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Executive Summary
This report is about the current international expansion processes deployed by River Island towards developing physical stores across different parts of Europe, the US and Middle Eastern nations. This report also showcases the current economic and cultural conditions of Japan that can help River Island officials towards developing adequate market entry policies through developing physical clothing shops. The current organisational shop expansion plans have also been discussed here that have helped River Island historically towards developing shops across prominent US and Irish locations.
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[bookmark: _Toc237295422]Introduction
This report examines the international business strategy of a fashion retailer based on the UK, River Island Clothing Co. Limited, and its likely plans for expansion to the Japanese market. The study assesses the company's global strategy based on some of the models like Bartlett and Ghoshal model, Porter's Diamond Model and the OLI paradigm. It also explores the macro-environmental conditions of Japan, such as political, economic, legal and cultural conditions, to evaluate market attractiveness (Collinson et al., 2020). The report also covers the market entry strategies and risk and opportunities analysis. The general purpose of the analysis is to gain strategic insights to help River Island be a success in entering the Japanese market.
[bookmark: _Toc237295423]Section 1:
[bookmark: _Toc237295424]1. Organisational Classification and Global Strategy
[bookmark: _Toc237295425]1.1 Introduction
The corporate procedure undertaken by multinational enterprises for creating viable products and services aimed at international market segments can be defined as internationalisation based on the cultural need’s consumers (Hill 2023; Wild and Wild, 2023). The report is regarding the UK-based retail corporation known as River Island and its current strategic decisions for expanding operations in the diverse segments of the Japanese marketplace. Multiple external market elements linked to political, cultural and economic factors of Japan are going to be examined in this report that can help the UK administration of River Island to choose a suitable market entry mode.
[bookmark: _Toc237295426]1.2 Strategic Categorisation
The current international expansion policy of River Island can be examined with the help of Bartlett and Ghoshal’s model (BGM) for locating potential market entry drivers into Japan. River Island currently adopts an omnichannel strategy for endorsing modern fashion products to foreign customers in relatively new markets. For example, the UK retailer currently owns almost 200 stores spread across the British Isle, which have allowed River Island to establish a brand footprint in prime locations (ORM Global, 2026). In the US region, River Island has enhanced international presence through partners such as M&S in recent years (Monteros, 2022). The deployment of the BGM technique can also help demonstrate the wholesale partnership policy employed by River Island that allowed the British retailer to re-establish a dominant footprint in the US fashion industry. Hence, the establishment of both physical and e-commerce retail stores in the US and European markets, such as Belgium and the Netherlands, further exemplifies the effectiveness of River Island’s wholesale partnership policy towards selling affordable clothing to local consumers. 

Figure 1: Different elements involved with the BGM model
(Source: Self-created)
The administration of River Island can further strengthen its wholesale partnership policy for global expansion through the BGM usage for maximising customer responsiveness through tailor-made advertisement content. However, the overreliance on physical retail store operations has greatly lowered River Island’s ability to gain the attention of buyers spread across US markets because of a lack of personalised advertisements. For instance, in 2025, almost 3.6 trillion US dollars of revenue will have been spent by online users on procuring their favourite and essential retail items from various online stores (Gelder, 2025). The River Island officials can employ the BGM processes for introducing local customisation in the existing wholesale partnership policy for attracting new fashion enthusiasts from US citizens.
[bookmark: _Toc237295427]1.3 Global Configuration
In current times, River Island have been operating online fashion retail shops across the European, US, Irish and Middle Eastern markets, which further signifies organisational market expansion policies. In the United States, British retail corporations such as River Island and M&S have improved the national sales margin by 4.2%, which further signifies the increased popularity of retail products (Monteros, 2022). However, almost 71 offline store closures for River Island in the UK and Ireland have demonstrated the current sales reduction for the UK clothing brand and maintain global market relevance (Clun, 2025). Nearly 110 organisational positions within River Island have also been made redundant to save almost 8.1 billion pounds of revenue in recent times (Clun, 2025). Therefore, the market presence in Ireland and rapid expansion in the Middle Eastern and US global markets have helped River Island gain a competitive edge in the fashion industry despite the declining sales revenue in the UK marketplace. 
