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 Section A: A critical Evaluation of Management Theory.
                 [image: ]
 Introduction
It is very important to show the skill of critical thinking in all workplace organizations. Leadership skills is the most important function of management, work and productivity to be completed to a high standard, motivation is required which comes from leadership. Good leader should be able to have full confidence and be able to explain their employee's role to them supported with the sufficient guidelines. It's necessary to understand the employee's personality type as it might help leaders to be more independent as they will understand themself better, that might support the leaders to discover angle their quality, expertise and conduct are formed (Philip E. Burian, et al., 2014). Fiedler’s Contingency Model of Leadership states that there isn't a foremost way of leadership a commander’s effectiveness is dependent on Contingency Theory.  Fiedler focuses more on the situational elements to decide the suitable leadership style. Fiedler strongly believes that individuals genuine leadership styles are set and is incapable of a changing. According to him the most constructive course of action to lift a circumstance is to alter the head itself or to alter the situation go with the leader. Motivational leader is an asset to all companies as they demonstrate management skills which is a good method of communication with their employees. The outcome for this communication will eventually lead to producing more motivational leaders. 
Fiedler’s Contingency background
The Fiedler Contingency Model came about in the mid 1960s by Fred Fiedler who's a scientist that studied the personality and characteristics of leaders. He was born in Vienna in the year of 1922. He moved into the United States around about 1938 where he joined the university of Chicago and received an undergraduate degree and his Ph.D. in Clinical psychology. Then 1951 he shifted to the university of Illinois where he set off to become a member of the phycology faculty. (Fiedler, 2015). In 1964 he discovered that the Contingency Theory of Leadership is appropriate style to use as it lays out a straightforward act for identifying which leaders are best for which situation, depending on the domain situation that appear in the conditions of a certain measure or behaviour and he then enlarged in 1970, gradually lessened in the 2010s. The quantity of hardship and great fiasco in the globe shows that the reaction of a leader to a calamity is specifically considered successful is one all can adjust to the factors and surroundings(Suharyanto & Dwi Lestari, 2020).                                
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Main assumption of theory
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Source: Business jargons (2021).
The theory shapes an individual's effectiveness as a head is set on how well your leadership style complement you work setting. One of the assumptions of the theory is that Fiedler evaluates the leaders by the control and production of the individuals they oversee, and he accepts that leaders are powerless to make changes in their leadership styles and this will be further effective when their technique go with the proper situation. The first thing that is important is to determine your own natural leadership style using a scale call LPC which stands for Least Preferred Co-worker (Vance, 2020). To score yourself on this scale you must mark out the co-worker with whom you would rather not work along with. The results can assess if you have a high LPC or low LPC. High LPC score means that you at are excellent and are satisfied at building connections and control conflict and if you get a low LPC score you are a Task oriented leadership that means you are clear and functioned in on the job that require to exist and follow out to reach certain objectives and targets, or to attain a certain performance level. (Rüzgar, 2018.)
Fiedler established that the task-oriented leader dedicates more and its does greatest in a favourable situation and the company gets along exceedingly greater not only that the duty is understandable and organized. The leader has adequate force above team. It's very important for the team to have a great leader that can layout management so if the circumstance is exceedingly negative, the matching leadership approach is contemplate further effectual than a relationship-oriented head as a hostile circumstance requires a head that can provide a substantial amount of complex and management fitting to the short existence of job formation. Furthermore, given that leader-members relations are deficient irregardless, an affectionate relationship-oriented leader will build and put together no contrast in the leader’s prevalence. (Bar-tal,1989) 
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Source: Business-to-you (2020)
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The performance of mid-way minimum preferred co-worker (LPC) head dealing with the performance of higher level and lower level LPC head and tests Fiedler's contingency model of leadership effectiveness right in an analysis of a conflict plan. The results allude to that the performance of the mid-way LPC head in general is higher ranking to that of the higher level and low level LPC leaders in the situations that can be marked out by the version. Additionally, the interconnection between LPC and situational control is anticipated by the contingency model is established to be very noteworthy and remarkable. (Kennedy Jr,1982). This theory allows todays leaders to change the policy according to the situation and then help them to enhance their leadership skill. This approach provides the employees grow and share their ideas. The 3 elements that are applied and dictated from this theory in today's workplace are:
Leadership member relation helps to measure how much the team you can trust, and this are particularly important in today's workplace. So, the greatest score increases the favourable situation, and the less score reduces favourable situation. 
