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[bookmark: _Toc68603361][bookmark: _Toc2081558398][bookmark: _Toc2133232356][bookmark: _Toc1647961253]Executive Summary

This business plan outlines the development of a small event décor business specialising in balloon arches and bespoke balloon installations for both private and corporate occasions. Operating as a sole trader provides a simple and cost-effective structure, allowing flexibility and direct control over daily operations. The business will offer customised balloon décor for events such as birthdays, weddings, baby showers and promotional functions, responding to growing demand for personalised and visually appealing celebrations influenced by social media trends.
The target market includes families, young adults and small businesses seeking affordable yet professional event styling. Marketing will primarily focus on social media promotion, supported by word-of-mouth referrals and partnerships with local event suppliers. Start-up funding of approximately £1,500 will be self-financed and used for equipment, materials, marketing and insurance. Although initial expenses may affect early profitability, increasing bookings are expected to generate steady income growth, supporting the business’s long-term viability within the expanding events market.
[bookmark: _Toc121807762][bookmark: _Toc1070699909][bookmark: _Toc657161274][bookmark: _Toc183422184]Business Plan: Balloon Arch & Event Styling Business
[bookmark: _Toc616969049][bookmark: _Toc359404955][bookmark: _Toc2026253354][bookmark: _Toc499165857]1. Business Overview
The proposed business is a small event décor company specialising in bespoke balloon arches and installations for birthdays, weddings, baby showers, graduations, gender reveals and corporate events. Balloon décor has become an important feature of modern celebrations, with customers increasingly looking for eye-catching displays that create memorable experiences and shareable social media moments (Mintel, 2023). This rising demand presents a clear market opportunity.
The business will operate as a sole trader, a structure well suited to start-ups as it is inexpensive to establish and straightforward to manage. The owner will oversee consultations, design, purchasing, installation, marketing and financial administration, allowing flexibility and a quick response to changing trends (Burns, 2022).
Its unique selling point is personalisation. Rather than offering fixed packages, each installation will be tailored to the client’s theme, colours and budget, providing an affordable yet professional alternative to full event planners while encouraging repeat custom and long-term customer relationships.


[bookmark: _Toc167140065][bookmark: _Toc1575729736][bookmark: _Toc1381090769][bookmark: _Toc443036960]2. Product and Services
The business will offer a diverse range of balloon décor services designed to accommodate different event types and customer preferences. Core services will include balloon arches, organic balloon garlands, balloon walls, centrepieces and themed installations. Organic balloon arrangements, characterised by varied balloon sizes and asymmetrical structures, have become particularly popular due to their modern and visually dynamic aesthetic. Services will cater to both private and commercial customers. Private clients may require décor for birthdays, weddings and family celebrations, while commercial clients may seek balloon installations for store openings, brand activations and corporate events. Serving multiple customer segments supports revenue diversification and reduces reliance on a single market category, thereby improving financial resilience (Kotler et al., 2021). To enhance flexibility and customer engagement, optional add-ons will be offered, including number balloons, foil balloons, personalised signage, customised colour palettes and themed props. These additional features enable customers to tailor décor packages according to their event requirements while maintaining budget control. Tiered pricing packages will be introduced, ranging from basic balloon garlands to premium installations incorporating multiple design elements. This strategy allows the business to appeal to customers with varying spending capacities. Quality assurance will remain a priority, with emphasis on durable materials, professional installation techniques and safe setup procedures. Providing reliable installation and removal services contributes to customer convenience and enhances perceived professionalism. Over time, the business may expand its product offering to include complementary décor items such as backdrops and table styling, supporting long-term growth and increased service value.