[bookmark: _Toc237295428]2. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc237295429]2.1 Host Country Analysis
As part of River Island’s internationalisation policies, the fashion retailer is working towards expanding operations in prominent Asian markets, such as Japan, to establish a brand footprint in the Eastern corners. The current political, economic, and cultural circumstances of the overseas market are critical for businesses to dictate future entry initiatives depending on local consumer requirements (Collinson et al., 2020; Daniels et al., 2019). 
Critical evaluation of external factors in Japan
Political Factors
The current political ecosystem of Japan can be categorised as a parliamentary democracy system which is supervised by the royal family. The current emperor of Japan, Naruhito, does not partake in any political discourse, which allows the governing body to undertake impartial policymaking without any external interference. In 2001, the Japanese parliament instigated major administrative reforms that further strengthened the legislative position of future prime minister candidates of the nation (Europa, 2025). Hence, it can be mentioned that the internal political system of Japan demonstrates a fair amount of stability to attract prominent MNCs such as River Island to proceed with local market expansion. 
The major political forces of Japan include the Liberal Democratic Party (LDP) and the Centrist Reform Alliance (CRA), which have dictated governance across different regions of the country. The LDP currently holds the position of the ruling party of Japan, with Sanae Takaishi serving as the Prime Minister since the 2024 Lower House elections and the 2025 Upper House elections. However, the LDP-Ishin alliance currently retains almost 233 seats in the 465-seated Lower House, which can be categorised as a bare minimum majority in terms of the Japanese political ecosystem. Therefore, the bare majority in the lower house and the non-majority in the upper house have greatly compromised the ability of the current Japanese government in key policymaking. 
The ongoing conflict in the West Asian regions has negatively impacted the current supply line for Japan by slowly instigating an energy crisis among prominent East Asian nations. For example, in current times, almost 70% of crude oil has been exported by Japan through the Strait of Hormuz, which has forced the Japanese government to look for alternative energy suppliers. According to the Japanese governmental officials, the nation has received a commitment from the Australian government to a long-term supply of LNG to offset the global energy crisis scenarios. Hence, the heightened uncertainty level in the supply line and fuel price increase can greatly elevate global expansion efforts in the Japanese market during the West Asia crisis situation by maximising operational expenses. 
Economic Factors
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Figure 2: Evolving GDP per capita for Japan witnessed in the last 50 years
(Source: Statista, 2026a)
The positive Trend in the Japanese GDP can further encourage River Island and its British administration to move forward with the clothing expansion operations. For instance, in the previous financial year of 2025, the national GDP of Japan was registered to be around 4.44 trillion US dollars despite the uneven growth trends in the last couple of decades (Statista, 2026b). By 2031, the Asian nation is projected to reach a nominal GDP of around 5.13 trillion US dollars, which further signifies an upward economic trend for Japan (Statista, 2026b). As per the Japanese population, the GDP per capita income for the nation has been examined to be around 35,970 U.S. dollars in 2025, which highlights the current economic standing of the local population (Statista, 2026a). Hence, the higher level of GDP per capita for the Japanese residents can help River Island to endorse its premium western clothing lines to the target population through developing an initial customer base.
The national inflation level of Japan has experienced a rapid increase in the fiscal year of 2026 due to the Middle Eastern conflict, which negatively influences the purchasing power of regular citizens. In May, the producer price index for Japan was recorded at around 6.3%, which exceeded the market forecast of 5.5% in the initial quarters of the current year (Kihara, 2026). The increased expenses of fuel pricing are primarily responsible for the evolving inflation levels of Japan, with the export price index registered to be around 20.6% in May (Kihara, 2026). Almost 73.3% of local enterprises in Japan have also mentioned heightened expenditure towards procuring crude-based raw materials that adversely affected their operational efficiency (Kihara, 2026). It can be stated that the current inflation conditions of Japan potentially reduce the local population's ability towards purchasing expensive clothing items from prestigious retailers such as River Island. Therefore, the current administration of River Island needs to focus on developing affordable clothing options for the Japanese citizens to maximise their ability to expand operations in the local textile industry. 