Task structure measures the tasks that are needed. In today's workplace the requirements of subordinate's task are clearly specified. Employees are given highly structured task and given clear responsibilities, goal and procedures however vague task decreases favourable situation and concrete task increases favourable situation. 
Power position is the degree to which leaders can hire; reward even punish their employee.in today workplace the more influence leaders have over this is the greater their power. (Fiedler, 2018).
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Critics of Theory
Although this theory extracts the situation into consideration in directing the effectiveness of a leader and your leadership style complete go with the situation you will be required to be replaced because there is naught you can do to alter the situation. According to Ashour (1973) there abide downside of Fiedler’s contingency theory about leadership. The leadership speculation failed to contemplate other characteristics of the head like understanding which control the efficacy of leadership. He has an opinion that scholars are in doubt even if the measurement of leadership style in this speculation (Least Preferred Co-worker Scale) can really measure the styles of leaders precisely right. The LPC is personalized and so it's impossible accurately judge your own leadership style which means if you occur to land in the centre of the LPC scale subsequently there is no instruction or direction as to which sort of leader you might be. Leadership clarity are not habitual for all leaders for all situations. Experimentation was carried out to recognise what successful heads do. To many years characteristics have not been given consequence for an effective leadership. Leadership have demonstrated such like the detail of personality is also relevant for effective leadership like self-confidence, elevated amount of energy and flexibility. The self-developed personality of a head assists to achieve substantial length in guiding the people who take you as a model. (Weyers, 2010).
Fiedler’s theory is not the only contingency theory, but there is also actual bunch of theories saying no one singular business leadership. It is particularly important to be contingent on situations you find yourself in. Profession believe other leaders are not born as leaders, so each attempt should be put together to mutually build our leaders the greatest and finest that they can be. Professional leaders are recommended not to argue over which theory or leadership style is superior. Contingent, situational, and transformational are theories that the greatness leaders adjust and make use of multiple abstract perspectives controlled by the circumstances, (MacArthur, Competition and Class, 2011) It is believed whatever the leadership theory and style is established within an organization, leaders can additionally fully set out others when they show self-leadership. Leaders favour followers who can make effective commitment on their own and can influence themselves to work effectively. Self-leadership assist managers to become more knowledgeable, disciplined, and strengthen stronger relationships. By coaching others result into self-leaders and organization increases in client's power, value productive, innovative, and effective. A culture that motivates self-direction is a culture that will open on to greatness inside an organization. (Browning,2018).
Practical application in today's workplace.
In this theory your leadership technique is set. In practical one is unable change your approach to match a situation at today's workplace instead you can place leaders into situation that go with their style. In several studies have it has appeared that effective leadership is a turn on three contingencies, as well as characteristics of the leader, the people who take you as a model, and the state in progress. The most successful attitude is contingent on factors such as leader quality and the connections that the people love with the leaders. In today's workplace its necessary to determine how much control over a situation we have. In today's workplace the Fiedler’s Leadership Model is applied in institutions like schools and universities to see the effectiveness of School Principals. The Ohio State University apply this theory and it has been tested in their institution and according to Grundy (1975) this theory provides a useful method for predicting if the how effective the principal leadership style is.