[bookmark: _Toc902844123][bookmark: _Toc483804399][bookmark: _Toc981908734][bookmark: _Toc70820603]3. Market Opportunity
The UK events and celebrations sector presents a favourable environment for small event styling businesses. Demand for personalised and visually engaging events has increased as consumers place greater emphasis on meaningful experiences and social interaction. Social media platforms have significantly influenced this trend by encouraging individuals to create aesthetically appealing environments that enhance online content and social sharing (Tuten and Solomon, 2020).
The target market includes parents organising children’s parties, young adults celebrating milestone birthdays, couples planning weddings or engagement celebrations and small businesses hosting promotional events. These customer groups share a common desire for distinctive décor that enhances event atmosphere while remaining affordable. By positioning the business as a professional yet cost-effective alternative to comprehensive event planners, the company can capture a market segment seeking specialised styling services.
Local market dynamics further support the opportunity. Community-based celebrations and home-hosted events continue to represent a substantial proportion of the events industry, providing consistent demand for small-scale décor services. As a locally focused business, proximity advantages such as reduced travel costs, personalised customer relationships and increased word-of-mouth referrals can strengthen competitive positioning.
Although competition exists from established event styling providers, many competitors operate at higher price points or offer limited customisation. This creates a strategic opportunity for a flexible start-up to compete through creativity, responsiveness and personalised service delivery. Continuous monitoring of industry trends will be necessary to maintain relevance and sustain competitive advantage (IBISWorld, 2023).

[bookmark: _Toc1853767967][bookmark: _Toc1404588338][bookmark: _Toc381031955][bookmark: _Toc2072014071]4. PESTEL Analysis (Three Key External Factors)
[bookmark: _Toc866581620][bookmark: _Toc734003970][bookmark: _Toc285697810][bookmark: _Toc431182834]Social Factors
Social trends strongly influence demand for balloon décor services. Consumers increasingly prioritise experiential celebrations that reflect personal identity and social values. The growing popularity of themed parties and milestone events supports demand for customised décor. Additionally, the influence of social media has amplified expectations for visually engaging event environments, encouraging customers to invest in professional styling services (Mintel, 2023).
[bookmark: _Toc975905997][bookmark: _Toc1123284802][bookmark: _Toc896042264][bookmark: _Toc1782637247]Economic Factors
Economic conditions may affect discretionary spending on event décor, particularly during periods of rising living costs and financial uncertainty. Customers may reduce budgets or seek lower-cost alternatives for celebrations. To address this challenge, the business will implement flexible pricing structures, including tiered packages and optional add-ons. Effective cost management and supplier negotiations will also be essential in maintaining profitability while offering competitive pricing (Burns, 2022).
[bookmark: _Toc493106769][bookmark: _Toc2127127902][bookmark: _Toc2003263155][bookmark: _Toc1039126804]Legal Factors
Legal compliance is critical for operational legitimacy and risk management. As a sole trader, the owner must register as self-employed, maintain accurate financial records and meet tax obligations. Public liability insurance is essential due to potential risks associated with event installations and equipment setup. Compliance with health and safety requirements when working at venues is also necessary to protect customers and maintain professional credibility (Gov.uk, 2024).

[bookmark: _Toc1516684984][bookmark: _Toc1509566217][bookmark: _Toc244725999][bookmark: _Toc1165485317]5. Marketing Strategies
[bookmark: _Toc343035065][bookmark: _Toc1047522774][bookmark: _Toc2022371772][bookmark: _Toc653524459]Social Media Marketing
Social media will serve as the primary marketing channel due to its effectiveness in promoting visually oriented services and engaging target audiences at low cost. Platforms such as Instagram, TikTok and Facebook allow the business to showcase completed installations, share customer feedback and highlight creative design concepts. Consistent posting and audience interaction will support brand awareness and trust development. Short-form video content demonstrating setup processes and behind-the-scenes preparation can enhance authenticity and strengthen customer engagement (Tuten and Solomon, 2020).
Targeted paid advertising may be used to promote seasonal events and reach local customers. This approach ensures efficient allocation of marketing resources while maximising visibility within the business’s geographic market.
[bookmark: _Toc1555379167][bookmark: _Toc1216046744][bookmark: _Toc1243737708][bookmark: _Toc2089066814]Word-of-Mouth and Local Partnerships
Word-of-mouth marketing is highly influential in service-based industries where trust and customer experience significantly impact purchasing decisions. Delivering high-quality service and maintaining strong relationships will encourage referrals and repeat bookings. Referral incentives may further support this strategy.
Establishing partnerships with local venues, photographers, cake designers and event planners represents an additional marketing opportunity. These collaborations can generate mutual referrals and strengthen the business’s presence within the local events network. Participation in community events and vendor exhibitions may also provide opportunities to showcase services and expand brand recognition (Kotler et al., 2021).