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Figure 3: FDI inflow in Japan for the last 2 fiscal years
(Source: Trading Economics, 2026)
The above Figure 3 clearly depicts the current FDI inflow within Japan, which has further strengthened the national economic conditions by showcasing foreign investor confidence. In 2024, the overall inflow has been identified as almost 13.4 billion US dollars, which further designates Japan as one of the leading global markets around the world in terms of foreign investment procurement (Statista, 2025). It can be mentioned that the heightened FDI index of Japan further signifies the openness of the local markets towards partaking in both manufacturing and non-manufacturing operations. Hence, the current state of Japanese FDI can encourage River Island officials towards instigating localised manufacturing strategies for maximising brand footprint in the local fashion retail sector. 
Legal Factors
The legal architecture of Japan has been heavily influenced by the French and German codes based on a national constitution established in the post-World War 2 scenarios. The Supreme Court of Japan is the highest legislative body of the nation, known for dictating legislative policies in different sectors. For the corporate income tax division of Japan, business enterprises known to exceed the annual income level of nearly 62,330 US dollars are required by the local government towards paying 10% tax (Fuji Corecs, 2025). On the other hand, the Japanese legal system has introduced strict employment policies to outline key employer responsibilities, which include work hours, individual salaries and potential workplace conditions. In the Japanese workplace environment, a single employee is liable towards working around 40 hours every week, which further involves additional payments from employers for overtime contributions (Fuji Corecs, 2025). Hence, the current corporate tax system and employment facilities of Japan are similar to the western countries, which can allow the River Island leadership to instigate minimal changes to existing organisational policies for future expansion. 
Cultural Factors
The local Japanese culture has demonstrated significant influence on the local clothing and apparel industry, which dictates the manufacturing endeavours for existing fashion retailers of the nation. The traditional Japanese silhouette items, such as kimono and streetwear, have a predominant influence on the purchasing habits of the local residents during the apparel purchasing process. Japanese streetwear phenomena, such as Nigo, have developed a mutually beneficial business partnership with cult fashion brands like Undercover for maximising local market penetration levels (Chitrakorn, 2026). For instance, in 2026, Nigo and its leadership have registered a sizable annual revenue of almost 89.14 million US dollars, which has also experienced a 26.8% increase since the previous year of operations (Chitrakorn, 2026). As a result, the current management of River Island needs to consider the development of a mutually beneficial business partnership with local Japanese brands to recognise local clothing culture and develop attractive clothing lines. 
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Figure 4: Increasing dependency level of Japan on an ageing population
(Source: Jones, 2024)
The workplace culture of Japan has also encountered significant transformation due to a gradual increase in the elderly population of the nation, which is the highest among the developed nations. In present times, the Japanese industrial sector has also recorded an older age dependency rate of almost 54%, which further showcases the majority of the local employment base to be the ageing population (Jones, 2024). On the other hand, the national employment level of Japan has been estimated to reach below 60% by the end of 2040, which further exemplifies a deficit in a skilled and young-aged workforce (Jones, 2024). It can be highlighted that the UK officials of River Island might experience an uphill battle towards locating an experienced workforce and a young workforce capable of delivering high-quality service. Hence, the development of a quality organisational training system can prove to be highly effective for River Island in transforming the younger generation of Japan into talented young designers capable of honouring the local traditional clothing. 
Porter’s Diamond Model (PDM)
The deployment of the PDM technique can help River Island towards locating major rivals, market factors and infrastructure conditions of Japan for proceeding with their likely internationalisation plan. 
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Figure 5: Different elements in Porter’s Diamond Model
(Source: Tsiligiris, 2018)
Factor Conditions
The UK leadership of River Island can employ Porter's Diamond model for locating Japanese market factors such as technological infrastructure and skilled labour standards, to cultivate suitable expansion policies. For example, over 90% penetration level has been registered by different social media (SM) platforms in Japan, which further showcases the availability of the latest smart devices among the local citizens (Slotta, 2025). 