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Research has been taken place structured to evaluate the connection in the middle the Fiedler leadership style and the efficacy of education organization like schools. Principals looked at the administration of management way of thinking and the restriction and the circumstance of leadership. All things considered the significant of controlling an organization and leadership in the schooling section, and subsequently the assumptions of this theory have been analysed and highlighted in the Army and in the managerial career areas and in proportion to the gravity teaching leadership and to refine the significance of leadership technique in the effectiveness of school’s leading main. Analysing the aim to experiment the connection in the middle of the Fiedler leadership technique and the success of academy chairman. The foremost intention of this learning was to foresee the effectiveness of primary school principals in Zahedan drew on the situation parts of leadership in Fiedler’s theory, its necessary to investigate the leader-member relations, the form of responsibility and power of charge by mentioning the facts and figures. (Nastiezaie and Musavinejad,2018). The theory helps us to understand the situational favourable, he outlines the connection between leadership perspective and the level of situational favourableness, as set on by three empirical dimensions in today's workplace as Leader member relation, Task structure and Power position.(Nyenswah, Engineer and Peter, 2016). Fiedler’s contingency theory is one of the popular distinguished supposition of modern leadership inside of which outlines itself to layout a repetitional substructure for controlling the effective part in leadership effectiveness. successful team performance turns on the head’s placement power, head-member relations, and job formation. The theory will encourage and support leaders to communicate and understand their followers and they will see the outcome result in their feedback, and they will be able to weigh and count how well their leadership performance is. 
Librarians take part in a key role in guiding and supporting an organized library environment. Looking at Dr.V.S.Krishna Library we see how they apply this theory in the academic libraries. The leadership style is used by most libraries, their pliability is exceptionally big din spite of experiencing low economical position power. It appears that contingency theory is a very component for judging the everyday situations of a library. (Kundu and Mondal, 2019). This model has been chosen to help leaders to be contingent on everyday work situation that you will find yourself in when working for any organization. According Uzonwanne(2007) productive and successful leadership does not just reflect on the method used by the leader, but also on the power detained above the situation. To be successful in today's workplace, you should be a strong leader-member relation. Leaders should deliver tasks vividly supported with aims and plan of action outlined. Such theory only applicable in situations where the team join forces and in charge of and not group form in addition it utilizes a least preferred co-worker (LPC) scale to assist and decide the kind of employee the boss least likes working with. This theory highlights the leader’s characters as the leading attribute that explains the capacity extending to conduct. 
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  Recommendations.
Unlike many other leadership theories, this theory takes the situation in account which helps to assess your effectiveness as a leader. This leadership theory facilitates in the option of the taking of leadership application. Besides recruiting the suitable leadership method based on observation period is lead to each people and operational conduct. The element force of the contingency theory is that successful leadership personality and attitude controlled by on contingent element. The theory accepts that active leadership style should contemplate the position to attain the want of a successful outcome. If a leader desire to be more productive they need to be equivalent between the leader’s approach and the situation at an organization. The contingency theory recommends that there is no best approach to leadership (Chow, Salleh and Ismail, 2017). By applying this theory its simplices the procedure as the LPC and the situational factors are simple to measure, and it balances the leader's natural style and perception to the areas where to be altered. The benefit of applying this theory is leaders have a significant discretion in their decision building and making new decisions although possessing other addition strengths.
                                                                
Conclusion
Fiedler’s Contingency Theory states there is no exceptional foremost direction to build an institution on, a company and guiding a group, he believes a set effort on fulfilment is dependent on the head who is applying this style in deliberation of the managerial situation in one’s favour (Fiedler, 1971). Although there are some criticisms of theory model like needs of flexibility, Fiedler believes that because our natural leadership style is set in the sufficient way to control a situation is to transform the leader which didn’t accept for pliability in heads. So, it is necessary for leaders to believe about the natural leadership style and the situation where it will be most effective and successful. The theory helps to guide leaders today to come across if they are either task-focused, or relationship-focused. Once the leaders recognize their style, they can match it to situations in which that style is most productive and will be effective at the same time. 
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 Section B: Reflection on Critical Thinking Skill.
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Introduction
Critical thinking is skill that’s very important when it comes to Leadership skill. Managers need to able to influence their employees to get achieve their business objectives. My learning in this module as helped me to understand and question my judgement in any situation I will find myself in the future. I found this module content quite powerful and applicable for my academic years and future employment.
