it comes to issues of diversity. 
[bookmark: _Toc139829965]Interpreting the Data
To make sense of the information gathered via interviews and observations, theme analysis will be used. The goal of this method is to classify data according to recurrent themes, patterns, and other characteristics. 

	Ethical considerations (in 2-3 sentences explain the possible ethical issues you are likely to encounter in the course of your research, particularly during the data collection stage)
	Throughout the study process, I will provide great attention to ethical concerns. All volunteers will provide their informed permission after being given a thorough explanation of the study's aims, methods, and any possible dangers or rewards. Using pseudonyms and safe data storage methods, I can guarantee the privacy and anonymity of the participants. Furthermore, all human beings and data shall be treated with respect and confidentiality will be maintained.

	Literature review (use each line for each section of your literature review. Explain in 2-3 sentences the content of each section)
	The literature study covers all the bases when it comes to the topic of workplace diversity and its effects on productivity.

	
	Diversity in the workplace encompasses diverse characteristics like race, ethnicity, gender, age, religion, and sexual orientation, promoting a fair, welcoming atmosphere.

	
	A diverse workforce improves productivity, idea generation, and problem resolution, generating diverse solutions and boosting satisfaction, sales, and an organization's brand reputation.

	
	Researchers explore the relationship between diversity and workplace efficiency using frameworks like the Diversity Climate Model and Social Identity Theory.

	
	A diverse workforce benefits teams, fosters openness, creativity, innovation, engagement, satisfaction, and market growth, reducing attrition and customer satisfaction.

	
	Diversity benefits businesses but also presents challenges like conflicts, misunderstandings, and cultural aversions. Improving communication, fostering cultural awareness, and implementing diversity training are essential.

	
	Literature gaps on diversity's impact on organizational success require further research on workforce diversity, its relationship with performance, and long-term performance improvement methods.

	Conclusions (in 2-3 sentences present the main arguments)
	Through a case study of the Holiday Inn London Regents Park, this proposal seeks to investigate how workplace diversity affects an organization's productivity. The obstacles and possible prejudices connected with diversity programs are recognized, while the importance of diversity in driving innovation, creativity, and consumer pleasure is emphasized. The technique, which includes a constructivist worldview, a qualitative approach, and a case study design, will help to get insight into employees' unique viewpoints and experiences inside the company. This study aims to examine the connection between diversity and certain performance metrics at the Holiday Inn London Regents Park via the collection and analysis of data using interviews, observations, and online desk research. The results will add to the body of knowledge on the topic, shedding light on the pros and cons of diversity practices, and giving concrete suggestions for boosting diversity efforts and boosting business output. The goal of this study is to add to the body of information on diversity and its effects, helping businesses create environments where everyone may thrive.
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	Activities
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	
	
	
	
	
	
	

	Searching for applicable literature and preparing the plan
	
	
	
	
	
	

	Acquiring Permissions to proceed with the paper and working further
	
	
	
	
	
	

	Formulating and placing the Data and checking the Validity
	
	
	
	
	
	

	Assigning the methods 
And processes
	
	
	
	
	
	

	Finalising the activities and reaching a defined conclusion
	
	
	
	
	
	

	Writing the report and executing the result-discussion
	
	
	
	
	
	





[bookmark: _Toc139829970][bookmark: _Toc139830185]Figure 1: Gantt Chart
Figure-1, a Gantt chart, depicts the full scope of the paper's aims and their associated timelines. The passage of time will be represented by the horizontal axis (X-Axis). In addition, we will be recording our accomplished goals along the Y-axis.