Supporting systems
Different SM platforms such as Facebook and Twitter have also gained substantial popularity among Japanese residents, which showcases the digital infrastructure standards of Japan in delivering the latest technological tools (Slotta, 2025). As a result, the development of paid campaigns on SM platforms can become an effective expansion policy for River Island to establish initial brand value among Japanese clients interested in buying quality and affordable clothing options. 
Organisational policies
River Island and its UK officials can deploy the PDM technique for identifying rival corporations in the Japanese fashion industry to develop innovative marketing policies for gaining a relevant competitive edge. In the financial year of 2023, almost 55 billion US dollars of market revenue was produced by different clothing and apparel brands currently operating in Japan, further indicating their popularity levels among local clients (ITA, 2023). According to the Japanese Ministry of Internal Affairs and Communications (MIC), the female clothing industry of Japan produced almost 60% of the total revenue in the same year (ITA, 2023). Different Japanese clothing brands also include Undercover, Muji, and Beams, which can present major competition during the initial year of expansion for River Island. Therefore, the identification of the target population in Japan can become a critical business strategy for River Island based on the PDM approach to create personalised endorsement policies for increasing brand visibility among diverse residents. 
[bookmark: _Toc235712604][bookmark: _Toc237295430]2.2 Market Entry for River Island
Eclectic paradigm/ OLI framework
The potential advantages within the Japanese market can be easily identified by deploying the OLI framework, which enables the River Island administration to choose viable entry policies based on cultural, economic and other factors. 
Ownership Advantage
The official website and mobile application of River Island can be deployed during the Japanese market expansion to develop a loyal online user base through organising an online fashion exhibition. Since 2018, River Island and its UK officials have also been working with ADEC Innovation to develop digital applications for elevating long-term profitability in the global supply chain. 
The development of a localised website of River Island rooted in the Japanese language can help the fashion retailer gradually increase brand recognition among the local population and generate positive word-of-mouth. It is essential for River Island to facilitate significant FDI towards recruiting Japanese workers with technological expertise towards developing and maintaining a personalised company website catering for Japanese clothing culture. For example, in the Spanish marketplace, the River Island administration has decided to invest almost 114.7 million pounds towards expanding its local manufacturing hub suited towards developing quality clothing items (River Island, 2022). It can be mentioned that the deployment of sizable FDI into the Japanese market can also help River Island to cultivate a strong local brand presence in the form of a customised website and offline selling facilities. Hence, the delivery of sizable investment towards the Japanese market for technological infrastructure development and offline manufacturing hub creation can help River Island towards achieving major ownership advantages while expanding into the Japanese market. 
Location Advantage
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Figure 6: Hourly wage expenses in the Western and Asian markets
(Source: KPMG, 2020)
The identification of geographical and economic advantages of investing in the Japanese market can be determined with the help of the OLI model, which empowers River Island towards locating viable locational edges. For instance, both the similarities and differences in labour expenses in the European nations and Japan can greatly impact the future FDI outflow for River Island into the Japanese market to heighten global profit margins. In terms of hourly income, almost 23 US dollars have been paid by Japanese and UK companies, which is provided to the local employee base in the manufacturing sector in recent times (KPMG, 2020). On the other hand, the local employees operating in the US marketplace have mentioned receiving almost 39 US dollars on their hourly wages, which incentivised them towards delivering greater workplace contributions (KPMG, 2020). It can be shown that the FDI inflow provided by River Island has been far greater in the US market in comparison with the European markets in terms of local labour cost regulations. Therefore, based on the current wage regulations factors in the Japanese marketplace, the overall investment level for River Island can prove to be much lower than its US operations, which further justifies the choice of expansion in the East Asian markets. 