[bookmark: _Toc248849898][bookmark: _Toc2040887317][bookmark: _Toc1722869048][bookmark: _Toc1906562887]6. Funding Requirements and Costs
The UK events and celebrations sector presents strong opportunities for small event styling businesses. Demand for personalised, visually appealing occasions continues to rise as consumers place greater value on shared experiences, memorable moments and social interaction. Social media has further intensified this trend, encouraging people to create carefully styled environments that enhance online content, shareability, and lasting memories for themselves and their guests (Tuten and Solomon, 2020).
The target market includes parents planning children’s parties, young adults celebrating milestone birthdays, engaged couples preparing weddings or engagement events, and small businesses hosting promotional or staff occasions. These customers seek décor that is distinctive, visually engaging and affordable. By positioning the company as a professional yet cost-effective alternative to full-service event planners, the business can attract and retain this varied client base.
Local, home-hosted and community-based events generate steady, recurring demand. The business’s proximity allows for stronger personal relationships, timely service and positive word-of-mouth referrals. By remaining responsive to trends, monitoring competitor activity and adapting offerings, the company can maintain a competitive edge and grow sustainably in the evolving events market (IBISWorld, 2023).






[bookmark: _Toc176189167][bookmark: _Toc1840395173][bookmark: _Toc978832635][bookmark: _Toc125827051]7. Conclusion
The business will provide a wide range of balloon décor services to suit different events and preferences. Core services include balloon arches, organic garlands, balloon walls, centrepieces and themed installations. Organic designs, using varied balloon sizes and asymmetrical shapes, are especially popular for their modern appearance. Services will target both private clients, such as birthdays and weddings, and commercial customers, including store openings and corporate events. Serving different segments helps diversify income and improve financial resilience (Kotler et al., 2021). Optional add-ons and tiered pricing will offer flexibility, while maintaining quality materials, safe installation and professional standards throughout operations.

[bookmark: _Toc115768239][bookmark: _Toc929406551][bookmark: _Toc2002420055][bookmark: _Toc1419109504]8. Cash flow chart 
	Month
	Cash Inflow (£)
	Cash Outflow (£)
	Net Cash Flow (£)

	Month 1
	300
	600
	-300

	Month 2
	500
	400
	100

	Month 3
	700
	450
	250

	Month 4
	900
	500
	400

	Month 5
	1,100
	550
	550

	Month 6
	1,300
	600
	700





[bookmark: _Toc2064911202][bookmark: _Toc1682113955][bookmark: _Toc20301265][bookmark: _Toc1478924388]Reference List (Harvard Style)
Burns, P. (2022) Entrepreneurship and Small Business. 5th edn. London: Red Globe Press.
Gov.uk (2024) Set up as a sole trader. Available at: https://www.gov.uk (Accessed: 21 February 2026).
IBISWorld (2023) Party and Event Planning Industry Report UK. London: IBISWorld.
Kotler, P., Armstrong, G., Harris, L. and He, H. (2021) Principles of Marketing. 8th European edn. Harlow: Pearson.
Mintel (2023) UK Party Supplies and Celebration Market Report. London: Mintel Group Ltd.
Scarborough, N. (2020) Essentials of Entrepreneurship and Small Business Management. 9th edn. Harlow: Pearson.
Tuten, T. and Solomon, M. (2020) Social Media Marketing. 4th edn. London: Sage.
	
	
	



