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Narrative
Hello! I'm Jinqi Sha. The topic of my presentation is "Management and Optimization of GreenHaven". I will discuss the current management challenges faced by GreenHaven and share feasible solutions with all of you.

GreenHaven, as a benchmark of sustainable retail cooperatives in the UK, focuses on democratic decision-making, people-oriented approach and sustainable development as its core values. However, the data shows that GreenHaven has encountered significant problems in areas such as operational efficiency and team collaboration, which have affected the enterprise's market competitiveness and brand reputation(Golovchenko et al., 2022). Next, I will analyze the issues based on management theories and present a set of optimization solutions for operation. The entire presentation will be divided into four parts: Problem analysis, Theory adaptation, Solution, and Implementation suggestions.

Next, I will elaborate on several issues related to enterprise operations. Firstly, there is a conflict between decision-making efficiency and the principle of democracy(Müller, 2021). GreenHaven adheres to democratic decision-making, but it overly emphasizes the need for unanimous consent from all employees, resulting in multi-level discussions for key decisions, with the average delay in new product launches reaching 35%, and missed numerous market opportunities. Secondly, there is a serious conflict in leadership style. Managers' excessive intervention and excessive delegation of authority both lead to a lack of unified direction in work, as per Weber's bureaucratic theory, this style conflict seriously undermines collaboration efficiency(Yılmaz and Telsaç, 2021). Finally, there is a disconnection between value concepts and actual operations. Advocating people-oriented principles, yet the decision to lay off employees lacks adequate assessment and compensation; advocating sustainable development, yet environmental packaging was not implemented in stores in second- and third-tier cities, which violates the core principle of reasonable treatment of employees in scientific management theory(Ajunwa, 2023).

[bookmark: _Hlk216391495][bookmark: _Hlk216391548][bookmark: _Hlk216391595]To solve these problems, we first need to identify the root causes at the theoretical level. Firstly, it is Taylor's scientific management theory. Employees in the core business departments are chronically overworked, while the workload of some support departments is insufficient. This not only reduces overall efficiency but also leads to a polarization in employee satisfaction, and the efficiency-oriented approach that neglects humanistic care will cause serious employee turnover problems(Dar, 2022). Secondly, it is Weber's bureaucratic theory. The rule-based concept was originally intended to stabilize operations, but its excessive application has led to a rigid approval process that prevents the enterprise from adapting to the rapid market changes in the retail industry(Weber, 2023). Thirdly, it is Fayol's management function theory. Among the five major functions of management, GreenHaven has obvious shortcomings in planning, coordination, and control, resulting in recurring problems(Hayat, Nudrut and Shah, 2023). Finally, it is the contingency theory. This theory holds that the management model must be adapted to the internal and external environment. However, GreenHaven's management model fails to meet the demand of the retail industry for market response speed and also fails to satisfy employees' need for autonomous decision-making, leading to insufficient organizational adaptability(Abedin, 2021).

[bookmark: _Hlk216392403][bookmark: _Hlk216392871]If the mainstream theory reveals the issues of efficiency and structure, then the critical management theory shows us the imbalance between power and the system(Bilgin, 2023). The post-bureaucratic theory advocates decentralization and genuine employee participation, but the multi-level approval process and the management-led decision-making model of GreenHaven make employee participation merely a superficial act. The lack of truly participatory democratic decision-making will only exacerbate organizational rigidity(Clegg, Harris and Höpfl, 2011). The system theory emphasizes that the organization is a whole, with each subsystem interrelated and influencing each other. The problem of GreenHaven is precisely the imbalance of the system. Internal resources are overly concentrated in the core business departments, while support departments have insufficient resources, resulting in the inability to achieve synergy. The lack of smooth information exchange between the organization and the external market is precisely the dual predicament of internal imbalance and external disconnection(Gaur et al., 2023).

Based on the above theoretical analysis, I believe that GreenHaven needs to restructure its core mechanisms. The first step is to optimize the decision-making mechanism. According to contingency theory, a hierarchical approval system can be established, and different decision-making mechanisms can be implemented based on the urgency of the event(Schneckenberg et al., 2017). The leadership style also needs to be standardized. All managers should adjust their leadership styles according to the complexity of the tasks and the capabilities of the employees, and reasonably adopt a directive style or an empowering style, fundamentally solving the problem of low collaboration efficiency caused by style conflicts. This solution also aligns with the "coordination" principle in Fayol's management functions(Meirinhos et al., 2023).

At the same time, I believe that the reform can also be carried out from other aspects. In terms of employee care, we can better implement the core value of "people-oriented" of GreenHaven, optimize the performance evaluation system, and better stimulate the initiative and creativity of employees(Murphy, 2020). In terms of sustainable development, based on system theory, we can establish unified execution standards for the entire region to ensure that sustainable development is no longer the responsibility of a single department, but a collaborative action of the entire organization(Azmat et al., 2023). In addition, an efficient market demand feedback mechanism needs to be established to ensure smooth information flow between the organization and the external environment(Satchidanandan, Roozbehani and Dahleh, 2023).

To summarize the core content: The management predicament of GreenHaven is essentially the disconnection between the traditional management model and the modern organizational needs. It is the result of the failure to effectively balance the efficiency-first principle of mainstream management theories and the humanistic care of critical management theories. The proposed solution draws on contingency theory and scientific management theory to optimize efficiency, and incorporates post-bureaucratic theory and system theory to achieve a win-win situation of efficiency and value. I believe that GreenHaven will not only solve the current management problems but also become a benchmark for management innovation in the sustainable retail industry, achieving comprehensive improvement. Thank you all for your patience in listening.
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