Internalisation Advantage
The development of Japanese value chain activities, such as in-house garment production, can be categorised as a major internationalisation advantage for River Island that enables organisational leadership to adjust FDI outflow. In-house manufacturing endeavours can also help River Island maintain strict control over clothing development standards and meet the fashion requirements of the Japanese citizens. For example, in 2019, almost 321 billion US dollars’ worth of revenue was generated by the Chinese clothing industry, which has allowed the local manufacturing hubs to meet the global fashion requirements (Bai et al., 2022). However, with the initiation of the COVID-19 pandemic, China was forced to increase internal consumption of clothing garments by around 48% due to international transportation restrictions (Bai et al., 2022). It can be highlighted that the creation of localised manufacturing hubs in Japan for River Island clothing brands is essential for the MNC brand towards dealing with modern supply-line vulnerabilities. As a result, the heightened FDI outflow towards the Japanese market can help River Island towards overcoming supply-line vulnerabilities in the modern business landscape and ensure sustainable profit margins through continuous product delivery to customers. 
The creation of localised technological infrastructure, manufacturing hubs and a local employee base can help River Island streamline FDI outflow towards the Japanese market and successfully enter the local fashion industry. 
[bookmark: _Toc235712605][bookmark: _Toc237295431]3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc235712606][bookmark: _Toc237295432]3.1 Historical Pattern Recognition
River Island, an internationally known fashion clothing retail brand, operates in the UK market through the use of international franchises, international retailing, and international online selling strategy of expansion to foreign markets. The firm implements international franchising strategy through the use of strategic alliances with local retail firms in foreign markets. This helps the firm to penetrate the foreign markets without exposing itself much to risks because it will not have to own foreign stores. This is an essential strategy considering the challenges faced by River Island by 2025 (Guardian, 2025). 
River Island’s restructuring strategy serves as a very good real-life example of this kind of change in the internationalization strategy of the firm in numbers. At the time, River Island had 250 stores, but its restructuring process necessitated shutting down 33 of them accounting for 14% of its total number of stores. At the same time 4,000 people continued working for the firm. River Island received £40 million investment from the Lewis family towards its restructuring and transformation strategy (Guardian, 2025). 
Regarding the business markets in the international context, the franchising strategy employed by River Island allows it to utilize the already existing retail outlets, knowledge about the market and logistics with the help of local players without making investments in each outlet individually. Such an approach is quite effective while working with cultural markets such as the Middle East. The strategy applied by River Island in order to internationalise its operations is the franchise together with virtual market entry accompanied by certain physical presence (Guardian, 2025). The plans to shut down 33 stores until 2025 and a £40 million funding package indicate the shift in the strategy.
[bookmark: _Toc235712607][bookmark: _Toc237295433]3.2 Strategic Fit & Justification for River Island’s expansion
From the perspective of the Japanese market entry, the deployment of international franchises, international retailing, and international online selling strategy for River Island and organic store expansion can help the UK fashion retailers avoid any potential SCM uncertainties. The ongoing Iran conflict is a major political risk for Japan by introducing greater uncertainties in its crude supply line, which is heavily reliant on West Asian nations. Since 2025, the West Asian nations have been reliable partners for Japan, which accounts for nearly 94% of Japan's resource commitments (Govella and Jane Nakano, 2026). It can be signified that the potential disruption in SCM processes within the conflict zone directly implicates the energy and its subsequent raw material supply line and thereby present major operational risks. The persisting fuel shortage has gradually increased fuel prices and the inflation index in the Japanese market, which can be categorised as a major financial risk for River Island that might increase operational expenses. [Refer to Appendix 1 for the Risk analysis] Hence, the creation of organisational retail shops in China and creating local manufacturing hubs can help River Island towards avoiding global market uncertainties, which are involved with conventional exportation techniques exposed during the Iran conflict.
