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Part 1 
The commonwealth games Birmingham 2022. 
The commonwealth games in Birmingham 2022 were hosted from the 28th of July to the 8th of August 2022. Within this evaluated report there will be a discussion on whether the money invested in the games was justified. 
[bookmark: _Int_1ttoUtQF]A total of 778 million in public funding was allocated, supplemented with 120 million of commercial income raised, with additional support from public investment, this also helped unlock approximately 85 million in additional funding. (GOV, 2024). It is transparent that with the high investment, the Birmingham city council planned for a high cost and high participated event. Games-related activities engaged a total of 6.9 million attendees, participants, volunteers and employees, and participation data shows a large proportion were from Birmingham and the West Midlands. Evidence from the immediate post-Games Residents Survey suggests approximately three quarters of Birmingham residents engaged in the Games in some way (including attendance, participation, watching on TV or following on social media) (Birmingham, 2022) 
[bookmark: _Int_Y6uDrLkJ][bookmark: _Int_y5NH9MWD]The benefits of hosting such a prestigious event, such as the commonwealth games can come with many advantages for that designated city, such as increase in local tourism and increase in local business revenue. The independent interim evaluation report found that the West Midlands economy received a significant boost, with over half the economic impact generated (£453.7 million**) benefiting businesses and communities across the region (GOV.UK,2023). From one signal event, it is clear that this has a positive impact within the midland's region, and to take into account the large investment to Make the games happen, Birmingham now has the industry know-how and venues to host the European Athletics Championships in 2026.
Birmingham is expecting a surge of tourists over the summer as the city’s reputation receives a boost from the Commonwealth Games, business leaders said as the 11-day sports event comes to a close. The event has been heralded as a roaring success for the Midlands city, with more than 1.5m tickets sold – making it on track to be one of the most successful Commonwealth Games in history (Murray, J 2022). As the statists show, Birmingham's response to the commonwealth games and the exposure gained has had a positive effect. Off the back of the games, Airbnb has announced a £500,000 legacy pledge for the region which will see it do more to showcase its cultural highlights, while the Business and Tourism Programme designed to leverage the economic benefits of the games has secured 10 further conferences and sporting events (Murray, J 2022). With these games having a positive impact, new and local businesses can now thrive for time to come, as Birmingham now has the sustainablility for future games and further growth. To provide more evidence on the tourism impact, (Birmingham, 2022) stated that £24 million Business and Tourism programme will draw visitors and investors to our region until 2027 (Birmingham, 2022). 

The games hosted clearly had a positive impact on the local population in relation to sports participation, from a statement conducted by (SportEngland,2024) it stated that Two of the facilities we invested in for the Games were Cannock Chase Forest and the Sandwell Aquatics Centre. The DCMS report highlights that, one month after Sandwell opened, it had acquired 4,400 members and welcomed over 60,000 visitors, with 70% of these participants coming from the top 30% most deprived areas. 

With the commonwealth games bringing such high exposure for the city with increased tourism, local business/new business development, it is important to consider what possible negative impacts were a cause from this event. The £500 million development, which was promoted as a significant Commonwealth Games legacy, is now projected to result in a loss of around £150 million for taxpayers. The internal report suggests that the scheme was 'overvalued' from its inception and the council has faced difficulties in finding buyers. As a result, Birmingham taxpayers are expected to shoulder the cost, estimated at £8 million annually for the next 40 years. One opposition Councilor has described this as the price of 'arrogance and incompetence' (Elliot, C 2025)
The true cost of failure over the Perry Barr games village scheme could end up racking up a bill for a staggering £688 MILLION taking loan interest into account, a senior councilor warned today. Ewan Mackey, Cons, Sutton Roughley, said only a full inquiry would get to the bottom of the failures that had triggered such huge losses (Haynes, J 2025). 
Too conclude, with all the information considered above and the evidence provided, the Birmhgam 2022 commonwealth games had a positive and a negative impact, the positives are outlined by the increase in tourism and popularity of the city with the local population being motivated to participated in sport, but the negatives are portrayed by the cost implications this event had on the tax payers. 

Part 2. 
Within this section there will be an evaluation (SWOT analysis) on the city of Swansea, and if it could be a suitable city for hosting a sporting event. And to provide a feasible sporting event that Swansea could host. 
Strengths
Swansea is no stranger to hosting sporting events. Swansea previously paired with Tenby council in the planning and production of the ironman event in 2022. From article provided by (Sands, O 2021) he stated that Swansea was an obvious choice with its outstanding natural beauty and a thriving tourist destination, catering to both internationals and locals alike. "Our hope is that Ironman 70.3 Swansea has the same positive impact on the region as Ironman Wales has had on Pembrokeshire."  Furthermore, in recent times Swansea has seen an improvement within their transport links. The Swansea Bay and West Wales Metro project – a regional transport project that includes Swansea, Neath Port Talbot, Carmarthenshire and Pembrokeshire will receive £2 million to help continue the development of an integrated transport network for rail, bus and active travel (Gregory, R 2024. Transport to and from events can be a big element in the success of the event. 
Weaknesses. 
As Swansea can be the ideal place for a sporting event, it is important to consider the weaknesses they bring and if there's more sustainable places for the sporting events to be hosted. As Cardiff is the capital, this could influence major sporting event Hosters in choosing Swansea. When discussing Cardiff, they provide better transport and connection routes, such as extensive bus and train networks, well-connected M4 with easy accessibility to major roads and Cardiff airport for international and domestic flights (Ali, M). Another point to consider is the population, Cardiff presents a 372k population. Cardiff could be more equipped in handling higher demands with population growth/increase in tourism.  As Cardiff continues to thrive as a premier tourist destination, the need for flexible and affordable accommodation solutions becomes increasingly important (AirFreedom, 2024). 
Opportunities. 
Tourism and local business development are the key factors with opportunities that can be presented with hosting a large sporting event. "Our city center is undergoing a £1bn transformation and major investment is being pumped into new hotels and attractions across the city (Swansea, 2023) with the investment Swansea is currently receiving, their ability now to host these large-scale sporting events increases. The tourism industry is worth trillions of pounds worldwide, providing jobs and income to millions of people (BBC, 2022). Tourism can benefit Swansea Grasley, with new jobs being provided and local businesses able to produce more annual revenue, tourism is key and can be impacted by these major sporting events. 
Threats. 
When discussing threats, the key threat to Swansea is its comparators, such as Cardiff and Newport. As these 2 cities are closer to England, major sporting organizations may consider hosting the events there for the benefit of transport to and from the event. Cardiff has developed a fine reputation as a world class sporting events city over recent years. Named as the European Capital of Sport in 2014, the quality of our facilities continues to attract major international events (VisitCardiff, n,d)

Part 2 B
The production of an Iron Man could be the go-to sporting event for Swansea, as we have discussed above, Swansea has previous experience hosting these types of events, with its natural beauty in scenery and held sufficient standards with hosting the event. With Swansea's new investment in transport links, this event can sustain a high demand for participation and spectators. 
As Swansea has experience in this area, they know how to prepare with the help of different local councils and can combine data to present a more effective plan if there was more high demand than the last Iron man held. On the other hand, Cardiff and Newport still present threats to the feasibility of this plan for the commuter's sake on a large-scale event, even though Swansea has developments in place for transportation, those 2 cities still are more suitable for the wider population across the UK. 
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