Review of learning in module
For a in depth reflection of my learning in this module I will be using the Kolb Reflective Cycle so that I can accurately assess my knowledge on. The Kolb's experiential learning framework will help me identify and detail a positive four‐stage learning cycle, revealing how experiences can be converted into ideas and thoughts. According to Kolb these four stages are equally dominant in contributing to the learning operation and I will be using this as the main guidelines for arranging my learning process. As a learner I will understand the differences and the part of the experience plays in their learning activity and.(Botelho,w.t et al, 2016)
Concrete Experience.
In the beginning of this module, I relied more on feelings than on a systematic approach to problems and situations, but then I was introduced to topics that helped me to understand different situations that occur at workplace and look more depth in areas that need developing by applying critical thinking. I learnt that critical thinking and uncritical thinking are different from one another. Uncritical thinking is automatically believing what you have read without pausing and asking yourself whether it's true, accurate or reasonable. Critical thinking is when we use reasoning, evaluating evidence and think carefully before making believing what we have read. (Chatfield, 2017.)  Once I was introduced to critical thinking, I was able to identify and define how scepticism and objectivity are also possible only to a degree on claims. It's important to be scepticism which entails refusing to take things at face value. Which in this module has helped to become critically engaged of other people's work and source of information, which has led me to produce better work and express my knowledge clearly and effectively for this module.
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Reflective Observation.
The most important thing I learnt in this module is how to look at claims carefully from a variety of perspectives. I have enjoyed the lectures and the activities that have taken place on critical thinking. I believe activities that are designed based on an aligned framework increase interest and competency. (Heemsoth and Heinze,2016). I applied the Toulmin model on the structure my assignment which helped me to look in depth in all the areas my research work for my assignment on Fiedler’s Contingency Theory. Toulmin models of argumentation are extensive in writing books, analyse on style of use in the academic places has turned out to be a narrowed to evaluating how beginner’s essays line up with the model's component (claim, data, warrant, qualifier, rebuttal, backing) taken as objective level. The model negotiates over tasks and texts and is mediated by classroom interactions and writing instruction like assignments, paragraphing and thesis statements (Lunsford, K.J., 2002).
Abstract Conceptualisation
Area in this module where I believe I could have done more are in asking more questions on topics that I did not understand although I went back and read books. I did a lot of reading during this module to understand the theory of critical thinking so that I be more active in class and perform well in my assignments. At class activities I scored less so I decided that I needed additional help by looking in depth into the topic to enhance my learning, I appreciate deductive thinking based on my understanding. The lectures benefited my learning as I can know raise levels of claims and arguments when applying critical thinking in my work.
Active Experimentation.
I have taken great knowledge from this module, which will help me in the future as I have adapted my learning the skill in developing arguments. I have learnt how to reconstruct someone else argument by using the correct approach of standard form. Arguments are important for critical thinking so it's necessary to justify a specific claim. Difference of opinions allow us to draw up whether we see eye to eye with a reasoning by comparing different arguments and seeing which one of them are more convincing. (Chatfield, 2017.) I have learnt to display the skill of critical thinking in an everyday organization and able to understand what I will need as a manger to demonstrate my skills and understanding to influence future employees.  
Conclusion
 I have observed and taken aspects of all the topics introduced to me in this module. The module benefited me to a very great extend as it's affected my critical thinking. It helped me to test where my knowledge is demonstrated. I have taken critical thinking from Tom Chatfield and applied into my critical thinking style. Now I know how to look at varies claim of argument before structuring a format of argument. The Toulmin Model then has helped to build on that structure to prepare my assignment on Fiedler’s Contingency Theory and I hope to adapt in using this argument skill and style of format in my academic learning. In this learning situation I relied on the ability be open minded and make adaptable changes as this will help in complete assignments to my best of my ability when completing my BA (hons) Leadership and management skills for the workplace. 
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Also, in this module I have understood how varies of leadership theory help to understand certain workplace environments. I am now able to make decision on which leadership style is suitable depending on a situation or the actual organisation system. Study management theory has helped and challenged myself to continue my learning in future employment. I have a vivid understanding of what criteria and experienced is required in today's workplace and I strongly feel that I am unable to resolve complex relationship with other people.                                         
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