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Figure 7: Major differences in crude shipment numbers before and after the Iran conflict
(Source: Govella and Jane Nakano, 2026)
The increased usage of Industry 4.0 tools, such as artificial intelligence-based systems, has been prominent in the Japanese manufacturing sector, which can prove to be a major strategic fit for River Island in future localised clothing development. For example, almost 50% of business professionals operating in the Japanese manufacturing sector have showcased the usefulness of visual recognition tools in their modern product development landscape (Hadid et al., 2025). It can be noted that River Island ought to capitalise on the current technological solutions available in the Japanese marketplace for locating any potential defects in future clothing manufacturing to provide high-quality fashion ware. Apart from that, a prominent business corporation known as Bolt has also highlighted their achievement towards 100% manufacturing accuracy, which can be categorised as a positive influence of automated technology usage in Japan (Hadid et al., 2025). Therefore, the development of a smart clothing manufacturing system can become a long-term strategic fit for River Island towards creating high-quality Japanese clothing by relying on wholesale manufacturing subsidiaries. 
[bookmark: _Toc235712608][bookmark: _Toc237295434]3.2 Conclusion & Recommendations
Conclusion
Based on the above findings, it can be concluded that River Island has developed a lucrative global clothing operation through expanding operations in the European and U.S. fashion markets. This report further sheds light on the current economic conditions of the Japanese marketplace in terms of customer purchasing power and local fashion culture that can help River Island towards devising a successful market expansion. The use of international franchises, international retailing, and international online selling strategy of expansion has been showcased in this report, which allowed River Island towards establishing dominating market presence in UK. The report also underscores the current AI infrastructure of Japanese manufacturing hubs that can allow River Island to streamline clothing manufacturing operations under increased supervision. 
Recommendation: the development of a local employee base for River Island for expanding local store operations 
The recruitment of local fashion designers needs to be considered by River Island towards better customising their existing clothing designs to meet the cultural needs of the Japanese people and peak the target client's interests. For instance, in 2024, around 7.75 billion US dollars of market revenue was generated by the fashion technology sector of Japan towards coming up with innovative clothing designs (Grand View Research, 2026). By 2030, the Japanese fashion technology ventures are expected to grow by around 8.1%, which further showcases local workforce reliance towards innovative systems (Grand View Research, 2026). It can be signified that the inclusion of the latest fashion technologies ought to help River Island towards strengthening their localised manufacturing strategy as part of wholesale subsidisation processes. As a result, the recruitment of local fashion designers and manufacturing workforce can prove to be a useful policy for River Island’s Japanese market entry by maximising the initial years of clothing production. 


[bookmark: _Toc235712609][bookmark: _Toc237295435]Section 2:
In this segment, I have utilised Kolb’s reflective cycle, which has allowed me to review the different aspects of the market entry policies for River Island during future Japanese market expansion. 
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Figure 8: Different elements involved with Kolb’s reflective processes
(Source: Self-developed)
Concrete Experience
During the university task, I have chosen the multinational UK corporation called River Island for its current global market presence across the European and Middle Eastern nations in selling clothing items. I have come to recognise the effectiveness of the Japanese marketplace as a fashion market for River Island, towards proceeding with a detailed market expansion process in the future. In my opinion, the deployment of the BGM method has allowed me to locate the 120 international markets where River Island have already been operating several offline clothing shops. I have also utilised my research skills for locating suitable information regarding River Island directly from the company website and other online news sources outlets such as the BBC. The educators operating in prestigious institutions are able to develop research skills among their students through implementing suitable learning techniques for individual knowledge development (Vieno et al., 2022). I have also employed my researching abilities for understanding the growth of River Island in Middle East countries, signified by the sheer number of fashion retail shop creation. 
While evaluating Japan’s current economic condition, I have identified the major SCM vulnerability of the nation exposed during the Iran conflict that can increase the national fuel price index. In my opinion, the procurement of almost 94% of the crude oil from the Middle Eastern countries has also negatively influenced the national inflation and thereby diminished the purchasing capabilities of average Japanese consumers. I have also utilised my critical thinking skills that have allowed me to locate the supply diversification efforts presently instigated by the Japanese government towards locating alternative energy suppliers from Australia. According to global students, the deployment of interactive learning methods has been 4 to 5 times more useful towards developing adequate critical thinking abilities instead of passive learning abilities (Blyznyuk and Kachak, 2024). In the cultural examination of the Japanese fashion industry, I have identified the increased interest level among local consumers towards purchasing traditional silhouettes like the kimono, including the latest streetwear. 
Reflective Observation
In the current assignment, I have also utilised Porter’s Diamond model from the lecture materials, which have enabled me towards recognising the current digital infrastructure of Japan for creating viable entry policies. I have understood the present usage of digital platforms such as SM media among the Japanese citizens, which can help River Island towards developing personalised advertisement campaigns for new clothing brands. However, my lack of knowledge towards the Japanese language has presented a major challenge towards performing an in-depth examination of their local sources regarding clothing styles and attire among residents. For example, almost 39.3% of the undergraduate students in the medical profession have signified a language barrier to be a major problem that reduces their individual learning experience during classroom sessions (Vala et al., 2026). On the other hand, I am also thinking about learning languages other than English that can help me to effectively communicate with diverse professionals in the future workplace setting. 
During the university task, I have also come to learn about the specifics of the OLI framework that have allowed me to evaluate the ownership and location advantages of River Island towards establishing a brand presence in Japan. I have come to comprehend the potential wage gaps that exist within the Japanese and Western markets that can dictate future FDI outflows from River Island. In my honest opinion, the understanding of the FDI method has empowered me to learn about the global investments facilitated by River Island in the US and other European countries. 
Abstract Conceptualisation
During River Island’s internationalisation advantage identification, I have further elaborated upon the current AI technology integration within different Japanese manufacturing ventures for improving localised production standards for the UK fashion retailer. However, the lack of digital competency has reduced my ability towards interpreting viable technological information from online sources that can aid River Island towards creating a smart manufacturing facility in Japan during future expansion. For instance, the development of an ICT knowledge base among students has proven to be instrumental towards increasing the probability towards obtaining higher grades by almost 48.57% (Ben Youssef et al., 2022). I have also performed a historical evaluation of River Island’s global expansion that has allowed me towards locating the organic store expansion policy in foreign nations during the past US and European market entry. In the instance of the German market expansion, I believe that the wholesale subsidies and local store development have been ineffective for River Island to increase fashion product sales dramatically. This knowledge will be essential for my future career in terms of both operations and decision-making processes.
Active Experimentation
While performing this task, I have identified insufficient digital skills and language knowledge as my major drawbacks that have greatly lowered the overall assignment standards in examining the Japanese market. I am thinking about enrolling on online learning courses to gradually improve my digital competency level for delivering high-quality work in future academic assignments. As a future corporate professional, I can also utilise my digital skills to perform complex workplace tasks and deliver innovative solutions to diverse projects. For example, by 2030, almost 90% of modern professionals are going to be forced to learn about different IT skills to maintain individual relevance in corporate institutions (Bilan et al., 2023). I have also estimated a 6-month timeframe, which is going to be sufficient towards developing personal digital competency level for recognising complex technological information. Finally, I am also thinking about partaking in a language training class that can further improve my communication capabilities while interacting with diverse individuals on the university campus.
[bookmark: _Toc237295436]Conclusion
Lastly, the report illustrates that the company has strong global capabilities that are complemented by an omnichannel approach and its worldwide presence. As there is no political instability, very good economic indicators and advanced technological infrastructure, the Japanese market offers great potential. But inflation, culture, and other supply chain risks need to be carefully addressed. Market entry strategies are identified through the use of strategic frameworks, where a combination of local partnerships, investment in local manufacturing and franchising would be effective. River Island's strategy is aligned with the local preference, taking advantage of technological innovation, it can realize sustainable growth and enhance its competitiveness in Japan.
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[bookmark: _Toc237295439]Appendix 1: Risk table for River Island
	Factors
	Issue identification
	Risk Level
	Impact
	Strategies

	Political risk
	Ongoing Conflict in West Asia
	High
	High
	Playing an intermediary role for ushering in regional stability

	Operational Risk
	Disruption in fuel Supply line
	Medium
	Medium
	Diversifying crude SCM among foreign nations

	Financial risk
	Increased inflation rate
	High
	High
	Reducing excise charges for fuel to maintain price stability
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